
Achievement Program  
implementation -  
Mount Alexander Shire Council 
Wellbeing Committee
Taking a bottom-up, whole-of organisation approach to prioritise 
and support the health and wellbeing of all employees.

What did the Wellbeing  
Committee set out to achieve?
The overall aim was to implement a Healthy 
Workforce Framework, based on the World 
Health Organisation Workplace model under 
the guidance of the Achievement Program. This 
framework brings together existing practices, 
processes and initiatives consistent with a 
whole of organisation approach to health and 
wellbeing.

The Committee meets monthly to:

• Improve the health and wellbeing of staff

• Raise awareness about health and wellbeing 
among staff

• Build capacity among staff to consider health 
and wellbeing in their work, in the community 
and at a local government level

• Demonstrate best practice leadership in 
health and wellbeing

What was delivered?
An initial staff survey identified healthy eating, 
physical activity and mental health as key health 
priority areas to focus on. As a first step, MASC 
conducted benchmarking against these areas 
and the Achievement Program foundations.

Since then, key achievements include: 

• A Staff Wellbeing Policy that has been 
endorsed by the Executive

• An overarching 36-month plan that has 
been adopted to implement specific health 
promotion campaigns and messaging from 
various state and national organisations

• The inclusion of health and wellbeing 
messaging in all monthly staff newsletters and 
team meetings, as a standing agenda item

• A continuous quality improvement approach 
to tailor actions to organisational needs

• Significant improvements in all benchmark 
measures, some of which are now nearing 
completion

Case study

Background

In February 2019, all staff at Mount Alexander Shire Council (MASC) were invited to 
express their interest in joining the Wellbeing Committee. The Committee includes 
representatives from each work unit and takes a bottom-up approach to staff 
health and wellbeing.  

The Healthy Heart of Victoria (HHV) Health Broker worked closely with the MASC 
Executive Manager of People and Culture to lead the Committee and support the 
implementation of this work. Together they provide support, drive change, inject 
energy, and nudge to maintain the Committee’s momentum.



The Healthy Heart of Victoria initiative is 
supported by the Victorian Government 

More information
 @HealthyHeartofVictoria

How HHV made a difference
Understanding the MASC system, its inter-
relationships, perspectives and boundaries 
allowed the HHV Health Broker to contribute 
to the successful implementation of health 
promotion programs and policies across MASC. 

Since the establishment of the Wellbeing 
Committee, it has become an active and 
enthusiastic group working together to ensure 
best practice of health and wellbeing in the 
workplace. Committee members are now 
organisational champions who lead by example 
and inspire others through sharing their own 
personal journeys of attaining health.

“There has been a general shift  
with more conversation regarding 

health and wellbeing from Executive, 
and amongst my team. The focus  

has been on wellbeing, mindfulness  
and decreasing barriers to making 

healthy choices”.

Executive Manager, People and Culture

What next? Will there be any  
lasting impact of this work?
Actions to improve staff wellbeing are now 
embedded in policy, with an effective committee, 
leadership support and strong intentions to  
create healthy changes across the organisation. 
The 36-month plan will ensure that this work 
continues in subsequent years. 

“We are at the start of the conversation 
for health and wellbeing in our 

organisation. The focus on health and 
wellbeing has been far greater lately, 

which it has not been previously”. 

Staff Wellbeing Committee member

 

Status Report
Mount Alexander Shire Council

12/04/21

Congratulations Mount Alexander ShireCouncil, you have completed 83% of thebenchmarks and measures.

Required evidence
Upload supporting
policies.
Upload any additional
evidence when
prompted.
Answer the text questionfor each benchmark in
detail and using
examples.
Complete the reflection
questions.

How to use
this status
report.

This status report for shows a summary of the benchmarks andmeasures that your workplace has completed, partially achieved ornot yet achieved at this point in time, 12/04/21.You can use this information to share and celebrate your progress.It will also help your team to plan the next steps your workplacecan take towards achieving all of the benchmarks for .

Your workplace has indicated the following measures havebeen completed.

https://www.facebook.com/HealthyHeartofVictoria/

