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Policy Title: Risk Management Policy 

Date of Adoption:  

Adoption Method:   
Council 

  Executive   Other (please specify) 

CEO Signature:  Date:  

Responsible Officer and Unit: Manager People, Culture and Performance 

Nominated Review Period:  Annually  Other (please specify)           Biennial 

Last Review Date: June 2016 

Next Review Date: September 2021 

Purpose / Objective: To embed risk management into the way Macedon Ranges Shire Council 
does business to achieve our operational and strategic objectives.  
 

Background / Reasons for Policy: Macedon Ranges Shire Council takes a positive and proactive approach to 
risk management in order to achieve its objectives by managing risk according 
to the following principles:  

 Risk management contributes to value creation and protection; 

 Risk management is critical to the effective delivery of services and in 
achieving Council’s operational and strategic objectives; 

 Council is committed to managing risk in accordance with the 
process set out in AS/NZS ISO 31000:2018); Risk management 
guidelines (the Standard); 

 Council will integrate risk management into the organisation, and 
consider risk in all decision making and business planning; 

 Each employee, contractor, volunteer, Councillor and other 
workplace participant are accountable and responsible for managing 
risk. 

Senior management ensure that risk management is integrated into all 
organisational activities and demonstrate leadership and commitment. 

 
Definitions1: Consequence is the outcome of an event and has an effect on objectives.  

Control is any measure or action that modifies or regulates risk 

                                            
1 All definitions are from the Victorian Government Risk Management Framework (updated July 2018) and ISO 31000:2019 P
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Hazard is a situation that has the potential to harm a person, the environment 
or damage property. 
Likelihood is the probability that an incident will occur. 
Risk is defined in AS/NZS ISO 31000:2018 as the ‘effect of uncertainty on 

objectives’. 

Risk culture refers to the behaviours that lead to how every person 

thinks about and manages risk  

Risk Management Coordinated activities to direct and control an 

organisation with regard to risk 

Stakeholder person or organisation that can affect, be affected 

by, or perceive themselves to be affected by a decision 

or activity 

 

 

 

References: AS/NZS ISO 31000:2018 – Risk Management – Principles and Guidelines 
Victorian Government Risk Management Framework 

Related Policies: Occupational Health and Safety Policy 
Risk Management Strategy 
Risk Management Committee Meeting Charter 
Road Management Plan 

Related Legislation: Workplace Injury Rehabilitation and Compensation Act 2013 
Occupational Health and Safety Act 2004 
Local Government Act 1989 

 

 
Policy Statement 
Macedon Ranges Shire Council is committed to positive and proactive management of risk. Council 
acknowledges there are risks in all that we do; and will: 

 maintain a risk management methodology that is consistent with the Standard; and contributes to 

sound risk identification and management practices and increases community confidence in 

Council’s overall performance; 

 ensure that consistent and systematic application of risk management results in maximising 

community outcomes, managing uncertainty, minimising the impact of adverse events and 

effectively leveraging the benefit of opportunities; 

 consistently reinforce risk identification and management as an integral factor to achieving strategic 

and operational objectives, build and maintain a positive risk culture, protect staff and business 

assets and safeguard financial sustainability into the future; 

 understand its risk profile and make informed decisions on setting risk tolerance levels, and  

 maintain a contemporary risk management framework that guides employees through the risk 

management process to enable the effective identification, analysis, evaluation, treatment, 

reporting, monitoring and communication of risk throughout the Council.   

Scope 
This policy applies across all departments, units and operations of the organisation 
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Responsibilities 
Responsibilities for risk management are outlined in the Risk Management Framework 

Stakeholders 
Macedon Ranges Shire Council recognises the legitimate interests, knowledge and experience of our 
internal and external stakeholders and will regularly communicate and consult with them on relevant risk 
issues. 
 
Risk evaluation 
Risks are evaluated according to the risk matrix below. Once evaluated risks are managed according to the 
following guidelines: 

 

Risk Level Action Details 

Very High Act immediately to mitigate the risk. 
Eliminate, substitute, or implement control 
measures. 

Remove the hazard at the source. An identified 
extreme risk does not allow scope for the use of 
administrative controls, even in the short term. 

High Act immediately to mitigate the risk. 
Eliminate, substitute, or implement control 
measures. 

An achievable timeframe must be established to 
ensure that elimination, substitution or controls are 
implemented. 

Medium Take reasonable steps to mitigate the risk. 
Until elimination, substitution, or controls 
can be implemented, institute administrative 
or personal protective equipment controls. 
These “lower level” controls must not be 
considered permanent solutions. 

Interim measures until permanent solutions 
can be implemented: 

• develop administrative controls to limit the 
use or access 

• provide supervision and specific training 
related to the issue of concern. 

Low Take reasonable steps to mitigate and 
monitor the risk. Institute permanent controls 
in the long term. Permanent controls may be 
administrative in nature if the hazard has 
low frequency, rare likelihood and 
insignificant consequence 
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