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Section 86 Committee of Management 
Facility Five Year Development Plan Guidelines 
All Committees of Management are encouraged by Council to develop a strategic plan for the future management of each facility and/or reserve. The development of this document ensures a planned approach to the future development of the facility.

This 5 Year Development Plan will differ from Committee to Committee, depending on the types and needs of the individual user groups as well as the individual aspirations of the Committee.

The following issues could be discussed amongst the Committee and included in the facilities 5 Year Development Plan.  Comments on the draft development plan could be sort from user groups and the general community.

Targets and Goals

What are the aims and objectives of the Committee of Management?

Establishing goals for the Committees activities provides a framework for action and a sense of purpose for members. Goals can be short or long term but should be attainable and progress towards them should be measurable.

Key Task Areas

· What do we want to do to achieve these aims and objectives?

· When do we want to do it?

· Where might the money come from?

· If we cannot do everything what it the most important?

All of the targets and goals are to be addressed outlining strategies to achieve them, in order of priority including timelines, responsible member/s and identifying resources available for funding.

Budget

· How much will it cost?

· What manpower resources are required?

· Is this manpower available amongst the Committee members or user groups?

Budget projections for each year can be estimated from this plan by tallying up the costs of the key task areas and summarising proposed expenditure against levels of income.

Review Process

· What happens to the rest of the plan if any single component is not achieved?

· Are we achieving what we set out to do and if not, why?

State the process of the annual review of the past year and the revision of the forthcoming years.

Notes for Planning

The 5 Year Development Plan does not restrict the Committee to activities included in the plan.  As new projects come up, the Committee should assess their priorities in the context of the Plan, and act accordingly.

· The Plan should be updated annually and be treated as a dynamic plan, not a static plan that is put on the shelf and updated every five years.

· The Plan should be readily available to Committee members and to the interested general community.  The Plan should be utilised for funding purposes and always attached as part of funding applications.

· The Plan should not be a summary of every activity undertaken by the Committee but should point to positive action the Committee wishes to pursue.

· The ideal Plan should be coherent, readable and brief.

· The Plan should provide an integrated and strategic approach to the management and development of the facility.

For further information or assistance on developing or updating the Five Year Development Plan, please do not hesitate to contact Council’s Team Leader Recreation on phone (03) 5422 0333.

Completed plans can be forwarded to:

Team Leader Recreation

Macedon Ranges Shire Council

PO Box 151

Kyneton  Vic  3444
Email: gtreadwell@mrsc.vic.gov.au 
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