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Quarterly Report – January to March 2022

The Quarterly Report is presented for Council’s consideration and information.  
The Quarterly Report presents summary financial statements and a series of other progress reports on 
matters that will inform both Council and the Community on the organisational and governance 
performance of Council in the preceding three months.  

The Quarterly Report comprises the following sections. 

SECTION 1 - Financial Statements 

SECTION 2 - Capital Works Progress Report 

SECTION 3 - Council Plan Actions - Progress Report 

SECTION 4 - Customer Service

SECTION 5 - People, Risk & Wellbeing Report 

SECTION 6 - Implementation of Council Resolutions 

SECTION 7 - Governance Schedule 

SECTION 8 - Councillor Expenditure 

SECTION 9 - Councillor Activities in the Community
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SECTION 1  

Financial Statements 

Included in this section are the following financial statements: 

Summary of Financial Results 

Income Statement  

Balance Sheet  

Capital Works Statement  

Financial Reserves  

Investments  

Commentary on budget variances for operational revenue and expenditure and capital revenue and expenditure 

Summary of year to date financial performance against budget 

Balance of assets, liabilities and equity as at the reporting date  

Summary of year to date capital expenditure by asset type 

Summary of balances and movement in Council reserves 

Summary of investments by institution with rate and maturity date 
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Summary of Financial Results

9 months ended 31 March 2022

Key budget variances:

Key budget variances:

Infrastructure: Expenditure of $10.3m is below the 

budget of $25.8m, as works are still being delayed due 

to Covid-19 and the availability of contractors and 

materials. 

The Income Statement shows that an operating surplus of $15.7m was recorded for the nine months of the financial year to 31 March 2022.  In 

accordance with accounting standards, all rates income is recognised at the start of the financial year when the rates are struck.  This results in 

Council having a large surplus at the start of the year which reduces as the year progresses, as expenditure is incurred more evenly throughout 

the year.

Overall the operating surplus to 31 March is $0.88m unfavourable to budget. This is due to Grants and Contributions income being $16.6m above 

budget offset by the expenditure of $15.2m on contractors for the June 2021 storm recovery and higher materials and supplies. Capital 

expenditure totalled $14.7m for the nine months which was $22m under budget.

The Council remains in a strong financial position for the financial year to 31 March considering the outlay of over $15m on the June 2021 storm 

recovery this year.

Rates and charges:  Actual income of $56m is slightly 

above budget for the nine months to 31 March 2022. 

Grants & Contributions: Income is $13.2m ahead of 

budget for the nine months to March 2022. $5m has 

been granted for June storm recovery costs and $3.5m 

has been recovered via the sale of repurposed storm 

waste.

Other: Planning and Engineering fees were higher than 

anticipated offsetting lower user fees from Arts & 

Culture and Aquatics.

Key budget variances:

Employee costs:  Expenditure of $25.9m is less than 

budget for the nine months to 31 March 2022 due to 

vacant positions throughout the organisation. This 

saving is offset by an overspend on contractors which is 

included in Materials and services.

Materials and services: Expenditure of $42.1m is 

unfavourable to budget for the nine months to 31 March 

2022 due mainly to the June storm event ($15.2m). 

These costs are in the process of being reimbursed by 

the Victorian State Government.

Depreciation:  Depreciation of $11.3m is on budget.

Other: Other expenditure of $2.7m is slightly 

unfavourable to budget for the nine months to 31 March 

2022.

Property: Expenditure of $3.2m is under budget of 

$8.1m as most projects are in the planning phase of 

delivery. 

Plant and equipment:  Plant purchases of $1.2m is 

lower than budget of $3m due to the lack of availability 

of new replacement plant as a result of Covid-19.
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INCOME STATEMENT

9 months ended 31 March 2022

2021/22 2021/22 2021/22

March YTD March YTD March YTD

Adjusted Budget* Actuals Variance

$'000 $'000 $'000

Income

Rates and charges 55,224 55,993 769 

Statutory fees and fines 3,077 3,772 695 

User fees 4,806 3,931 (875)

Grants - operating  11,178 14,875 3,697 

Grants - capital 2,083 7,874 5,791 

Contributions - monetary  251 3,931 3,680 

Other income 1,235 1,242 7 
-   

Total income 77,854 91,618 13,764 

Expenses

Employee costs 28,083 25,928 2,155 

Materials and services 22,375 42,061 (19,686)

Depreciation and amortisation 11,188 11,323 (135)

Borrowing costs 90 90 -   

Other expenses 2,501 2,563 (62)

Total expenses 64,237 81,965 (17,728)

Surplus/(deficit)  Ex other adjustments 13,617 9,653 (3,964)

Other adjustments 

Contributions - non monetary    2,500 6,002 3,502 

Fair value adjustments for investment property -                              -   -   

Share of net profits/(losses) of Regional Library -                              -   -   

Net gain/(loss) on disposal of property, infrastructure, 

plant and equipment

500 79 (421)

(Increase)/decrease in provision for landfill liability -                              -   -   

Total surplus/(deficit) 16,617 15,734 (883)

The Income Statement includes all sources of Council revenue and expenditure incurred in its day-to-day operations. It should be 

noted that expenditure listed in the Income Statement does not include the cost of asset purchases or sales, loan repayments, 

capital works expenditure or reserve funds. It does however, include depreciation as an expense.

Overall the operating surplus of $22m is $5.39m favourable to budget. Due to mid year review update there is less of a variance 

to last quarter.  The financial summary provides an explanation of key variances to budget.

* This column represents the adjusted budget which is the adopted budget adjusted for mid year review.
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BALANCE SHEET

As at 31 March 2022

2021/22 2021/22 2021/22

March March March

Adjusted Budget* Actuals Variance

$'000 $'000 $'000

Current assets

Cash and cash equivalents  25,385 26,157 772 

Trade and other receivables 22,768 21,100 (1,668)

Other financial assets - 1,000 1,000 

Right of use assets 357 357 -   

Other assets 81 246 165 

Total current assets 48,591 48,860 269 

Non-current assets

Other financial assets 21 21 -   

Investment in Regional Library 1,353 1,353 -   

Property, infrastructure, plant and equipment 1,160,322             1,151,688 (8,634)

Right of use assets 583 583 -   

Investment property 2,566 2,566 -   

Intangible assets 518 511 (7)

Total non-current assets               1,165,363             1,156,722 (8,641)

Total assets               1,213,954             1,205,582 (8,372)

Current liabilities

Trade and other payables 10,434 3,244 7,190 

Trust funds and deposits 7,305 6,419 886 

Provisions 7,303 6,968 335 

Interest-bearing loans and borrowings 508 508 -   

Total current liabilities 25,550 17,139 8,411 

Non-current liabilities

Provisions 5,052 5,230 (178)

Interest-bearing loans and borrowings 3,136 3,136 -   

Total non-current liabilities 8,188 8,366 (178)

Total liabilities 33,738 25,505 8,233 

Net assets               1,180,216             1,180,077 (139)

Equity

Accumulated surplus 676,842 673,371 3,471 

Reserves 503,374 506,706 (3,332)

Total Equity               1,180,216             1,180,077 139 

The Balance Sheet is a snapshot of the financial situation of the organisation. It shows what Council owns and controls 

as assets and what it owes as liabilities.

* This column represents the adjusted budget which is the adopted budget plus Council approved budget carry
forwards from 2020/21, together with mid year review adjustments.

4
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CAPITAL WORKS STATEMENT

9 months ended 31 March 2022

2021/22 2021/22 2021/22
March March March

Adjusted Budget* Actuals Variance

$'000 $'000 $'000

Property

Land and land improvements 0 0 0
Buildings and building improvements 8,065 3,239 4,826
Total property 8,065 3,239 4,826

Plant and equipment

Plant, machinery and equipment 2,487 898 1,589
Computers and telecommunications 543 281 262
Total plant and equipment 3,030 1,179 1,851

Infrastructure

Roads 8,909 3,954 4,955
Bridges 1,861 255 1,606
Footpaths and Cycleways 5,235 1,275 3,960
Drainage 863 158 705
Recreational, leisure and community facilities 3,741 850 2,891
Parks, open space and streetscapes 2,346 1,243 1,103
Other infrastructure 2,886 2,601 285
Total infrastructure 25,841 10,336 15,505

Total capital works expenditure 36,936 14,754 22,182

Capital works expenditure is under budget by $22.2m at 31 March 2022.

* This column represents the year to date adjusted budget which is the adopted budget plus Council approved 
budget carry forwards from 2020/21, together with mid year review adjustments. 
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FINANCIAL RESERVES

As at 31 March 2022

Balance 

1 July 2021

Transfers to 

Reserve

Transfer from 

Reserve

Balance

31 March 2022

Discretionary Reserves
Plant Replacement 1,477,851           663,126 384,106 1,756,870           

Asset Conversion 744,372 - - 744,372 

Commercial Development 3,236,848           - - 3,236,848           

Gravel Pit Operations 673,875 - - 673,875 

Hanging Rock 427,099 - - 427,099 

Maintenance Senior Citizens Accommodation 275,894 - - 275,894 

Debt Repayment 491,470 400,000 - 891,470 

Total Discretionary Reserves 7,327,409           1,063,126           384,106              8,006,428           

Statutory Reserves
Public Open Space - South 1,743,943           185,000 - 1,928,943 

Public Open Space - East 900,564 358,500 - 1,259,064 

Public Open Space - Central 1,008,933           112,000 - 1,120,933 

Public Open Space - West 98,863 72,500 - 171,363 

Public Open Space 3,752,303           728,000              - 4,480,303 

Community Facilities - South - - - - 

Community Facilities - East 222,042 - - 222,042 

Community Facilities - Central 17,697 - - 17,697 

Community Facilities - West 158,306 193,214 - 351,520 

Community Facilities 398,045              193,214              - 591,259 

Car Parking 135,600 - - 135,600 

Planning Roadworks 531,180 - - 531,180 

Drainage 699,157 35,105 - 734,262 

Gisborne Development Contributions Plan 1,038,867           284,264 - 1,323,130 

Romsey Development Contributions Plan 58,547 24,117 - 82,664 

Planning Footpath Works 142,362 - - 142,362 

Total Statutory Reserves 6,756,061           1,264,699           - 8,020,760 

GRAND TOTAL 14,083,470         2,327,825           384,106              16,027,188         
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INVESTMENTS HELD

As at 31 March 2022

Institution

Non 

Fossil 

fuel *

Percentage of 

Total 

investments

Investment 

Type

 Investment 

Amount 

Interest 

Rate

Commencement 

Date

Maturity 

Date

At call investments

NATIONAL AUSTRALIA BANK LTD No 95.79% At Call Account 22,748,139$  0.30%

Short term investments

MEMBERS EQUITY BANK Yes 4.21% Term Deposit 1,000,000$    0.45% 6/04/2022 5/10/2022

Total Investments 23,748,139$  

Total % of Non Fossil Fuel Lending Institutions 4%

* The Council's Investment Policy requires that preference will be given to investing its funds in banks and financial institutions that do not

invest in or finance the fossil fuel industry, providing that they meet the other policy criteria of safeguarding council’s investments and

maximising investment returns.

7
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SECTION 2 

Capital Works Progress Report 

Capital works are the financial investments that Council makes in the assets and infrastructure that it controls and provides for use by 
the community. Capital works primarily include public buildings, transport infrastructure, public space, recreational facilities and 
environmental infrastructure. 

Annually, in conjunction with the adoption of the budget, Council adopts its Capital Works Program that sets out the projects that
will be delivered in the next year. 

This section provides an update on our progress towards achieving each project. 

8
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Capital Works Progress Report March 2022

Project Name
Full Year 

Budget*
 YTD Budget  YTD Actual Variance Comments

PROPERTY - Land

Gisborne Open Space purchase   250,000   -  -     -   Purchase of new open space land in Gisborne. Negotiations are continuing with the owner.

TOTAL PROPERTY - Land   250,000   -  -     -  

PROPERTY - Buildings

Council building demolition   134,363   134,363   25,436   108,927 

Council building renewal program   6,475,942   4,911,726   1,944,348   2,967,378 
This is the parent project for 41 building renewal projects.  Projects are in various stages such as design, tender 

awarded, works due to commence, works commenced etc.

Dixon Field pavilion no2   37,920   37,920   32,945   4,975 Works completed.

47 Victoria Street Macedon renewal   22,496   22,496   11,693   10,803 Works completed.

Seniors units renewal   80,000   60,000   77,473   (17,473) This is an ongoing program to update housing as required throughout the financial year.

Kyneton early learning centre   1,440,000   -    356,854   (356,854)
Construction of building and occupancy completed. The carpark is targeted for completion in April 2022.  There have 

been ongoing delays due to COVID 19. 

Swinburne Kindergarten Extension   -  -     3,000   (3,000) Additional costs for previous year project.

Woodend Buffalo Reserve Toilet Block   39,568   39,568   35,033   4,535 Works completed.

Building energy & water efficiencies   125,329   125,329   1,618   123,711 This project involves upgrade works across a number of buildings - the project is in procurement phase. 

Building design   90,000   90,000   4,500   85,500 Budget for the design of proposed 2022/23 projects.

Gisborne Aquatic Centre modular change room   225,000   225,000   1,100   223,900 Project scope under review due to budget shortfall identified from tender submissions.

Dixon Field pavilion sewer upgrade   60,000   60,000   1,855   58,145 Construction works have commenced.

Malmsbury Recreation Reserve design   20,000   20,000   -    20,000 Procurement for the design works is underway. The works are expected to be completed by June 2022.

Kyneton Museum roof works   757,935   757,935   14,894   743,042 
Market re-lease for closed panel tender is expected to commence in April 2022. Construction is expected to 

commence in September 2022. Carry forward to 2022/23 has been requested.

Malmsbury Mechanics design   30,000   30,000   -    30,000 Design in progress.

Kyneton Town Hall Theatre refurb scoping   50,000   50,000   -    50,000 
The project is currently on hold pending outcome of fast track grant funding application. Subject to receiving grant, the 

project will be completed.

Riddells Creek modular pavilion   40,000   40,000   -    40,000 Procurement for the design works is underway. The works are expected to be complete by June 2022.

Kinder & MCH renewal   113,400   113,400   77,995   35,405 
Minor construction works completed, and design works to bathroom and storage are on going, and are expected to be 

complete by April 2022.

Buffalo Stadium - Change Rooms Upgrade   280,000   280,000   -    280,000 The project cancelled for this financial year.

Lady Brooks renewal   135,898   135,898   11,783   124,116 
This building is vacant and plans for the building are currently under review by Council officers and a report presented 

to Councillors for consideration.

Woodend Golf Club clubhouse   266,000   266,000   -    266,000 Project is on hold pending additional budget request for the 2022/23 year.

Kyneton Town Hall renewal   665,024   665,024   638,520   26,504 Works completed.

TOTAL PROPERTY - Buildings   11,088,875   8,064,659   3,239,046   4,825,613 

TOTAL LAND AND BUILDINGS   11,338,875   8,064,659   3,239,046   4,825,613 

INFRASTRUCTURE - Roads

Bitumen resurfacing program   1,884,375   1,884,375   372,612   1,511,763 

Asphalt component of program has commenced, some components completed and some other components to be 

scoped. Inspections, preparation works and stabilisation works for Spray Seal program complete.  Sealing works by 

contractor have commenced and are close to completion. 

Black Spot road funding   660,860   660,860   310,030   350,830 

Delays have been incurred due to the planning permit for tree removal, Covid-19, weather and drainage issues. Works 

re-commenced mid-November but were interrupted due to drainage issues identified on the site. Drainage works and 

shoulder sealing are now complete. Guardrail install is scheduled to be completed in April 2022.

Gisborne Business Park roads upgrade   1,200,000   200,000   -    200,000 A contractor is being procured for the Sauer Road reconstruction works.

Gravel road renewal program   925,000   650,000   522,789   127,211 Program has been identified, works have commenced and are tracking as scheduled.  

Guardrail program   163,534   163,534   70,680   92,854 Two guardrail repairs have been completed. Remaining program has been established and is currently out for tender. 

Intersection upgrade and renewal program   126,000   126,000   -    126,000 
Of the program's scheduled projects, one project is awarded, another is in evaluation stage, and the remaining 

projects are being scoped.

Kerb and channel program   113,000   113,000   33,673   79,327 
Of the program's scheduled projects, two small projects have been completed and two projects have been awarded to 

a contractor, they are scheduled to be complete by the end of June 2022. 

Kyneton bluestone heritage kerb renewal program   95,919   95,919   107,751   (11,832) Works completed.

Minor road stabilisation program   262,000   262,000   39,803   222,197 
Some minor works have been completed. Program has been awarded and is scheduled to commence early-April 

2022. 

Minor roadworks program   8,541   8,541   8,980   (439) One minor roadwork project complete. Program complete.

Minor traffic management works   8,000   8,000   -    8,000 Minor traffic management works are being scoped. 

Road construction program   5,380,764   3,939,548   1,753,698   2,185,850 

This is a parent project for the Road Reconstruction Program. There are 12 road projects within the program.  Six 

projects have been completed, one project is in the construction stage. The remaining four projects will be requested 

to be carry forwards, due to contractor availability. Road projects are best suited for construction between mid-

September and mid-May due to weather conditions and therefore the remaining four projects will not commence until 

after September 2022.

Intersection upgrade Templeton & Brooke Sts Woodend   105,000   105,000   11,690   93,310 

The scope of works now include a Wombat Crossing at the Templeton and Urquhart Street intersection and design of 

the pedestrian safety works at the Brooke and Templeton Street intersection, with construction to be considered for 

future budgets. Council Officers are aiming to deliver these works in the July school holidays. 

Chintin Road Monegeeta   594,000   594,000   641,499   (47,499) Works Complete.

Road Design Program   50,000   50,000   80,060   (30,060) Road Design and Planning for financial year 2022/23 is underway.

Ellison Street retaining wall   50,000   50,000   -    50,000 This project is currently in procurement stage.

TOTAL INFRASTRUCTURE - Roads   11,626,993   8,910,777   3,953,264   4,957,513 

INFRASTRUCTURE - Footpaths

Footpath construction program   1,119,999   1,119,999   481,325   638,674 

This is a parent project for the Footpath Program. There are 14 footpath projects within the program. Six projects have 

been completed and three projects are in procurement stage. Five projects have been deferred and proposed as part 

of next financial year's program, due to budget shortfalls and to allow more time for officers to arrange the property 

owners to remove any private assets within the road reserve.

Footpath renewal program   434,712   411,712   238,041   173,671 
The program has several footpath renewal batches all in different stages of design, procurement and construction. 

The tenders for the final batch of works are currently being evaluated.

9
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Capital Works Progress Report March 2022

Project Name
Full Year 

Budget*
 YTD Budget  YTD Actual Variance Comments

Daylesford (Tylden) to Hanging Rock rail trail   500,000   -  -     -   Currently exploring opportunities for planning funds.

Black Hill Reserve   55,847   55,847   55,379   468 Works completed.

Pram ramp compliance / safety   100,000   100,000   8,890   91,110 This project is currently in design and investigation stage.

Five Mile Creek Footpath and footbridge   100,000   100,000   -    100,000 
The tender for design and construction came in over budget.  The design component has now been awarded to a local 

design engineering consultant. Design services have commenced in consultation with the Land care group.  

Baynton Street Kyneton active transport link   297,000   297,000   750   296,250 
Tenders have been received and are under review. The project has been scheduled for completion by end of June 

2022. 

Macedon Ranges Shared Trail   10,787,161   3,150,000   490,904   2,659,096 
Stage 1B and 2 design and construction tender is scheduled for execution early April 2022.

Design works will commence April 2022 with initial construction planned for December 2022.

TOTAL INFRASTRUCTURE - Footpaths   13,394,719   5,234,558   1,275,289   3,959,269 

INFRASTRUCTURE - Bridges

Bridge Renewal Program   1,375,267   1,375,267   240,849   1,134,418 

This is a parent project for the Bridge Program.  There are 12 bridges/culverts within this program.  Three projects are 

complete, one in construction, four in pre-constructionellis stage and two in procurement. Council Officers are 

currently reviewing the fee proposals received from bridge consulting engineers for the level three structural reports for 

the other two projects.

Footbridges   486,000   486,000   13,776   472,224 

The contractor has applied for Water Authority permits after submission of preliminary design to council. Native 

vegetation removal planning permit issued in early March 2022. The project is currently on track to be completed by 

the end of June 2022. 

TOTAL INFRASTRUCTURE - Bridges   1,861,267   1,861,267   254,625   1,606,642 

INFRASTRUCTURE - Drainage

Minor drainage works   869,500   862,500   157,985   704,515 This Program has several drainage projects all in different stages of design, procurement and construction.

Fersfield Road drainage contribution   18,417   -  -     -   
Works are currently in design stage. Construction works will not proceed until completion of adjacent development 

works. The project is under review due to these challenges.

TOTAL INFRASTRUCTURE - Drainage   887,917   862,500   157,985   704,515 

INFRASTRUCTURE - Recreational, Leisure and 

Community Facilities

Minor capital works program at recreational facilities   50,000   50,000   37,960   12,040 Project complete.

Playground renewal   82,550   82,550   15,779   66,771 Design complete, currently undertaking construction procurement. Works are scheduled to commence May 2022.

Sports ground drainage adjacent to ground   39,020   39,020   33,218   5,802 Project complete.

Howey Reserve Gisborne irrigation   91,693   91,693   1,565   90,128 This project is currently in final construction stage. Works are scheduled to be completed by the end of April 2022.

Aquatic and Leisure equipment renewal   30,000   30,000   32,896   (2,896)
New seating has been purchased and is ready for installation.  New equipment project (LesMills) has experienced 

unplanned expenditure in order to achieve installation requirements.

Kyneton Barkly Square Field   750,000   -  -     -   

The funding application to the State Government for this project was successful.  Updated costings have been 

provided by the quantity surveyor and additional funds for works are being sought through the 2022/23 Council budget 

process.

Lancefield Park Lighting   350,000   350,000   83,818   266,182 Construction works are ongoing, material delays have pushed out completion to May 2022.

Gardiner Reserve Carpark and landscaping works   264,000   264,000   7,590   256,410 Landscape design completed. Tender market release expected April 2022.

Romsey Oval drainage   221,300   221,300   10,636   210,664 
Construction works tender closed end March 2022. Construction works to be completed by November 2022 following 

the football season.

New Gisborne tennis court lights   35,000   -    900   (900)

Project to proceed with revised scope, including detailed design for lighting on courts 1 and 2, geotechnical 

investigation and site survey, and review of the club developed Master Plan and preparation for future Council 

consideration. 

Kyneton Skate Park   10,000   -  -     -   Project planning has commenced and the scope is currently being defined in order to prepare a request for quotation. 

Gisborne Tennis court lighting renewal   280,000   280,000   -    280,000 
Construction works have commenced. Material delays have impacted the schedule with completion estimated August 

2022.

Manna Gum playground   195,100   195,100   21,340   173,760 

The project has experienced delays due to procurement challenges and COVID-19 related site access issues. The 

final design is expected in April 2022 and construction is expected to commence in June 2022, although this will be 

subject to availability of contractors and potential delay due to weather. Landscape works are expected to take 2-3 

months.

Kinder playground equipment program   30,000   30,000   -    30,000 Grant approval is expected by the end of March 2022. The works will be subject to receipt of the grant. 

Gisborne Skate Park concept design   30,000   30,000   11,048   18,953 First round consultation to be completed during April with initial concept plans to follow for officer consideration. 

Gilbert Gordon Netball Courts   360,000   300,000   3,627   296,373 

Currently working through Land Use Activity Agreement requirements which may require the development of a 

Cultural Heritage Management Plan.  Funds likely to be carried forward to 2022/23 to allow for required permits to be 

in place, and to ensure optimal weather for the 'sealing' of the court with the synthetic paint.

Macedon Ranges Regional Sports Precinct   6,977,793   1,777,793   577,496   1,200,297 
Negotiations are taking place with a preferred tenderer for the construction contract. The planning permit is at the 

Notice of Decision stage.  Construction works are anticipated to commence mid-2022. 

Gardiner Netball   -  -     3,900   (3,900) Additional costs for prior year project.

Gardiner Reserve Lighting upgrade   -  -     8,300   (8,300) Additional costs for prior year project.

TOTAL INFRASTRUCTURE - Recreational, Leisure and 

Community Facilities
  9,796,456   3,741,456   850,073   2,891,383 

INFRASTRUCTURE - Parks, Open Space and 

Streetscapes

Ash Wednesday park landscaping   143,420   143,420   37,796   105,624 

Quotations have been requested for pathway works. Quotations for playground renewal are under review.  Anticipated 

lead times for playground installation may result in a carry forward, however the contract will be entered into in April 

2022.  

Botanical Gardens improvements   23,500   23,500   -    23,500 
Works have commenced on stage 1 of the project to install a tank compound including tank, pump shed and 

electricity connections.

Gisborne Fields open space development   500,390   500,390   18,870   481,520 
A consultant has been engaged for detailed design, final design to expected in May 2022. Stage 2B tender evaluation 

is in progress and construction is expected to be completed in June 2022.

Hanging Rock DELWP funding   36,315   36,315   25,369   10,946 
This program covers environmental improvement works at Hanging Rock. There were no works completed during 

March 2022.

Hanging Rock projects   70,189   70,189   18,022   52,167 The updated Environmental Management Plan has been completed and handed over to relevant stakeholders.

Healthy heart of Victoria   286,905   286,905   85,374   201,531 Project delivery is underway and on track for completion of the various components by June 2022.

Parks infrastructure renewal   80,000   20,000   33,206   (13,206)
This program includes works scheduled between February - June 2022, including new bollards and park furniture 

upgrades across the Shire. 

Kyneton Botanic Gardens   60,000   40,000   -    40,000 
Design is being complete for the final stage of irrigation to Kyneton and expanding the irrigation at Malmsbury. The 

project is on track for completion by June 2022.

Gisborne Botanic Gardens   97,680   97,680   -    97,680 Design is complete and construction procurement underway. Works are scheduled to commence in May 2022.
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Capital Works Progress Report March 2022

Project Name
Full Year 

Budget*
 YTD Budget  YTD Actual Variance Comments

Street tree planter boxes   25,000   25,000   -    25,000 
The engineering consultant has been engaged. Design works have commenced and are target for completion in April 

2022. 

Riddells Creek fence replacement   10,000   10,000   -    10,000 These works have been awarded with expected delivery by the end of June 2022.

Wyralla Crescent landscaping   113,179   113,179   86,630   26,549 
Stage 2 and stage 3 works are complete, including installation of play equipment. Plantation works to be complete by 

the Parks and Gardens Team during the wetter months. Works are scheduled to be completed by June 2022. 

Romsey Ecotherapy Park Stage 2   946,050   946,050   929,814   16,236 Construction works are ongoing and are on track to be completed by June 2022.

Hobbs Road Bushland Reserve and  Bullengarook Closed 

Landfill Security Upgrade
  2,892   2,892   2,892   -   Project complete. 

Romsey Five Mile Creek Stage 1   69,079   30,000   5,484   24,516 

Pathway works have been completed, woody weed removal and revegetation works have been completed. Water 

sensitive urban design investigation project is in progress. Cultural Heritage Management Plan (CHMP) is 75% 

complete. Fieldwork for CHMP to resume late May/early June 2022. 

TOTAL INFRASTRUCTURE - Parks, Open Space and 

Streetscapes
  2,464,599   2,345,520   1,243,458   1,102,062 

INFRASTRUCTURE - Other Infrastructure

Kerbside bin replacement   264,361   214,361   318,165   (103,804)
This is a multi-year commitment. The waste contractor is replacing damaged and broken bins as part of the 

regular contracted maintenance works.

Kyneton Landfill rehabilitation   125,094   125,094   117,035   8,059 
The project was delayed due to challenges with in-ground and structural works. The project is now back on track for 

completion by the end of April 2022.

Kyneton Livestock Exchange   1,567,117   1,567,117   1,578,736   (11,619) Practical completion awarded.

Street/park bin renewal program   42,120   42,120   12,838   29,282 Bin infrastructure has been ordered to replace old bins and surrounds throughout the Shire.

Kyneton Pound - Dog Holding Facility   25,000   25,000   15,040   9,960 Project complete. 

Streetlight replacements   688,954   688,954   423,330   265,624 Street light replacement works are currently ongoing. 

EV Charging stations   115,560   115,560   135,184   (19,624) Project Complete.

School Bus Shelter - Romsey   107,990   107,990   944   107,046 This project is in final construction stage. Works are expected to be completed by the end of April 2022. 

TOTAL INFRASTRUCTURE - Other Infrastructure   2,936,196   2,886,196   2,601,271   284,925 

TOTAL INFRASTRUCTURE   42,968,147   25,842,274   10,335,965   15,506,309 

PLANT AND EQUIPMENT - Plant and Equipment

Plant replacement program   3,312,000   2,487,000   897,504   1,589,496 The remaining expenditure for the plant and equipment program will occur by June 2022.

TOTAL PLANT AND EQUIPMENT - Plant and Equipment   3,312,000   2,487,000   897,504   1,589,496 

PLANT AND EQUIPMENT - Computers and 

Telecommunications

Cultural venue system   16,000   16,000   -    16,000 
The project is on hold to enable project scoping. The project will then be subject to assessment by the Information 

Services Steering Committee and a future budget bid before proceeding.

Aquatic & Leisure software   7,000   -  -     -   
This project will fund the integration of Human Force and Council's corporate systems and is part of phase 2 of the 

project. The expected commencement is April 2022.

Project Lifecycle Management Project   188,395   188,395   44,800   143,595 
Configuration is four months through a five month program. The project is on track for module go live by in June 2022 

to enable project delivery from the module from July 2022. 

IT infrastructure renewal   338,133   338,133   236,358   101,775 

This project has a number of sub parts and the following activities have been undertaken.

The IT Backup and Network Storage environment has been upgraded and expended.

Roll out of Council’s new laptop fleet has commenced. 

Mobile technology has been provided to staff within Council.

PLANT AND EQUIPMENT - Computers and 

Telecommunications
549,528          542,528          281,158          261,370          

TOTAL PLANT & EQUIPMENT   3,861,528   3,029,528   1,178,662   1,850,866 

Total 58,168,550   36,936,461   14,753,674   22,182,787   

* This column represents the adjusted budget which is the adopted budget plus Council approved budget carry forwards from 2020/21.
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SECTION 3 

Council Plan Actions – Progress Report 
In line with Section 90 of the Local Government Act 2020, Council adopted a new Council Plan on 27 October 2021. 

Council reviews the Council Plan annually and establishes actions across its four strategic objectives:

Connecting Communities;

Healthy environment, healthy people;

Business and tourism; and 

Deliver strong and reliable government. 

The actions are specific activities that will be undertaken within the financial year to support the achievement of the strategic 

objectives. This section provides a quarterly update on progress towards achieving the actions.
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COUNCIL ROLE STATUS
TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Deliver In Progress 80% 80%
Manager Engineering and 

Resource Recovery
30/06/2022

Deliver In Progress 80% 75%
Manager Assets and Project 

Management Office 
30/06/2022

Advocate Planning 50% 50%
Manager Engineering and 

Resource Recovery
30/06/2022

Deliver In Progress 90% 90%
Manager Engineering and 

Resource Recovery
30/06/2022

Deliver In Progress 100% 70%
Manager Engineering and 

Resource Recovery
31/03/2022

COUNCIL PLAN ACTIONS

ACTION PROGRESS COMMENTS

STRATEGIC OBJECTIVE - 1 CONNECTING COMMUNITIES

Strategic Priority - Improve connectivity and movement, and provide transport choices to the community, including walking trails and bike paths 

We will maintain our built environment – including roads, paths, buildings, open space and other assets – in a fiscally, environmentally and socially sustainable way. This 

includes effective land-use planning, which has a direct impact on the liveability of our shire.

We will provide support for volunteers, community groups and organisations in recognition of their work in contributing to social connections.

• Continue to improve continuous

accessible paths of travel to key

destinations, such as recreation and

community facilities, through the

funding of the Footpath Construction

Program

Council is improving continuous paths of travel and is committed 

to improving footpath networks throughout the Municipality.  

Funding of $956,000 has been allocated this financial year for 

construction on new footpaths with a further $6,300,000 allocated 

to the Macedon Ranges Shared Trails Project through grants 

and Council funding.  Due to COVID-19 related delays, the 

following 5 footpaths were deferred until next financial year as 

part of the Mid-Year Budget Review:

- Gisborne, Bloomfield Street

- Kyneton, Pohlman Street from Mollison Street to Ebden Street

- Kyneton, Pohlman Street from Ebden Street to Powlett Street

- Lancefield, High Street

- Lancefield,  The Crescent

• Advocate to the Victorian Government

for improvements to bus and rail public

transport services

Council staff continue to engage with Public Transport Victoria as 

part of both routine and strategic advocacy for improved public 

transport services for our Municipality.  Carpark upgrades are 

occurring at multiple train stations to improve the commuter 

experience. 

• Develop and adopt an Asset Plan to

meet the requirements of the Local

Government Act 2020

The draft Asset Plan 2021-2031  is out for community 

consultation until 10 May and on track for adoption by Council by 

June 2022.

• Undertake the Woodend corridor

study to investigate the movements of

pedestrians, cyclists and vehicles within 

Woodend’s main road corridor,

identifying areas of concern and

possible solutions

Consultation on the Woodend Corridor Study has been 

undertaken with the wider community and is now complete.  Next 

steps include a key stakeholder workshop and preparation of a 

draft report for Council's consideration.

• Continue the delivery of the Macedon

Ranges Shared Trails project The design and construction tender has closed and evaluation is 

underway. A preferred tenderer has been identified. Tender 

award is targeted for early April 2022.

13



COUNCIL MEETING ATTACHMENTS 25 MAY 2022 

 

Item COR.1 - Attachment 1 Page 19 

  

COUNCIL ROLE STATUS TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Deliver In Progress 70% 50%
Manager Strategic Planning 

and Environment
30/06/2022

Deliver In Progress 70% 50%
Manager Strategic Planning 

and Environment
30/06/2022

Deliver In Progress 40% 40%
Manager Strategic Planning 

and Environment
30/06/2022

Deliver In Progress 90% 90%
Manager Strategic Planning 

and Environment
30/06/2022

Deliver In Progress 40% 40%
Manager Strategic Planning 

and Environment
30/06/2022

Deliver Planning 40% 10%
Manager Strategic Planning 

and Environment
30/06/2022

• Enhance planning protection of the

shire’s heritage assets. The Macedon

Ranges Shire Thematic Environmental

History will guide Council’s strategic

approach to identifying and protecting

the shire’s heritage, done

systematically, within a contextual

understanding of land-use development

over time

• Progress the review of Council’s

Developer Contributions Plans

(Gisborne and Romsey) and consider

any future changes to the Macedon

Ranges Planning Scheme

recommended by its findings

• Progress the Kyneton Town Centre

Urban Design Framework (UDF) to

Council for decision, and consider

implementation into the Macedon

Ranges Planning Scheme

Strategic Priority -Integrate land-use planning, and revitalise and protect the identity and character of the shire

Work has progressed on the Draft UDF for Council to endorse 

prior to consultation, which is now expected in Q4.  

ACTION PROGRESS COMMENTS

• Progress the Gisborne Structure Plan

incorporating the Neighbourhood

Character Study and Town Centre

Urban Design Framework Plan to

Council for decision and consider

implementation into the Macedon

Ranges Planning Scheme

Officers are continuing to work through submissions with 

Councillors in order for the consultation report/response to 

submissions to be considered at a future Planning Delegated 

Committee. A Councillor workshop was held on 29 March 2022 

as part of progressing this project. This is a multi year project.

A draft Emerging Options Paper has been prepared and 

community consultation occurred this quarter.  Fifty-four (54) 

written submissions have been received and 419 survey 

responses.   

• Progress the Romsey Structure Plan

to Council for decision, and consider

implementation into the Macedon

Ranges Planning Scheme

A review of work undertaken to date has occurred this quarter.  

The Independent Planning Panel has concluded and a Planning 

Panel report has been provided to Council with five 

recommendations to consider.  The Amendment will be further 

considered at a Planning Delegated Committee in the next 

quarter.  

The Macedon Ranges Shire Thematic Environmental History is 

underway with a draft likely in the next quarter.  

• Progress the Planning Scheme

Amendment to incorporate the heritage

study for Woodend, Lancefield,

Macedon and Mount Macedon into the

Macedon Ranges Planning Scheme

Strategic Priority -Integrate land-use planning, and revitalise and protect the identity and character of the shire (cont.)
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COUNCIL ROLE STATUS TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Deliver In Progress 40% 40%
Manager Strategic Planning 

and Environment
30/06/2022

Deliver In Progress 75% 75%
Manager Assets and Project 

Management Office 
30/06/2022

Deliver In Progress 75% 50%
Manager Assets and Project 

Management Office 
30/06/2022

Deliver/Partner Planning 50% 40%
Manager Open Space and 

Recreation
30/06/2022

Deliver/Partner Planning 50% 40%
Manager Open Space and 

Recreation
30/06/2022

Deliver/Partner Planning 25% 25%
Manager Open Space and 

Recreation
30/06/2022

Deliver In Progress 75% 75%
Manager Open Space and 

Recreation
30/06/2022

Facilitate/Partner In Progress 50% 50%
Manager Economic 

Development,  Arts & Events
30/06/2022

Deliver In Progress 75% 75%
Manager Finance and 

Reporting
30/06/2022

• Deliver the annual capital works

program

• Progress the development of a new 

Open Space Strategy and consider

implementation into the Macedon

Ranges Planning Scheme

The Issues and Opportunities paper is currently out on 

consultation for a period of eight weeks from 14 February 2022 to 

8 April 2022.  Recruitment for a Community Assembly is 

underway.    

• Commence construction on stage 1 of

the Macedon Ranges Regional Sports

Precinct project and continue advocacy

for funding towards future stage

delivery

Consultant engaged to review and revise the Master Plan in 

preparation for community consultation and adoption by Council.    

• Continue implementation of the

funded Romsey Ecotherapy Park.

Deliver stage 2 and 3 projects with

Regional Development Victoria and the

community

Construction is underway and on track for completion 30 June 

2022.

ACTION PROGRESS COMMENTS

The construction tender closed December 2021 and evaluation is 

underway. The project is forecast to commence before mid-2022, 

although this is subject to the outcome of the planning permit 

process. 

Delivery of the capital works program is underway with progress 

of the program at 52%, noting that some delays have occurred 

due to COVID-19 and the October metro lockdown. Currently 

23% of the program has been delivered with between 70-83% 

scheduled for completion by end of the financial year.  

Provide well-designed, fit-for-purpose, multi-use open spaces and infrastructure for the community to connect, engage and participate in a financially responsible way

• Update the Kyneton Showground

precinct Master Plan

• Update the Romsey Sports precinct

Master Plan Consultant engaged to review and revise the Master Plan in 

preparation for community consultation and adoption by Council.    

• Commence the Macedon Ranges

skate park strategy
The project brief for the Skate Park Strategy has been developed 

and provided to selected consultants for appointment in April 

2022. This is a multi-year project, due for completion in 2022/23.

Target community needs through development programs and grants

• Promote community centres and their

programs
Council supports the funding of a number community groups that 

operate from Council facilities. The level of support varies from 

financial support, subsidised rent and officer time. Each 

community group is different and receives different variants of 

support.

• Engage and consult with the

community, groups and organisations

to better understand community needs

and program design

Engagement and consultation with community groups and 

organisations continued to occur with a particular focus 

Neighbourhood Houses, Men’s Sheds and community members 

interest in reconciliation with First Nations Australians.
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COUNCIL ROLE STATUS TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Deliver In Progress 75% 75%
Manager Economic 

Development,  Arts & Events
30/06/2022

Facilitate In Progress 50% 50%
Manager Economic 

Development,  Arts & Events
30/06/2022

Deliver/Partner In Progress 75% 75%
Manager Communication and 

Engagement
30/06/2022

Facilitate In Progress 75% 75%
Manager Children, Youth & 

Family Services 
30/06/2022

Deliver/Facilitate Completed 100% 100%
Manager Children, Youth & 

Family Services 
30/06/2022 Complete

Deliver/Partner In Progress 75% 80%

Manager Community 

Economic Development Arts 

Events

30/06/2022

Deliver/Partner Not Started 50% 50%
Manager Economic 

Development,  Arts & Events
30/06/2022

Deliver/Partner Planning 25% 25%
Manager Economic 

Development,  Arts & Events
30/06/2022

• Build connections between volunteers

and volunteer organisations With COVID-19 restrictions easing from January, there has been 

a significant increase in volunteer activity in quarter 3.  With 

volunteer organisations coming back online the Community 

Development Team has begun visiting community organisations 

to re-connect with volunteers and volunteer organisations.

• Promote the library programs of the

Goldfields Library Corporation to

engage the community

All libraries now have an improved presence on Council's 

website, together with the library strategy available. Discussions 

are continuing about how we collaborate better on Council and 

library programs going forward.

• Explore the development of a youth

projects funding program to support

young people applying to Council for

community funding

This project has been completed.

• Review Council’s role in supporting

playgroups and toy libraries, and

develop opportunities to strengthen the

connections between users of early

years and maternal and child health

programs

Children, Youth and Family Services are continuing to support 

with playgroups and toy libraries and utilising opportunities to 

strengthen connections between kindergartens and MCH. 

Continue to deliver improved outcomes for and recognition of our First Nations People

• Celebrate and participate in National

Reconciliation Week by providing

opportunities to build and maintain

relationships between Aboriginal and

Torres Strait Islander Peoples and

other Australians

• Develop and implement an Aboriginal

and Torres Strait Islander cultural

awareness training strategy that is

integrated into Council’s Learning and

Development Strategy

• Continue Council’s grants programs
Planning is well underway for the delivery of the 2022/23 

Community Funding Scheme which is due to open on Monday 23 

May utilising the new SmartyGrants online application platform. 

Additionally a number of applications for Small Project grants 

were received which will be submitted to Council in Q4. The 

Small Project Grant Program was transitioned to SmartyGrants in 

March.

ACTION PROGRESS COMMENTS

• Advance Indigenous reconciliation

through working with First Nations

People on the implementation of

Council’s Reconciliation Action Plan

(RAP).

The focus for Quarter 3 has been organising the official launch 

and the printing of the RAP.  Both of these have been 

accomplished.  The RAP was successfully launched on all three 

Countries on the weekend of 26/27 March as part of the opening 

of the Autumn Festival.  A significant number of community 

members have indicated an ongoing  interest in participating in 

Reconciliation activities.

Planning is well underway for a suite of external and internal 

activities/events for National Reconciliation Week (27 May – 3 

June)

The Aboriginal and Torres Strait Islander cultural awareness 

training strategy is still in the development phase.  An 

'Introduction to Cultural Safety' workshop is scheduled for staff 

during Reconciliation Week.
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COUNCIL ROLE STATUS TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Deliver In Progress 75% 75%
Manager Children, Youth & 

Family Services 
30/06/2022

Deliver

In Progress

50% 50%
Manager People, Risk and 

Wellbeing
30/06/2022

Deliver Delayed 75% 30%
Manager Facilities and 

Operations 
30/06/2022

Facilitate/Partner 75% 90%
Manager Economic 

Development,  Arts & Events
30/06/2022

Promote a more inclusive community by supporting community groups and vulnerable groups

Project tendered with tenders received over allocated budget. 

Scope to be revised to a plan and design project to inform a 

2023/24 business case. Child Safe requirements continue to be 

met at the centre.

Extra funding was distributed to Neighbourhood Houses in this 

quarter. Additional funds were provided to three houses to 

partner with Council to deliver four separate Christmas lunches, 

which were extremely well received and attended. Other referrals 

were provided on an as needed basis.

ACTION PROGRESS COMMENTS

• Provide referral services through our

Neighbourhood House programs and

increase funding for 2021/22

• Continue to support targeted

initiatives for young people of diverse

backgrounds that enable them to

express their identities, such as raising

the Rainbow Flag on International Day

Against Homophobia, Biphobia,

Intersexism and Transphobia

Youth Services have been working on a number of initiatives to 

support this action. Youth Services will be hosting a Youth Space 

and information stall to connect with LGBTIQA+ youth  at the 

Puppy Pride event and to work with Sunbury and Cobaw in 

championing positive health, wellbeing and inclusion. This is an 

event where LGBTIQA+ identities are celebrated and young 

people can connect with each other in a safe, fun and supported 

environment. The LGBTIQA+ Dance Party is a gender neutral 

event, is wheelchair accessible, and free from racism and 

queerphobia. The event is lead by Mount Alexander Shire 

Council and supported by Hepburn Shire Council and Macedon 

Ranges Shire Council and is taking place on 20 May 2022 in 

Castlemaine.  Macedon Ranges Youth Services and Hepburn 

Shire Councils to assist with youth engagement for scheduled 

events and transportation to the dance party. IDAHOBIT working 

group formed in 2021  to develop and build on existing 

IDAHOBIT related activity (has met twice so far in 2022, next 

meeting scheduled Thursday 7 April).  IDAHOBIT rainbow flag 

raising at Kyneton Town Hall and Gisborne offices scheduled as 

part of Council’s annual flag raising calendar.  Flag raising 

ceremony (with young person speakers and dignitaries) 

scheduled to happen at KMI forecourt (with BBQ and information 

tables) on 17 May.  Rainbow lights scheduled to light up Kyneton 

Town Hall (for the week of IDAHOBIT)

• Continue to demonstrate leadership in

advancing gender equality through the

implementation of Council’s Gender

Equality Action Plan, including delivery

of year one actions

Gender Equality Action Plan submitted to the Commission and 

made available via Council's website. The plan has been 

confirmed as compliant and implementation ready. Year one 

actions have been assigned to the appropriate teams and 

activities have commenced.

• Construct a designated modular

change room at the Gisborne Aquatics

Centre, which will enable Council to

meet Child Safe requirements, and

improve service provision and

accessibility

In Progress
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COUNCIL ROLE STATUS TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Deliver Completed 100% 100%
Manager Community 

Wellbeing
30/06/2022 Complete

Advocate In Progress 75% 75%
Manager Community 

Wellbeing
30/06/2022

Partner In Progress 75% 75%
Manager Strategic Planning 

and Environment
30/06/2022

• Commit to participating in the

development and, where relevant, the

implementation of the Loddon Mallee

Regional Housing Action Plan
Officers continue to support the development of the Loddon 

Mallee Regional Housing Action Plan as required.

Explore opportunities for affordable and social housing in the shire

ACTION PROGRESS COMMENTS

• Prepare an interim social and

affordable housing policy The Interim Social and Affordable Housing Policy was adopted 

December 2021.

• Work with the Victorian Government

to increase supply of affordable

housing, including social housing, in the 

shire

Partner to Community Housing Organisations application to Big 

Housing Build Social Housing Growth Fund for consideration by 

State Government. Central Victorian Primary Care Partnership 

has allocated funding to support work about the mechanisms that 

can be applied to support Councils Interim Affordable Housing 

Policy objective of more affordable housing. An expression of 

interest was completed and a consultant agency has been 

engaged to deliver this work by 30 June 2022.
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COUNCIL ROLE STATUS TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Deliver In Progress 75% 75%
Manager Strategic Planning 

and Environment
30/06/2022

Deliver Completed 100% 100%
Manager Strategic Planning 

and Environment
31/12/2021 Complete

Deliver Completed 100% 100%
Manager Strategic Planning 

and Environment
31/12/2021 Complete

Deliver In Progress 70% 70%
Manager Strategic Planning 

and Environment
30/06/2022

Deliver Completed 100% 100%
Manager Strategic Planning 

and Environment
30/06/2022 Complete

Deliver In Progress 70% 30%
Manager Strategic Planning 

and Environment
30/06/2022

• Continue the healthy landscapes for

healthy livestock project The program has reached 840 participants to date. 28 properties 

are taking part in the Holistic Grazing Management course and a 

further 17 in the Small Property Grazing Course. Officers have 

undertaken 38 property visits and organised 17 field day, 

discussion groups and webinar events. 

• Protect, preserve and enhance

bushland and biodiversity The Bird Blitz, spotlighting, and nestbox checks as part of 

Councils Biodiversity Monitoring Program are complete. Weed 

control and tree assessments have been undertaken at Bald Hill, 

Black Hill, Malmsbury Common, Woodend Grassland, Marsh 

Court, Daly Reserve and Hobbs Road Reserves as well as many 

of Councils smaller conservation reserves. 

Lessen the severity of climate change through actions that enable Council and the community to reduce greenhouse gas emissions 

• Implement a suite of environmental

upgrades to Council buildings to

enhance energy efficiency and

environmental performance

STRATEGIC OBJECTIVE - 2 HEALTHY ENVIRONMENT, HEALTHY PEOPLE

ACTION PROGRESS COMMENTS

Protect  the natural environment and enhance biodiversity

We will contribute to positive health and wellbeing in our community by proactively supporting mental health, the prevention of violence against women, healthy lifestyles for all 

ages and abilities, social connection and inclusion, community safety, and arts and culture.

We will protect our natural environment through proactive environmental planning, advocacy and policy to address climate change, support biodiversity and enhance water 

catchment quality. The Macedon Ranges Shire declared a Climate Emergency in 2021.

We will take action to reduce waste in order to protect public health and the environment.

• Finalise the review of the Hanging

Rock Environmental Management Plan

and commence implementation of

priority actions

Initial quotes have been obtained. 

The Roadside Conservation Management Plan was endorsed at 

the 24 November 2021 Council Meeting. It is available on 

Councils website.

• Review and adopt Council's

Environment Strategy
Council adopted the updated Environment Strategy 2021 at its 

scheduled meeting held on 27 October 2021.

The Hanging Rock Environment Management Plan was 

endorsed at Council Meeting 27 October 2021. It is available on 

Council website.

• Finalise the Roadside Conservation

Management Plan that aims to

enhance the conservation value of

Council-managed roadsides, while

mitigating fire risk and maintaining road

safety
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COUNCIL ROLE STATUS TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Deliver Delayed 70% 20%
Manager Strategic Planning 

and Environment
30/06/2022

Deliver In Progress 70% 70%
Manager Strategic Planning 

and Environment
30/06/2022

Deliver In Progress 75% 75%
Manager Children, Youth & 

Family Services 
30/06/2022

Facilitate/Deliver In Progress 70% 70%
Manager Strategic Planning 

and Environment
30/06/2022

Deliver In Progress 90% 90%
Manager Engineering and 

Resource Recovery
30/09/2021

Deliver In Progress 90% 90%
Manager Children, Youth & 

Family Services 
30/06/2022

Improve the quality of recycling, minimise the generation of waste and establish alternatives to landfill disposal 

• Commence implementation of actions 

to phase out single-use plastics, based 

on the audit findings and action plan 

Implementation of actions identified is continuing, with the 

majority delivered in previous quarters. Internally, officers are 

currently reviewing how they can reduce single use plastics in 

their area of operation.

• Continue delivery of a program of 

community climate change action plans 

across the shire’s townships

Cool Changes program has commenced for Gisborne and 

Riddells Creek with a high level of engagement from community 

members. 

• Continue to support phase 2 of 

Sunbury and Cobaw Community 

Health’s Human Code project through 

the Healthy Masculinities Partnership 

Grant

Children, Youth and Family Services continue to support phase 2 

of Sunbury and Cobaw Community Health’s Human Code project 

through the Healthy Masculinities Partnership Grant. A number 

of online and in person education sessions have occurred across 

the Shire.

• Research ways for Council to support 

the use and uptake of electric vehicles 

(EV) across the shire
Public EV charging stations have been installed in Woodend and 

Kyneton. Grant application for charging stations at Council 

offices has been submitted. Meeting held with Tesla to 

investigate location for supercharging station in the shire. 

The development of a community survey about reusable nappies 

has been launched and promoted through Maternal and Child 

Helath Services (MCH), social media, newspaper, Early 

Childhood Education and Care services etc., and MCH nurses 

will conduct the survey with all of their clients for the duration of 

the time the survey is open. The Environment team, with support 

of Children Youth and Family Services, will use the findings to 

determine what sort of program Council will run to support the 

increased use of reusable nappies.

• Actively promote the use of reusable 

nappies through the Maternal and Child 

Health Service (MCH)

ACTION PROGRESS COMMENTS

• Replace all remaining standard street 

lights with energy-efficient lights 

through the Central Victorian 

Greenhouse Alliance Lighting the 

Regions Project

Contractor has been engaged. Council has been informed that 

the project has been delayed due to the contractor unable to 

obtain the necessary fittings to complete the upgrade by 30 June 

2022.  
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COUNCIL ROLE STATUS TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Facilitate In Progress 50% 75%
Manager Engineering and 

Resource Recovery
31/01/2022

Deliver In Progress 75% 75%
Manager Engineering and 

Resource Recovery
30/06/2022

Deliver In Progress 70% 60%
Manager Strategic Planning 

and Environment
30/06/2022

Deliver Planning 75% 75%
Manager Open Space and 

Recreation
30/06/2022

Deliver In Progress 100% 75%
Manager Open Space and 

Recreation
31/03/2022

ACTION PROGRESS COMMENTS

C133macr was given Ministerial Authorisation to proceed with a 

Planning Scheme Amendment on 25 May 2021 subject to five 

conditions. There is a delay in the gazettal of the new format 

planning scheme, as a result DELWP have advised Council can 

exhibit C133macr in mid 2022. The amendment is expected to be 

exhibited in the next quarter.  The amendment is a multi-year 

project with an independent Planning Panel now expected in late 

2022.

• Commence the implementation of the

actions identified in the Waste

Management and Resource Recovery

Strategy 2021–2026

Actions identified in the Strategy have commenced. Five actions 

are completed, 15 are ongoing in nature with a further 10 actions 

to be undertaken in the 2022/23 financial year. 

The following actions are complete:  

- Roll-out weekly FOGO and fortnightly general waste service to

remaining areas of shire;

- Brief council on hard waste collection and tip vouchers;

- Develop a sustainable procurement policy or alternatively

incorporate sustainable procurement principles into Council’s

existing procurement policy;

- Introduce sorting stations at Council offices for general waste,

recycling, glass, FOGO and soft plastics;

- Audit of single-use plastics across council operations and

events within the Shire to establish a baseline.

• Decrease tonnes of waste to landfill

per capita
Kerbside landfill has decreased by 2kg per household in the third 

quarter compared to the second quarter. Soft plastic trial 

receiving 100m3 a month and efforts to move to business as 

usual are in motion.  

• Commence implementation of

recommended master plan actions at

the Gisborne, Kyneton and Malmsbury

Botanic Gardens, including the delivery

of an entry garden (western entrance)

at the Gisborne Botanic Gardens

The following actions have commenced:

- Gisborne: Planning and design for west entry garden complete,

with input provided by the Friends of Gisborne Botanic Gardens.

Staff will shortly engage with Friends of Gisborne Botanic

Gardens regarding implementation of the west entry garden.

Irrigation project design is complete and staff are currently

working through mains connection with Greater Western Water.

- Kyneton: Future works currently being planned.

- Malmsbury:  Irrigation project design is complete and staff are

currently working through mains connection with Coliban Water.

• Riddells Creek Street tree planter

boxes – determine a solution to retain

the existing trees while providing new 

planter boxes developed with a different

construction methodology

Planter boxes temporarily repaired whilst awaiting the new 

construction solution. An engineer has been engaged to design a 

solution.

• Work towards amending the Planning

Scheme to introduce new policy and

planning controls to implement the

Significant Landscapes Study

Provide opportunities to experience open space and bushland reserves 
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COUNCIL ROLE STATUS TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Deliver In Progress 70% 70%
Manager Strategic Planning 

and Environment
30/06/2022

Deliver In Progress 70% 70%
Manager Strategic Planning 

and Environment
30/06/2022

Deliver In Progress 75% 75% Manager Safer Communities 30/06/2022

Facilitate/Partner In Progress 75% 75% Manager Safer Communities 30/06/2022

ACTION PROGRESS COMMENTS

• Leverage partnerships with key

agencies and community groups to

improve response to and recovery from

emergency events

• Continue the waterway conservation

works program

• Monitor and mitigate key emergency

risks

• Commence priority waterway

restoration works that implement

adopted waterway environmental plans,

which includes completing the master

plan of the Woodend Five Mile Creek,

and continued delivery on the

implementation of the Romsey Five

Mile Creek Master Plan.

Improve the management of water, including flooding risk, water quality of creeks and waterways, and the efficient use of water 

Maintain systems, capacity and capability to manage, respond to and lead recovery after emergency events

Fire prevention work completed for 2021/2022 season, including 

roadside slashing and fuel reduction on Council-owned land. Two 

rounds of private property inspections complete following strong 

growth through the Summer period.

Strategic firebreak program commenced - program to continue 

over several years with key Country Fire Authority (CFA) and 

other partners. Fire access tracks cleared and Neighbourhood 

Safer Places monitored throughout the season.

End of season Municipal Emergency Management Planning 

Committee (MEMPC) and Municipal Fire Emergency 

Management Planning Sub-Committee (MFMPC) held with 

regional partners.

Staff development included walk-through demonstrations and 

discussions with agency and cross-council partners at a 

designated Emergency Relief Centre and other online 

Emergency Management and Recovery sessions. 

Communications and networking with regional and agency 

partners continues. 

Funding received through various grant bodies has enabled 

ongoing work and relationships with partners, such as Sunbury 

Cobaw Community Health and Neighbourhood Houses.

Melbourne Water capital works programs, in partnership with 

Council, have made significant environmental works along 

Romsey Five Mile Creek and Jacksons Creek in Gisborne. 

Woodend Five Mile Creek master plan is underway, with initial 

community consultation complete.  

Priority projects are underway across several waterway reserves 

in the Shire. Matched funding from Melbourne Water has been 

received for waterways in the Port Philip Catchment. A 

partnership agreement with North Central Catchment 

Management Authority will see further weed control along the 

Campaspe River in Kyneton. 

22



COUNCIL MEETING ATTACHMENTS 25 MAY 2022 

 

Item COR.1 - Attachment 1 Page 28 

  

COUNCIL ROLE STATUS TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Facilitate/Partner In Progress 75% 75% Manager Safer Communities 30/06/2022

Partner In Progress 75% 75% Manager Safer Communities 30/06/2022

Deliver Planning 75% 75%
Manager Open Space and 

Recreation
30/06/2022

Partner In Progress 75% 75%
Manager Open Space and 

Recreation
30/06/2022

Deliver Completed 100% 100%
Manager Community 

Wellbeing
31/10/2021 Complete

Deliver Completed 100% 100%
Manager Community 

Wellbeing
31/10/2021 Complete

Partner In Progress 75% 75%
Manager Children, Youth & 

Family Services 
30/06/2022

Deliver/Partner In Progress 75% 75%
Manager Open Space and 

Recreation
30/06/2022

Deliver/Partner In Progress 75% 75%
Manager Open Space and 

Recreation
30/06/2022

The Municipal Public Health and Wellbeing Plan 2021-2025 was 

adopted by Council in October 2021. 

• Adopt the Disability Action Plan 2021-

2025
The Disability Action Plan 2021-2025 was adopted by Council in 

October 2021.

• Optimise accessibility and usage of

open space and facilities through a

program of development and renewals

for open space, playgrounds and

sporting infrastructure

Various projects underway including accessibility improvement to 

Adventure Playground in Gisborne and numerous play element 

upgrades.

ACTION PROGRESS COMMENTS

• Contribute to Municipal Emergency

Management Planning

• Learn from emergency management

response to improve future responses
Lessons from the June 2021 storm have been incorporated into 

guidance documentation for Municipal Emergency Management 

Officers (MEMOs) and Municipal Recovery Managers (MRMs). 

These guidance documents are subject to continuous 

improvement

Organisational and multi-agency debriefs were conducted 

following the January storm and flood event, resulting in 

improvements to internal and across-agency processes and 

understanding.

Work continues in this area, especially through non-traditional 

methods such as the Healthy Heart initiative and the Sport4all 

program which aims to reduce barriers to sport participation for 

people with a disability.

• Adopt the Municipal Public Health and

Wellbeing Plan 2021-2025

Youth Services continues to deliver the actions for Elevate 

through collaboration with partners and community stakeholder, 

including young people. 

• Continue to deliver the actions for

Elevate – Council’s Youth Strategy

2018–2028

Encourage active and healthy lifestyles for people of all ages and abilities

Updates to the Municipal Emergency Management Plan (MEMP) 

contacts have been completed. Additional MEMPC non-voting 

members have been invited to improve relationships at a local 

level.

Storm and Flood Plan review is programmed to begin in May. 

Community Emergency Risk Assessment (CERA) process is 

programmed to begin in June

• Work in partnership with health,

education and community

organisations, including sporting clubs

and community groups, to enhance

opportunities for improved health, and

participation in passive and active

recreation

• Facilitate/partner with health service

providers within the community The Health Broker has established strong links with local health 

agencies and facilitates monthly network meetings.

• Participate in the Healthy Heart of

Victoria (HHV) initiative to improve

health and wellbeing outcomes in

Macedon Ranges and advocate for

ongoing funding

MRSC continues to participate in the Healthy Heart of Victoria 

initiative including advocating for ongoing funding.
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COUNCIL ROLE STATUS TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Facilitate/Partner In Progress 75% 75%
Manager Children, Youth & 

Family Services 
30/06/2022

Deliver In Progress 75% 75%
Manager Children, Youth & 

Family Services 
30/06/2022

Facilitate In Progress 75% 75%
Manager Children, Youth & 

Family Services 
30/06/2022

Deliver In Progress 75% 75%
Manager Children, Youth & 

Family Services 
30/06/2022

Facilitate/Partner In Progress 75% 75%
Manager Children, Youth & 

Family Services 
30/06/2022

Facilitate In Progress 50% 50%
Manager Children, Youth & 

Family Services 
30/06/2022

Deliver In Progress 75% 75%
Manager Children, Youth & 

Family Services 
30/06/2022

Deliver In Progress 70% 70%
Manager Community 

Wellbeing
30/06/2022

Partner In Progress 60% 60%
Manager Community 

Wellbeing
30/06/2022

Facilitate/Partner In Progress 75% 75%
Manager Community 

Wellbeing
30/06/2022

Officers attended webinars hosted by the Australian Government 

to explore the proposed Support at Home (SaH) Program, and 

provided information to Councillors regarding decisions of nearby 

councils to cease service delivery. Various business processes 

were implemented to strengthen tracking of services delivered to 

clients. Timeline for briefing revised, noting establishment of the 

new Community Directorate and that the SaH program is 

proposed to come into effect July 2023 (time available). 

Executive Briefing completed in January 2022. Council briefing 

scheduled April 2022. 

ACTION PROGRESS COMMENTS

The Early Years Service Planner is in place and is working with 

key departments across Council and other tiers of government to 

strengthen planning for early years services. 

• Explore feasibility of Macedon Ranges

becoming a child friendly community Attendance at child friendly community reference groups has 

occurred. Further scoping is currently being undertaken to 

explore feasibility of becoming a child friendly community. 

Engage families to promote the importance of early childhood education and health

• Improve social connection for children

and families with barriers to social

engagement

Performance reports demonstrate achievement of all KPIs for the 

Regional Assessment Service. 

An approved provider network has been established and meets 

every 6 weeks for approved kindergarten providers in Macedon 

Ranges Shire. The group discusses topics such as connecting to 

community, workforce planning and supports and bush 

kindergarten.

• Strengthen municipal planning of early 

years’ services

Work is currently being undertaken with the DET to prepare for 

the Year 2 (2023) roll out of 3 year old kindergarten. SRF plans, 

with accompanying funding, are in place and being expended. 

• Provide and support access to quality

kindergarten programs across the shire

• Continue to deliver maternal and child

health, and early childhood services

and programs, including immunisation

and supported playgroups

Service delivery of Maternal and Child Health and Early Years 

programs is on track.

The Early Years Service planner is working with the Child and 

Family Services alliance and other key stakeholders to consider 

unblocking systems issues which can be a barrier for 

engagement for families. 

• Advocate for access to health

services locally

• Continue to monitor the implication of

aged care reform on Council’s role in

supporting older people

• Become members of the Every Age

Counts coalition and take the pledge to

address ageism

Support our community to ensure better access and connection for facilities and services

• Deliver the first-year actions for

Council’s Early Years Plan – CREATE Delivery of first year actions for CREATE is on target.

• Work with the Department of

Education (DET) to support current

education reforms, such as the rollout

of three-year-old kindergarten in the

Macedon Ranges Shire and School

Readiness Funding (SRF).
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COUNCIL ROLE STATUS TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Facilitate In Progress 75% 75%
Manager Children, Youth & 

Family Services 
30/06/2022

Facilitate/Deliver In Progress 75% 75%
Manager Children, Youth & 

Family Services 
30/06/2022

Partner In Progress 75% 75%
Manager Children, Youth & 

Family Services 
30/06/2022

Partner In Progress 75% 75%
Manager Children, Youth & 

Family Services 
30/06/2022

Partner In Progress 75% 75%
Manager Children, Youth & 

Family Services 
30/06/2022

Deliver In Progress 75% 40%
Manager Children, Youth & 

Family Services 
30/06/2022

ACTION PROGRESS COMMENTS

• Continue delivering Live4life in

secondary schools and the wider

community across our shire

Live4Life continues to be delivered in secondary schools and the 

wider community across our shire.

• Develop and deliver a primary school-

based mental health and wellbeing

model for grade 5 and 6 students

across our shire

There have been delays to this project due to a staff vacancy. 

Recruitment has now occurred, with reference and steering 

groups meeting to review progress of project. 

• Support and promote mental health by 

continued training of mental health first

aid sessions through Live4Life and the

Older Person Mental Health First Aid

course

Funding was secured this quarter to train additional mental 

health first aid trainers. 

• Work with Commonwealth and state

governments to advocate for the

establishment of a youth mental health

service in the Macedon Ranges Shire

Work on this project has continued and included the formation of 

an advocacy group, and research and design of an infographic. 

• Continue to support phase 2 of

Sunbury and Cobaw Community

Health’s Human Code project through

the Healthy Masculinities Partnership

Grant

Phase 2 of this project continues to be supported. 

Assist to improve mental wellbeing within the community

• Continue to increase community

awareness and resilience in relation to

mental health through initiatives such

as Live4Life.

Youth services continues to increase community awareness and 

resilience in relation to mental health through the provision of 

Live4Life (including the provision Youth Mental Health First Aid); 

collaborating with partners in establishing a Youth Mental Health 

Advocacy Group; and continued support and involvement in the 

Macedon Ranges Suicide Prevention Action Group (MRSPAG). 
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COUNCIL ROLE STATUS
TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Implement/

Facilitate
In Progress 75% 75%

Manager Economic 

Development,  Arts & Events
30/06/2022

Deliver In Progress 75% 75%
Manager Economic 

Development,  Arts & Events
30/06/2022

Deliver In Progress 60% 60%
Manager Strategic Planning 

and Environment
30/06/2022

Deliver Planning 75% 75%
Manager Economic 

Development,  Arts & Events
30/06/2022

The draft Rural Land Use Strategy was on public consultation 

from 19 July 2021 to 17 September 2021. 175 submissions were 

received, over 65 enquiries and 11 one on ones were conducted.  

The next step is for Council to consider submissions at a future 

Planning Delegated Committee Meeting. Council is anticipating 

the release of the Victorian State Government's Green Wedge 

and Agricultural Land (GWAL) Strategy, as a consideration 

before commencing to the next step. This is a multi-year project.  

• Progress the Rural Land Use Strategy

(incorporating the ‘In the Farming Zone

Strategy’) to Council for decision, and

consider implementation into the

Macedon Ranges Planning Scheme

• Continue delivering actions from the

Arts and Culture Strategy 2018–2028

ACTION PROGRESS COMMENTS

Autumn Festival program marketing was undertaken and industry 

engagement got into full swing. The number of scheduled events 

taking part in the program was increased from the first Autumn 

Festival. The Events and Festivals funding stream was promoted 

and went live in March. The potential to utilise SmartyGrants as 

part of future funding applications was researched with positive 

results.

We will foster economic vitality in a way that promotes positive individual and community health outcomes, including business diversity, housing, transport, information and 

communication technology, and employment options. Investment attracted to the shire will be consistent with Council’s vision.

Encourage economic vitality (including tourism, agribusiness, buy local and local employment options)

• Subject to Council adoption,

commence implementation of actions

contained in Year 1 of Council’s

Economic Development Strategy (EDS)

A number of Year 1 EDS actions were progressed during the 

quarter. They include profiling local businesses via the Business 

Excellence Awards 2022 process and the monthly E News, 

supporting the development of an additional childcare facility in 

Kyneton to catalyse re-entry into the workforce for parents and 

supporting employment growth with the development of new 

businesses such as the Lancefield Brewery.  

Plans were developed to support the new Go TAFE Mobile 

Campus visiting the shire to offer careers advice, provide 

information on tertiary courses available and provide job seeking 

skills training. 

• Progress the Events Strategy

2021–2025, including development of

the Autumn Festival

STRATEGIC OBJECTIVE - 3 BUSINESS AND TOURISM

On March 31, we launched a Community Choir project (Urban 

Sea Shanties) announcing opportunities for community members 

to participate and worked with Economic Development and 

Tourism teams to deliver a range of arts and culture experiences 

such as Outdoor Activations and Autumn Festival. The 

'Biodiversity Crisis’ exhibition (a partnership with Environment to 

address and raise awareness of social, environmental and 

sustainability issues) continues at the Kyneton Museum. The 

launch of the Kyneton Town Hall program is scheduled for May 

6.
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COUNCIL ROLE STATUS
TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Partner In Progress 75% 75%
Manager Economic 

Development,  Arts & Events
30/06/2022

Deliver In Progress 75% 75%
Manager Economic 

Development,  Arts & Events
30/06/2022

Deliver In Progress 75% 75%
Manager Economic 

Development,  Arts & Events
30/06/2022

Deliver In Progress 75% 75%
Manager Economic 

Development,  Arts & Events
30/06/2022

Facilitate In Progress 75% 75%
Manager Economic 

Development,  Arts & Events
30/06/2022

• Continue to support local Business

and Tourism Associations (BATAs) and

industry-sector peak bodies, and look

to have geographic and industry sector

coverage

Positive sentiment was expressed and agreement reached for 

the continuation of the quarterly Business and Tourism/Industry 

Sector Stakeholder forums and meetings were scheduled 

accordingly. Positive engagement was undertaken with a number 

of main street businesses in Malmsbury, relating to activities 

linked to the Autumn Festival 2022.

An offer was extended to support the Agribusiness Sector should 

there be a desire to form an independent agri-sector body to act 

as an advocate/voice for this important local industry.

• Continue to increase the engagement

of the business community with the

Macedon Ranges Shire Council

Business Awards

Planning for the 2022 Business Excellence Awards has 

progressed well with the event management company being 

contracted and the sponsorship package and award categories 

being confirmed. Research into local options for the awards gala 

venue is also underway with the event date  set. 

• Continue to provide a package of

support measures for the community

and local businesses to assist the

shire’s recovery from the COVID-19

pandemic

Given the persistence of the pandemic, assistance to businesses 

continued, seeing plans for the third round of $1,000 business 

support vouchers (BCRP2022) being set in place, a continuation 

of on site, face-to-face COVID-19 compliance mentoring across 

the shire and funding for outdoor activations becoming available. 

Up to date information relating to changes in restrictions, state 

government support and funding available etc., was also 

provided via weekly eblasts and monthly E Newsletters.

ACTION PROGRESS COMMENTS

Support local industry sectors that align with our vision strategies

• Support the local economy by

encouraging procurement to be

undertaken locally
The adopted procurement policy was reviewed with a view to 

looking at it specifically through a local economy lens. The policy 

references local businesses at a number of points and has a 

provision built in for treating local businesses favourably while 

balancing other key considerations including value for money, 

probity and fair processes. A desk top exercise got underway to 

assess the impact of this built in flexibility.

Support small business and the local economy

• Deliver obligations under Small

Business Friendly Charter:

- Deliver 14-day payments to local

suppliers

- Engage with businesses

- Streamline business applications

- Help set up and support local

business networks

Local suppliers continued to be paid in a 14 day cycle. 

Dialogue continued regarding the best ways to keep businesses 

informed about up-coming infrastructure works and methods to 

mitigate the impact.

Local business networks received ongoing support via the 

stakeholder forum and COVID-19 support initiatives and an offer 

to once again partner with the Macedon Ranges Accommodation 

Association (MRAA) to fund/deliver a Digital Health Check 

training program for MRAA members and others involved in the 

local visitor economy.
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COUNCIL ROLE STATUS
TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Advocate In Progress 75% 75%
Manager Economic 

Development,  Arts & Events
30/06/2022

ACTION PROGRESS COMMENTS

• Advocate for improved

communications infrastructure A number of actions relating to advocating for improved 

telecommunications infrastructure and services were delivered 

(specifically in relation to Kyneton, Woodend, Tylden and 

Gisborne South). This included onsite visits with Telstra in 

Woodend and Kyneton, a letter of support for a co-funding 

application for Tylden and letters to State and Federal 

government representatives and telecommunications service 

providers advocating for improved services across the shire, with 

a focus on Gisborne South and other known poorly serviced 

locations.

Engage with emerging technology solutions and initiatives to increase the liveability of the shire
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COUNCIL ROLE STATUS
TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Deliver Delayed 100% 90%
Manager People, Risk and 

Wellbeing
30/06/2022

Deliver Completed 100% 100%
Manager Finance and 

Reporting
31/12/2021 Complete

Deliver In Progress 50% 50%
Manager Finance and 

Reporting
30/06/2022

Deliver In Progress 75% 75%
Manager Assets and Project 

Management Office 
30/06/2022

Deliver Completed 100% 100%
Manager People, Risk and 

Wellbeing
31/12/2021 Complete

Deliver In Progress 60% 60%
Manager People, Risk and 

Wellbeing
30/06/2022

Deliver Completed 100% 100%
Manager People, Risk and 

Wellbeing
30/11/2021 Complete

Deliver In Progress 75% 75%
Manager Finance and 

Reporting
30/06/2022

New eLearning platform successfully implemented offering a 

range of development and training for all staff.

Officers continue to work with members of the Audit and Risk 

Committee to ensure the Committee remains effective. Next 

scheduled Audit and Risk Committee meeting is 11 May 2022.

PROGRESS COMMENTS

Delayed due to loss of key staff in the Risk area. Working with a 

current supplier to implement online risk registers to better 

manage and report on strategic risks. The Risk Strategy is being 

reviewed by the Audit and Risk Committee. 

The procurement policy was adopted at the Council meeting held 

on the 24th November 2021.

Work undertaken to complete the 2022/23 draft Budget has 

enabled officers to review the long term financial plan with 

proposed future infrastructure requirements. Years 1-4 of the 

long term financial plan are complete and are included in the 

draft budget. Work will continue on the later years. The Long 

Term Financial plan remains in a financial sustainable position 

for the initial years that revised work has been undertaken.

New project management framework and software has been 

developed and is currently being trialled with key users 

throughout the organisation. On track for delivery this financial 

year with framework and system to be fully utilised for Capital 

Works projects for the 2022/23 financial year.

Workforce Plan was developed and adopted by 31 December 

2021 as per the legislative requirement.

Enhance strategy, policy and plan development, and identify alignment to allow for prioritisation of services that are efficient, well planned, 

accessible and meet community needs 

Ensure sustainable financial management and the strategic allocation of resources to deliver planned infrastructure and services 

• Support and resource the effective

operation of Council’s Audit and Risk

Committee

Actions on track to be achieved in line with action plan and 

timeline. 

STRATEGIC OBJECTIVE - 4 DELIVER STRONG AND RELIABLE GOVERNMENT

We will demonstrate the qualities of good governance, including a clear vision and culture, transparency, respect, consistency, 

accountability and responsiveness.

• Develop and adopt a Workforce Plan

to meet the requirements of the Local

Government Act 2020

• Continue to identify and implement

agreed actions from employee surveys

• Provide appropriate training and

development of staff to ensure

continuous improvement and access to

the required skills

• Regularly review and update long-

term financial and infrastructure

planning to guide our budget decisions

to ensure they are responsible and

sustainable

• Deliver a new project management

framework and software for delivery of

capital work projects

• Develop and implement a new Risk

Strategy and Strategic Risk Register

• Develop and implement a new 

procurement policy (for adoption by or

before 31 December 2021)

ACTION
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COUNCIL ROLE STATUS
TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Deliver In Progress 75% 75%
Manager Finance and 

Reporting
30/06/2022

Facilitate/Partner In Progress 75% 75%
Manager Finance and 

Reporting
30/06/2022

Facilitate/Partner Completed 100% 100%
Manager Children and Family 

Services 
31/03/2022 Complete

Deliver Completed 100% 100%
Executive Manager People, 

Culture and Performance
31/12/2021 Complete

Deliver In Progress 25% 15%
Manager Community 

Strengthening
30/06/2022

Deliver In Progress 25% 25%
Manager Communication and 

Engagement
30/06/2022

Deliver Completed 100% 100%
Executive Manager People, 

Culture and Performance
31/12/2021 Complete

Deliver In Progress 25% 25%
Manager Communication and 

Engagement
30/06/2022

ACTION PROGRESS COMMENTS

The procurement policy has been adopted in accordance with 

the Local Government Act 2020. The draft Budget 2022/23 and 

Council Plan 2021-2031 (Year 2 Actions 22/23) will be presented 

to Councils in early April in preparation for final adoption in June 

2022.

Officers worked with representatives of neighbouring Councils to 

develop a Procurement Policy that was consistent across the 

sector. The budget is being drafted based on a sector wide 

model budget compiled by member councils from across the 

State. 

This action has been completed.

Consultants were engaged to undertake a process review, 

“Responding to our Customers”. This report was finalised in 

quarter three and includes key recommendations to improve how 

Council’s customer request management is undertaken.  A 

review of the Community Engagement Policy is also underway. 

These two pieces of work will feed into the development of the 

Customer Experience Strategy.

The consultation period has concluded and work has begun on 

updating the policy. This will be presented to Council at an 

upcoming meeting.

• Improve our digital platforms, ensuring 

they are fully accessible for all

residents and ratepayers

Lead advocacy engagement and enhance relationships with all tiers of government and key stakeholders 

• Actively participate in community and

government networks and regional

alliances

• Establish a Child and Family Services

Network

• Develop and implement the Customer

Experience Strategy

• Develop and implement the

Community Engagement Framework

• Council will pilot web chat software to

enhance the customer experience

Enhance customer experience through the transformation of our services to ensure they are easy to access, and provide seamless transactional and interactional experiences 

• Review Council’s Complaints Handling 

Policy to ensure a flexible approach

that assists people with varying abilities

to outline their concerns in a variety of

ways

Children, Youth and Family Services have partnered with Child 

First Alliance to build and strengthen the Child and Family 

Services Network, this includes co-hosting a number of forums 

seeking to unblock systems issues and shared opportunism to 

improve local service responses for children, youth and families 

This action has been completed.

This will be an ongoing consideration that the Communications 

Team will be mindful of and continue to investigate ways to 

improve and research best practice amongst other Council 

organisations.

• Develop and adopt a suite of new 

governance related policies and

procedures as required by the Local

Government Act 2020
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COUNCIL ROLE STATUS
TARGET % 

COMP.

ACTUAL % 

COMP.
KEY CONTACT

COMP. 

DATE
PROGRESS

Deliver In Progress 75% 75%
Manager Finance and 

Reporting
30/06/2022

Deliver In Progress 75% 75%
Manager Communication and 

Engagement
30/06/2022

ACTION PROGRESS COMMENTS

• Ensure compliance with legislative

external reporting and disclosure

obligations, and ensure internal

reporting frameworks are delivered to

demonstrate transparency to the

community

• Strengthen community engagement

practice and relationships with the

implementation of a Community

Engagement Policy and procedures

Support transparent and evidence-based decision making through sharing Council data and clear reporting on our measures of success to the community 

The 2021/22 Annual Report was noted at the October Scheduled 

Council Meeting. Quarterly reports have also been prepared in 

accordance with internal reporting frameworks and presented to 

Council for adoption. The Budget 2022/23 and Council Plan 2021-

2031 (Year 2 Actions 22/23) are scheduled to be adopted 30 

June 2022.

Face to face engagement has resumed between Council and the 

community and will continue to occur going forward. These 

opportunities will further complement the engagement policy 

work listed above and the recommendations that come out of 

that.
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SECTION 4  

Customer Service

This summary provides an overview of Council's Customer Service Operations in relation to customer service standards. 
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Customer service 
Webchat 

Zendesk webchat was trialled as part of an external grant opportunity.  A quantitative and qualitative review of the trial rollout of Zendesk 
webchat on Council’s website has determined that the project not proceed. An analysis of the trial demonstrated the cost outweighs the 
benefits to the community and organisation.  

Customer service standards 

Customer service standards are used to measure the quality of customer service, and are defined in Council’s Customer Service Charter and 

Complaints Policy. 

Customer service standards set the timeframes (standard of responsiveness) for responding to phone calls, emails, requests for service, 

correspondence and complaints. The timeframes are: 

Method of contact Response time 

Phone  Calls answered within 30 seconds 

Mail (including fax)  Respond within 10 working days 

Request for service Respond within 10 working days 

Complaints   Respond within 10 working days 

To measure our performance and assist staff to meet this standard of responsiveness, Council software systems, which register mail and 

record requests for service, have been configured to record how we respond to customers. 
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Standard of responsiveness for the quarter 

Table 17 – Customer Request Status (Responsiveness) Quarter 3, 2021/2022 

Customer Request Status (Responsiveness) 

1 January 2022 to 
31 March 2022 

Total requests 
received 

Requests 
responded to & 
completed on 
time (within 10 
working days) 

Requests 
responded to & 
completed late 
(more than 10 
working days) 

Requests 
responded to and 

not yet due 
Overdue requests 

Un-actioned 
requests (at 

logged status) 

TOTAL 

No. % No. % No. % No. % No. % No. % 

6572 100% 3753 57.11% 1381 21.01% 972 14.79% 205 3.12% 234 3.56% 

The Customer Request Status results in Table 17 apply to the whole organisation, not just the Customer Service Team. It has been identified that there is a discrepancy between the total 

requests received (6572) to the actual figures in Table 16 (3753 plus 1381, 972, 205 and 234 = 6545). This is currently being investigated. 

This quarter’s request for service metrics compared to last quarter. 

Total requests received for this quarter (*6,572) was 619 more than quarter 2 (5,953). 

Overdue requests this quarter totalled 205; down from 384 in quarter 2. 

Requests completed on time was down this quarter (57.11% compared to 58.05% in quarter 2). Overall completion rates are lower this quarter 

at 78.12% (57.11% plus 21.01%), compared to 79.12% in quarter 2. 

Requests responded to but not yet due has increased from 10.53% (quarter 2) to 14.79% (quarter 3). The increase of requests was attributed 

to the flooding from storms in late January 2022. 

Table 18 – Calls Received, Answered and Abandoned Quarter 3, 2021/2022 

Calls Received, Answered and Abandoned 

1 January to 31 March 2022 

PHONE QUEUES 

Total Calls Received Total Calls Answered Total Calls 

Customer Abandoned 

Customer Service Team 15624 82.02% 14095 90.21% 1529 9.79% 

Other Departments 3424 17.98% 2907 84.90% 517 15.1% 

TOTAL 19048 100% 17002 89.26% 2046 10.74% 

Calls for the Planning Team are received via Customer Service. Calls to other departments will often overflow to the Customer Service team. 
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This quarter’s call metrics compared to last quarter 

Total calls received by the Customer Service team this quarter (15,624) was 238 calls less than quarter 2 (15,862). The volume difference can 

be attributed to the Christmas holiday period. 

The average customer ring wait time for the call to be answered is 35.33 seconds. It is sitting slightly above the target standard response time. 
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SECTION 5

People, Risk & Wellbeing Report 

This summary provides an overview of Council’s People, Risk & Wellbeing operations in relation to risk management and potential impact 
on Council. The statistical information supporting areas such as Worker’s Compensation, Council’s Pandemic response (internal), 
Customer Service responsiveness and Transformation’s Service delivery update. 
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Risk Management Update 2021-2022 Quarter 3 

Risk Management Strategy (Framework) 

The Risk Management Strategy update has been added to the Audit and Risk Committee agenda for their scheduled meeting in May. The 

Committee will consider the following at the meeting, these documents have been circulated to Audit and Risk Committee meeting for input prior 

to the meeting: 

• Risk Management Policy

• Risk Management Strategy 2022/25

• Business Continuity Plan

• Risk Registers

• Internal Audit Actions – Risk Management and Business Continuity audits

• Building Risk Management capability

Risk Management Policy  

The Risk Management Policy is scheduled for presentation to Councillors at the Councillor Briefing Session on 12 April 2022. 

The Policy will progress to the April Scheduled Council meeting with a recommendation that the Policy is endorsed.  

Risk and OHS Coordinator recruitment 

Council has had difficulty recruiting for the vacant Risk and OHS Coordinator position following the internal recruitment process, the intention is 

to utilise a recruiting agency to undertake the recruitment process again. 

Risk Registers 

People, Risk and Wellbeing commenced discussions with the current OHS incident management provider around implementing online risk 

registers.  

To ensure that Risk Registers are being reviewed regularly by all levels of the organisation, the People, Risk and Wellbeing department will 

report to the Executive Leadership Team on a quarterly basis and provide a report the Audit and Risk Committee on all operational and strategic 

risks rate high or above every 6 months.  
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Insurance 

General 

Council’s 11 lines of insurance are currently undergoing renewal, with the public liability (LMI) and Cybercrime policies successfully submitted. A 

system outage to JLT’s insurance renewal portal resulted in unforeseen delays to the insurance renewal process for all council’s, however, JLT 

have indicated that these delays will not adversely impact market negotiations.  JLT’s renewal portal has since been re-activated allowing for 

Council to finalise the remaining nine lines of cover in the next quarter.   

Further to this, internal renewal discussions have allowed for key policy coverage and conditions to be discussed with the relevant department 

heads. New policies such as Environmental Protection Insurance for historic waste facilities and Facility Construction Insurance for new 

construction projects has been presented to the relevant staff members for consideration. 

Quotes have been obtained for the undertaking of a formal insurance valuation across Council’s insurance assets. A suitable quote is yet to be 

selected, however, this matter is expected to be progressed in the next quarter.  

Claims 

The Risk Unit received 54 reports of new claims during quarter 3 representing a 38% increase in new claims compared to quarter 2. 

The region endured another major storm on 26-28 January 2022. The storm event caused significant damage to numerous building assets 

owned by Council resulting in the lodgement of one JMAPP claim for all seven Council buildings affected by the storm. 

In addition to this, the storm event triggered 21 new claims for private property damage against Council. These claims were due to damage 

caused by flooding or tree impact. Most were denied on the basis that they did not fulfil the claim criteria. One water damage claim was referred 

to LMI as public liability claim.  

Council Building/Assets claims 

The 26-28 January storm affected seven building assets resulting in the lodgement of a JMAPP property damage claim. Damage is estimated to 

be approximately $52,035.00 in value.  

Last year’s JMAPP claim for storm damage to 23 building assets during the 10 June 2021 storm was brought to finality with $83,406.23 

recovered. 

The total loss claim for the Old Kerry School Building is close to settlement. Council have been provided with a cash settlement or reinstatement 

option. Council’s Risk and Facilities units are in discussion regarding next steps due to the heritage value of this asset.  
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Fleet 

There were six new fleet claims lodged. 

 

Public Liability 

10 Public Liability claims were considered by the Risk unit.  

Three were referred to LMI, five claims are being handled as under excess matters.  

The two remaining claims relate to one professional indemnity claim relating to a permit issued in 2013 underwent proceedings, resulting in 

Macedon Ranges Shire Council being removed as a named party. The final claim is another historic public liability claim relating to fall in 2017 

was successfully settled via out of court mediation, bringing this matter to finality.  
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People and Wellbeing Update 2021-2022 Quarter 3 

Pandemic response 

The People and Wellbeing team continues to monitor and guide employees on COVIDSafe practices within the State Government directions. 

Following the reduction of restrictions and the removal of work from home directions, Council have seen a shift towards COVID normal practices. 

Office based staff have returned to the office and the implementation of Remote Working Arrangements has taken place. The policy outlining the 

guidelines to work remotely has provided Full Time staff the ability to work up to 2 days remotely per week and Part Time or Casual staff to work 

up to 50% of their workweek remotely. Staff that have not applied for such an arrangement have returned to their office Full Time. 

With the reduction of restrictions, Council have seen an increase in staff testing positive to COVID-19 or requiring isolation due to being a 

household contact. To reduce or act on the risk this poses to teams being staffed effectively to deliver services or general business continuity, 

People, Risk and Wellbeing have continued to provide the Executive Leadership team with weekly COVID-19 statistics by department. This 

allows Directors and Managers to assess the impact COVID-19 is having on service delivery. 
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People & Culture 

Staff overview per Directorate 

Table 1: Staff numbers as at 31 March 2022 
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STAFF OVERVIEW PER DIRECTORATE

CEO Community Corporate Planning and Environment Assets and Operations
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Table 2: Comparative staff turnover 

This is based on the Local Government Performance Reporting Framework (LGPRF) model for reporting turnover and does not include fixed term 

staff of 6 months or less or casual employees.  

Financial Year Quarter Staff Turnover % 

2020 – 2021 
Q3 *4.85%

Q4 4.09% 

2021- 2022 

Q1 4.50% 

Q2 5.44% 

Q3 5.00% 

*incorrectly reported in Q3 2020-2021 as 2.31%

Injury and illness management 

Six claims received during the quarter. 

Table 3 – Claims received 1st January to 31st March 2022 

Agent Received Date Liability Accepted Medical Liability Accepted Accident Type Group Description 

08/02/2022 N N EML Investigating 

25/01/2022 Y Y Standard 

04/03/2022 Y Y Standard 

07/03/2022 Y Y Standard 

11/03/2022 Y Y Standard 

17/03/2022 Y Y Minor 
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Six claims were received this quarter. Five opened during this quarter, with one claim still being investigated by EML. 

- One claim has no capacity to work

- Two standard claims are back to work full hours with limitations.

- One standard claim has been closed with the worker back to full capacity

- One minor claim is working full hours and full duties

Ten active claims are currently being managed as at 31 March 2022. Nine out of the ten claims have returned to work at either full or reduced 

hours.  

- One employee currently has no capacity to work.

Table 4 – Year to Date Worker compensation claims cost data as at 15 March 2022* 

ARD FY Paid Amt SCE Amt Total Incurred Paid Day Ct No. of Claims 

2016-2017 $123,417.47 $309,165.00 $431,824.14 289 9 

2017-2018 $353,095.83 $49,503.00 $401,877.83 1810 11 

2018-2019 $96,340.30 $69,195.00 $165,535.30 183 12 

2019-2020 $231,225.06 $229,535.00 $458,492.06 841 17 

2020-2021 $253,087.46 $749,151.00 $1,001,275.05 1477 15 

2021-2022 $57,383.66 $1,323,501.00 $1,380,884.66 173 9 

*Data is released mid-month and does not cover the full quarter.

WorkCover and Return to Work 

People, Risk and Wellbeing are working with our insurer to address the longer term or serious injuries increasing the total Statistical Case Estimate 

(SCE). The SCE is used by WorkSafe to estimate what might be paid on a claim throughout its lifetime. In the early stages of a claim, the SCE can 

far outweigh the actual payments. For this reason, People Risk and Wellbeing are working to better address claims as they arise and focussing on 

returning employees to the workforce as quickly as medically safe. A quick return has also been proven to benefit the employee’s mental health. 
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Wellbeing 

Staff wellbeing continues to be a focus and regular reminders are sent to staff in relation to the Employee Assistance Program (EAP) provided 

through Converge.  

There have been six new service referrals during the quarter. 

De-identified EAP access statistics for the quarter are provided below. There has been a rise in statistics in comparison to last quarter; however, 

we still have a lower-than-average utilisation rate. Our EAP provider Converge International, provide statistics using a comparison of all their clients 

within the Public Administration and Government industry sectors. The other organisations may be larger, smaller or a similar size so this affects 

the usefulness of this data. The comparison is a helpful indicator for us to evaluate the efficiency of the EAP service and communication of the 

service. 

Table 5 – Employee Assistance Program statistics as at 31 March 2022 
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Safety & Wellbeing

In Quarter 3 2021/2022, we have had 104 reports of incidents/hazard identifications. Compared to quarter 3 2020/2021, which had 63 reports. 

Table 6: Incidents and Hazards Table 7: Who was involved in incident? 

In quarter 3 2021/2022, staff made up 47 of the report incidents/hazards, public were involved in 54 incidents and a contractor was involved 

in three incident (one cut finger and two no injury). In quarter 3 2020/2021, staff reported 38 incidents/hazards with 25 incidents involving the 

public.  
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Table 8: Cause of the Incident quarter 3 – 2021/2022 

In quarter 3 2021/2022 the largest cause of reports was with Animal, Human and Biological Agencies (35) followed by Environmental Agencies 

(34). The 35 incidents caused by Animal, Human and Biological Agencies involved: 

• 21 incidents that concluded human error and/or judgment was involved,

o Ten resulting in no injury

o Five was a sprain/strain to knees, ankles or neck

o Two exposure to verbal abuse

o Two injuries that caused bruising

o One Unidentified reason for injury/illness

o One laceration to finger

46



COUNCIL MEETING ATTACHMENTS 25 MAY 2022 

 

Item COR.1 - Attachment 1 Page 52 

  

Table 9: Public incident reporting data quarter 3 - 2021/2022 

There have been 54 public injury/illness type incidents reported this quarter as compared to 25 for quarter 3 2020/2021. This was due to the 

further easing of COVID-19 related restrictions throughout Victoria. Of the 54 incidents/injuries that have been reported, 2 did not sustain 

an injury (including near misses, vehicle accidents or sporting related incidents), 26 also resulted in Wounds, Laceration, Amputation and 

Internal Organ Damage (12 being superficial injuries, 7 being bruising to a particular area of the body and 7 being cuts to particular parts of the 

body). 
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Learning & Development

With the easing of COVID-19 related restrictions, we have been able to introduce more face-to-face training opportunities. This has been 
particularly beneficial for courses that focus on customer service and interaction. However, Microsoft Teams and Zoom are preferred when there 
is a need to engage many attendees, for example, in the Gender Impact Assessment Workshops. Particularly with remote working arrangements 
in place. 

Table 10 – Internal and external professional development training quarter 3 - 2021/2022 

Course Name Workshop 

Date/s 

Attendees No. of 

pax 

Conflict Management for COVID Conversations 

Provider: The Customer Experience Experts (in conjunction 

with LGPro Victoria) 

25 January 

2022 

For staff who work with residents and visitors that access Council 

services 

15 

Gender Impact Assessment Workshop 1 

Provider: Dr Genine Hook 

3 February 

2022 

For members of the Senior Leadership Team (Executive & 

Managers). 

13 

Gender Impact Assessments Workshop 2 

Provider: Dr Genine Hook 

4 February 

2022 

For all Managers and Coordinators. 31 

Asbestos Awareness 

Provider: Safety Systems 

23 & 24 

February 

2022 

Provides participants with knowledge to assist in addressing 

asbestos issues in the workplace. 

20 

Extendable Baton Handling and Control 

Provider: Rod Catterall & Associates 

3 March 

2022 

For members of the Local Laws unit. 4 

Manage Conflict through Negotiation 

Provider: Conflict Resolution Training and Consulting 

8 March 

2022 

Woodend Operations Centre staff - to improve confidence and 

technique in preventing and de-escalating conflict situations, and 

to improve customer service when dealing with difficult customers. 

14 

Mental Health First Aid Training 

Provider: Mental Health First Aid Australia 

29 & 30 

March 2022 

For staff that completed an EOI to become designated Mental 

Health First Aid Officers within Council. 

11 

The majority of the First Aid and CPR courses were delivered using the blended style of online learning with a practical assessment in small 

groups.  Having undertaken a review of this approach we will return to classroom based training from Q4 for the remainder of the year.  
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Table 11 - Mandatory training quarter 3 - 2021/2022 

Course Name Date/s No. of pax Training Provider 

Provide First Aid in an Education and Care Setting 31 January 2022 71 Australian Pacific Training Solutions 

First Aid (inc. CPR) Assessment 2 February 2022 13 Australian Pacific Training Solutions 

CPR Assessment 2 February 2022 7 Australia Pacific Training Solutions 

First Aid (inc. CPR) Assessment 24 February 2022 5 Australia Pacific Training Solutions 

CPR Assessment 24 February 2022 1 Australia Pacific Training Solutions 

Internal systems training sessions have been conducted online as many staff continue to work from remote locations. This is working well in most 

instances. However, we will work closely with the Records team and recommend that Content Manager Training is also offered in a classroom 

environment because of the feedback received some attendees. 

Table 12– Internal training quarter 3 - 2021/2022 

Course Name Sessions 

held 

No. of 

pax 

Course Name Sessions 

held 

No. of 

pax 

Ci Anywhere – Supervisor’s Overview 1 3 MRSC Procurement Policy training 9 51 

Ci Anywhere – Officer’s Overview 3 15 My Core Financials – TechOne 3 5 

Content Manager – Introductory training 4 24 P2P My Procurement and Supply Chain 3 10 

Corporate Induction 4 18 Pathway – Customer Requests Module 3 7 

OpenCities Content Management System 2 13 

E-learning

As of end quarter 3 – 2021/22, we had approximately 415 active staff profiles within ELMO. This is an increase of 18% over the number of 

users that have access to Kineo compared with quarter 2. 

The next phase of the rollout is to those teams that were predominantly working outdoors over the summer season. We are continuing to work 

closely with the relevant Managers during this process.  
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ELMO Course Catalogue: 

We are in the process of providing Managers with the list of courses available for modification. It is intended the development of the course 

catalogue will be in conjunction with the teams across Council. The course catalogue currently contains the following courses including three new 

modules: 

Table 13 – ELMO Course Catalogue quarter 3 - 2021/2022 

Mandatory Courses with MRSC Policy Acknowledgements attached Optional courses 

Discrimination & Equal Employment Opportunity Bushfire Planning - how to support your clients 

Discrimination & Equal Employment Opportunity for Managers & Supervisors Bushfire Planning - you and the person you care for 

Fraud and Corruption Awareness Bushfire Safety for Workers 

ICT Acceptable Use Coping with Change in the Workplace 

Privacy and Data Protection Awareness (Vic) COVID-19 Infection Prevention and Control 

Sexual Harassment Prevention COVID-19 Safety at Work 

Sexual Harassment Prevention for Managers and Supervisors GE Act 2020 - Gender Impact Assessments 

Social and Digital Media and the Workplace Health and Wellbeing 

Victorian Charter of Human Rights and Responsibilities Introduction to Disability Awareness 

Workplace Bullying & Occupational Violence Managing Remote Teams 

Workplace Bullying & Occupational Violence for Managers & Supervisors Microsoft Excel 2016 

New - Information Protection (Dept. of Transport & VicRoads) – for specific roles. Microsoft Word 2016 

New - Protecting Children & Responding to Child Abuse – Policy acknowledgement Working from Home 

New - Staff Code of Conduct – Policy Acknowledgement 

Under Development 

Cyber Security Awareness 

OHS & Manual Handling – being completed by all staff via LinkSafe platform 

Corporate Induction 
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Table 14 - Mandatory Course Completion Data by Directorate 
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Internal training evaluation and feedback 

Learning and Development continue to request evaluations forms from all employees that attend internal training sessions. The employee is 
asked to rate each question out of five. 

5 – Strongly Agree 4 – Agree 3 – Neutral 2 – Disagree 1 – Strongly Disagree 

Table 15 - Internal training evaluation and feedback average scores quarter 3 – 2021/2022 

Feedback from staff regarding the delivery and content of the internal training sessions remains positive. Only one area has been highlighted for 

review and that is the recommendation to provide Content Manager training within a classroom setting. This is predominantly due to some staff 

struggling to follow along using a laptop screen only. A summary of the feedback is provided to each internal trainer on a monthly basis allowing 

them to monitor trends and make any adjustments as required. 

Contributed 

to my 

knowledge 

and skill 

Relevant to my 

responsibilities 

and needs 

Discussions 

supported 

the learning 

process 

Course 

materials 

were 

accurate & 

relevant (if 

applicable) 

Session 

duration is 

appropriate 

Good 

knowledge 

of the 

subject 

matter and 

content 

Provided 

practical 

examples 

& applied 

in a 

relatable 

manner 

Effective 

presentation 

skills, and 

the ability to 

interact & 

engage with 

attendees 

Appropriate 

manner, attitude 

and 

professionalism 

Corporate Induction 4.38 4.31 4.63 4.36 4.75 4.88 4.81 4.88 4.88 

My Core Financials 4.00 4.33 4.00 4.00 3.67 4.33 4.00 4.17 4.00 

Pathway-Customer 

Requests 4.33 4.33 4.33 NA 4.67 5.00 5.00 5.00 5.00 

Content Manager (RM8) 4.24 4.41 3.88 4.21 3.82 4.71 4.29 4.29 4.71 

Procure to Pay 4.56 4.56 4.44 4.00 4.44 4.78 4.44 4.44 4.56 
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Tertiary Study Assistance Policy 

Following a period of consultation with interested parties including the Early Years team, and the Staff Consultative Committee the new 

Tertiary Study Assistance Policy was endorsed and made available via the quarter 2. 

Two staff members have submitted Tertiary Study Assistance requests under the new policy, both of which have been approved. 

Table 16 - Work experience, student placements and structured workplace learning 

Requests from students commenced in late January and will continue until the end of Term 1. To date we have received the following 

Area Requests received Requests approved or pending Requests declined (either by the 
student or Council) 

Work experience 21 11 10 

Student placements 6 5 1 

Structured workplace learning 4 3 1 

The most popular locations for work experience are within -the aquatic centres and kindergartens. Requests have also been received from 

students keen to work within the following teams:  

• Environment

• Arts and Culture

• Local Laws

• Engineering

• Strategic Planning

• Communications

• Infrastructure Ops

The challenge internally is being able to accommodate every request when schools have a specific week scheduled for work experience.

To streamline the process an online form has been made available on the Council website. This enables students to provide all of the necessary 

information required, which allows us to direct their enquiry quickly to the relevant team.  
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SECTION 6  

Implementation of Council Resolutions 

The implementation of Council decisions without undue delay is a fundamental function and responsibility of the Chief Executive Officer. 
In practical terms this responsibility is delegated to the relevant Council Officers.  

This report provides a progress report on the actions undertaken by staff to implement the decisions made by Council at Scheduled and
Unscheduled Council Meetings and Delegated Committee Meetings during the quarter and includes any previous decisions of Council that
are yet to be completely implemented.
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Directorate Date Meeting 

type

Report link Comment (Council resolution update) Actioning 

officer

Status 

description

% 

completed

AO 27-Feb-19 Ordinary Notice of Motion No. 10/2018-19 – Councillor Jennifer Anderson  

That Council refer to the budget process the development of a policy for management of bluestone assets owned and/or 

managed by Council.

Continuing to utilise the guide as is, in draft.  Heritage advisor has undertaken initial review. 

Presentation of guidelines needs to be reviewed and will be undertaken in quarter 4.

Director Assets and Operations In progress 95%

PE 27-Feb-19 Ordinary Planning Scheme Review project: Bring a report back to a future Council meeting outlining the implementation 

plan for the planning scheme review

That Council resolve to:

1. Adopt the final Macedon Ranges Planning Scheme Review report (February 2019) at Attachment 1;

2. Submit the report to the Minister for Planning pursuant to Section 12B (5) of the Planning and Environment Act 1987;

3. Develop an implementation plan by assessing the strategic priority and resourcing requirements of the recommendations

contained in the

report, as well as Council’s current strategic planning work program, State planning processes and legislative requirements;

4. Bring a report back to a future Council meeting, outlining the implementation plan, including outlining opportunities for

Community Reference Group members to be involved in the implementation, as referred to in point 3 of this resolution; and

5. Dissolve the Community Reference Group and write to thank them for their input into the Planning Scheme Review.

A report will be presented to the Planning Delegated Committee Meeting Scheduled for 13 April 2022 

which will put forward a recommendation to supersede this current resolution.

Director Planning and 

Environment

In progress 95%

AO 24-Apr-19 Ordinary Introducing Food Organics Garden Organics (FOGO) service

That Council:

Endorse a staged implementation of a Food Organics Garden Organics (FOGO) service over the next five years, whereby:

1. In January 2020, commence a weekly FOGO and fortnightly garbage service to the existing green waste service area at

an additional overall cost of approximately $7 per household per annum to fund the

annual supply of compostable caddy liners;

2. In the 2020/21 financial year expand the weekly FOGO and fortnightly garbage service to include the additional

townships of Bullengarook, Monegeetta, Tylden and Malmsbury (approximately 750 tenements);

3. At completion of the initial collection contract term of five years (2023/24 financial year), implement a shire-wide universal

FOGO service;

4. Officers investigate the potential for a commercial FOGO service to collect food organics from cafes, restaurants and

other food businesses to further improve food waste diversion from landfill for

consideration in the new waste contract (2024/25 financial year); and

5. Introduce into the annual climate change action plan report to the community the following measurements:

1. Reduction of waste to land fill; and

2. Reduction of net emissions in Macedon Ranges.

Resolution 1:  Complete

Resolution 2:  Complete 

Resolution 3:  Complete

Resolution 4:  Complete.  FOGO is now available to all commercial areas of the Shire and is 

collected on a weekly basis.  

Resolution 5:  Complete - The measures have been provided to officers to include the data in the  

Climate change Action Plan Report.

Director Assets and Operations Completed 100%

AO 26-Jun-19 Ordinary Notice of Motion No. 24/2018-19 – Councillor Jennifer Anderson 

That officers provide information to Councillors at a future Councillor Briefing regarding: 

1. The current use of recycled products in construction projects (including the purchase of materials and equipment) and

current involvement in trial projects for the use of recycled material; and

2. Additional resources that may be required to:

a. understand current industry recommendations, practices and cost implications of implementation of an increase in use of

the recycled products; and

b. participate in or undertake trial projects in the use of recycled products. with a view to this information being used to help

inform future policy and budget decisions about the use of recycled products in Council projects.

Action continuing - Council officers are continuing to explore potential grant opportunities to fund 

investigation of the application of locally sourced material with the use of recycled projects.  The 

overall project will take place over a 12 month period and will look at the application of recycled 

material mixed with road construction material.  Officers will develop guidelines on the adequate use 

of recycled materials, noting that external agencies such as ARRB have commenced the 

development of guidelines. Council recently undertook a road construction project in Station Street 

Riddells Creek which used recycled materials in the asphalt applied, the learnings from this will assist 

in informing the guidelines.

Director Assets and Operations In progress 80%

COR 28-Aug-19 Ordinary Proposed land swap and boundary realignment at Walshes Road, Woodend

That Council:

1. Proceed to commence the statutory process to exchange land in accordance with Attachment 2, by publishing a public

notice proposing to undertake a minor road deviation, road declaration and

land exchange;

2. In accordance with Section 223 of the Act, provides any person the opportunity to make a submission within 28 days of

the day of the notice and if requested provides the opportunity to any person to be

heard at a meeting to be held on 16 October 2019 at the Gisborne Administration Centre;

3. Be presented with a report at the 23 October 2019 Ordinary Council Meeting to consider the submissions and the

approval of transfers;

4. On the basis that no submissions be received at (2) above:

a) Approve the transfer of land under the land swap;

b) Advertise a government gazettal notice to declare the realigned section of Walshes Road a government road; and

c) Authorise the Chief Executive Officer to sign the necessary documentation to enable the land swap to occur.

5. Endorse the rezoning of the land described as Volume 06019 and Folio 750, Lot 1 on TP879826E, Parish of Tylden from 

Public Use Zone to Rural Conservation Zone; and

6. Endorse the rezoning of land at (5) above as the basis to prepare Planning Scheme Amendment C138macr

a) Request Authorisation from the Minister for Planning to prepare Amendment C138macr pursuant to Section 9 of the

Planning and Environment Act 1987

i. Upon receipt of authorisation, make any changes necessary to comply with conditions of authorisation ii. Upon

satisfaction of any conditions of authorisation, exhibit Amendment C138macr pursuant to Section 19 of the Planning &

Environment Act 1987.

Discussion underway with new property owner. Director Corporate In progress 85%
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Directorate Date Meeting 

type

Report link Comment (Council resolution update) Actioning 

officer

Status 

description

% 

completed

PE 28-Aug-19 Ordinary Proposed changes to flood mapping in Kyneton – Request to proceed with a Planning Scheme Amendment

That Council:

1. Endorse that the amendment proceed as a local amendment to the Macedon Ranges Planning Scheme;

2. Note the findings from the community consultation and thank the community for their participation; and

3. Request authorisation from the Minister for Planning and prepare draft amendment documents for the purposes of

proceeding to a formal exhibition of the amendment.

1. Endorsed

2. Noted

3. In progress

30/03/2022 - There is no further progress of this action - 66% complete

Director Planning and 

Environment

In progress 66%

PE 23-Oct-19 Ordinary Recreation vehicle facilities

That Council:

1. Resolve to maintain Kyneton as a RV friendly town.

2. Investigate and provide options (including costs) as to where a new dump point could be installed within the Kyneton

township to replace the existing dump point at the Kyneton Mineral Springs Reserve.

3. Investigate and provide options (including costs) as to other towns/sites within the Macedon Ranges Shire that may also

be appropriate for designation as a RV friendly town.

4. Write to affected residents in the vicinity of the proposed Bourke Street, Kyneton site to advise them that the proposal to

install a new dump point in close proximity to the Visitor Information Centre is on hold, pending a future Council resolution

as to the preferred location of a new dump point within the town.

A Councillor Briefing 22 February 2022 provided an update. Outcomes of the briefing were to 

investigate the decommissioning and removal of the RV dump site at the Kyneton Mineral Springs, 

Continue site investigations for alternatives with full business cases to be subject to future budget 

submissions.

All resolutions have been completed.

Currently no preferred alternative location has been identified but investigations will continue.

Director Planning and 

Environment

Completed 100%

PE 27-Nov-19 Ordinary Dog and cat control order

That Council:

1. Make the Council Dog and Cat Order 2019 – Domestic Animals Act 1994 (incorporating Schedules 1 and 2) as per

section 25 and 26(2) of the Domestic Animals Act 1994 with the insertion of the following amendment to Schedule 2

Designated Prohibited Areas on page 8 of the Order: “Gisborne Township ‘Mount Gisborne Reserve – 198 Mount Gisborne

Road, Gisborne’”;

2. Give public notice of the making of the ‘Council Dog and Cat Order 2019 – Domestic Animals Act 1994 (incorporating

Schedules 1 and 2)’ by publishing it in the Government Gazette and in newspapers circulating in the municipal district of the 

Council in accordance with Section 26(3) of the Domestic Animals Act 1994;

3. Direct the Chief Executive Officer to commence the process with the Department of Land, Water and Planning (DELWP)

to revoke and dissolve existing Government Gazetted regulations at the eight sites identified in this report, managed by 

Council and owned by DELWP;

4. Direct the Chief Executive Officer to commence a process with DELWP to formally appoint Council as the Committee of

Management for the sections of the Campaspe River Walk in Kyneton that are currently

unreserved Crown land;

5. Receive a further report at a future Council meeting on the progress of recommendations 3 and 4;

6. Refer the resourcing for the second stage implementation of the Order and for the introduction of a Council subsidised

cat desexing and microchipping scheme to the 2020/21 budget process; and

7. Direct the Chief Executive Officer to review Schedule 1 and Schedule 2 of the Council Dog and Cat Order 2019 as a first

year action in Council’s Domestic Animal Management Plan 2022 – 2026.

1. Completed - Dog and Cat Control Order including Schedule 2 updated to include Mount Gisborne

Reserve.

2. Completed -Notice published in the Government Gazette and local papers in December 2019.

3. Liaising with DEWLP - this can be a lengthy process

4. Liaising with DEWLP - this can be a lengthy process

5. Pending completion of items 3 and 4.

6. Referred to 20/21 budget process, but not funded due to COVID 19 community support packages.

Second stage implementation partially funded through 21/22 Operational budget. Subsidised cat

desexing and microchipping scheme included as a 1st year action in the adopted DAMP 2021 –

2025. A new initiative is up in the 22-23 budget – decision from Council on adopted budget pending

so unknown if funded.

7. Domestic Animal Management Plan 2021 – 2025 adopted at the February Council meeting, which

includes a 1st year action to review schedules 1 and 2 of the Dog and cat Order.

Director Planning and 

Environment

In progress 60%

AO 1-May-20 Special Kyneton Saleyards – Feasibility update

That Council:

1. Direct that the works as identified in the financial year 2019-2020 budget for the Kyneton Saleyards cease;

2. Direct that works to address occupational health and safety and mandatory environmental items at the Kyneton

Saleyards be completed, utilising funding from the Kyneton Saleyards project in this year’s budget;

3. Direct that funding opportunities from alternate sources be sought to assist in offsetting the cost to Council; and

4. Direct that further review be undertaken of the works planned at Kyneton Saleyards, as per the Kyneton Saleyards Plan,

2016 and the resolution of the Ordinary Council Meeting of Wednesday, 22 June 2016.

Resolution 1 - Complete

Resolution 2 - Works completed with some issues being followed up through the defect period.

Resolution 3 - Complete

Resolution 4 - Complete

Director Assets and Operations Completed 100%

PE 24-Jun-20 Ordinary Draft Gisborne Futures Structure Plan, Urban Design Framework and Neighbourhood Character Study  It was 

moved by Cr Mees, seconded by Cr Twaits

That Council:

1. Endorse the draft Gisborne Structure Plan, draft Gisborne Urban Design Framework and draft Gisborne Neighbourhood

Character Study for community consultation subject to the following changes:

a) The land located at 284 Kilmore Road, Gisborne, known as Glen Junor, be included in the proposed settlement boundary 

and identified to be included in the Urban Growth Zone in the draft Gisborne Structure Plan.

b) A neighbourhood activity centre be identified on the land at 284 Kilmore Road, Gisborne in the draft Gisborne Structure

Plan.

c) Update the draft Gisborne Structure Plan and draft Gisborne Neighbourhood Character Study to reflect the changes

outlined above.

d) Make the changes as outlined in the amended officer recommendation

2. Note the officers advice that incorporation of Glen Junor in accordance with Item 1(a) and 1(b) above will preclude the

provision of a detailed analysis and associated update of the documents referred to in Item 1, and supporting background

documents.

3. Note that following consultation, and prior to Council reaching a final decision and adopting the draft Gisborne Structure

Plan, draft Gisborne Urban Design Framework and draft Gisborne Neighbourhood Character Study, significant strategic

assessment to support Glen Junor’s inclusion in the Gisborne settlement boundary would be required

4. Council officers will prepare a detailed schedule of strategic work that would be required pursuant to Item 3 above,

including timeframes and costs for Council to consider as part of their post consultation deliberations.

5. After considering the results of the forthcoming community consultation, Council will provide a revised version of the draft

Gisborne Structure Plan, draft Gisborne Urban Design Framework and draft Gisborne Neighbourhood Character Study for a 

further period of community consultation.

Officers are continuing to work through submissions with Councillors in order for the consultation 

report/response to submissions to be considered at a future Planning Delegated Committee. A 

Councillor workshop was held on 29 March 2022 as part of progressing this project. 

Director Planning and 

Environment

In progress 80%
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% 

completed

COR 26-Aug-20 Ordinary Proposal to sell 20 Jacobs Avenue, Kyneton

That Council:

1. Having determined that the property at 20 Jacobs Avenue, Kyneton is considered surplus to Council requirements

commence the statutory process to sell the land by:

a. Advertising a notice of intention to sell 20 Jacobs Avenue, Kyneton, in accordance with section 189 of the Local

Government Act 1989 (“the Act”);

b. Noting that in accordance with section 223 of the Act, the public notice provides an opportunity to make a submission

within 28 days of the day of the notice and if requested provides the submitter the

opportunity to speak in support of their submission at a future Submitters Committee meeting;

c. Notifying all neighbouring properties of the proposal and seeking submissions; and

d. Considering all submissions prior to determining to proceed with the sale.

2. Note that should there be no written submissions received under Section 223 of the Act to the Chief Executive Officer

will:

a. Proceed to sell the property by public auction (or subsequently by private treaty should it fail to sell at auction);

b. negotiate the sale of the property based on a current market valuation obtained by an independent qualified valuer;

c. be authorised to sign and seal any associated documentation in relation to the sale.

3. Note that net proceeds from the sale will be allocated to the Public Open Space-West Financial Reserve.

Resolution in progress pending review of Open Space Strategy. Director Corporate In progress 10%

COR 26-Aug-20 Ordinary CX.6 Council Support and Expenses Policy

That Council:

1. Adopt the revised Council Support and Expenses Policy and publish the

policy on Council’s website; and

2. Undertake further work to consider options for the reimbursement of bona

fide expenses incurred by members of Council’s current (and future)

advisory committees and community asset committees.

Item 1: Completed - Adopted Policy on Council's website.

Item 2: Work In progress.

Governance Team In progress 40%

AO 16-Dec-20 Scheduled Notice of Motion No. 8/2020-21 – Councillor Neil 

That Council: 

1. Undertake an audit of school bus stops to ascertain what steps are required to provide weather relief to students; which

should include prioritisation of when shelters may be installed, interested parties [including schools, Public Transport

Victoria (PTV) and Regional Roads Victoria (RRV)] and potential opportunities for advocacy and funding. This audit to be

presented as a report at a future Council meeting; and

2. Seek a report, no later than the February Council Meeting, to install a bus bay and shelter in the vicinity of Reynolds

Grove and Melbourne-Lancefield Road Service Road, Romsey. This report should include potential funding options and

detail time lines to finalise design, seek relevant approvals and deliver the project before May 2021.

Resolution 1 -  In progress, delayed due to staff turnover, but underway.  Will be presented to a 

future council meeting this calendar year.  

Resolution 2 -  Completed.

Director Assets and Operations In progress 75%

COR 16-Dec-20 Scheduled Update on the proposed transfer of East Paddock, Hanging Rock

That Council:

a. Approve the public disclosure of Council’s valuation of the East Paddock site at Hanging Rock;

b. Continue to work with the Department of Environment Land Water and Planning (DELWP) to negotiate a satisfactory 

outcome to the proposed transfer of the East Paddock; and

c. That the outcome of discussions with DELWP be subject to a report back to Council for Council’s consideration.

Resolution completed. A report was presented to Council at its March Scheduled Council Meeting. Director Corporate Completed 100%

COR 16-Dec-20 Scheduled Proposal to name part of an unnamed Kyneton laneway “Turners Lane”

That Council:

1. Approves the naming of the southern part of an unnamed laneway running between High Street and Market Street

Kyneton - affecting land parcels Lot 1 TP318437, Lot 2 TP326174, Lot 3 PS441508 and Lot

1 TP22292 and ending at the southern boundary to Lot 2 TP584557 - as “Turners Lane”.

2. Notes that, if approved, the naming will be submitted to the Registrar for Geographic Names for endorsement and

gazettal.

3. Notes that officers will write to the naming applicant, surrounding property owners and those community members who

responded to the public consultation process to advise them of the decision.

1. Completed

2. Completed

3. Geographic Names Victoria has responded with its advice which is to name the entirety of the lane

Turner Lane. The Director Asset and Operations is preparing a Council report for June 2022

Governance Team In progress 80%

COM 27-Jan-21 Scheduled Community information guides

That Council:

1. Note that officers wrote to the Country Fire Authority (CFA) on 9 November 2020 regarding the development of further

Community Information Guides for the Macedon Ranges Shire; and

2. Note, that upon receipt of CFA’s reply to Council’s letter of 9 November 2020, officers will bring a report to a future

Scheduled Council Meeting outlining the cost and process for Council in reviewing and contributing to CIGs; and

3. Give the Chief Executive Officer permission to bring a report regarding the cost and process for Council in reviewing and

contributing to Community Information Guides to a future Council Meeting, when officers have received sufficient

information to allow this to occur.

1. Noted

2-3. CFA have advised they no longer develop or use Community Information Guides. A report to

Council will be delivered in quarter 4.

Director Community In progress 90%

COR 24-Feb-21 Scheduled Contracts to be awarded as at 24 February 2021

That Council note that the following contract will be awarded by Council Officers under delegated authority:

- C21.1096 Virtual Host and SAN Replacement; and That Council revokes the delegation of the Chief Executive Officer to

award Contract C21.1097 Banking and Bill Payment Services and requires that the contract come to a Council meeting for

decision following the completion of the tender evaluation process.

Resolution completed. A report was presented to Council at its February Scheduled Council Meeting 

for the Awarding of C21.1097 for Banking and Bill Payment Services.

Director Corporate Completed 100%

AO 24-Mar-21 Scheduled Romsey Ecotherapy Park – Stage 2 design

That Council:

1. Endorse the landscape design for stage 2 of Romsey Ecotherapy Park; and

2. Refer funding for maintenance resources to a future budget process.

Resolution 1:   Noted

Resolution 2:   Completed - maintenance resources requested in financial year 2021/2022 and 

financial year 2022/2023.

Director Assets and Operations Completed 100%
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PE 28-Apr-21 Scheduled Macedon Ranges Residential land demand and supply assessment – Response to Notice of Motion 14/2021 

That Council:

1. Notes the Options outlined in this report

2. Refer to the 2021/22 Budget and Council Plan process for consideration the undertaking of community consultation,

based on Option 2 of this paper, on population growth scenarios for the towns of Gisborne, Romsey, Riddells Creek,

Lancefield, Woodend and Kyneton that are the subject of the report prepared by Urban Enterprise on Macedon Ranges

Residential Land Demand and Supply Assessment.

3. Note the objective of this consultation is to obtain feedback from the communities of each of these towns on the

recommended growth scenarios that the Macedon Ranges Residential Demand and Supply Assessment (RDSLA) in part,

and other Council and State government documents refer to. Specifically; does the community of each township support the 

projected scenarios of low, medium or high

growth outlined in the RDSLA report, or are there alternative population changes that are supported?

4. Provide a workshop in a future Councillor Briefing of simpler, less costly alternative methods of consultation to those

outlined in option 2 of this report, working together on defining further the scope, purpose and how outcomes will be

considered in future Council deliberations.

31/3/22 - No further progress on this. Director Planning and 

Environment

In progress 75%

PE 28-Apr-21 Scheduled NOTICE OF MOTION NO. 15/2020-21 – CR NEIL 

That Council:  

1. Requests the CEO to present a report to a Scheduled Council Meeting regarding the provision of Christmas decorations

to our towns.

2. Requests that the report details the costs involved, types of decorations available, suitability to current town

streetscapes, infrastructure required and other associated matters.

Report presented to 24 November 2021 Meeting Director Planning and 

Environment

Completed 100%

COR 26-May-21 Scheduled NOTICE OF MOTION NO. 21/2020-21 – CR PEARCE  

That Council requests that the Chief Executive Officer prepare a report for a future Councillor Briefing in relation to the 

possible amendment of Section 42 of Council’s Governance Rules in relation to petitions and joint letters, including but not 

limited to the acceptance of electronic petitions, to enable more efficient and effective ways for our communities to advocate 

to Council on local issues. 

Draft updated Governance Rules have been endorsed for community consultation, and will be 

presented to the June 2022 Council Meeting for adoption.

Governance Team In progress 75%

AO 23-Jun-21 Scheduled Macedon Ranges Regional Sports Precinct - Recommended scope for Stage 1 delivery

That Council:

1. Approves the detailed design scope for Stage 1 of the Macedon Ranges Regional Sports Precinct, noting potential value

management decisions on reducing the Sports Hub and Pavilion roof height, the signalisation of Hamilton and Barringo

Roads and delayed delivery of the spectator mound.

2. Notes that, pending further appropriate consultation, potential value management decisions are required, including

reducing the Sports Hub and Pavilion roof height, the signalisation of Hamilton and Barringo Roads and the delayed

delivery of the spectator mound.

3. Approves the finalisation of the Stage 1 design and tendering of the project for construction.

4. Directs the CEO to continue to advocate for Federal Government and other agencies for Stage 2 funding.

5. Directs the CEO to prepare and execute a funding agreement with Sport and Recreation Victoria and AFL Victoria.

6. Notes that these decisions commit Council funding to future budget consideration in the 2022/23 financial year.

Resolution 1:  Complete

Resolution 1:  Complete

Resolution 2:  Complete

Resolution 3: Complete

Resolution 4: Complete - This project is included in the 'Priority Projects' document completed in 

December 2021.  This has been presented to the Federal Minister.

Resolution 5: In progress - Officers expect the funding agreement to be executed by end-April 2022.

Resolution 6:  Complete

Director Assets and Operations In progress 85%

COR 23-Jun-21 Scheduled Notice of Motion - Financial Reserves Policy Review

That Council requests the Chief Executive Officer to provide a report to a Councillor briefing prior to the end of July 2021, 

regarding the approved use of funds section associated with the Public Open Space reserve section of Council’s Financial 

Reserves Policy currently under review and; 

1. Brings the briefing report and a summary of any Councillor discussions on this item to the August 2021 Audit and Risk

committee meeting.

2. Ensures the report includes but is not limited to:

a. Clarity about how Council interprets the wording from the Subdivision Act 1988 as “land set aside in a plan or land in a

planned zone or reserve under a planning scheme-for public recreation or public resort; or as parklands; or for similar

purposes”;

b. Whether the preparation of a master plan for future improvements of public open space can be included;

c. Whether unrestricted or restricted club and sporting facilities can be funded from this reserve; and

d. How passive public open space could be prioritised over facilities referred to in point c of this motion.

In progress. Policy to be reviewed pending the completion of Council’s Open Space Strategy. Director Corporate In progress 20%

COM 28-Jul-21 Scheduled Recommendations for Community Funding Scheme and COVID Support

That Council:

1. Confirm funding at $241,000, including consideration of the addition of $15,000 at the six monthly budget review.

2. Redirect an additional $25,419 of unspent funds from the 2020-2021 Small Project Grants to the 2021-2022 Community 

Funding Scheme.

3. Approve the 2021-2022 Community Funding Scheme allocations as described in Table 1 of this report.

4. Should the additional $15,000 become available:

a. Increase funding to the Gisborne SES application to the full amount requested

b. Confirm additional successful applications, to the limit of the funding allocation, from the next highest ranked eligible

applications assessed

5. Approve the COVID-19 support fund allocations as described in Table 2 of this report

6. Notify all applicants in writing of the outcome of their grant application and provide the opportunity to receive feedback on

their application.

1. Confirmed. $15k was added at the six monthly Budget review

2. Confirmed.  Additional unspent funds redirected to the 2021-2022 Community Funding Scheme.

3. Approved.

4. Gisborne SES confirmed with officers  they no longer required the additional funding. Lancefield

Neighbourhood House and Lancefield Park Committee of Management were confirmed as successful 

recipients. Funding agreements and funding have been allocated to these groups.

5. Approved.

6. All applicants notified in writing and given the  opportunity to get feedback on their application

Director Community Completed 100%
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AO 25-Aug-21 Scheduled Public Toilet Feasibility Study - Kyneton

That Council:

1. Requests a business case be prepared for consideration in the 2022/23 financial year budget to design and plan a new

toilet block providing a unisex All Abilities toilet and two other toilets with services and connecting pathways at St Agnes

Place Kyneton.

2. Requests a business case be prepared for consideration in the 2022/23 financial year budget to design and plan a new

toilet block providing a unisex DDA toilet and two other toilets, services and connecting pathways at Quarry Reserve

Kyneton.

3. Requests a business case be prepared for consideration in the 2022/23 financial year budget for sealing Campaspe

Crescent, Kyneton to address the expected increase of traffic to the park, due to recommendation 2 above.

4. Requests the presentation of the draft Public Toilet Strategy to Council at the February 2022 Scheduled Council Meeting

for consideration, noting this will inform recommendations 1,2 and 3 above.

1 - Completed. Business case prepared

2 - Completed. Business case prepared.

3 - Completed. Business case prepared.

4 - Open, interim report presented to February 2022 Scheduled Council Meeting with a further report 

to be presented at the April 2022 Scheduled Council meeting.

Director Assets and Operations In progress 90%

AO 25-Aug-21 Scheduled Nature Strip Landscaping Policy - Review

That Council:

1. Seeks community feedback on the Draft Nature Strip Landscaping Policy 2021 through a six-week consultation period;

and

2. Receives a report at the February 2022 Scheduled Council Meeting to consider the feedback received and the

effectiveness of the 2019 Policy since its inception and to adopt the reviewed Policy.

1 - Completed - Community consultation completed, 

2 - Council adopted the revised Policy at the March 2022 Scheduled Council meeting

Director Assets and Operations Completed 100%

COR 25-Aug-21 Scheduled Petition to rename Hutton Street, Kyneton

Council received a petition with 164 signatures, formally requesting Council to consult with the traditional owner group to 

rename Hutton Street, Kyneton so that it acknowledges the region’s indigenous history.

That Council:, 

1. Receives and notes the petition.

2. Refers it to the Manager Legal and Corporate Governance for investigation and reporting back to Council by December

2021.

3. Notifies the petition organisers accordingly.

The Traditional Owner group was scheduled to meet on 23/2/22. Awaiting advice from group on 

potential names. 

Governance Team In progress 25%

COR 22-Sep-21 Scheduled Proposal to lease land for an NBN antenna at Riddells Creek Recreation Reserve

That Council:

1. Authorises the Chief Executive Officer to enter into a lease with NBN Co. for the site at Riddells Creek Recreation

Reserve on the following terms:

(a) The lease term is proposed to be for nine years;

(b) The rental is proposed to be $10,000 per annum plus GST;

(c) Rental reviews are proposed at 2.5% per annum.

2. Notes that the lease is subject to final approval from:

(a) The Department of Environment, Land, Water and Planning (DELWP) as the Riddells Creek Recreation Reserve is on

Crown land and therefore will require a 17 D Crown Land Lease.

(b) Telstra as the NBN antenna is proposed to be located on an existing Telstra telecommunications tower.

3. Notes that NBN Co. shall be issuing a LAAN (Land Activity Access Notice) to enable construction to commence as soon

as possible on the site.

4. Authorises the Chief Executive Officer to sign any associated documentation in relation to the proposed lease.

Resolution in progress. Documentation being prepared and negotiations continue before being 

provided to the Department of Environment, Land, Water and Planning for final approval.

Director Corporate In progress 50%

COR 22-Sep-21 Scheduled Carry Forwards for year ended 30 June 2021

That Council:, 1. Notes the budget carry forwards as attached., 2. Notes the net budget result for 2020/21 after carry 

forwards is a surplus budget., 3. Notes the $285,311 surplus balance be included in the 2021/22 mid-year budget review.

Completed, Resolution completed. Surplus balance information provided as part of the Quarterly 

Report presentation and budget information to Council for noting at is February 2022 Scheduled 

Council Meeting.

Director Corporate Completed 100%

COM 22-Sep-21 Scheduled Small Project Grants - Consideration of Grant Applications

That Council approves the awarding of the:, 1. Woodend Men’s Shed’s Small Project Grants application of $910 for the 

purchase of fire safety equipment., 2. Kyneton and Districts Poultry Club’s Small Project Grants application of $1,500 for the 

purchase of foldable tables.

1. Funding agreement has been returned and funding has been disbursed.

2. Funding agreement has been returned and funding has been disbursed.

Director Community Completed 100%

PE 22-Sep-21 Scheduled Draft Mobile Trading Guidelines

That Council notes that due to the ongoing economic uncertainty for many local businesses, brought about by the COVID-

19 pandemic and the associated restrictions on free movement, a further report will be presented to Council by no later than 

May 2022 to propose recommencement of public consultation on the draft Mobile Trading Guidelines.

Noted. The report is scheduled for the 25 May 2022 Council Meeting Director Planning and 

Environment

 In progress 25%

COM 22-Sep-21 Scheduled Reconciliation Action Plan

RESOLUTION, That Council:, 1. Notes the final MRSC Reconciliation Action Plan (RAP)., 2. Requests the Chief Executive 

Officer to arrange a launch of the RAP.

Reconciliation Action Plan was launched the weekend of 26 & 27 March 2022 Director Planning and 

Environment

Completed 100%

AO 27-Oct-21 Scheduled Update on the Old Lancefield Road Woodend petition

That Council:, 1. Notes this report and actions taken by Council officers to date to minimise reported risk along Old 

Lancefield Road;, 2. Continues working with the Department of Transport on the Woodend Integrated Transport Study to 

investigate long term sustainable solutions to address the transport issues identified along Old Lancefield Road;, 3. 

Receives an updated report with final recommendations from the Woodend Integrated Transport Study by the April 2022 

Scheduled Council Meeting;, 4. Notes the temporary solutions implemented along Old Lancefield Road highlighted in this 

report; and, 5. Notes that officers continue to identify a researched and legal solution to the transport issues along old 

Lancefield Road.

1 - Complete

2 - In progress pending Woodend Integrated Transport Study

3 - In progress, update to be provided at April 2022 Scheduled Council Meeting

4 - Complete

5 - Complete

Director Assets and Operations In progress 65%
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COM 27-Oct-21 Scheduled Future of the Health and Wellbeing Advisory Committee

That Council:, 1. Dissolves the Health and Wellbeing Advisory Committee and its current membership;, 2. Requests the 

Chief Executive Officer to write to those current members, inform them of the outcome above, thank them for their 

contributions to the Advisory Committee and advise them of Council’s wish to involve them in future deliberative 

engagement processes on health and wellbeing topics;, 3. Continues to engage with the community on health and wellbeing 

topics using deliberative engagement processes as outlined in Council’s Community Engagement Policy.

Health and Wellbeing Advisory Committee has been dissolved. Members at the time of dissolvent 

has been advised. Officers will continue to engaged with the Community in relation to health and 

wellbeing topics in the future.

Director Community Completed 100%

AO 24-Nov-21 Scheduled Consideration of a request for inclusion of road onto the Public Road Register - Drake Street Malmsbury

That Council resolves to include the additional section of Drake Street, Malmsbury in the Register of Public Roads and 

advise the requestor of this outcome.

Council resolution noted and requestor has been advised of Council's resolution. Director Assets and Operations Completed 100%

AO 24-Nov-21 Scheduled Consideration of a request for inclusion of road onto the Public Road Register - Balls Lane Pipers Creek

That Council resolves not to include the additional section of Balls Lane in Pipers Creek in the Register of Public Roads and 

advise the requestor of this outcome.

Council resolution noted and requestor has been advised of Council's resolution Director Assets and Operations Completed 100%

AO 24-Nov-21 Scheduled Tree Management Policy - Update

That Council:, 1. Endorses the draft Township Street and Park Tree Management Policy for the purpose of community 

consultation;, 2. Undertakes community engagement and consultation early in 2022, in accordance with the Local 

Government Act 2020 and Council’s Community Engagement Policy;, 3. Notes that following community consultation, 

officers will report back to a Scheduled Council Meeting before 30 June 2022, with a summary of community feedback and 

finalised policy for adoption.

1. Completed

2. Completed

3. Report incorporating community feedback will be provided to 22 June 2022 Scheduled Council

meeting.

Director Assets and Operations In progress 75%

AO 24-Nov-21 Scheduled Riddells Creek Movement Network Study

That Council:, 1. Note this report and receives a further update on the progress of the Riddells Creek Movement Network 

Study before 30 August 2022., 2. Requests the Chief Executive Officer to prepare a business case for completion of the 

Riddells Creek Movement Network Study for Council consideration as a part of the Financial Year 2022-2023 budget 

planning process., 3. Request the Chief Executive officer to begin community consultation on the Riddells Creek Movement 

Network Study before the end of March 2022.

1. Open - A progress report will be provided to Council before 30 August 2022.

2. Completed - A business case has been prepared for the 2022-2023 budget process for completion

of the Riddells Creek Movement Network Study.

3. Completed - Community consultation on the Study has commenced and a workshop has been

scheduled for 5 April 2022.

Director Assets and Operations In progress 65%

PE 24-Nov-21 Scheduled Draft Domestic Animal Management Plan 2021 - 2025

That Council:, 1. Endorses the draft Domestic Animal Management Plan 2021-2025 for the purpose of community 

consultation;, 2. Undertakes community engagement and consultation in accordance with the Local Government Act 2020 

and Council’s Community Engagement Policy;, 3. Notes that following community consultation, officers will report back to a 

Scheduled Council Meeting with a summary of community feedback and finalised plan for adoption.

1. The Domestic Animal Management Plan 2021-2025, was Adopted by Council at the 23 February 

Meeting

2. The Domestic Animal Management Plan 2021-2025 was submitted on 11 March 2022.

Director Planning and 

Environment

Completed 100%

PE 24-Nov-21 Scheduled Festive Season Decorations and Installations

That Council:

1. Notes the four actions already underway, outlined in Table 1 for the 2021-2022 festive season.

2. Notes the options outlined in Table 2 for consideration regarding their priorities for subsequent years, subject to officers

providing more detail at a future Council briefing.

At 15 March 2022 briefing options for future years were discussed. Officers will continue to work with 

community groups in each town to assist with festive decorations and activities. Funding will be 

subject to the annual budget process.

Director Planning and 

Environment

Completed 100%

PE 24-Nov-21 Scheduled Notice of Motion - Heritage overlay 5 Dickens Street, Woodend

That Council requests the Chief Executive Office to write to the Executive Director of Heritage Victoria and the Minister for 

Planning, the Hon Richard Wynne MP, requesting a speedy resolution to the matter of the incorrect heritage overlay that 

has been assigned to the property at 5 Dickens Street, Woodend, instead of 1-3 Dickens Street.

Letters signed and sent, actions completed. Director Planning and 

Environment

Completed 100%

PE 24-Nov-21 Scheduled Open Space Purchase

*Confidential*

Initial valuation completed. Subject to final market valuation negotiations with owner expected to 

commence in 4th quarter

Director Planning and 

Environment

In progress 35%

PE 24-Nov-21 Scheduled Councillor Interaction with External Planning Matters Policy

That Council defer the item to seek further clarification and it be brought back to the March 2022 Scheduled Council 

meeting.

Policy was submitted to the March 2022 Council Meeting. Director Planning and 

Environment

Completed 100%

PE 24-Nov-21 Scheduled Petition - Telecommunications access

Council received a petition with 110 signatures requesting that Council:

1. Acknowledge equitable access to telecommunications, including broadband, is an essential requirement for access

health, education and work.

2. Acknowledge areas within the Macedon Ranges Shire, and in particular Gisborne South, do not have access to adequate 

telecommunications due to insufficient service coverage.

3. Requests NBN and mobile telecommunications providers address the inadequate service provision in Gisborne South to

install the required infrastructure as soon as possible.

4. Keep the community informed of the progress with this endeavour and the response of the providers/.

5. Writes to both the Victorian and Australian Governments to inform them of this situation and to seek their assistances in

ensuring it is addressed. ,

RESOLUTION

That Council:

1. Accepts and notes the petition; and

2. Requests that the Chief Executive Officer prepares a report in relation to this matter to be brought to a future briefing

1. Noted and complete

2. Completed 22 February 2022

All resolution actions completed although advocacy and activity will continue

Director Planning and 

Environment

Completed 100%
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PE 8-Dec-21 Planning 

Delegated 

Committee

GISBORNE FUTURES – UPDATE

That the Planning Delegated Committee notes:

1. That the Gisborne Futures Councillor Reference Group met on the following occasions over the past 12 months:

December 2020 and

January, February, March, April, May, July and August 2021.

2. Council’s decision of the Scheduled Council Meeting of 24 November 2021 for the Gisborne Futures Councillor

Reference Group to meet as required.

3. That in future submitters and email subscribers will be provided quarterly updates on the progress of Gisborne Futures.

In progress – Officers are continuing to work through submissions with Councillors in order for the 

consultation report/response to submissions to be considered at a future Planning Delegated 

Committee.  A quarterly update was provided to email subscribers and submitters in March 2022.  

Director Planning and 

Environment

In progress 80%

COR 15-Dec-21 Scheduled Chief Executive Officer Employment and Remuneration Policy

That Council:, 1. Adopts the Chief Executive Officer (CEO) Employment and Remuneration Policy, as required under 

Section 45 of the Local Government Act 2020., 2. Establishes the CEO Employment and Remuneration Committee (the 

Committee) by nominating the Mayor and Councillors Guthrie and Death as Committee members., 3. Endorses the 

commencement of a recruitment process for the Independent Advisor to the Committee., 4. Notes that the Draft Committee 

Terms of Reference (included as Appendix A of the Policy) will be finalised in consultation with the Committee and 

submitted to the March 2022 Audit and Risk Committee Meeting followed by the March Scheduled Council Meeting for 

endorsement., 5. Notes that the Policy is scheduled to be reviewed within 12 months of the 2024 General Election.

Policy adopted and available via Council website. Terms of Reference presented to Council at March 

Scheduled meeting. Policy will be re-reviewed in 2024

Director Corporate Completed 100%

PE 15-Dec-21 Scheduled PLN/2021/100 - Development of six (6) dwellings -35 Calthorpe Street Gisborne

That Council issues a Notice of Refusal for the Development of six (6) Dwellings on the land at LOT 1 LP 33302 P/Gisborne 

(TP 198783R) 35 Calthorpe Street, Gisborne on the following grounds...

*refer to minutes for full resolution*

VCAT hearing scheduled for 11 April 2022 Director Planning and 

Environment

Completed 100%

PE 15-Dec-21 Scheduled Management of Stanley Park, Mount Macedon

That Council:, 1. Notes the outcomes of the community consultation., 2. Requests that the Chief Executive Officer works 

with and actively supports the community to establish a Friends of Stanley Park group., 3. Requests the Chief Executive 

Officer to undertake a review of the management arrangements for Stanley Park no later than 31 December 2023., 4. That 

the balance of funds currently held by Council that were transferred to Council from the former Stanley Park Committee of 

Management be transferred, once established, to the Friends of Stanley Park group.

Engagement with former Stanley Park Committee in regards to developing a draft Instrument of 

Delegation has commenced. Anticipate Expressions of Interest Process will commence early 4th 

Quarter.

Director Planning and 

Environment

In progress 25%

COM 15-Dec-21 Scheduled Small Project Grants - Consideration of Application

That Council awards a grant of $1,500 to Macedon Ranges Halls Inc. for a garden for Lauriston Hall.

Signed RCTI from Macedon Ranges Halls Inc. returned for processing 11 March 2022 Director Community Completed 100%

PE 15-Dec-21 Scheduled Kindergarten Strategic Direction for endorsement

*Confidential resolution*

State Government funding received to conduct scoping, feasibility and pre-planning work, with 

additional grants to be applied for later this year

Director Community In progress 15%

PE 15-Dec-21 Scheduled PLN/2016/524/B - Development of the land for a dwelling (Amendment sought to convert old (replaced) dwelling to 

a Bed and Breakfast) - 600 Couangalt Road Gisborne.

That Council amends Planning Permit PLN/2018/507/A as follows...

Approval issued on 01/02/2022 Director Planning and 

Environment

Completed 100%

COR 23-Feb-22 Scheduled Contracts to be Awarded February 2022

That Council:

1. Notes that the following contracts will be awarded by Council officers under delegated authority:

(a) C22.1148 Essential Safety Measures, Audit and Report

(b) C22.1152 Kyneton Museum Minor Works

Completed, Resolution noted Director Corporate Completed 100%

AO 23-Feb-22 Scheduled Barringo Road and Hamilton Road Intersection Upgrade

That Council endorses the detailed design, tender and construction of a roundabout at the intersection of Barringo Road 

and Hamilton Road, New Gisborne in accordance with Option 3

Stakeholder engagement to inform design is progressing. A program is being confirmed. Director Assets and Operations In progress 5%

COR 23-Feb-22 Scheduled Change of date - March 2022 Planning Delegated Committee Meeting

That Council reschedules the March meeting of the Planning Delegated Committee from Wednesday 9 March 2022 to 

Thursday 10 March 2022

Completed, Meeting date changed Director Corporate Completed 100%

COR 23-Feb-22 Scheduled Quarterly Report for period ending 31 December 2021 and Mid-Year Budget Review

That Council :

1. Notes the Quarterly Report for the period ended 31 December 2021; and

2. Endorses the budget changes identified as part of the mid-year budget review

3. Approves the following transfer of reserve funds for eligible projects that were identified in the mid-year budget review

and adjust the document accordingly:

• Gisborne Development Contributions Plan Reserve to contribute $500,000 to the New Gisborne Industrial Estate – Sauer

Road works.

4. Notes that $1,546 originally sought for Gisborne SES lights is no longer required.  This amount to be returned to the

budget.

Quarterly Report for the period ended 31 December 2021 noted. Budget changes updated and noted Director Corporate Completed 100%

COR 23-Feb-22 Scheduled Contracts to be Awarded - C 21.1097 Banking and Bill Payment Services

*Confidential item*

Resolution noted. Contract Awarded Director Corporate Completed 100%

AO 23-Feb-22 Scheduled Public Toilet and Barbeque Strategy

That Council notes the delay in presenting the draft Public Toilet and Barbeque Strategy, and that it will now be presented 

at the April 2022 Scheduled Council Meeting.

Council resolution noted, report scheduled for April 2022 Scheduled Council meeting. Director Assets and Operations In progress 50%
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AO 23-Feb-22 Scheduled Notice of Motion - Kerbside reform

That Council writes to the Victorian Government requesting that the full cost of setting up the kerbside glass collection be 

covered by the Victorian Government, given that the Container Deposit Scheme is being introduced in 2023. Council also 

requests that the early-adopters of the glass collection scheme have their costs reimbursed.

Letter has been prepared in line with Council resolution and will be forwarded shortly. Director Assets and Operations In progress 50%

COR 23-Feb-22 Scheduled Chief Executive Officer Employment and Remuneration Committee - Appointment of Independent Advisor

That Council: 

1. Approves the appointment of the John Nevins as Independent Advisor, as detailed in the confidential attachment to this

report.

2. Endorses the payment of the Independent Advisor of the Chief Executive Officer Employment and Remuneration

Committee at the rate of $400 per half day (four hour) meeting or $100.00 per hour, noting these payments are to cover all

costs relating to the member’s participation and attendance at Committee meetings.

Completed, Resolution completed. John Nevins appointed as Independent Advisor of the Chief 

Executive Officer Employment and Remuneration Committee

Director Corporate Completed 100%

COR 23-Feb-22 Scheduled Confirmation of Minutes

That Council confirms the minutes of the Scheduled Council Meeting of Macedon Ranges Shire Council held on 15 

December 2021, as circulated

Minutes confirmed Director Corporate Completed 100%

COR 23-Feb-22 Scheduled Mayor's Report - February 2022

That Council receives and notes the Mayor’s report

Report received and noted Director Corporate Completed 100%

AO 23-Feb-22 Scheduled Nature Strip Landscaping Policy 2021 - Review

That Council notes the Nature Strip Landscaping Policy will be presented for adoption at the March 2022 Scheduled 

Council Meeting

Council adopted the revised Policy at the March 2022 Scheduled Council meeting. Director Assets and Operations Completed 100%

CX 23-Feb-22 Scheduled Recognition of Australia Day Honour Recipient

That Council sends a letter to Ms Gillian Metz AFSM, in recognition of her Australia Day Honours Award.

Letter sent to Ms Gillian Metz AFSM in recognition of her Australia Day Honours Award. Chief Executive Officer Completed 100%

PE 23-Feb-22 Scheduled Domestic Animal Management Plan 2021-2025

That Council:

1. Adopts the Domestic Animal Management Plan 2021-2025, as attached;

2. Submits the Domestic Animal Management Plan 2021-2025 to the Secretary of the Department of Jobs, Precincts and

Regions by 31 March 2022.

1. The Domestic Animal Management Plan 2021-2025, was Adopted by Council

2. The Domestic Animal Management Plan 2021-2025 was submitted on 11 March 2022

Director Planning and 

Environment

Completed 100%

CX 23-Feb-22 Scheduled Hanging Rock Strategic Plan Update

That Council:

1. Receives and notes this report as an update from the Hanging Rock Ministerial Advisory Group.

2. Requests that the CEO no longer provide quarterly reports from the Hanging Rock Interim Project Control Board to

Council Meetings, as this information is now widely circulated and available to the public via the Department of

Environment, Land, Water and Planning website

The resolution has been noted - No further action required. Chief Executive Officer Completed 100%

COR 23-Feb-22 Scheduled Record of Meetings of Councillors and Council Staff - December 2021 to February 2022

That Council receives and notes the record of meetings of Councillors and Council staff from December 2021 to February 

2022, as attached to this report with the following correction:

- Cr Guthrie did not attend the Lancefield DPO Meeting on 20 December 2021 held via Zoom

Received and noted, correction made Director Corporate Completed 100%

PE 23-Feb-22 Scheduled Agribusiness Forum

That Council 

1. Dissolves the Macedon Ranges Agribusiness Forum as a Committee of Council, and;

(a) Thanks members, and those who responded to an Expression of Interest in December 2020, for their interest,

involvement and achievements during the Forum’s tenure;

(b) Notes that Council officers will continue to deliver on the Agribusiness outcomes and initiatives that are embedded in the 

Macedon Ranges Economic Development Strategy 2021– 2031;

(c) Encourages Macedon Ranges Agribusinesses to form an independent group and continue to provide valuable input as a 

sector based representative body.

Following the Council resolution to dissolve the Forum, the acting chairperson has been contacted by 

email to enable an update to be provided. Once a response is received and the update is provided, 

letters of thank you and an offer to support the creation of an independent Agribusiness body will be 

issued to all relevant stakeholders

Director Planning and 

Environment

In progress 25%

PE 10-Mar-22 Planning 

Delegated 

Committee

Hearing of Submitters - PLN/2004/429/A - Use of the Land for the purpose of Farm Produce Market - Service Road 

between Aitken Street and Hamilton Street, Gisborne

That the Committee:, 1. Notes the submissions received in relation to Application to Amend a Permit PLN/2004/429/A; and, 

2. Requests that recommendations be prepared, based on all relevant information, including the submissions received, for

consideration and determination at the next Planning Delegated Committee Meeting on 13 April 2022

Completed, application has been deferred indefinitely. Director Planning and 

Environment

Completed 100%

COR 10-Mar-22 Planning 

Delegated 

Committee

Adoption of minutes

That the Committee confirm the minutes of the Planning Delegated Committee of Macedon Ranges Shire Council held on 8 

December 2021, as circulated.

Confirmed Director Corporate Completed 100%

PE 10-Mar-22 Planning 

Delegated 

Committee

Request Authorisation For a Planning Scheme Amendment - Update of Environmental Significance Overlay 

Schedule 4

That the Committee:

1. Requests the Minister for Planning authorise preparation of Planning Scheme Amendment C145macr to the Macedon

Ranges Planning Scheme pursuant to section 9 of the Planning and Environment Act 1987.

2. Authorises Council officers to prepare Amendment documents for authorisation and exhibition of Amendment C145macr,

and

(a) Upon receipt of authorisation, make any changes necessary to comply with conditions of authorisation

(b) Upon satisfaction of any conditions of authorisation, exhibit Amendment C145macr pursuant to section 19 of the

Planning and Environment Act 1987.

Council officers are working with the Department of Environment, Land, Water and Planning and 

Coliban Water to enable the amendment to be formally submitted to the Minister for authorisation.

Director Planning and 

Environment

In progress 50%
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PE 10-Mar-22 Scheduled Hearing of submitters - PLN/2019/391 - Lot 6 and 371 Cobb and Co Road - Carlsruhe Freeway service centre

 That the Committee:

1. Notes the submissions received in relation to application PLN/2019/391 for the use and development of a Freeway 

Service Centre and convenience restaurant (relocation and expansion), removal of vegetation (road reserve), two lot

resubdivision, display advertising signage in accordance with Clause 36.04-6 (Transport Zone) and creation of access to a

Transport Zone 2; and

2. Requests that recommendations be prepared, based on all relevant information, including the submissions received, for

consideration and determination at the next Scheduled Council Meeting on 23 March 2022.

Report submitted to March Council Meeting for decision Director Planning and 

Environment

Completed 100%

COR 23-Mar-22 Scheduled East Paddock, Hanging Rock for Community Consultation

That Council:

1. Commences community consultation for 28 days on the offer received from the Department of Environment, Land, Water

and Planning to purchase 139 South Rock Road, Newham (East Paddock, Hanging Rock).

2. Notes a report will be presented to Council with a summary of the community feedback for consideration.

In progress, Community consultation commenced and in progress. Report to be prepared for future 

Council meeting.

Director Corporate In progress 25%

COR 23-Mar-22 Scheduled Contracts to be Awarded March

That Council:

1. Notes that the following contracts will be awarded by Council officers under delegated authority:

(a) C22.1121 Gisborne Fields Stage 2

(b) C22.1153 Design and Construct Modular Building Gisborne Aquatic Centre

(c) Q22.1155 Footbridge Reconstruction Main Road Riddells Creek

(d) C22.1156 Kyneton Bowls Club Window Replacement and Minor Works

2. Grants delegated authority to the Chief Executive Officer to award the following contract:

(a) C22.1158 Supply Panel Minor Works Construction Projects

Resolution completed Director Corporate Completed 100%

COR 23-Mar-22 Scheduled Instrument of Appointment and Authorisation to staff under the Planning and Environment Act 1987

That Council:

1. In the exercise of the powers under s. 147(4) of the Planning and Environment Act 1987, resolves to appoint Rebecca

Stockfeld, Krista Patterson-Majoor, Naaz Begum, Juliet Worm, Amy Swan and Callum Pike as authorised officers for the

purposes of that Act, in accordance with the Instrument of Appointment and Authorisation (attached).

2. Resolves that the appointments remain in force until varied, revoked or the above named officers cease to be an

employee of Council, whichever occurs first.

Appointed and resolved, no further action Director Corporate Completed 100%

COR 23-Mar-22 Scheduled Review of Governance Rules

That Council:

1. Endorses the amended Governance Rules for release for community consultation for 28 days.

2. Schedules a meeting of the Submitters Delegated Committee (if required) to be held on Wednesday 11 May 2022 and

invites members of the public to attend the meeting to speak to their submissions on the Governance Rules.

3. Receives a final report to adopt the amended Governance Rules by no later than June 2022.

1. Endorsed, document currently out for community consultation - submissions close 27 April

2. TBD if Committee meeting required

3. Item listed for June Scheduled Council Meeting

Director Corporate In progress 50%

COR 23-Mar-22 Scheduled Notice of Motion - Lancefield Relay for Life acknowledgement

That Council:

1. Acknowledges the community’s support of the Lancefield Relay for Life event, which was held on 5 March 2022. The 22

participating teams raised $59,653.36 this year, with a total of $1.6 million raised over the 19 years that the event has been

held.

2. Acknowledges the valuable and active contribution of Council officer Anna Quigley in organising and overseeing

Council’s participation in this event over many years, and other staff members who continually support and participate in the 

interests of community wellness.

Acknowledged at meeting - no further action Director Corporate Completed 100%

AO 23-Mar-22 Scheduled Integrated Water Management Strategic Directions Statement

That Council endorses the Department of Environment, Land, Water and Planning ‘Coliban Integrated Water Management 

Strategic Directions Statement Draft 2022’.

Letter is currently being drafted in line with Council's resolution. Director Assets and Operations In progress 50%

AO 23-Mar-22 Scheduled Draft Asset Plan 2021-2031

That Council:

1. Endorses the draft Asset Plan for six weeks community consultation, noting this will not be via deliberative engagement

(as permitted for all Councils under advice from Local Government Victoria);

2. Notes that, following community consultation, officers will provide a report and finalised Asset Plan to the June 2022

Scheduled Council Meeting.

Council resolution noted. 

1. Community consultation underway - released 29th March, closes 10th May

2. Open -  Report will be provided to the June 2022 Scheduled Council meeting.

Director Assets and Operations In progress 50%

COR 23-Mar-22 Scheduled Chief Executive Officer Employment and Remuneration Committee - Terms Of Reference revised timeline

That Council notes the amended timeline for the finalisation of the CEO Employment and Remuneration Committee Terms 

of Reference, which will now be submitted to the April Scheduled Council Meeting for endorsement.

Terms of reference updated by officer based on committee members feedback and notes from 

meeting held on 11 March 2022. 

Director Corporate In progress 80%

COR 23-Mar-22 Scheduled Mayor's Report - March 2022

That Council receives and notes the Mayor’s report

Received and noted Director Corporate Completed 100%

COR 23-Mar-22 Scheduled Confirmation of Minutes

That Council confirms the minutes of the Scheduled Council Meeting of Macedon Ranges Shire Council held on 23 

February 2022, as circulated.

Confirmed Director Corporate Completed 100%
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Directorate Date Meeting 

type

Report link Comment (Council resolution update) Actioning 

officer

Status 

description

% 

completed

AO 23-Mar-22 Scheduled Nature Strip Landscaping Policy Review

That Council:

1. Endorses the changes made to the Nature Strip Landscaping Policy as a result of submissions received during the public

consultation period;

2. Adopts the Nature Strip Landscaping Policy 2022; and

3. Requests officers write to submitters, thanking them for their submissions.

Council adopted the revised Policy at the March 2022 Scheduled Council meeting Director Assets and Operations Completed 100%

COR 23-Mar-22 Scheduled Record of meetings of Councillors and Council staff - February to March 2022

That Council receives and notes the record of meetings of Councillors and Council staff, as attached to this report.

Received and noted Director Corporate Completed 100%

PE 23-Mar-22 Scheduled Councillor Interactions with External Parties on Planning Matters Policy

That Council adopts the Councillor Interactions with External Parties on Planning Matters Policy, as attached to this report.

Policy adopted at the March 2022 Scheduled Council meeting Director Planning and 

Environment

Completed 100%

PE 23-Mar-22 Scheduled Deferral of report - PLN/2004/429/A - Use of the Land for the purpose of Farm Produce Market - Service Road 

between Aitken Street and Hamilton Street, Gisborne

That Council notes that recommendations relating to Planning Permit Application PLN/2004/429/A will be prepared, based 

on all relevant information, including submissions received, for consideration and determination at a future Planning 

Delegated Committee or Council Meeting. This recommendation supersedes the decision made at the Planning Delegated 

Committee held on 10 March 2022

Completed, application has been deferred Director Planning and 

Environment

Completed 100%

PE 23-Mar-22 Scheduled PLN/2019/391 Lot 6 and 371 Cobb and Co Road Carlsruhe - Freeway service centre

That Council issues a Notice of Decision to Grant a Permit for Use and development of a Freeway Service Centre, removal 

of road reserve trees, two lot re-subdivision and alteration of an access to a Transport Zone 2, earthworks, less than 100 

metres from a waterway, wetlands or designated flood plain for the land at LOT 7 PS 434802R P/Woodend, LOT 6 PS 

434802R P/Woodend, Cobb & Co Road, Carlsruhe, subject to the conditions below:

*refer to minutes for full resolution*

Notice of decision to be issued Director Planning and 

Environment

In progress 90%
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SECTION 7  

Governance Schedule – Statutory Compliance Obligations 

There are numerous statutory obligations imposed upon Councils, Councillors and staff under the Local Government Act 1989 and 
the Local Government Act 2020 (the ‘Act’) with varying frequency of actions and reporting requirements.

To ensure that Council fulfils its obligations under the Act, a ‘Governance Schedule’ has been developed as an internal monitoring 
and reporting tool. The schedule acts as a reminder of key dates throughout the year of actions to be completed. The schedule will 
also assist in a ‘whole of organisation’ approach to achieving and maintaining good governance and in supporting responsible 
officers in completing the obligations. 
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MACEDON RANGES SHIRE COUNCIL - STATUTORY OBLIGATIONS 

Statutory Obligations are imposed upon Council, Councillors and Council Officers under the Local Government Act 1989.  On 24 March 2020, the Local Government Act 2020 received 
Royal Assent. This report notes a number of the new provisions that took effect during the period.  

NO. RESPONSIBLE OFFICER OBLIGATION
LGA 

1989

LGA

2020
REQUIREMENTS TIMELINE

STATUS / LAST 

COMPLETION DATE
NEXT DUE BY

1 Coordinator Governance Reimbursement of 

expenses of Councillors 

and members of a 

delegated committee

40(1) A Council must reimburse a Councillor 

or a member of a delegated committee 

for out-of-pocket expenses 

Council must provide details of 

reimbursements to the Audit and Risk 

Committee

Ongoing Ongoing Ongoing

2 Director Community Adopt complaints policy 107 Council to adopt complaints policy By 31 December 2021 15-Dec-21 30-Apr-25

3 Coordinator Governance Lodging of an initial 

personal interests return

133 Specified person must lodge an initial 

personal interests return with the CEO.

Within 30 days of taking 

oath/affirmation or of 

appointment

As required when nominated 

officers begin employment with 

Council

As required

4 Coordinator Governance Lodging of biannual 

personal interests return

134 Specified person who continues to be 

a specified person must lodge biannual 

personal interests return with CEO twice 

yearly.

Twice yearly in March and 

September

31-Mar-22 30-Sep-22

5 Coordinator Governance Publish summary of 

personal interest on 

Council's internet 

website

135 CEO to publish summary of personal 

interests on Council's internet website.

Twice yearly in April and 

October

31-Oct-21 30-Apr-22

6 Chief Executive Officer Elect the Mayor and 

Deputy Mayor

26 & 27 Council must elect the Mayor and 

Deputy Mayor

Annually unless Council 

resolves otherwise

23-Nov-21 23-Nov-22

7 Director Corporate Code of Conduct 95AA The CEO must maintain a Code of 

Conduct for Council Staff

Executive review every three 

years 

10-Mar-21 10-Mar-24

8 Director Corporate Develop and implement 

Code of conduct for 

members or Council staff

95AA 49 A CEO must develop and implement a 

code of conduct for members of Council 

staff.

By 1 January 2022 31-Mar-22 31-Mar-23

9 Coordinator Governance Keep delegations 

register

11(8) The Council must keep a register of its 

delegations

Ongoing Ongoing Ongoing

10 Coordinator Governance Conduct delegations 

review

11(7) Council must review all delegations in 

force within 12 months after a general 

election

Review within 12 months after 

a general election

28 July 2021, 27 October 2021 As required

11 Coordinator Governance Keep register of 

delegations

47 The CEO must keep a register of 

delegations

Ongoing Ongoing Ongoing
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NO. RESPONSIBLE OFFICER OBLIGATION
LGA 

1989

LGA

2020
REQUIREMENTS TIMELINE

STATUS / LAST 

COMPLETION DATE
NEXT DUE BY

12 Coordinator Governance Right to make 

Submission

223 Where a person is given a right to make 

a submission Council must publish a 

public notice specifying the matter, 

prescribed details, submission date and 

the right to be heard in person

Council should provide not 

less than 28 days for 

submissions to be received

As required As required

13 Manager Finance and 

Reporting

Adopt Council Plan 90 Council must adopt the Council Plan By 31 October 2021 27-Oct-21 30-Jun-22

14 Manager Finance and 

Reporting

Adopt Financial Plan 91 Council must adopt the Financial Plan By 31 October 2021 27-Oct-21 30-Jun-24

15 Manager Finance and 

Reporting

Adopt budget 94 Council must adopt its budget By 30 June each year 29-Jun-21 30-Jun-22

16 Manager Finance and 

Reporting

Adopt revised Budget 

(where necessary)

95 Council must prepare a revised budget 

if circumstances arise which cause a 

material change in the budget which 

affect the financial operations of Council

As soon as practicable after 

the Council becomes aware 

of a change in the budget

As required As required

17 Director Corporate Adopt CEO Employment 

and Remuneration Policy

45 Council must adopt CEO Employment 

and Remuneration Policy

By 31 December 2021 15-Dec-21 31-Oct-25

18 Director Corporate CEO responsibilities 46, 48 & 

49

CEO must adopt Workforce plan and 

Recruitment Policy

By 31 December 2021 31-Mar-21 31-Dec-24

19 Manager Finance and 

Reporting

Adopt Community Vision 88 Council must adopt the Community 

Vision

By 31 October 2021 27-Oct-21 31-Oct-25

20 Manager Communications 

and Engagement

Preparation and adoption 

of Annual Report

98 & 99 Council must prepare and adopt the 

Annual Report (including the 

performance and financial statements)

By 30 November 2021 - 

Extension provided by Local 

Government Victoria for 2021

27-Oct-21 31-Oct-22

21 Manager Finance and 

Reporting

Performance Statement 99 Council must submit the performance 

statement and financial statements to 

the auditor

As soon as is reasonably 

practicable after each 

financial year

06-Sep-21 30-Sep-22

22 Manager Finance and 

Reporting

Performance Statement 99 Council must submit the statement to its 

auditor for reporting on the audit

After passing a resolution 

giving approval to the 

performance statement and 

financial statements

22-Sep-21 30-Sep-22

23 Manager Finance and 

Reporting

Performance Statement 99 The auditor must prepare a report on 

the performance statement

Once every financial year 29-Sep-21 30-Sep-22

24 Manager Finance and 

Reporting

Performance Statement 99 Council must ensure that the 

performance statement and financial 

statements, in their final form, after any 

changes have been made, are certified 

by two Councillors authorised by the 

Council

After changes recommended 

or agreed by the auditor have 

been made

22-Sep-21 31-Oct-22
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NO. RESPONSIBLE OFFICER OBLIGATION
LGA 

1989

LGA

2020
REQUIREMENTS TIMELINE

STATUS / LAST 

COMPLETION DATE
NEXT DUE BY

25 Manager Finance and 

Reporting

Performance Statement 99 The auditor must provide the Council 

and the Minister with a copy of the 

report on the performance statement

As soon as is reasonably 

practicable (the auditor is 

required to report on the 

financial statements to the 

Council within 4 weeks and 

give a copy of the report to 

the Minister)

30-Sep-21 30-Sep-22

26 Manager Communications 

and Engagement

Annual Report 100 Council must consider the Annual 

Report at a meeting of the Council as 

soon as practicable but within the time 

required by the regulations

Under the Local Government 

(Planning and Reporting) 

Regulations 2014 Council 

must hold a meeting to 

consider the Annual Report:

s.22 (1) Within one month

after submitting the  Annual

Report to the Minister.

s.22 (2) In the year of a

general election no later than

the day before the election

27-Oct-21 31-Oct-22

27 Manager Finance and 

Reporting

Meet to consider annual 

report

100 The Mayor must report on the 

implementation of the Council Plan by 

presenting the annual report at a 

Council meeting.

In the year of a general 

election on a day not later 

than the day before an 

election day; and in any other 

year, within 4 months of the 

end of the financial year

27-Oct-21 31-Oct-22

28 Manager Finance and 

Reporting

CEO to present 

Quarterly Statements

97 CEO must ensure that a statement 

comparing budgeted and actual 

revenue and expenditure is presented 

at an open Council meeting

At least every 3 months 30 September 2021 presented 

to go to Council on 24 

November 2021

31 December 2022 presented 

to Council on 23 February 2022

30-Jun-22

29 Manager Finance and 

Reporting

CEO to present quarterly 

budget report

97 CEO to ensure that quarterly budget 

report is presented to the Council at a 

Council meeting open to the public

As soon as reasonably 

practicable at the end of each 

quarter of the financial year

30 September 2021 presented 

to go to Council on 24 

November 2021

31 December 2022 presented 

to Council on 23 February 2022

30-Jun-22

30 Manager Finance and 

Reporting

Land Valuation 157(2) Council must publish public notice of a 

decision to change its system of 

valuation

Promptly N/A As required

31 Manager Finance and 

Reporting

Rates & Charges 158(1) Council must declare the amount it 

intends to raise by general rates, 

municipal charges, service rates and 

charges

At least once every financial 

year declare by 30 June

29-Jun-21 30-Jun-22
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NO. RESPONSIBLE OFFICER OBLIGATION
LGA 

1989

LGA

2020
REQUIREMENTS TIMELINE

STATUS / LAST 

COMPLETION DATE
NEXT DUE BY

32 Manager Finance and 

Reporting

Rates & Charges Part 8A Under Section 10E(1)(a) of the 

Essential Services Commission Act 

2001, the Essential Services 

Commission (ESC) has a responsibility 

to monitor and review Councils 

compliance with the caps set under Part 

8A of the Local Government Act 1989.

Annually 23-Sep-21 30-Sep-22

33 Manager Finance and 

Reporting

Adopt Revenue and 

Rating Plan

93 Council must adopt the Revenue and 

Rating plan

By 30 June after a general 

election for a period of the 

next 4 financial years

29-Jun-21 30-Jun-25

34 Director Assets and 

Operations 

Adopt Asset Plan 92 Council to adopt Asset Plan By 30 June 2022 In progress 30-Jun-22

35 Coordinator Contracts Prepare and adopt 

Procurement Policy

108 Council must prepare and adopt a 

Procurement Policy

By 1 January 2022 - Council 

must then review the Policy at 

least once every 4 year term 

of the Council

24-Nov-21 31-Dec-25

36 Manager Finance and 

Reporting

Publish notice of 

intention to sell land

114 Before selling or exchanging land 

Council must publish notice of its 

intention at least 4 week prior to the 

sale via Council's internet website and 

undertake the community engagement 

process

Ongoing from 1 July 2021 As required As required

37 Manager Finance and 

Reporting

Include any proposal to 

lease land in the financial 

year budget

115 Council must include any proposal to 

lease land in a financial year in the 

budget where the lease is for one year 

or more and for a value of $100,000 or 

more per year and the current market 

rental value is $100,000 or more per 

year; and for 10 years or more 

Ongoing from 1 July 2021 As required As required

38 Coordinator Governance Register of Authorised 

Officers

224(1A) Maintain a register that shows all 

people appointed as authorised officers

Ongoing Ongoing Ongoing

39 Coordinator Governance Authorised Officers 224(2) Council must issue an identity card to 

each authorised officer

Ongoing As required As required

Note 

1. Next general election is assumed to be held on 26 October 2024.

2. Dates reflect the statutory timeframe for completion of the outcome.
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SECTION 8  

Councillor Expenditure 

The Councils’ Councillor Support Policy defines the level of resources that shall be provided to Councillors to assist in the 
performance of their roles. 

In the interest of transparency and accountability the policy requires that the collective Councillor expenses incurred via 
reimbursement or paid directly by Council be reported on a quarterly basis in relation to: 

­ travel and accommodation

­ car mileage

­ family care

­ information, communication and technology

­ conference and training (individual and collective)
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Quarter 3 2021-22 Councillor Expenditure excluding allowances and Mayoral vehicle 

* This appears as a single cost as it relates to training and development undertaken or offered to the councillor group as a whole.

3rd quarter 
Travel 
/accom 

Car 
mileage 

Family 
care 

I&CT 
Events & 

Conferences 
(Representative) 

Training & 
Development 
(Individual) 

Training & 
Development 
(Collective) 

Cr Jennifer Anderson $0 $0 $0 $131 $247 $450 $0 

Cr Janet Pearce $43 $991 $0 $131 $194 $0 $0 

Cr Mark Ridgeway $0 $1,142 $0 $86 $0 $0 $0 

Cr Annette Death $0 $0 $0 $129 $55 $450 $0 

Cr Geoff Neil $0 $959 $0 $52 $0 $0 $0 

Cr Bill West $0 $0 $0 $131 $0 $0 $0 

Cr Dominic Bonanno $0 $0 $0 $59 $0 $0 $0 

Cr Rob Guthrie $0 $890 $0 $103 $0 $0 $0 

Cr Anne Moore $0 $0 $0 $94 $0 $0 $0 

$43 $3,983 $0 $916 $496 $900 $0* 
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2021-22 Year to Date Councillor Expenditure excluding allowances and Mayoral vehicle 

2021/2022 YTD 
Travel 
/accom 

Car 
mileage 

Family 
care 

I&CT 
Events & 

Conferences 
(Representative) 

Training & 
Development 
(Individual) 

Training & 
Development 
(Collective) 

Cr Jennifer Anderson $41 $0 $0 $392 $618 $450 $0 

Cr Janet Pearce $43 $1,638 $0 $392 $361 $85 $0 

Cr Mark Ridgeway $0 $3,509 $0 $266 $196 $0 $0 

Cr Annette Death $0 $0 $0 $389 $55 $450 $0 

Cr Geoff Neil $0 $3,563 $0 $136 $0 $0 $0 

Cr Bill West $0 $0 $0 $392 $0 $0 $0 

Cr Dominic Bonanno $0 $667 $0 $180 $0 $0 $0 

Cr Rob Guthrie $0 $1,580 $0 $318 $116 $0 $0 

Cr Anne Moore $0 $0 $0 $301 $0 $0 $0 

$84 $10,957 $0 $2,763 $1,346 $985 $0* 

* This appears as a single cost as it relates to training and development undertaken or offered to the councillor group as a whole.
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SECTION 9  

Councillor Activities in the Community 

Councils’ Councillor Support Policy defines the level of resources that shall be provided to Councillors to assist in the performance 
of their roles.  

In conjunction with the reporting to Council on Councillor Expenses the policy requires that Councillors be provided the opportunity 
to submit a summary of their activities in the community over the preceding quarter and this be incorporated in to the quarterly 
reporting regime.  

The following report includes the attendances of Councillors at Ordinary and Special Council Meeting and Assemblies of Councillors 
during the preceding quarter. The report additionally lists the external and internal committees / working groups and organisations
to which each Councillor is currently appointed. 
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Councillor activity report: 1 January - 31 March 2022 

Cr Jennifer Anderson 
West Ward 

Council meetings attended: 

(including scheduled, unscheduled and 
Delegated Committees)

3 
Other meetings of Councillors 
attended: 10 

Appointments to internal/external committees and groups: 

• Submitters Delegated Committee

• Planning Delegated Committee

• Chief Executive Officer Employment and Remuneration Committee

• Central Victorian Greenhouse Alliance (CVGA)(sub)

• Municipal Association of Victoria (MAV)

• Municipal Fire Management Planning Committee

• Local Government Working Group On Gambling (sub)

Specific activities highlighted by Councillors: 

• Walking in Macedon Ranges Relay for life team

• Attending the opening of the Macedon Ranges photographic society exhibition

• Opening of Kyneton Contemporary Art triennium and visiting all the art installations including seeing the one I was involved in

• Officially launching our Reconciliation Action Plan (RAP) at the three different traditional custodian lands of the Macedon Ranges at the
commencement of the Autumn festival

• Attending the launch of the LEAD Loddon Murray Community Leadership Program in Bendigo
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Cr Janet Pearce 
West Ward 

Council meetings attended: 

(including scheduled, unscheduled and 
Delegated Committees)

3 
Other meetings of Councillors 
attended: 10 

Appointments to internal/external committees and groups: 

• Submitters Delegated Committee

• Planning Delegated Committee

• Municipal Association of Victoria (MAV)(sub)

• Rural Councils Victoria Inc (RCV)(sub)

• Municipal Fire Management Planning Committee

• Local Government Working Group On Gambling (sub)

Specific activities highlighted by Councillors: 

• Australia Day Citizenship and Awards at Kyneton Town hall, and community events in Tylden and Woodend

• Launch of Reconciliation Action Plan and Autumn Leaves Festival at Malmsbury Common, Bald Hill and Jackson Creek Reserve

• Funding announcement Woodend Culture and Community Centre

• Launch of Macedon Ranges Suicide Prevention Action Group (MRSPAG) Art Bomb in Kyneton

• Kyneton Zonta Club’s International Women’s Day Dinner in Malmsbury

Cr Mark Ridgeway 
West Ward 

Council meetings attended: 
(including scheduled, unscheduled and 

Delegated Committees)

3 
Other meetings of Councillors 
attended: 9 

Appointments to internal/external committees and groups: 

• Submitters Delegated Committee

• Planning Delegated Committee

• Audit and Risk Committee

• Annual Meeting of Braemar College Ltd

• Macedon Ranges Local Safety Committee (sub)

• MAV Emergency Management Committee (sub)

Specific activities highlighted by Councillors: 

• Audit and Risk Committee meeting on 2 March

• The Goldfields World Heritage Bid Information session for Councillors on 11 March

• Citizenship Ceremony at Kyneton Town Hall on 22 March

• Launch of Kyneton Contemporary Art Triennial at Kyneton Botanic Gardens on 19 March

• Opening of new facilities at Lauriston Hall on 25 March

• Reconciliation Action Plan launches at Malmsbury, Kyneton and Gisborne on 26-27 March
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Cr Annette Death 
East Ward 

Council meetings attended: 

(including scheduled, unscheduled and 

Delegated Committees)

3 
Other meetings of Councillors 
attended: 8 

Appointments to internal/external committees and groups: 

• Submitters Delegated Committee

• Planning Delegated Committee

• Chief Executive Officer Employment and Remuneration Committee

• Central Victorian Greenhouse Alliance (CVGA)

• Local Government Working Group On Gambling

Specific activities highlighted by Councillors: 

• Lancefield Relay for life

• Major Scout Camp Tour and information session – Treetops Riddells Creek

• Kyneton Zonta international Women's Day dinner

• Romsey Structure Plan Community Meeting

• launch Macedon Ranges Photography Society Exhibition  (Autumn Festival)

• Reconciliation Action Plan Launch on Wurundjeri Woi Wurrung Country (Jackson Creek Reserve Gisborne)

Cr Geoff Neil 
East Ward 

Council meetings attended: 

(including scheduled, unscheduled and 

Delegated Committees)

2 
Other meetings of Councillors 
attended: 10 

Appointments to internal/external committees and groups: 

• Submitters Delegated Committee

• Planning Delegated Committee

• Audit and Risk Committee

• Annual Meeting of Braemar College Ltd Committee (sub)

• Rural Councils Victoria Inc (RCV)

• Municipal Fire Management Planning Committee

Specific activities highlighted by Councillors: 

• Book launch 'Benloch - A Journey Through Time'

• Citizenship ceremonies

• Bendigo Bank Forum – Romsey

• Romsey Golf 100 year celebration

• Romsey Planning Strategy community events
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4

4

Cr Bill West 
East Ward 

Council meetings attended: 

(including scheduled, unscheduled and 

Delegated Committees)

3 
Other meetings of Councillors 
attended: 10 

Appointments to internal/external committees and groups: 

• Submitters Delegated Committee

• Planning Delegated Committee

• Calder Highway Improvement Committee

• Goldfields Library Corporation Board

Specific activities highlighted by Councillors: 

• Australia Day Awards announcement in Kyneton

• Gardiner Reserve multiple projects officially acknowledged

• Romsey Emerging Options Paper explanatory pop-up and follow up Community Meeting in Romsey Mechanics’ Institute

• Funding celebrations for $500,000 State Government input into Barkly Square soccer ground surface

• Romsey Golf Club Centennial Dinner and Book Launch

• Announcement of extension to Riddells Creek Leisure Centre

Cr Dominic Bonanno 
South Ward 

Council Meetings attended: 

(including scheduled, unscheduled and 

Delegated Committees)

3 
Other meetings of Councillors 
attended: 9 

Appointments to internal/external committees and groups: 

• Submitters Delegated Committee

• Planning Delegated Committee

• Loddon Mallee Waste and Resource Recovery Group Forum

Specific activities highlighted by Councillors: 

• Walking tour of Treetops Scout Camp in Riddells Creek

• Reconciliation Action Plan Launch at Jacksons Creek Reserve Gisborne

• Supporting our Autumn Festival
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5

5

Cr Rob Guthrie 
South Ward 

Council Meetings attended: 

(including scheduled, unscheduled and 

Delegated Committees)

3 
Other meetings of Councillors 
attended: 10 

Appointments to internal/external committees and groups: 

• Submitters Delegated Committee

• Planning Delegated Committee

• Chief Executive Officer Employment and Remuneration Committee

• Goldfields Library Corporation Board (proxy)

• Loddon Mallee Waste and Resource Recovery Group Forum (sub)

• Macedon Ranges Heritage Council

• Workspace Australia

Specific activities highlighted by Councillors: 

• Attended Australia Day Awards and citizenship ceremony

• Attended a Workspace board meeting in Bendigo

• Attended the launch of the Macedon Ranges Art Bomb project at Kyneton Town Hall

• Attended funding announcements at Riddells Creek Leisure Centre and Woodend Community Centre

• Spoke at LGPro Active Ageing and Wellbeing Awards where MRSC won one of two award categories

Cr Anne Moore 
South Ward 

Council Meetings attended: 

(including scheduled, unscheduled and 

Delegated Committees)

0 
Other meetings of Councillors 
attended: 2 

Appointments to internal/external committees and groups: 

• Submitters Delegated Committee

• Planning Delegated Committee

• Calder Highway Improvement Committee (sub)

• Macedon Ranges Heritage Council

• Macedon Ranges Local Safety Committee

• MAV Emergency Management Committee

Specific activities highlighted by Councillors: 

*

* Cr Anne Moore was unable to attend Council Meetings due to ill health throughout the quarter
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Community Consultation: East Paddock, Hanging Rock

1 / 19

0.49% 1

3.90% 8

9.76% 20

22.93% 47

20.49% 42

23.41% 48

17.07% 35

1.95% 4

Q1
Please select your age range
Answered: 205
 Skipped: 1

TOTAL 205

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

10-20 years

21-30 years

31-40 years

41-50 years

51-60 years

61-70 years

71 and over

Prefer not to
say

ANSWER CHOICES RESPONSES

10-20 years

21-30 years

31-40 years

41-50 years

51-60 years

61-70 years

71 and over

Prefer not to say
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Community Consultation: East Paddock, Hanging Rock

2 / 19

83.25% 169

6.90% 14

14.29% 29

11.33% 23

21.67% 44

34.98% 71

0.00% 0

8.37% 17

Q2
Please identify which group best describes you (please select all that
apply)

Answered: 203
 Skipped: 3

Total Respondents: 203  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local resident

Local sports
club member

Local business
owner/occupier

Environmental
interest gro...

Event attendee

Visitor to
Hanging Rock

Aboriginal
traditional...

Member of the
wider Victor...

ANSWER CHOICES RESPONSES

Local resident

Local sports club member

Local business owner/occupier

Environmental interest group (including Flora and Fauna)

Event attendee

Visitor to Hanging Rock

Aboriginal traditional owner

Member of the wider Victorian community
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19.25% 36

28.34% 53

3.74% 7

5.35% 10

1.60% 3

7.49% 14

13.90% 26

20.32% 38

Q3
If you are a resident of the Shire what town/area are you from?
Answered: 187
 Skipped: 19

TOTAL 187

# OTHER  DATE

1 Lauriston 4/23/2022 8:23 AM

2 Macedon 4/22/2022 9:44 PM

3 Cobaw 4/22/2022 8:43 PM

4 Spring Hill 4/22/2022 8:03 PM

5 Macedon 4/22/2022 7:54 PM

6 Not local 4/22/2022 6:31 PM

7 Macedon 4/22/2022 3:16 PM

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Hanging Rock,
Newham or...

Woodend

Lancefield
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Riddells Creek

Gisborne

Kyneton

Other

ANSWER CHOICES RESPONSES

Hanging Rock, Newham or Hesket

Woodend

Lancefield

Romsey

Riddells Creek

Gisborne

Kyneton

Other 
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8 Surf Coast 4/22/2022 3:04 PM

9 Tylden 4/22/2022 2:35 PM

10 Lived on . Family still live in area 4/22/2022 2:25 PM

11 Malmsbury 4/22/2022 2:20 PM

12 Not a resident of the shire. 4/22/2022 1:40 PM

13 Newham 4/22/2022 1:32 PM

14 Tylden 4/22/2022 1:29 PM

15 Lauriston 4/22/2022 11:52 AM

16 darraweit guim 4/22/2022 10:12 AM

17 Clarkefield 4/22/2022 8:02 AM

18 Lauriston 4/21/2022 5:10 PM

19 Malmsbury 4/21/2022 2:04 PM

20 Mount Macedon 4/21/2022 11:12 AM

21 Torquay 4/19/2022 9:45 PM

22 Northern Rivers NSW 4/19/2022 8:50 PM

23 Newham 4/19/2022 6:42 PM

24 Newham 4/19/2022 12:55 PM

25 Mount Macedon 4/14/2022 11:04 AM

26 Pipers Creek 4/14/2022 10:36 AM

27 Kerrie 4/12/2022 1:56 PM

28 Cobaw 4/12/2022 8:42 AM

29 Macedon 4/6/2022 8:51 PM

30 Sunbury 4/6/2022 3:18 PM

31 MACEDON 4/5/2022 10:07 PM

32 Bullengarook 4/5/2022 8:39 PM

33 Mt Macedon 4/5/2022 8:28 PM

34 Tylden 4/5/2022 7:28 PM

35 Bullengarook 4/4/2022 7:53 PM

36 Macedon 3/31/2022 2:42 PM

37 Macedon 3/30/2022 3:56 PM

38 . It should not matter where respondents live either in
or out of the Shire.

3/26/2022 10:04 PM
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60.78% 124

31.86% 65

54.90% 112

31.86% 65

6.86% 14

Q4
Tell us about your visit/s to East Paddock.On your last visit to East
Paddock, what activities did you undertake?

Answered: 204
 Skipped: 2

Total Respondents: 204  

# OTHER  DATE

1
. Have frequently participated in voluntary rehabilitation and weed control

activities over many years at the Rock but having suffered a 
.

4/22/2022 4:20 PM

2 Not able to have a walk or picnic, as MRSC locks up the East Paddock from the general
public. It is only available to those paying to go to a concert or wedding/private function.
This excludes the community from passive recreation on the East Paddock and only allows
the privileged few.

4/22/2022 4:10 PM

3 Sport 4/22/2022 10:37 AM

4 Cricket Club 4/22/2022 9:32 AM

5 Landcare planting events 4/19/2022 7:58 PM

6 Keen to attend concerts, and loved seeing cricket played there (I think that's where it was) 4/19/2022 12:40 PM

7 Wedding 4/13/2022 5:26 PM

8 cricket 4/12/2022 7:08 PM

9 photography 4/12/2022 5:44 PM

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Walking

Have a picnic

Attend a
concert/even...

Cultural
and/or...

Other

ANSWER CHOICES RESPONSES

Walking

Have a picnic

Attend a concert/event/market

Cultural and/or environmental appreciation 

Other 
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10 Lunch at the cafe 4/12/2022 4:12 PM

11 Running 4/11/2022 9:45 PM

12 Lunch at cafe 4/6/2022 6:46 AM

13 bird watching 3/30/2022 8:27 PM

14 It is impossible to walk or have a picnic as the East Paddock is always locked up - unless
one pays to hire one of the 'pavillions' for a private function/wedding. It has not been
managed as public open space.

3/26/2022 10:04 PM
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Q5
The State Government has identified a key action for the future
management of Hanging Rock to include purchasing the East Paddock

from Council.In considering this proposal, Council has identified the
follow key factors that are important for the future of the site:· Protection
of the Environmental attributes and the significance of the site for First

Nations People;· Continuing the use of the East Paddock for limited use
as a concert venue and for events;· That the site remains under the one

ownership;· That the site remains as public open space; and· That
Council receives a reasonable price for the land based on a current

market valuation. Are there any other factors that you think are
important that haven’t been included above?

Answered: 80
 Skipped: 126

# RESPONSES DATE

1 Local sporting groups having continued access 4/22/2022 8:46 PM

2 that the site should not be developed at all to protect the integrity of this unique landscape.
And that events and concert on the east paddock should be very limited as they have an
advers effaced on this environment

4/22/2022 8:07 PM

3 Contain development - have open space for future generations to appreciate and enjoy. 4/22/2022 6:34 PM

4 i like all 4/22/2022 5:21 PM

5 No 4/22/2022 5:07 PM

6 How do we know that inappropriate development won’t occur in the future on the sight?
There have already been past mayors and councillors in support of rather large and
disrespectful development plans at the rock which is quite worrying What does the council
do with the money from the sale of the land? This is a council turning Gisborne into a
suburb, why should we have faith in them?
If the council profits from the sale of the land,
should hanging rock then be free to visit?
Who maintains and oversees the above
environmental protection to ensure that the east paddock remains protected further down
the track?

4/22/2022 4:48 PM

7 The Rock area should be developed primarily as a resource/demonstration for local property
owners to develop their own land in an environmentally responsible manner with an
emphasis on the protection and/or reintroduction of lost native flora and fauna such as
platypus and koalas which I, as a long term resident of the Woodend area and Newham, can
readily recall their earlier presence. Certainly koalas used to be far more prevalent than they
now are.

4/22/2022 4:45 PM

8 Original intention of council back in 1989 was to purchase the East Paddock and later to
sell/transfer to the State Govt.
Draft Master Plan (2022) includes a new visitor centre and
carpark, as well as entrance in the East Paddock.

4/22/2022 4:28 PM

9 The East Paddock should be rezoned PCRZ, and ownership should be the Traditional
owners - NOT the state

4/22/2022 4:26 PM

10 Leave it alone, it's fine the way it is. Everything about the Hanging Rock is great. 4/22/2022 4:25 PM

11 That a covenant be placed over the East Paddock to ensure that no commercial structures
such as accommodation, like cabins, motels, camping, conference centre, be permitted to
be built on the site but that temporary structures may be erected to facilitate the holding of
outdoor concerts for the period of the event and then dismantled.

4/22/2022 4:24 PM

12 The impact of the concerts held in the east paddock on the close neighbouring residents,
both noise and traffic.

4/22/2022 4:14 PM

13 The 2014 agreement between Macedon Ranges Shire Council and the state government for 4/22/2022 3:55 PM



COUNCIL MEETING ATTACHMENTS 25 MAY 2022 

 

Item COR.2 - Attachment 1 Page 91 

  

Community Consultation: East Paddock, Hanging Rock

8 / 19

purchase of East Paddock should be honoured by MRSC. The community has been waiting
8 years to see the future of the East Paddock secured.

14 not really 4/22/2022 3:53 PM

15 Use as a concert venue is not something I value or support for Hanging Rock. It comes to
the detriment of the environment.

4/22/2022 3:42 PM

16 The paddock is the property of local residents and the state, they are not assets to be
realised. A little efficient management of assets rather profligate expenditure would be
beneficial to the residents of the states and our assets

4/22/2022 3:18 PM

17 Permanent ownership as part of the state reserve system 4/22/2022 3:10 PM

18 No 4/22/2022 3:05 PM

19 No 4/22/2022 2:53 PM

20 Make east paddock as good as possible and also get more paddocks to make hanging rock
reserve bigger again, then make new paddock as good as possible and keep repeating the
same Pattern of new land acquisition and making it good

4/22/2022 2:40 PM

21 Continued public ownership of the land in perpetuity 4/22/2022 1:47 PM

22 continued uses for sporting clubs always consider impacts of surrounding land owners 4/22/2022 1:41 PM

23 It remains a public asset and never moves to include public/private ownership, except for
specific assets conducive to the running of events (and excludes permanent
accommodation)

4/22/2022 1:39 PM

24 prevent any current or future Council from implementing unnecessary or inappropriate
development or zoning

4/22/2022 1:39 PM

25 That Council listen to the local residence re the Future of the East Paddock 4/22/2022 12:41 PM

26 Any loss of facilities currently used by Community groups should be replaced by other
comparable, accessible and affordable resources

4/22/2022 12:14 PM

27 The attraction of the site as a premium tourism destination, bringing business to the Shire. 4/22/2022 11:56 AM

28 No no 4/22/2022 11:46 AM

29 Alternative plans should be developed to relocate the cricket and racing clubs so we can
finally have appropriate facilities and access and not held back by being in a sensitive area.

4/22/2022 10:40 AM

30 'Current market' should both recognise previous state & fed investment in fixing previous
mismanagement and allow a bulk of the earmarked $3m to be spent implementing the
Hanging Rock Mater Plan.

4/22/2022 10:35 AM

31 Removal of the cricket club from Hanging Rock so as to generate revenue from tourists that
will visit once. Whereas locals are excluded from playing sport at thei traditional home
ground.

4/22/2022 9:36 AM

32 Hanging Rock Master Plan implementation in a timely manner. 4/22/2022 8:07 AM

33 That the Cricket and Tennis Clubs be retained as part of the site 4/21/2022 4:18 PM

34 There is a commitment to ongoing investment in the site to preserve, manage and improve
it.

4/21/2022 11:20 AM

35 Prevent future inappropriate development. 4/20/2022 8:43 AM

36 That the state government cannot be trustedTo protect it 4/20/2022 5:57 AM

37 Ensure the protection of Hanging Rock's Aboriginal Traditional Owners' heritage and cultural
values.

4/19/2022 10:03 PM

38 Custodianship and ownership rights given to First Nations people, and rangers being of
indigenous decent or members of local Landcare groups, and a major change to the
indigenous history and removal of the “Picnic at Hanging rock” and Miranda story, or
minimising it to three square metres of wall maximum.

4/19/2022 6:45 PM

39 Given that Hanging Rock Cricket club are losing their ground , Can a condition of sale be
made that are allowed to use the area for cricket and have new clubrooms built,

4/19/2022 3:58 PM

40 Do you just want the money! What guarantees of land use are enshrined. What guarantees
of Council/community involvement are there in the contract of sale. Have you/Council
already made up your mind and this consultation is only lip service.

4/19/2022 1:03 PM
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41 The live music events are legendary and need to be preserved and encouraged. They are
great for residents, they attract visitors, and they highlight the area for visitors/tourism
ongoing.
I also think it's really cool that cricket is played there. I don't play, but it made me
really happy to see that from Hanging Rock while hiking up and down it.

4/19/2022 12:43 PM

42 Council should not be selling off this ratepayer asset! 4/19/2022 9:12 AM

43 The state governments ownership will not protect the environmental attributes nor the first
nations people.
They are not transparent on what they will do once they have the east
paddock under their control

4/18/2022 1:07 PM

44 No hotels. No golf clubs. No massive fertiliser dumps to make it green. No subdivision. No
helicopters..

4/14/2022 4:51 PM

45 Important that locals are the ones that decide what happens in their shire not state
Government

4/14/2022 2:49 PM

46 At no stage it is to be used for public housing 4/14/2022 6:13 AM

47 I believe the Andrews Government will not stop at limited concert events they will turn it into
a tacky tourist driven events Center with conference centres and restaurants and all the
money making crap that goes with it

4/13/2022 10:12 AM

48 The site should also continue to be used for sporting activity such as cricket. 4/12/2022 7:11 PM

49 The Cricket Club !!! 4/12/2022 6:15 PM

50 Protection of views from Hanging Rock
Protection of rural nature of HR surrounds
Potential
site for a community sports oval
Protection from over development

4/12/2022 5:53 PM

51 Do not support the sale of this Council owned asset! 4/12/2022 4:24 PM

52 No transparency Re: Size and type of event as well as number of events to be scheduled
per annum or commercialisation of site for tourism venue

4/12/2022 2:03 PM

53 This is community land and should remain in local community ownership. We would loose
control if the land is sold to the state government. Events are becoming louder and busier
and pose a concern to local living conditions

4/12/2022 11:58 AM

54 That local sports clubs can continue 4/12/2022 11:16 AM

55 No further permanent concert infrastructure is important for the future of the site 4/12/2022 9:31 AM

56 The impact to local sporting clubs! 4/12/2022 9:04 AM

57 Once sold council and local residents will have no input into use and management if the
land, t h e above is all talk and not binding or enforceable. Keep our land and assets for the
community.

4/12/2022 7:02 AM

58 Available for locals to exercise 4/11/2022 9:47 PM

59 That there are no further permanent structures or infrastructure in the East Paddock 4/10/2022 10:43 AM

60 Council retains a strong role in any development decisions 4/7/2022 11:05 AM

61 Keeping the east paddock in council ownership. 4/6/2022 8:42 PM

62 The effect that it will have on sports & recreation groups which currently exists within
Hanging Rock

4/6/2022 3:20 PM

63 Keeping this site for Events/venue is really important to the local community 4/6/2022 10:06 AM

64 All of the above.
What is the business case for the sale. 4/5/2022 10:26 PM

65 Enforceability of Council’s key factors. How will Council ensure that these factors are
adhered to? Will restrictive covenants be entered on the title, if sold?

4/5/2022 8:42 PM

66 All opportunities for regeneration/ rewilding to be undertaken 4/5/2022 8:31 PM

67 It should be kept for the public to use. Too many under the table deals happening. 4/5/2022 7:56 PM

68 I do not believe it should be sold 4/5/2022 7:35 PM

69 No 4/5/2022 7:24 PM

70 That future use should NOT be determine by the State Government. Those decisions must
be by the local community.

4/5/2022 12:51 PM
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71 The site remains able to be used for recreation and sports by the local community as it has
for over 150 years.

4/5/2022 11:44 AM

72 Don’t sell it. And put appropriate covenants on it to prevent inappropriate development by
future Councils.

4/4/2022 7:58 PM

73 if the sale of the east paddocks goes ahead how will the money from the sale be spent
within the Macedon Ranges.
Is there already a plan developed for the use of that money ?

4/2/2022 2:47 PM

74 That there be NO accomodation ventures.
That the MRSC have high % ownership/ say in
actions … more than gov.

4/1/2022 8:02 PM

75 That the site is to never be rezoned and should always be revered.
The council should insist
that the Victorian Government make this a heritage-listed site.
The Environment and
historical significance of Hanging Rock is not only important to The Macedon Rangers but to
all of Australia.

4/1/2022 9:28 AM

76 That the view to and from Hanging Rock itself is not impeded. 3/31/2022 2:44 PM

77 no 3/30/2022 4:04 PM

78 Public open space use should be up to MRSC and residents control. 3/30/2022 12:47 PM

79 Maintaining the uninterrupted views of Hanging Rock from Straws Lane across East
Paddock.
Not bringing more traffic onto local roads especially Straws Lane.

3/27/2022 11:55 AM

80 Protection of flora and fauna. What about the kangaroos? When the State govt purchases
the East Paddock it will obviously stay under the one ownership. What is considered to be a
'reasonable' price for the land? The East Paddock was purchased with the 'gate' takings
from Hanging Rock visitations. The infrastructure was paid for by the State Govt grants, so
should not be included when negotiating a sale price.

3/26/2022 10:22 PM
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57.07% 105

31.52% 58

11.41% 21

Q6
If the above factors can be addressed, are you supportive of
negotiations continuing with the State Government around their proposal

to purchase East Paddock?
Answered: 184
 Skipped: 22

TOTAL 184
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ANSWER CHOICES RESPONSES
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Q7
Do you have any further comments about the potential sale of East
Paddock to the State Government?

Answered: 105
 Skipped: 101

# RESPONSES DATE

1 Wonderful opportunity to enhance biodiversity and biolink efforts 4/23/2022 11:33 AM

2 Leave it the way it has been for the last upteen years,
it should be up to the local people not
the council or state government, also we ratepayers should know the price.

4/22/2022 9:47 PM

3 Seems like an unecessary overdevelopment of the site. Intentions are vague. 4/22/2022 8:46 PM

4 I don’t want to see any change to sporting clubs or groups who use the area for public use.
The area belongs to the people of Macedon Ranges and there shouldn’t be a takeover.
Hanging Rock and the East Paddock should remain as is. I don’t even think that concerts
blend with the heritage of the rock. It should remain for passive use as people have enjoyed
the tranquility and peaceful setting for nearly 200 years.
It is not for the Council to make a
quick buck. It is not the Council’s to sell!
If the Government wants a large outdoor venue for
concerts, then build one in the metropolitan area, not in Macedon Ranges. We need the
Council to protect the environment here, not whittle it away piece by piece.

4/22/2022 8:12 PM

5 what do the State government intend to do with the site ? 4/22/2022 8:07 PM

6 Pleas do not put the protection of this land at risk by selling it to the State Government. 4/22/2022 8:05 PM

7 As long as it stays the same. It is perfect as is. 4/22/2022 6:34 PM

8 All power to you and good luck. 4/22/2022 6:34 PM

9 Hopefully it will be protected by legislation 4/22/2022 5:33 PM

10 all according to earlier consultations ...great 4/22/2022 5:21 PM

11 Hanging Rock Cricket club which has been there for 150 years is more important than
selling to the government look after the residents of macedon ranges first not the
$$macedon ranges residents should be your first prority!!

4/22/2022 5:14 PM

12 Make sure the paddock is in public ownership 4/22/2022 5:11 PM

13 No 4/22/2022 5:07 PM

14 See above
Thanks 4/22/2022 4:48 PM

15 The Rock and surrounds must be permanently reserved for environmental/demonstration
purposes, preferably expanded by acquiring the adjacent "triangle", as a high priority
regardless of who owns or manages the area. No commercial involvement/development
within or adjacent to the area and for it to remain an integral linkage to the surrounding parks
and reserves of the Shire and surrounding areas.

4/22/2022 4:45 PM

16 Best solution for everyone - MRSC receives over $3 million for a parcel of land they did not
actually pay for (paid from gate entrance fees). State Govt is better able to action the
Master Plan and Strategic Plan as HR Precinct will be under one ownership.
The Rock will
have hopefully have a better chance of being put on the National Heritage Register.

4/22/2022 4:28 PM

17 State government have ignored the binding objectives of the SPP, why should they be
trusted? They change the rules with a stroke of a pen (eg: VicForests carnage, culling
wildlife, Bunjil Ck culvert, planning scheme changes, etc. etc.) At least council are
accountable as owners.

4/22/2022 4:26 PM

18 The Government will sell it for housing. 4/22/2022 4:25 PM

19 Hanging Rock environs are an iconic unique area. The racecourse and the cricket club are
an integral part of that history. As part of negotiations with Government a commitment by
Government to provide funding to upgrade both the Racing facilities and the cricket club to
render them more appropriate to today's community needs.

4/22/2022 4:24 PM

20 Any major increase in either noise or traffic changes the tranquility, restful and peaceful
atmosphere residents located into this area to find.

4/22/2022 4:14 PM
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21 The community engagement around this issue has been lacking and I think may have
confused locals about the history and intentions behind the sale of the East Paddock.

4/22/2022 3:55 PM

22 no 4/22/2022 3:53 PM

23 Protection of surrounding land of the East Paddock (that is currently in private ownership) to
ensure inappropriate development does not occur in the future.

4/22/2022 3:42 PM

24 The East Paddock should be sold to the state government so that the reserve and paddock
are under the one ownership.

4/22/2022 3:28 PM

25 The paddock is the property of local residents and the state, they are not assets to be
realised. A little efficient management of assets rather profligate expenditure would be
beneficial to the residents of the states and our assets

4/22/2022 3:18 PM

26 First Nations people should be at the centre of all negotiations. 4/22/2022 3:17 PM

27 Councils come & go but the Hanging Rock area belongs to the regional & state community
as well

4/22/2022 3:10 PM

28 Funds received should be allocated to open space development such as the various botanic
gardens and Woodend - Hanging Rock rail trail.

4/22/2022 2:53 PM

29 Just buy the paddock, the state government are pricks but I'd like them a tiny bit more than
absolutely none if they kept making hanging rock bigger.

4/22/2022 2:40 PM

30 I don't trust governmental purchase. Needs to be water tight restrictions on usage to keep
area as it is today.

4/22/2022 2:27 PM

31 Sale proceeds go towards improvements of the remaining hanging rock visitor amenities 4/22/2022 2:00 PM

32 can state gov do a better job than local look after the land? unlikely if they are already
responsible for the land surrounding the base of the rock as it is uncared for and a fire risk
on the Colwells Rd side

4/22/2022 1:41 PM

33 I think that the consolidation of ownership by the Crown is fundamentally important to the
ongoing management of Hanging Rock

4/22/2022 1:40 PM

34 Never forget that hanging Rock was primarily fund from revenues ,not by Council spending
ratepayers funds

4/22/2022 1:39 PM

35 thank you 4/22/2022 1:25 PM

36 Not for sale 4/22/2022 1:23 PM

37 any loss of amenity or community ac 4/22/2022 12:14 PM

38 Whilst I see that the valuation is not being disclosed, is the price offered commensurate
with the valuation that Council has independently commissioned? If not, why not?
What are
Council's intentions in relation to the proceeds of sale? Will they be wholly dedicated to the
Hanging Rock precinct? If not, why not and where will the funds be directed?

4/22/2022 11:56 AM

39 Bringing the paddock under state government control would allow for longer term planning
and ongoing support for the site.

4/22/2022 11:45 AM

40 I support the Traditional Owners. 4/22/2022 11:42 AM

41 The club facilities and access are substandard and all attempts to fix or upgrade over the
last decade have been useless. Move us somewhere that we can have lights and change
rooms and still encourage kids to play sport locally.

4/22/2022 10:40 AM

42 East Paddock was purchased to expand the Hanging Rock Reserve. 30 years of dithering
and mismanagement has brought us here. Hand it back.

4/22/2022 10:35 AM

43 no 4/22/2022 10:12 AM

44 Wrong 4/22/2022 9:36 AM

45 This was part of the understanding in the drafting of the, overall, very comprehensive
Master Plan for the Hanging Rock precinct. It addresses all of the key criteria for the site
including its capacity to be a key and sustainable feature of the Macedon Ranges visitor
economy,

4/22/2022 8:07 AM

46 It makes sense for the East Paddock to be under the same ownership as the rest of the
Hanging Rock Precinct.

4/21/2022 5:13 PM

47 Funds from any sale are hypothecated to the improvement of nature-based open spaces in 4/21/2022 3:15 PM
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the Shire, with a portion ear-marked for the Hanging Rock to Woodend Rail Trail and to
support improvements to the Botanic Gardens in the Shire and development of tourism

48 The proceeds of the sale should be used to develop and improve nature-based experiences
with specific funding assigned to the Woodend - Hanging Rock Rail Trail and to upgrade the
Shire's botanic gardens.

4/21/2022 11:20 AM

49 Protection of vulnerable areas of the environment from over use. 4/19/2022 10:03 PM

50 I support the sale of the east paddock, not just continuing negotiations! 4/19/2022 7:01 PM

51 It would be very unethical for council to not sell soon, after promising to do it years ago. 4/19/2022 6:45 PM

52 it makes sense to me to have the land to the east of the original Hanging Rock Reserve
incorporated into the reserve. I understand that was the original intent of the land purchase.

4/19/2022 6:44 PM

53 Caution needs to the order of the day when dealing with possible charletians. Smoke and
mirrors.

4/19/2022 1:03 PM

54 It's not clear why it is better owned by the State Government. The pros/cons of either
ownership should be highlighted.

4/19/2022 12:43 PM

55 What is the Dollar value of the sale and how will this money be used within the community
of MRSC ?

4/19/2022 11:28 AM

56 The east paddock needs to remain owned by Council. Council is best placed to continue to
manage this piece of land and meet all of the above listed key benefit factors (except
having the precinct owned by one entity). I do not believe there is any need or benefit in
having this land being owned by the State Gov…NO DEAL…NO SALE!

4/19/2022 9:12 AM

57 The East Paddock is community owned, the rock is protected. We do not need interference
from government.

4/18/2022 1:07 PM

58 Keep it in MRSC ownership 4/17/2022 8:09 AM

59 A referendum to all rate payers in the Shire
The money from gate takings will go out of the
Shire so no benefit to the rate payers
Why would we get rid of an Iconic global tourist
attraction that has paid for the purchase of this land in a short period. Who will really own
this. I would like to know 'what is really behind this proposal".

4/16/2022 7:23 PM

60 It appears that the Shire are being pressured into selling. It's it the owner who has the power
not the opposite

4/16/2022 7:09 PM

61 Please keep it for locals and visitors to enjoy not state government to acquire and make
money out of for their own use.

4/14/2022 2:49 PM

62 The government has rolled back protections in other areas. I don't trust that the land would
be protected as stated.

4/14/2022 10:44 AM

63 It should stay owned by the council as intended by the local farmer who sold it to them. 4/14/2022 10:40 AM

64 Please get assurances that this land won’t be used for housing 4/14/2022 6:13 AM

65 Dual ownership of the entire site with Council controlling the East Paddock ensures local
residents continue to have some control over use. Complete ownership of the whole site
removes locals from having any input into usage or protection of the site.

4/13/2022 5:30 PM

66 What is left if we sell everything it’s actually one place people of all walks of life can go and
enjoy this precious space

4/13/2022 4:39 PM

67 We don’t need the State Government involved. Developers will come in and destroy our
natural and beautiful areas in the name of progress.

4/13/2022 10:50 AM

68 Yes, just leave it as it is, it was purchased as a buffer zone around Hanging Rock and the
Andrews Government would have it a tacky three ring circus you only have to look at
community face book pages to see what the general feeling is but this will make no
difference to this Government and our local member if council won’t sell they will
compulsory acquire it

4/13/2022 10:12 AM

69 If any sale is to proceed please allow the ongoing use of the site by the community as a
sporting ground for cricket. The cricket club is a long history and it is a well-loved ground.

4/12/2022 7:11 PM

70 They can bugger off We know its full of corruption and anterior motives. Trying to hoodwink
the residents of the Macedon Ranges out of one of the jewels in their crown is deplorable.
Get lost !

4/12/2022 6:15 PM

71 Do not sell it. State Government has shown that it sees Hanging Rock as a tourism and 4/12/2022 5:53 PM
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major events venue. Local gov retaining control of an important parcel of land means local
residents have greater power in determining the use of the land.

72 Do not support the sale of this Council owned asset at all, it should remain owned by
Council and ratepayers! The core benefits outlined above are relevant no matter who is
listed on the title as the owner. I see no sense nor benefit in Council selling off this valuable
community asset. If the State Government wanted to own it then perhaps they should have
had the same forethought that Council did back when it was originally purchased. On
another note shouldn’t the sale value be made public!? Council should not be selling off
ratepayer owned assets without the value being communicated…what happened to
transparency?

4/12/2022 4:24 PM

73 The East Paddock should remained owned by the local rate payers of the Macedon Ranges
so they can have some control over environmental protections thereby limiting large scale
commercialism of the site Also retention of local sporting clubs use and team occupation of
the site is imperative to continuing these associations long post settlement cultural history

4/12/2022 2:03 PM

74 Always been local no sale to state government who will lock us out, pure money grab 4/12/2022 1:34 PM

75 There is simply not enough detail on future plans and as such this area needs to remain in
local community MRSC ownership.

4/12/2022 11:58 AM

76 I support the sale of the east paddock to the State Govt so with the Reserve it is under one
ownership

4/12/2022 9:31 AM

77 It is your job as council to work in the best interests of the local community. The sale of the
land will permanently put an end to local sporting clubs at Hanging Rock for a bloody
carpark. This is unacceptable.

4/12/2022 9:04 AM

78 As above, why does the State Govt want to purchase this land?? 4/12/2022 7:02 AM

79 I think it's a positive step forwards, don't listen to the people who hate change. Hanging
Rock is clapped out and needs a revamp to do it justice. Having more places to excise and
explore is always a positive thing.

4/11/2022 9:47 PM

80 The council used no rate funds in acquiring and improving the land, only grants and gate
takings. Also, the value of the improvements is the capitalisation of return they can bring,
not their cost, The return is probably much less than the cost. The MRSC should not be
double-dipping, expecting to get a price based on the land value and the cost of the assets.

4/11/2022 3:08 PM

81 I think the sale of the east paddock should go ahead so that both the reserve and east
paddock are under the one ownership of the state government.

4/11/2022 12:43 PM

82 I fully support the sale of the East Paddock to State Government. 4/10/2022 10:43 AM

83 Once it is sold Council can be removed from future operation and influence. Put safeguards
in place.

4/7/2022 11:05 AM

84 Don’t build on it - full stop 4/6/2022 8:52 PM

85 It’s a joke how long this process has taken and how much money has been wasted on
“plans” with no real affect on the reserve.
If council are going to continue to manage the site
why waste some much time and money in the state buying it.
All this because a few far to
vocal reside ta think they know best

4/6/2022 8:42 PM

86 Please block the sale and degradation of local use of the Hanging Rock precinct, this is the
final nail in the coffin for sports & recreation users and they will no longer have a place to
play sports

4/6/2022 3:20 PM

87 This shouldn't be used as an opportunity to make a profit on the land. It should not be
developed for housing.
It should have proper land conservation if this is a recreation park,
like weed control.

4/6/2022 12:02 PM

88 Don't trust the state government to manage this the local community in mind as typically
bureaucrats in Melbourne generally have no idea and will poorly manage it as they are
generally inner city want to be greenies

4/6/2022 10:06 AM

89 In the Hanging Rock master plan there are a number of sporting teams that are being
removed from the precinct with no certain future. Is council going to provide a solution or
assurance using these funds to provide a solution for the rural towns that have used the
area for over 100 years? Heritage is important and so is 100 years of continued and recent
usage. The prioritisation of horse racing (something I don’t attend and I wondered if you
should have separated out from the events…) over community sport is disgraceful.

4/6/2022 6:02 AM

90 What revenue streams are lost by the council if the land is sold? 4/5/2022 10:26 PM
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91 How much are they offering? Given the East Paddock is being proposed as a tourism
offering, rather than local site, they should be paying the MRSC a LOT of money for this
land. Has the land been independently valued for different uses? The State should pay AT
LEAST the highest alternate use value.

4/5/2022 8:42 PM

92 The east paddock should remain in the hands of the mrsc, so that locally elected
representatives have close overview and control of the site.

4/5/2022 8:02 PM

93 The government can not be trusted and they should not be buying this land. Leave it how it
is. Stop lining your pockets. Many residents will be very angry if this land is sold.

4/5/2022 7:56 PM

94 Future state governments will do as they please and probably allow it to be turned into
something touristy and less in keeping with the rest of hanging rock. Don’t sell it

4/5/2022 7:35 PM

95 What will council do with the funds received? Also disclosure of the purchase amount is
PARAMOUNT considering it is the taxpayer's money that is being used to purchase the
land!!

4/5/2022 7:31 PM

96 No 4/5/2022 7:24 PM

97 The sale takes Hanging Rock out of the hands of local people who have managed and
maintained it for over 100 years for the benefit of the local area and the State as a whole.
Also to ensure that rate payers are appropriately compensated for the funds they have put
in the proposed sale price should be disclosed.

4/5/2022 11:44 AM

98 We don’t trust the government of the day. They have the ability to change the zoning on a
whim and sell it off to their mates. If the property is sold, then Council should include a
clause that enables the community to benefit form any future re-zoning that results in
windfall gains to the government.

4/4/2022 7:58 PM

99 On the whole, there is a mistrust of most decisions may by MRSC . Many ratepayers and
residents feel they will never know all of the details behind the Council's actions and
decisions .

4/2/2022 2:47 PM

100 Once sold, local communities will have no say in how the land is used. The State Govt is
not answerable to us but Council is. There are no guarantees that the land will remain open
space in the future.

3/31/2022 2:44 PM

101 RDA funding paid for infra-structure improvements to the east paddock and construction of
the two BBQ shelters with toilet facilities and the MRSC contribution was 'the value of the
land'. MRSC appears calculating and just a tad greedy wanting to be paid for the
improvements yet again. The original intent for the east paddock was to incorporate it into
the HRR and match its zoning to that of the Crown land. After amalgamation to form MRSC
this failed to happen. It's about time it did.

3/30/2022 8:44 PM

102 It appears logical that Hanging Rock sits in single ownership by the State Government. The
sale would also provides Council a great opportunity to realise some funds to invest in other
parts of the shire

3/30/2022 4:04 PM

103 The land should stay under council ownership and left as is for residents and community
clubs to use.

3/30/2022 12:47 PM

104 I am concerned that the State Government’s draft master plan does not protect the local
community as promised but rather seeks to develop Hanging Rock as an event venue.
Moving the entrance to Straws Lane will unnecessarily increase traffic on local roads around
Hanging Rock.

3/27/2022 11:55 AM

105 The East Paddock should be sold to the State Govt for a fair price ASAP. 3/26/2022 10:22 PM
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100.00% 28

92.86% 26

96.43% 27

Q8
As part of the community consultation process, there is an
opportunity for members of the public to present their thoughts to

Councillors about the potential sale of East Paddock at a meeting.  The
meeting is proposed for 12 May 2022 and will be live-streamed to the
public. Please advise whether you would like to verbally present your

submission to Councillors by providing your RSVP below:Yes I wish to
present - my contact details are:

Answered: 28
 Skipped: 178

# NAME DATE

1 Should be a public meeting 4/22/2022 8:13 PM

2 4/22/2022 5:22 PM

3 4/22/2022 4:46 PM

4 I do NOT wish to present 4/22/2022 4:26 PM

5 4/22/2022 3:54 PM

6 4/22/2022 3:19 PM

7 4/22/2022 3:05 PM

8 4/22/2022 2:40 PM

9 4/22/2022 2:36 PM

10 4/22/2022 1:39 PM

11 4/22/2022 1:38 PM

12 4/22/2022 11:57 AM

13 4/22/2022 11:45 AM

14 4/22/2022 9:37 AM

15 4/21/2022 3:15 PM

16 4/21/2022 11:20 AM

17 4/20/2022 5:58 AM

18 4/19/2022 11:29 AM

19 4/16/2022 7:23 PM

20 4/14/2022 2:51 PM

21 4/14/2022 6:14 AM

22 4/12/2022 1:35 PM

23 4/12/2022 11:58 AM

24 4/11/2022 9:48 PM

25 4/10/2022 10:43 AM

ANSWER CHOICES RESPONSES

Name

Phone number

Email
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Last name  
Address   
Town  
Postcode  
Phone  
Email address  
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Submission:  Hanging Rock Consultation re potential sale of East Paddock 

I would like to advise councils Director of Corporate and Community to understand the community’s 
belief that the sale of the east paddock will be wrong. 

The east paddock was purchased by the Newham and Woodend council as a buffer to prevent 
intrusion and future development of the East Paddock 

The recent draft of the Hanging Rock Precinct upgrade should spell out what the State Government 
intends for the East Paddock, with out any concern DELWP intend to dismiss from the Hanging Rock 
Precinct long term sporting clubs and impact drastically on the racetrack infrastructure. 

DELWP are laying out the state governments vision and have no interest in community consultation 
other than a means to an end. 

If that’s not enough insight then you will leave the community with unprecedented development 
that our council will have no ability to protect our OWNED east paddock, I suggest you tell the state 
government and in particular our local member of parliament that the Rock is unique, and any 
development would be akin to opening a conference centre adjacent to Uluru 

The three Indigenous members involved in the hanging rock precinct draft upgrade would not be 
aware of the State Governments plan for the east Paddock 

The State Government is not open or transparent regarding how much they are prepared to spend 
taxpayers’ money nor what they will construct once they have achieved total ownership. 

Our Macedon Ranges Council should use the quotes from Michael Caton and tell the State 
Government in a language they will understand, tell them their dreaming, then inhale the serenity, 
the East Paddocks not for sale its ours.  

Yours Sincerely  
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2

been any modelling? 

I would also like to understand what environment and 
planning requirements will apply to the development? For 
example, how will water and sewerage issues be 
managed? 

If you would prefer, 
you can also upload a 
written submission 
here 

Tell us about you 

First name  
Last name  
Address  
Town  
Postcode  
Phone 
Email address  
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From: Macedon Ranges Shire Council - do not reply <noreply@openforms.com>
Sent: Friday, 22 April 2022 9:28 AM
To: Macedon Ranges Shire Council
Subject: Feedback: East Paddock
Attachments: SaleofEastPaddock Submission.pdf

Feedback: East Paddock 

Have your say 

Please share your feedback 
on the Victorian 
Governmnet's proposed 
purchase of East Paddock: 

Please find attached submission from the  
 

If you would prefer, you can 
also upload a written 
submission here 

SaleofEastPaddock Submission.pdf

Tell us about you 

First name  
Last name  
Address  
Town  
Postcode  
Phone  
Email address  
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Please do not hesitate to contact the undersigned for further information and we look 
forward to receiving feedback on this response. 

Kind regards, 

38



COUNCIL MEETING ATTACHMENTS 25 MAY 2022 

 

Item COR.2 - Attachment 2 Page 140 

  



COUNCIL MEETING ATTACHMENTS 25 MAY 2022 

 

Item COR.2 - Attachment 2 Page 141 

  



COUNCIL MEETING ATTACHMENTS 25 MAY 2022 

 

Item COR.2 - Attachment 2 Page 142 

  

2

written submission 
here 

Tell us about you 

First name  
Last name   
Address  
Town  
Postcode  
Phone  
Email address  
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From: Macedon Ranges Shire Council - do not reply <noreply@openforms.com>
Sent: Friday, 22 April 2022 5:06 PM
To: Macedon Ranges Shire Council
Subject: Feedback: East Paddock
Attachments: East Paddock Sale Hanging Rock Precinct SUBMISSION 220422.pdf

Feedback: East Paddock 

Have your say 

Please share your feedback on the 
Victorian Governmnet's proposed 
purchase of East Paddock: 
If you would prefer, you can also 
upload a written submission here 

East Paddock Sale Hanging Rock Precinct 
 SUBMISSION 220422.pdf

Tell us about you 

First name  
Last name  
Address  
Town  
Postcode  
Phone 
Email address  

34
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 response to consultation regarding 
the potential sale of the East Paddock (at Hanging Rock) to the Victorian government 

To: the Councillors, CEO and Council staff of Macedon Ranges Shire 

1. The Position

At this time, the does not support Council selling the (Hanging Rock) East Paddock to the Victorian 
government.   Main reasons include:  

• The land is currently Council (community) owned, and both have a say in what happens at Hanging Rock and the
East Paddock.  We have not yet seen where the State government has committed to either Council or the
community continuing to “have a say”.

• Put bluntly, it would be easier for the community to fight Council than the State government over inappropriate
development proposals at the East Paddock.  The community played a significant role in stopping the 2012
Council’s disastrous commercialization and privatization development proposals, but if sold the East Paddock would
become a State asset of a State government that is increasingly changing planning and legislation, including
removing third party rights, ‘with the stroke of a pen’ to ‘unhinder’ State projects.

• The draft Hanging Rock Precinct Master Plan failed to provide details of proposed future uses and activities, and
visitor and events numbers.  It also failed to commit to an embargo on future commercial development proposals
and privatisation.

 cannot see how Hanging Rock, the East Paddock, Council or the Shire’s community are better off with the 
East Paddock in State government ownership without guarantees about the Precinct’s future, before than land is sold.   

2. The State government hasn’t yet done all that it said it would

“Protection guaranteed”, Macedon Ranges Guardian, 15 August, 2014 
(announcement of Labor commitment to a high level review). 

Lisa Neville, Shadow Minister for Environment and Climate Change:  
“the review would determine the best planning overlay and management strategy to ensure the long-term protection 
for the precinct.” and  “It is about trying to protect the unique nature of this incredible reserve and some of that is in 
fact the site (sic) lines which is why the paddock is so critical to that because if you lose that you lose some of what 
is incredible value here”.  

Mary-Anne Thomas, candidate for Macedon:  
“Labor’s plan won’t just end the threat of development at Hanging Rock for one election cycle, Labor will safeguard 
Hanging Rock for good.” 

45
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SUBMISSION TO : MACEDON RANGES SHIRE COUNCIL

FROM: 

REGARDING: THE VICTORIAN GOVERNMENT’S PROPOSED PURCHASE OF THE 
EAST PADDOCK

DATE: 21-04-2022
____________________________________________________________________

I am writing to give my strong support for the Macedon Ranges Shire Council (MRSC) to sell the East 
Paddock to the Victorian Government for the following reasons:

1. IT WAS THE ORIGINAL INTENTION FOR THE PURCHASE

The intention for the purchase by the then Shire of Newham and Woodend in 1989, was always to 
incorporate it into the Reserve as the Minutes of the Hanging Rock Committee of Management (HRCOM) 
meeting in April 1989 clearly show with the original motion for the purchase:

‘ 2.  THAT a submission be made for the purchase of land to be integrated with the Reserve and 
details of any development be prepared.’ 1

This was again reiterated in the Minutes of the Hanging Rock Committee of Management (HRCOM) 
meeting in August 1992:

‘ it was made clear that the Committee and the Council intended to incorporate the property in the
Reserve, and that there would be no change made to that intention.’ 2

2. NO RATEPAYERS MONEY WAS USED IN THE PURCHASE

The purchase was financed by visitation from the local community as well as other Victorian, Interstate and 
International visitors. No ratepayers money was used, as the purchase was covered by increasing the entrance
fees to the Reserve as the same HRCOM Minutes show:

‘ The Committee increased entry fees by $ 2.00 per car to finance the repayment of the loan.’ 3

This is clearly emphasised by the Shire of Newham and Woodend in Oct. 1994 with their Notification of 
Proposed Budget4 for 1994/1995 21 which stated:

‘ The total amount to be borrowed as at Sept 30. 1994 is $ 1,496,484 ( including  $ 203.312  to be 
serviced by the Hanging Rock Reserve Committee of Management at NO5 cost to ratepayers )’

3. THERE IS AN AGREED VALUATION

4. THE MRSC WILL CONTINUE TO BE THE COMMITTEE OF MANAGEMENT

The Government has stated this will continue.

1 HR COM Minutes 27th April 1989.pdf (Appendix 1)
2 HR COM 1992 - Items re reversion of East Paddock to Crown Land.pdf  p4. (Appendix 2)  
3 HR COM 1992 - Items re reversion of East Paddock to Crown Land.pdf  p2. (Appendix 2
4 Advertisement. Shire of Newham Woodend – Proposed Budget 1994/1995. Pub. 4 Oct. 1994. Midland Express.
5 Capitals in the original advertisement. 
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6. BETTER INDIGENOUS OUTCOMES

With the every increasing emphasis on the Cultural Heritage of Hanging Rock Reserve and the East Paddock
to have a situation where the East Paddock is retained as Freehold land significantly limits or completely 
stops progress for an integrated agreement with the traditional owners.  As Crown land this obstacle would  
be removed. Given that each of the three indigenous groups have now made claims to ownership of the 
Reserve and the East Paddock, it is the Government that has the resources and expertise to negotiate this 
extremely complex issue, the MRSC does not. 

7. NO FINANCIAL LOSS FOR THE COUNCIL

This is based upon an analysis of the annual MRSC reports to DEWLP under the Hanging Rock Precinct – 
DEWLP Maintenance funding agreement. These reports cover 2015/2016,  2016/2017, 2017/2018, 
2018/2019, 2019/2020 and 2020/20216 and show the annual results for Hanging Rock Finances over that 
period.  Given the Government has stated that the revenue from the concerts will continue go to the MRSC 
as the designated Committee of Management, then it can be clearly seen that the transfer will be cost neutral 
for the council, therefore ratepayers will not be adversely effected. 

8. SIGNIFICANT FUNDING AVAILABLE FROM GOVERNMENT

Over many years the Government has always provided monies for capitol and maintenance works at the 
Reserve. For instance, since 2015 to 2021 Governments have given $1.35 million as part of the DEWLP 
Maintenance funding agreement.  The current Visitor Interpretative Centre was funded with a Government 
grant. 

With the development of the Master Plan the Government is now ready to deliver a major financial 
investment in the Hanging Rock Precinct in the next budget.  This will be the biggest Government injection 
of funds since the original purchase in 1884. The Master Plan is a long term project and will require major 
funding over many years. The MRSC cannot to fund such a development based on current revenues 
generated from entrance fees and the occasional major events. 

SUMMARY:

For above reasons I urge the MRSC to agree to the sale of the East Paddock as it resolves a situation that has 
not benefited the community at all. The original intent to transfer the land was not fulfilled. The 
comprehensive Master Plan7 developed in 1993 was not implemented. Instead we now have a situation 
where the East Paddock is basically a private venue, with user pays access to the shelters and concerts for a 
few days of the year. This is the exact opposite of the original intent of the purchase and provides no benefit 
for the local community at all. 

Transfer of the land will however, provide the MRSC with a significant windfall payment which will 
certainly benefit the community, as it can be used throughout the Shire to improve local public open space or
on buying new land for such space.  As well it will have no have no adverse financial impact on the 
community as the attached MRSC reports to DEWLP show.  

At the same time the transfer will enable an exciting new era to begin for the Hanging Rock Precinct with 
significant Government funding for a finalised Master Plan being made available in the next budget, a new 
relationship with the traditional landowners and enhanced environmental outcomes.  The MRSC will clearly 
be the major beneficiary of this as the designated Committee of Management. 

6 Hanging Rock Financial Results 2015-2016 to 2020- 2021 - MRSC Reports to DEWLP.pdf  (see appendix 2)
7 1993 Loder and Bayly Management Plan.pdf                   (see appendix 4)
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It is a tragedy for Hanging Rock that the significant environmental plans in the 1993 Master Plan were never 
implemented. Just imagine, some 25 years later, what the then planned re-vegetation works would look like 
now. Change takes time and vision. Transferring the East Paddock now will begin that change, and would 
clearly demonstrate that the MRSC does indeed have a long term vision for Hanging Rock. 

Yours Sincerely

APPENDIX:

1. HR COM Minutes 27th April 1989.pdf

2. HR COM  1992 - Items re reversion of East Paddock to Crown Land.pdf

3. Hanging Rock Financial Results 2015-2016 to 2020- 2021 - MRSC Reports to DEWLP.pdf

4. 1993 Loder and Bayly Management Plan.pdf
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Greetings. 
I’ve been  at Hanging Rock for over  It’s fair to say that we haven’t always 
enjoyed the fair-minded, common-sensed approach you all bring to Council. 

One Rock - fulfil its Destiny 
East Paddock was purchased in the ninety’s with the intention of being incorporated into and 
expanding the Hanging Rock Reserve. It has been waylaid several times along the way but the 
reasoning remains clear, this is a special place that deserves to be recognised and protected. 

Ten years ago, Shire by it’s own admission asked for help in funding upkeep of the Reserve after 20 
years of neglect; albeit they asked it from private developers. We suggested that alternatively, the 
land-owner (DELWP) should contribute; and they did, which funded much of the recent maintenance 
work. The Commonwealth also contributed $2M for upgrades. As a community we funded the Heritage 
registration (often with opposition from Council), we lobbied for the recognition, we literally wrote the 
book.  

By way of valuation I think to claim improved value from the same department that paid for the 
improvements is potentially disingenuous but I believe there is now an agreed valuation. My point is 
that there is a $3m funding commitment to implement the Strategic Plan which includes incorporation of 
East Paddock into the Reserve. The more that is leveraged for purchase, the less is available for 
investment at Hanging Rock.  

Management - Status Quo  
Some Councillors have expressed concern at loss revenues or control, but DELWP have clearly advised 
that MRSC would remain the committee of management retaining any revenue opportunities and 
management responsibilities. 
It was also suggested that an expanded reserve would provide future funding opportunities and 
commitments from DELWP.  

Strategic Opportunities  
In an election year, I feel by dragging this out, more ambitious opportunities are being missed in the 
squabble over how an existing $3M commitment is being divided up. DELWP & Mary-Anne Thomas 
could be asked to make further commitments such as; 
1. Expanding the precinct footprint (acquisition of land currently available and known to both)

- Takes further pressure off existing, allows for projected growth (parking etc)
- Opens up land-use options
- More Active recreation options (sporting), suitable eco-tourism opportunities

2. Commitment to Extension of the Woodend “Rail Trail” project to Hanging Rock/Newham
- Creates connectivity beyond cars/parking, links to towns/tourism, wellbeing strategies

Cricket Club 
I have some links to the Cricket club and their approach to date I think has been misguided. 
No-one is suggesting that Kids don’t play cricket locally.  
Equally the social and youth engagement values aren’t anchored at this site and in fact much of their 
angst of the last decade has been about the limitations of the site and facilities.  
I’m aware of three local alternatives that are being investigated currently but again a win/win 
opportunity threatens being missed. Once the Management Plan is finalised by DELWP and if not 
expressly included, the responsibility, funding and optics of transition after 5 years would fall to 
Council.  

Hanging Rock is a special place. It’s been let down and neglected at various periods as I’m sure 
 will have put on a timeline for you all. We’ve worked hard to not only protect it but 

to help create something better. Expanding the Hanging Rock Reserve is an important step in ensuring 
the reserve can be enjoyed by many for years to come. So over to you. 

Cheers, 
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1

From: Macedon Ranges Shire Council - do not reply <noreply@openforms.com>
Sent: Friday, 22 April 2022 12:09 PM
To: Macedon Ranges Shire Council
Subject: Feedback: East Paddock
Attachments:  - submission to the MRSC re East Paddock v4.docx

Feedback: East Paddock 

Have your say 

Please share your feedback on the 
Victorian Governmnet's proposed purchase 
of East Paddock: 

Please read the submission. 

If you would prefer, you can also upload a 
written submission here 

 submission to the MRSC 
re East Paddock v4.docx 

Tell us about you 

First name  
Last name  
Address  
Town  
Postcode  
Phone  
Email address  

40
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Submission to the Macedon Ranges Shire councillors 

Transfer of the East Paddock of the Hanging Rock Reserve 
 

April 2022 

Introduction 

Next month, on the 25th May, the councillors of the Macedon Ranges Shire will take an important 
vote - whether to sell the Hanging Rock Reserve’s East Paddock to the Victorian Government.  As the 
price has been agreed, the options for councillors are simple: agree to sell the land to the Victorian 
Government, or decide not to.  

This paper canvasses the pros and cons of transferring the land, and recommends what I understand 
to be in the best interests of the reserve and the local community.  I urge the councillors to agree to 
sell the land.  This will give the shire more than $3m to improve public open space, and maintain 
good relations with the Victorian Government. 

This is my personal submission. 

Background 

Personal background 

I run an .  I first visited Hanging 
Rock in 1982.   

  This was the first ever master plan for the reserve.  That plan was 
referenced in the first official master plan for the reserve, the 1993 plan by Loder and Bayley.  In 

   for the purchase of the 
East Paddock.  From  , a 
committee set up by the MRSC to advise it on the reserve.  I am currently the  

   

My  a major resource used in the writing of Chris 
McConville’s book Hanging Rock – A History. 

The Hanging Rock Reserve’s East Paddock 

The Hanging Rock Reserve includes the Hanging Rock, the bushland around it, the racecourse, the 
concert venue, and the land around Smokers Creeek.  The part owned by the Victorian Minister for 
the Environment is 70 hectares.  This may be dubbed as the official reserve.  The East Paddock is an 
additional 22 hectares, owned by the MRSC. 

The purchase of the East Paddock was funded by an increase in the entry fee to the reserve.  No 
ratepayers’ money was used. 

The council’s stated intention when it purchased the East Paddock was to transfer the land to the 
State Government for incorporation into the Reserve as crown land.  Some documents attached to 
this submission from the time are evidence of that. 
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Concerts have been held in the northern part of the East Paddock for a number of years.  These 
bring great brand recognition and thousands of people to Hanging Rock, and assist the shire’s 
tourism industry.  Infrastructure has been constructed in the East Paddock to support this land use, 
such as roadways, lighting and electricity.  This infrastructure was funded from state and federal 
government grants.  Council funds were not used. 

I understand that Frontier Touring has a ten year contract to use the East Paddock for concerts.  I 
also understand that the funds paid to the shire for the use of that venue are retained within the 
Hanging Rock Reserve's accounts for use in the reserve, and are not used to otherwise benefit the 
MRSC or its ratepayers. 

Unlike the 'official' reserve, the East Paddock is not serving the local community.  It serves those who 
can afford a concert ticket, and those who can afford to book the two shelters there.   

Day-to-day management of the reserve 

The Minister for the Environment, through the Department of Environment, Land, Water and 
Planning (DELWP) delegates management of the reserve to the Macedon Ranges Shire as the 
Committee of Management.  To my knowledge, this has been the case since the first part of the 
reserve, the area now occupied by the racecourse, was gazetted in 1872 for ‘public recreation and 
stock watering’. 

One of the commitments from DELWP’s 2018 strategic plan was to review the management of the 
reserve, with the intention of involving the traditional owners.  This review is ongoing, and is likely to 
be completed by the end of 2022.  Recommendations on this issue will go through the Minister's 
advisory committee on Hanging Rock.  One of the members of this committee is Bernie O'Sullivan, 
the CEO of the shire. 

It has always been the prerogative of the Minister to have the state directly manage the reserve.  
However, the state has never indicated any interest in doing so, or even thinking about doing so.  
Every indication is that the current arrangement will continue, with the shire continuing to manage 
the entire reserve, including the East Paddock.   

Strategic direction 

Since the 2014 proposal by the MRSC to build a hotel and conference centre on the East Paddock, 
DELWP has been very active in setting directions for the reserve’s ongoing development.  This 
includes a 2018 strategic plan, a study of the cultural heritage of the place, a review of the 
environmental management plan, and the recent draft master plan.  DELWP has been working 
closely with the shire and with the traditional owners regarding the master plan and other matters.   

Over the last decade the state government has contributed millions of dollars to the reserve for 
works, research and plans. 

The DELWP draft master plan 

DELWP recently released a draft master plan for the Hanging Rock Reserve for public comment.  The 
finalised master plan is likely to be ready for public release by July this year.  The plan treats the 
reserve as one entity.   

The draft master plan appears to have three main drivers:  

• to increase tourist visitation; 

190



COUNCIL MEETING ATTACHMENTS 25 MAY 2022 

 

Item COR.2 - Attachment 2 Page 292 

  

• to improve the environmental values of the reserve; and 

• to recognise and protect the indigenous cultural heritage. 

The northern part of the East Paddock remains as a venue for concerts.  The middle section of the 
East Paddock is shown as the location for a new entrance to the reserve, and as the site for a new 
visitor hub. 

 The draft master plan proposes certain purely local facilities, located in the reserve proper,   such as 
the cricket oval and tennis courts, be relocated out of the reserve within five years.  This would free 
up land within the reserve for uses that must be associated with the Rock. 

DELWP has received comments on the draft plan, and will be modifying it in response to these 
comments.  The final plan may be very different to the draft. 

Whether the East Paddock is owned by the MRSC or the state, the master plan can still be 
implemented over time.  One way or another, the shire and the state will work together to manage 
and develop the reserve, as they have done since 1872.  The MRSC is a significant stakeholder in the 
sucess of the reserve.  Its interests and views will always be important in deciding what should be 
done in the reserve.    

The final contents of the master plan, and what might be implemented of it, is a separate issue to 
whether the East Paddock is transferred to the state. 

The offer 

A method to value the East Paddock has been agreed between the state and the MRSC.  The price 
has been agreed.  As the council’s valuation in January 2021 was $3,065,000, and land prices have 
increased since then, I assume the agreed price is well over $3m.  The state has the necessary funds 
allocated. 

Under Section 20(2) of the Subdivisions Act the MRSC must use any funds from selling public open 
space for the purchase of new public open space or the improvement of existing public open space.  
If the East Paddock is sold, the net proceeds would be ‘transferred to the open space financial 
reserves to be allocated to projects in future budgets’.  (MRSC council meeting agenda report, p. 79, 16th 
December 2020) 

Advantages in transferring the land 

• The MRSC will obtain over $3,000,000 for use on public open space.   

• The funds could be used to acquire land nearby for the use of local sports clubs, including tennis, 
cricket and petanque.  One opportunity is to jointly use and improve one of Braemar College's 
cricket grounds.  At Hanging Rock there is no opportunity to improve the changing facilities or to 
light the court for evening use.  A new facility elsewhere is likely to provide more opportunity for 
upgraded facilities and for the club to grow. 

• The East Paddock can continue to be used for concerts.  In DELWP’s plan, that area remains as a 
concert venue.  The Frontier Touring contract will be honoured. 

• The Victorian Government has specific institutions and expertise to consult with the Rock’s 
traditional owners.  Resolution of management issues with the traditional owners is likely to be 
easier if the entire reserve is in the single ownership of the state.  
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• The transfer of the East Paddock will maintain the good working relationship of the MRSC with 
the Minister for the Environment, DELWP, and the Victorian Government generally. 

• The State is more likely to fund and build the new visitor hub in the East Paddock if it owns the 
land, and to fund other works to improve the reserve for tourism.  

• The MRSC will honour the intent of the council when it purchased the land – to transfer the land 
to the state – and it will be perceived as honouring that intent. 

Advantages in retaining the land 

• As owner of the East Paddock, the shire has more control over how that land is used.  This may 
give the shire increased leverage with the state over the management and development of the 
entire reserve. 

• The council will be seen as preferencing the interests of the local community. 

Discussion 

What the owner of the East Paddock may do with the land in the distant future cannot be 
determined.  At one extreme, it could be used to extend the bushland, reinforcing the Cobaw 
Biolink.  At the other, it could be totally developed with buildings and parking.  Something between 
these extremes is likely, and will vary over time.  There are no guarantees, whether the owner is the 
council or the state.  When the East Paddock was purchased by the council, the councillors would 
not have envisaged that a future council would advocate a hotel and conference centre on the land. 

We must have faith in public debate and the democratic process.  We must have faith that as the 
reserve serves both state and local interests, both state and local government will continue to be 
involved in setting the strategic directions of the reserve. 

If the East Paddock is transferred to the state, the following beneficial outcomes are quite plausible: 

• The visitor experience is improved through works funded by DELWP. 

• The environmental values of the reserve are improved through works funded by DELWP. 

• More people visit the reserve.   

• The local tourism economy is improved. 

• The MRSC continues as the Committee of Management. 

• The MRSC uses the funds gained from the transfer for new improved facilities for the local sports 
clubs nearby. 

• The sports clubs willingly and unhurriedly move from the reserve some time in the next five 
years to better facilities. 

However, a refusal by the councillors to accept the state’s offer could risk those beneficial outcomes.  
Risks include: 

• The state may regard the shire as preferencing local interests over the Victorian community’s 
interests.  

• The state’s funds to purchase the land may be re-allocated and no longer be available to the 
shire.  
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• The state may not fund any new works in the reserve, such as a new visitor centre and new 
entrance for Straw's Lane. 

• The state may prohibit local sporting clubs from using the reserve, and may not provide any 
assistance to find new homes for them. 

• The good working relationship between the shire and the state may be damaged. 

• The state may compulsorily acquire the East Paddock. 

• The minister may remove the MRSC as the Committee of Management and take direct control of 
the reserve. 

While most of these outcomes are unlikely, they are all possible. 

In weighing the pros and cons, I believe the reserve's interests, the shire’s interests, and the wider 
community’s interest, are best served by the council accepting the state’s offer to purchase the East 
Paddock.  This will provide the council with more than $3,000,000 to improve public open space, and 
maintain a good relationship with the state. 

Recommendation 

It is recommended that the council adopt the following resolution: 

That the MRSC accept the offer of the Minister for the Environment to purchase the East Paddock of 
the Hanging Rock Reserve at the agreed price. 
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 HANGING ROCK C.O.M. MINUTES  9TH JUNE. 1992 

6. PURCHASE OF ADJACENT LAND 

Report - Secretary 

It has come to the Secretary's notice that there is some external concern 
about the Council's involvement in the purchase of the land to the east of 
the Reserve.  There is also some uncertainty about the role of the 
Committee in the purchase. 

The Secretary believes that it is in the Committee's interest to have set out 
in its minutes, the arrangement that was made. 

• The Committee of Management proposed that the land be purchased 
as far back as 1978 - perhaps, even further back. 

• The Committee had no financial resources available 
to it, to purchase the land. Committees may raise loans, but they 
would have to mortgage assets, not land. This Committee has 
inadequate assets to offer as security for the amount needed to 
purchase the land. 

• If the Committee had been able to raise a loan it would have had to 
obtain Ministerial consent which takes from four to six months. The 
Committee would have had to provide an enormous amount of 
information to support its application. 

• The Committee's Secretary had negotiated with the owners of the land 
from 1985 onwards, and was able to persuade the owners not to put 
the land on the market. He was able to assure the owner that the 
Committee (Council) intended to purchase the land. 

• The Committee and the Secretary conferred regularly with the 
Department of Conservation & Environment in an effort to purchase. 
The then Shire President and the Shire Secretary conferred with the 
Minister and Local Members of Parliament at a function, at which the 
Minister was most enthusiastic about the proposal but made no 
promises. 

• The Committee conferred with the Victorian Conservation Foundation 
in an effort to obtain funds from the Foundation and from other sources. 
The efforts were unsuccessful. 

 

 
 

4 
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 HANGING ROCK C.0.M. MINUTES   9TH JUNE, 1992 
 

• When one of the owners died, the Committee was given the 
opportunity to purchase, but it decided to offer no more than $250,000. 
The owners rejected the offer, asking for $300,000. 

s. The Committee considered the proposal again and decided to 
purchase the land. The Chairman, Shire President and Secretary 
negotiated a purchase at $275,000. 

• The Committee requested the Council to raise a loan to finance the 
purchase. The Council agreed, carried out the statutory procedure 
and raised a loan of $220,000 for a four year term based on a twenty 
year repayment schedule. 

• The Council received an objection to the loan proposal but did not 
uphold it. 

• The Committee increased entry fees by $2.00 per car to finance the 
repayment of the loan. 

The Committee received the maximum co-operation from the Council 
which met the costs of raising the loan, administrative costs in accounting 
for the loan, and interest on overdraft because of the repayments. The last 
two costs are ongoing. In addition the Council accepted without question, 
the following:- 

• A reduction in its loan raising capacity. The liability is taken into 
account by lenders when they assess the Council's requests for new 
loans. 

• The risk that the Council would have to meet loan repayments if, for 
some reason, the Committee is unable to meet them. 

The Committee has every reason to be grateful to the Council for the 
support it has received. If the Council had not raised the loan, the land 
would have been lost to Hanging Rock.  The Secretary has no doubt that 
the Committee Members and officers make clear to any person that the 
community owes a debt of gratitude to the Council. It is sad, indeed, 
when persons question the role of the Council which was the only 
organisation willing to achieve the Committee's ambition and at a cost to 
its own finances. 

 

 

 

197



COUNCIL MEETING ATTACHMENTS 25 MAY 2022 

 

Item COR.2 - Attachment 2 Page 299 

  

 

 
 

5 

 

 
 

HANGING ROCK C.0.M. MINUTES 9TH JUNE, 1992 
 

RECOMMENDATION 

THAT the report be noted. 

 

 
Resolution 

 
Moved Cr. Dale, Seconded Cr. Gilchrist 

 
THAT the recommendation as listed be adopted by the Council. 

 

CARRIED UNANIMOUSLY 
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 HANGING ROCK C.O.M. 11TH AUGUST, 1992 

6. FUTURE OF LAND ADJACENT TO THE 
RESERVE 

 

Report - Secretary 

The Department of Conservation & Environment has requested the 
Committee to obtain its approval to spend funds raised in the Reserve on 
works outside the Reserve. The Department states that the Committee is 
obliged by Section 15(1)(f) of the Crown Lands Reserve Act 1978, to obtain 
their approval. 

Obviously the Department is referring to the committee's expenditure of 
funds on the repayment of the loan raised by the Council to purchase the 
adjacent property. The officer who spoke to the secretary stated that he 
would approve the expenditure in an administrative act, but that the 
Committee would have to give an undertaking to transfer the property to 
the Department when the loan was redeemed. It was pointed out that the 
Council (and the Committee) would need to have a guarantee that the 
Department would reserve the property permanently for the same purposes 
as the main Reserve, if it undertook to transfer the land. The officer 
agreed that the Department would respond positively to the request, the 
result of which would be that the Government would have to pass an Act of 
Parliament to cancel the permanent reservation. 

It would be difficult to pass such legislation. 

The Secretary expressed the Committee's disappointment at the 
Government's refusal to contribute towards the cost of the purchase of 
the property. He suggested that the Committee might include in its 
request for approval of expenditure, a condition that transfer of the 
property to the Crown would be made after the Government made a 
contribution. The officer appeared to have no objection to the 
Committee's inclusion of such a condition but, of course, the making of a 
contribution would depend upon a political decision. 

 

The Committee might wish to consider how it deals with the Department's 
request.  The Secretary believes the Committee must comply but he 
suggests that the Committee might review the proposals for repayment. It 
might decide, for example, to use any surplus funds raised each year to 
reduce the principal amount of the loan or it might decide to use any 
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surplus funds on necessary improvement works. If the Committee used 
the funds according to the first example, it would reduce the term of the 
loan (now twenty years) by about one half. 

 
 

6 

 

 

HANGING ROCK C.0.M. 11TH AUGUST. 1992 

If it used the funds according to the second example, it would be able to improve 
gradually, say, the toilet block or kiosk or watercourses but it would redeem the loan 
over the full term of twenty (20) years. 

 
The secretary believes that the Committee might follow the second example, 
because that would allow it to carry out some necessary improvements in the 
Reserve, which would improve facilities for visitors and make the Reserve much 
more attractive.  There is some chance that the Committee could suffer a 
reduction in income, which would make it difficult to meet annual repayments, 
which is an argument against following the second example. 

 
The Committee must decide if it wishes to repay the loan earlier and then transfer 
the property to the crown, or if it wishes to let the loan run its full period in the 
hope (or anticipation) that the Government would make a contribution. 
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'"ING ROCK C.O.M. 11TH AUGUST 1992 

THAT the Committee seek approval to spend funds raised in the 
Reserve, on works outside the

:c':Reserve. 

THAT the Committee repay the loan over the full period of twenty 
{20} years, and that it use any surplus funds to carry out necessary

capital 
works. 

d Cr. Gilchrist, Seconded Cr. Cutler

THAT the Committee seek approval to spend funds raised in the 

'· Reserve, on works outside the Reserve in the area bounded by Colwells 
Road, South Rock Road and the eastern boundary of the Reserve. 

THAT the Committee repay the loan over the full period of twenty 

(20) years, and that it use any surplus funds to carry out necessary
capital works.

CARRIED 
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2021/22 Capital Works Program - Cancelled and Carry Forward Register

1

Project Name Program Forecast carry forward 

amount $

Additional funds 

required 

Funds to be returned 

to budget 

Carry forward or cancelled Reason for delay and current status Type of delay Revised completion date 

Carry forward 2019/20 & 2020/21 - RV Dump Point - Kyneton INFRASTRUCTURE - Other Infrastructure -$                                                  $                                         -  $                                      - Cancelled Due to issues finding an appropriate location, this project has been put on hold (and funding removed) pending 
locating a suitable site and costing/requirements being established.

Other NA

Building Renewal - Barkly Square Small Bore Range Property - Buildings -$                                                  $                                         -  $                           31,000 Cancelled It was identified that there was a budget shortfall to deliver the planned scope of works. The project has been 
cancelled and will be considered for the 2023/24 financial year. 

Other NA

Building Renewal - Design Program -  Rotunda and gazebo audits, 
design and cost plans

Property - Buildings -$                                                  $                                         -  $                           25,000 Cancelled This project has been superseded as the asset audits are instead being completed by the Asset Management 
department. 

Other NA

Kyneton Town Hall - Equipment Renewal PLANT AND EQUIPMENT - Plant and 
Equipment

-$                                                  $                                         -  $                                      - Cancelled Following an equipment audit, there are no equipment replacements identified for this financial year. 
Equipment renewal will continue next financial year, subject to a needs assessment. 

Other NA

Building Renewal - Kyneton Airfield Toilets Property - Buildings 101,560$                                     $                              50,000  $                                      - Carry forward, subject to 
additional funding

The existing septic is not capable of supporting the new toilet and showers, thus the project requires rescoping. 
An additional $50,000 is sought to deliver the project. 

Other 30-Jun-23

Building Renewal - Demolition Program - Kyneton Airfield Toilets Property - Buildings 30,000$                                       $                                         -  $                                      - Carry forward, subject to 
additional funding

The existing septic is not capable of supporting the new toilet, thus the project requires rescoping. This project is 
subject to the outcome of the request for additional funds for the Kyneton Airfield Toilet project. 

Other 30-Jun-23

Carry Forward 2020/21 - Kyneton Barkly Square Field INFRASTRUCTURE - Recreational, Leisure 
and Community Facilities

750,000$                                     $                           103,823 Carry forward & 2022/23 
Budget consideration 

This project was subject to a successful Sport and Recreation Victoria grant application. Council has now been 
advised that the $500,000 grant was successful. The project is scheduled to commence July 2022. There is a 
budget shortfall to deliver the target scope of works due to material and labour cost escalation. Additional 
funding request of $103,823 is being considered in draft 2022/23 budget.

Cost escalation
Funding delay

30-Jun-23

Woodend Golf Clubhouse PROPERTY - Buildings 233,000$                                     $                           417,000  $                                      - Carry forward & 2022/23 
Budget consideration, with 
proposed scope adjustment  

Initial scope was to address immediate safety and aesthetic concerns. The club also wanted accessibility 
addressed. These works trigger a building permit which requires all DDA works to be undertaken. The original 
budget was insufficient to include the DDA works. It is proposed that additional funds are provided to allow 
delivery of all components, noting that this will push back plans and financial commitment for a new building. 
Additional funding request of $417,000 is being considered in the draft 2022/23 budget.

Cost Escalation 30-Jun-23

Building Renewal - Barkly Square Kennel Club Building (Kyneton 
obedience dog club building at Barkly Square)

PROPERTY - Buildings 130,000$                                     $                                         -  $                                      - Carry forward, with proposed 
scope adjustment 

A project scope change is being considered from demolition and construction of a modular building to renewal 
of the existing building, due to a budget shortfall to deliver the modular, which is attributable to cost escalation, 
building supply shortages, lack of contractor availability and staff shortages. An alternative proposal, including 
scope change, is presented for endorsement, which recommends to carry forward the project into next financial 
year. 

Scope change
Contractor availability 
Cost escalation 

30-Jun-23

Building Renewal - Demolition Program -  Barkly Square Kennel Club 
Building (Kyneton obedience dog club building at Barkly Square)

Property - Buildings 20,000$                                       $                                         -  $                                      - Carry forward, with proposed 
scope adjustment 

The potential for building renewal rather than demolition is being considered. This project is subject to the 
outcome of the alternative scope proposal for the Barkly Square Kennel Club project. 

Other 30-Jun-23

Building Renewal - Kyneton Rifle Range Clubroom and amenities 
upgrade 

Property - Buildings 84,625$                                      -$                                         -$                                      Carry forward, with proposed 
scope adjustment 

Minor construction works have been progressed, however upon a more thorough inspection of the building, 
additional structural defects were identified, which require significantly more than the available budget. Officers 
propose that Council considers the alternative proposal which includes the completion of remedial works this 
financial year to address a number of immediate issues and provide a usable clubhouse in the short term, as 
well as some budget towards design and planning for a new building. 

Cost Escalation 30-Jun-23

New Gisborne Tennis Courts LED renewal INFRASTRUCTURE - Parks, Open Space and 
Streetscapes

28,000$                                       $                                         -  $                                      - Carry forward, with proposed 
scope adjustment 

The cost to complete the target scope of works is in excess of the available budget. Due to structural concerns 
identified with courts 3 and 4, it is proposed to proceed with design to courts 1 and 2, a geotechnical survey, site 
survey, and a review of the current club developed masterplan.  This adjusted scope is recommended for carry 
forward to next financial year. 

Project Management process issue 30-Jun-23

Drainage Works Planned 2021/22 INFRASTRUCTURE - Drainage 171,160$                                    -$                                         140,000$                         Carry forward Within the drainage program there are several drainage projects that have experienced delays and seek either a 
carry forward to next financial year or a reduction in scope and return of funds:
- Bloomfield Road, Gisborne ($30,000), These works need to be completed with the footpath works which have 
been proposed in next financial years footpath program.
- Magnet Lane, New Gisborne ($141,160), These works are currently in design and investigation stage and will 
not be completed this financial year due to coming into the wet season and requiring dry weather to complete 
the works.
- Aitken Street, Gisborne (70,000), the original plan for extra underground drainage cannot be achieved due to 
the existing underground drainage levels. This project has been re-scoped to alterations and upgrade to one pit 
only. The new required project budget is $20,000, with $50,000 to be returned. 
- Joseph Road, Gisborne ($40,000), These works have been delayed due to requiring a planning permit for tree 
related issues. This project has been re-scoped to an investigation and design project only, to be shovel ready for 
consideration in the 2022/23 drainage program. A $5,000 budget is required for completion of the investigation 
and design. $35,000 of funding can be returned.   
- Gibson Crt, Riddells Creek ($60,000), These works have been delayed due to requiring a planning permit for 
tree related issues. This project has been re-scoped to an investigation and design project only, to be shovel 
ready for consideration in the 2022/23 drainage program. A $5,000 budget is required for completion of the 
investigation and design. $55,000 of funding can be returned.   

This budget will require a $171,160 carry forward and will return $140,000 of the budget. 

Approval delay
Project Management process issue
Contractor availability

30-Jun-23

Bridge Renewal Program - Sidonia Road Sidonia INFRASTRUCTURE - Bridges 307,000$                                     $                                         -  $                                      - Carry forward This project is funded by the Federal Government, Bridge Renewal Program. In accordance with this funding 
agreement, works are not required to be completed until 31 December 2022. The project experienced delays 
due to extended lead times for concrete materials and delays in the review / approval of requirements under 
the Land Use Activity Agreement.

Material/supply delay
Approval delay

31-Dec-22
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2021/22 Capital Works Program - Cancelled and Carry Forward Register

2

Project Name Program Forecast carry forward 

amount $

Additional funds 

required 

Funds to be returned 

to budget 

Carry forward or cancelled Reason for delay and current status Type of delay Revised completion date 

Manna Gum Family & Children's Centre Playground Upgrade INFRASTRUCTURE - Recreational, Leisure 
and Community Facilities

488,960$                                     $                                         -  $                                      - Carry forward The project has experienced delays due to procurement issues and  COVID-19 related site access delays. 
Landscape architect unable to access site to draft detailed designs due to COVID restrictions on visitors to site. 
Tender documentation has been received and tender for construction works pending. Construction is expected 
to commence in June 2022. 

COVID
Project Management process issue
Funding delay

01-Dec-22

Gilbert Gordon Netball Courts with lights INFRASTRUCTURE - Recreational, Leisure 
and Community Facilities

310,000$                                     $                                         -  $                                      - Carry forward Construction works are not able to proceed this financial year, however the Cultural Heritage Management Plan 
and Land Use Activity Agreement activities continue this financial year. 

Scope Change
Approval delay

01-Jun-23

Gisborne Tennis Courts Lighting Replacement INFRASTRUCTURE - Recreational, Leisure 
and Community Facilities

280,000$                                     $                                         -  $                                      - Carry forward Material delays have impacted the schedule with works estimated for completion by August 2022. Material/supply delay 01-Sep-22

Romsey Park Main Oval Sports Field Playing Surface - Drainage INFRASTRUCTURE - Recreational, Leisure 
and Community Facilities

216,240$                                     $                                         -  $                                      - Carry forward Construction works tender closed end March 2022.
There were some unexpected delays in finalising the detailed design documentation for the on-field drainage 
system and as a result the optimum time for undertaking this work (Spring/October) passed.  Construction 
works will now be completed by November 2022, following the football season.

Project Management process issue 01-Nov-22

Gisborne Fields Landscape Plan Implementation - Stage 4 INFRASTRUCTURE - Parks, Open Space and 
Streetscapes

243,125$                                     $                                         -  $                                      - Carry forward The project was delayed due to resourcing challenges. The consultant has been appointed with final design 
expected May 2022 and tender to occur through June 2022. Works expected to be completed by December 
2022. 

Project Management process issue 01-Dec-22

Carry Forward 2020/21 - LED Replacements on Minor Roads - LRCI 
Round 2

INFRASTRUCTURE - Roads 73,101$                                       $                                         -  $                                      - Carry forward Across the two LED upgrade projects - Project delay due to supply delays for 176 LED street light fittings. The 
fittings will not be available until October 2022. The other 280 LED lights will be installed prior to 30 June 2022.

Material/supply delay 30-Dec-22

Carry Forward 2020/21 - LED Lighting on Major Roads - LRCI Round 2 INFRASTRUCTURE - Roads 161,471$                                     $                                         -  $                                      - Carry forward Across the two LED upgrade projects - Project delay due to supply delays for 176 LED street light fittings. The 
fittings will not be available until October 2022. The other 280 LED lights will be installed prior to 30 June 2022.

Material/supply delay 31-Dec-22

Building Renewal - Demolition Program - Toilets - Kyneton former 
caravan park

Property - Buildings 39,150$                                       $                                         -  $                                      - Carry forward A heritage exemption and permit review is ongoing. Subject to this outcome, demolition will be completed. Project Management process issue
Approval delay

30-Jun-23

Kyneton Museum - Urgent Roof Works PROPERTY - Buildings 445,787$                                     $                                         -  $                                      - Carry forward Carry forward approved by Executive due to lack of availability of experienced heritage contractors and project 
delays; now seeking Council approval.

Contractor availability 31-Dec-22

Carry Forward 2020/21 - Footpath Construction Program - Howey 
Street Gisborne - Upgrade Pedestrian Infrastructure  - LRCI

INFRASTRUCTURE - Footpaths 82,828$                                       $                                         -  $                                      - Carry forward The project has been put on hold until September 2022 due to Old Melbourne Rd and Kilmore Rd intersection 
upgrades that are being undertaken by Regional Roads Victoria.

Other 30-Nov-22

Gisborne Business Park INFRASTRUCTURE - Roads 1,220,000$                                  $                                         -  $                                      - Carry forward The works are currently in tender evaluation stage, however due to lack of contractor availability and that we 
are coming into winter, it is recommended to defer road construction works until October 2022. 

Cost escalation
Contractor availability

31-Dec-22

Intersection Upgrade - Templeton and Brooke Streets Woodend INFRASTRUCTURE - Roads 90,000$                                       $                                         -  $                                      - Carry forward The scope of works were changed at mid-year budget review to deliver a wombat crossing at the Templeton and 
Urquhart Street intersection. Construction is aimed for the July school holidays, subject to contractor 
availability. Otherwise the works will be delivered in the September 2022 school holidays, to minimise the 
disruption to the school.  

Other 31-Oct-22

Road Construction - Jennings Street Kyneton INFRASTRUCTURE - Roads 220,000$                                     $                                         -  $                                      - Carry forward Delays in obtaining approvals has delayed the project for more than 12 weeks now. It is recommended that 
construction not occur during the wetter months, therefore, construction is now expected between October 
2022 and March 2023, dependant on contractor availability. 

Approval delay 
Contractor availability

31-Mar-23

Carry Forward 2020/21 & CAPEX 2021/22 - Macedon Ranges Shared 
Trail - Woodend to Riddells Creek

INFRASTRUCTURE - Footpaths 9,759,164$                                  $                                         -  $                                      - Carry forward Delays in obtaining approvals and COVID related site access and procurement issues have resulted in a delay to 
project activities. A design and construction contract has been awarded and design will be completed this year, 
with Stage 2 construction expected to commence by December 2022 (subject to Regional Development Victoria 
approval). 

Approval delay
COVID 

30-Apr-24

Carry Forward 2019/20 & 2020/21 & CAPEX 2021/22 - Macedon 
Ranges Regional Sports Precinct

INFRASTRUCTURE - Recreational, Leisure 
and Community Facilities

5,787,570$                                  $                                         -  $                                      - Carry forward The project (Stage 1) experienced delays as a result of COVID and construction cost escalations which delayed 
the tender process. Construction commencement is targeted to occur prior to end June 2022. Construction will 
continue through 2023 as per the project schedule.

Cost escalation 
COVID

31-Dec-23

Bridge Renewal Program - Mission Hill Road Kyneton INFRASTRUCTURE - Bridges 339,567$                                     $                                         -  $                                      - Carry forward This project required additional budget at mid-year budget review. The works are currently in tender evaluation 
stage, however due to contractor availability and that we are coming into winter, it is recommended to defer 
these works until October 2022. 

Cost escalation
Contractor availability

28-Feb-23

Gardiner Reserve Carpark and landscaping works INFRASTRUCTURE - Recreational, Leisure 
and Community Facilities

243,830$                                     $                                         -  $                                      - Carry forward There is a budget shortfall to deliver the target scope of works due to construction cost escalation. The project 
will be descoped and delivered through the next financial year. 

Cost escalation 01-Dec-22

Walsh Rd Culvert works, Reinstatement Works Infrastructure - Bridges 84,319$                                       $                                         -  $                                      - Carry forward These culvert works were added into the program at mid-year budget review. The works were identified during 
the June 2021 storm event. The works have been awarded and will be completed by the end of September 2022. 
Works have been delayed due to supply delays of concrete products.

Material/supply delay 30-Sep-22

Carry Forward 2019/20 & 2020/21 - Cultural Venue Management 
System

PLANT AND EQUIPMENT - Computers 
and Telecommunications

16,000$                                       $                                         -  $                                      - Carry forward The project requires defining and re-scoping following a detailed inspection by the IT department which has 
delayed project delivery. 

Project Management process issues 30-Jun-23

Kyneton Town Hall - Scoping - Theatre and Meeting Room 
Refurbishment

PROPERTY - Buildings 50,000$                                       $                                         -  $                                      - Carry forward The project is currently on hold pending outcomes of the Regional Tourism Investment grant funding application. 
Subject to receiving the grant, the project will be completed, however completion is not expected until next 
financial year.

Funding delay 30-Jun-23

Kyneton Arts Centre-Red Brick Hall LRCI project INFRASTRUCTURE - Recreational, Leisure 
and Community Facilities

13,302$                                       $                                         -  $                                      - Carry forward The project is pending additional grant funding under Local Roads Community Infrastructure funding program 
(LRCI) phase 3. Subject to funding, this project will be delivered. 

Funding delay 30-Jun-23

Carry Forward 2020/21 - Gisborne Open Space Purchase Property - Land 268,091$                                    -$                                         -$                                      Carry forward Negotiations are progressing with the land owner, a meeting is scheduled in May to progress the possible land 
purchase.

Other 30-Sep-22
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Project Name Program Forecast carry forward 

amount $

Additional funds 

required 

Funds to be returned 

to budget 

Carry forward or cancelled Reason for delay and current status Type of delay Revised completion date 

Road Construction Program - Edgecombe Street Kyneton INFRASTRUCTURE - Roads 149,760$                                    -$                                         -$                                      Carry forward This project has been delayed due to lack of contractor availability and is subject to carry forward to next 
financial year. 

Contractor availability 31-Dec-22

Bridge Renewal Program - Design - Kyneton Baynton Road Springhill INFRASTRUCTURE - Bridges 18,000$                                      -$                                         -$                                      Carry forward The design project has been delayed due to lack of consultant availability and delay in authority approvals and is 
subject to carry forward to next financial year. 

Approval delay 
Contractor availability

30-Sep-22

Woodend Swimming Pool_ Fence Renewal INFRASTRUCTURE - Recreational, Leisure 
and Community Facilities

27,810$                                      -$                                         -$                                      Carry forward The project's design will be completed this financial year, however construction has been delayed due to lack of 
contractor availability. Construction will be completed next financial year.  

Contractor availability 30-Nov-22

Road Construction - Mount Gisborne Road Gisborne INFRASTRUCTURE - Roads 523,850$                                    -$                                         -$                                      Carry forward The works are currently in tender evaluation stage, however due to contractor availability and that we are 
coming into winter, it is recommended to defer road construction. The preferred contractor has advised that 
due to coming into winter and other commitments they cannot commence the project until Jan 2023, with 
expected completion not until 31 March 2023. 

Contractor availability 31-Mar-23

Romsey Kindergarten Playground Equipment Program INFRASTRUCTURE - Recreational, Leisure 
and Community Facilities

30,000$                                      -$                                         -$                                      Carry forward Due to a delay in the receipt of grant funding, the works are subject to carry forward to next financial year. Funding delay 01-Oct-22

Carry forward 2019/20 & 2020/21 - Minor Drainage Works - Farrell 
Street New Gisborne

INFRASTRUCTURE - Drainage 148,500$                                    -$                                         -$                                      Carry forward This project was delayed due to property related negotiations. These negotiations are now complete and the 
design and investigations are being finalised. These works cannot be constructed during the wetter months and 
therefore are expected to be constructed between October and December 2022.

Project Management process issue
31-Dec-22

Road Construction - Chessy Park Drive New Gisborne INFRASTRUCTURE - Roads 306,723$                                    -$                                         -$                                      Carry forward Due to lack of contractor availability and that we are coming into winter, it is recommended to defer road 
construction works until October 2022 with project completion by the end of December 2022. 

Contractor availability 31-Dec-22

Kerbside Bin Replacement Program INFRASTRUCTURE - Other Infrastructure 155,782$                                    -$                                         -$                                      Carry forward This is a multi-year commitment with an extra year to run. The waste contractor is replacing damaged and 
broken bins as part of the regular contracted maintenance works. 

Other 30-Jun-23

Footpath Construction Program - Carrington Street Macedon INFRASTRUCTURE - Footpaths 127,400$                                    -$                                         -$                                      Carry forward Footpath works delayed due to lack of contractor availability, as such, the project will be subject to carry 
forward to the next financial year. 

Contractor availability 31-Oct-22

Footpath Construction Program - Victoria Street Macedon INFRASTRUCTURE - Footpaths 69,290$                                      -$                                         -$                                      Carry forward Footpath works delayed due to lack of contractor availability. The preferred contractor has committed to 
completing the works prior to 30 June 2022, weather dependant. This is a possible carry forward. 

Contractor availability 30-Jun-22

Carry Forward 2020/21 - Footbridge - Main Road Riddells Creek INFRASTRUCTURE - Bridges 95,130$                                      -$                                         -$                                      Carry forward The project is delayed due to lack of submissions through multiple tender processes. Tender evaluation is 
currently underway, however the construction works are subject to carry forward to the next financial year. 

Contractor availability 31-Dec-22

Bridge Renewal Program - Design - Darraweit Valley Road Darraweit 
Guim

INFRASTRUCTURE - Bridges 10,000$                                      -$                                         -$                                      Carry forward The project is for level 3 bridge structural audit only. The audit has been delayed due to a budget shortfall and 
will be deferred for consideration in the next financial year. Council officers will review the scope of works 
(bridge elements to be assessed) as part of next financial years Bridge / Culvert Program.

Cost Escalation 30-Jun-23

Bridge Renewal Program - James Lane Tylden INFRASTRUCTURE - Bridges 186,867$                                    -$                                         -$                                      Carry forward This project is funded by the Federal Government, Bridge Renewal Program. In accordance with this funding 
agreement, works are not required to be completed until 31 December 2022. The project experienced delays 
due to extended lead times for concrete materials and delays in authority approvals. 

Material/supply delay 31-Dec-22

Carry Forward 2020/21 - Footpath & Footbridge - Five Mile Creek 
Woodend

INFRASTRUCTURE - Bridges 134,500$                                    -$                                         -$                                      Carry forward The project is delayed due to a budget shortfall identified during the tender process. Design and discussions with 
authorities are progressing. Further review is required of the requirements under the Land Use Activity 
Agreement. 

Cost Escalation
Approval delay 

30-Jun-23

Pram Ramp Compliance / Safety Improvements INFRASTRUCTURE - Footpaths 91,110$                                      -$                                         -$                                      Carry forward The works are intended to be delivered with the Urquhart and Templeton Streets Wombat Crossing Works. 
Construction is aimed for the July school holidays, subject to contractor availability. Otherwise the works will be 
delivered in the September 2022 school holidays, to minimise the disruption to the school.  

Other 31-Oct-22

Buffalo Stadium - Change Rooms Upgrade Property - Buildings 280,000$                                     $                                         -  $                                      - Carry forward The design has been completed however due to COVID-19 cost escalation, additional budget is required to 
deliver the required scope of works. The project is now being reconsidered for FY2023/24. 

Other 30-Jun-23

Carry Forward 2020/21 - Project Management Software PLANT AND EQUIPMENT - Computers and 
Telecommunications

35,000$                                      -$                                         -$                                      Carry forward While the Project Lifecycle Management module will go live by the target date of 30 June 2022, some minor 
configuration will be outstanding which is subject to carry forward to the next financial year for completion as 
part of stage 2 configuration. 

Contractor availability 31-Dec-23

Total 24,677,572$                     570,823$                   196,000$                 
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2021/22 Capital Works Program - Cancelled Projects

1 Carry forward 2019/20 & 2020/21 - RV Dump Point - Kyneton
2 Building Renewal - Barkly Square Small Bore Range
3 Building Renewal - Design Program -  Rotunda and gazebo audits, design and cost plans
4 Kyneton Town Hall - Equipment Renewal

Attachment 2 - Proposed Cancelled Projects
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2021/22 Capital Works Program - Carry Forward Projects 

1 Drainage Works Planned 2021/22
2 Bridge Renewal Program - Sidonia Road Sidonia
3 Manna Gum Family & Children's Centre Playground Upgrade
4 Gilbert Gordon Netball Courts with lights
5 Gisborne Tennis Courts Lighting Replacement
6 Romsey Park Main Oval Sports Field Playing Surface - Drainage
7 Gisborne Fields Landscape Plan Implementation - Stage 4
8 Carry Forward 2020/21 - LED Replacements on Minor Roads - LRCI Round 2
9 Carry Forward 2020/21 - LED Lighting on Major Roads - LRCI Round 2

10 Building Renewal - Demolition Program - Toilets - Kyneton former caravan park
11 Kyneton Museum - Urgent Roof Works

12
Carry Forward 2020/21 - Footpath Construction Program - Howey Street Gisborne - Upgrade Pedestrian 
Infrastructure  - LRCI

13 Gisborne Business Park
14 Intersection Upgrade - Templeton and Brooke Streets Woodend
15 Road Construction - Jennings Street Kyneton

16
Carry Forward 2020/21 & CAPEX 2021/22 - Macedon Ranges Shared Trail - Woodend to Riddells Creek

17 Carry Forward 2019/20 & 2020/21 & CAPEX 2021/22 - Macedon Ranges Regional Sports Precinct
18 Bridge Renewal Program - Mission Hill Road Kyneton
19 Gardiner Reserve Carpark and landscaping works
20 Walsh Rd Culvert works, Reinstatement Works
21 Carry Forward 2019/20 & 2020/21 - Cultural Venue Management System
22 Kyneton Town Hall - Scoping - Theatre and Meeting Room Refurbishment
23 Kyneton Arts Centre-Red Brick Hall LRCI project
24 Carry Forward 2020/21 - Gisborne Open Space Purchase
25 Road Construction Program - Edgecombe Street Kyneton
26 Bridge Renewal Program - Design - Kyneton Baynton Road Springhill
27 Woodend Swimming Pool_ Fence Renewal
28 Road Construction - Mount Gisborne Road Gisborne
29 Romsey Kindergarten Playground Equipment Program
30 Carry forward 2019/20 & 2020/21 - Minor Drainage Works - Farrell Street New Gisborne
31 Road Construction - Chessy Park Drive New Gisborne
32 Kerbside Bin Replacement Program
33 Footpath Construction Program - Carrington Street Macedon
34 Footpath Construction Program - Victoria Street Macedon
35 Carry Forward 2020/21 - Footbridge - Main Road Riddells Creek
36 Bridge Renewal Program - Design - Darraweit Valley Road Darraweit Guim
37 Bridge Renewal Program - James Lane Tylden
38 Carry Forward 2020/21 - Footpath & Footbridge - Five Mile Creek Woodend
39 Pram Ramp Compliance / Safety Improvements
40 Buffalo Stadium - Change Rooms Upgrade
41 Carry Forward 2020/21 - Project Management Software

42
Building Renewal - Barkly Square Kennel Club Building (Kyneton obedience dog club building at Barkly Square)

43
Building Renewal - Demolition Program -  Barkly Square Kennel Club Building (Kyneton obedience dog club 
building at Barkly Square)

44 Building Renewal - Kyneton Rifle Range Clubroom and amenities upgrade 
45 New Gisborne Tennis Courts LED renewal 

PROPOSED CARRY FORWARD PROJECTS (with proposed scope adjustment for consideration )

Attachment 3 - Proposed Carry Forward Projects
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2021/22 Capital Works Program - Carry Forward Projects Subject to Budget Consideration

PROPOSED CARRY FORWARD & SUBJECT TO ADDITIONAL FUNDING
1 Building Renewal - Kyneton Airfield Toilets
2 Building Renewal - Demolition Program - Kyneton Airfield Toilets

PROPOSED CARRY FORWARD & SUBJECT TO 2022/23 BUDGET CONSIDERATION
3 Carry Forward 2020/21 - Kyneton Barkly Square Field Above the line in draft 2022/23 budget
4 Woodend Golf Clubhouse 

Above the line in draft 2022/23 budget,
Proposed scope adjustment for consideration

Utilise savings of $56k from 2021/22 budget 
resulting from cancellation of two projects

Attachment 4 - Carry Forward Projects Subject to Budget Consideration
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