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1. CEO Introduction 
Council’s commitment to risk management is confirmed by Council’s approval of the 

Risk Management Policy and this framework. 

 

The ability of Council to effectively manage risk is linked to the achievement of 

strategic objectives. Under the Local Government Performance Reporting 

Framework Council is required to have a Risk Policy (measure 7), Risk 

Management Framework (measure 13) and report on strategic risks on a half-yearly 

basis (measure 19).  

 

Council is ultimately responsible for risk management, and discharges the day to 

day responsibility for risk to the staff. Risk management is fully supported and 

endorsed by Council’s Executive Leadership Team (ELT) which has an integral 

leadership role in the organisation. 
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2. Purpose 

 

The objectives of Macedon Ranges Shire Council’s Risk Management Framework 

are: 

 To provide a structured, consistent and documented framework to guide 

staff, contractors and volunteers in undertaking risk management 

activities. 

 To drive a proactive risk management culture where awareness, 

engagement, assessment and mitigation of risk is embedded in all 

decision making processes. 

 To clearly define the organisation’s risk attitude and risk tolerance levels 

to ensure alignment with business objectives. 

 To ensure accountability for risk management at all levels of the 

organisation through measurable KPI’s based on quality data 

 Ensure continual improvement in relation to risk management through 

regular review of people, processes, and systems to achieve best 

practice and ensure measurement and evaluation 

 Ensure measurement and evaluation of risk management practices 

 

 

3. Background 

Risk is inherent in all Council services and activities. Inadequate attention to 

managing risks can result in unwanted exposure to the community, Council assets, 

and the environment in which the organisation operates. 

 

Council wishes to manage all the risks to which it is exposed and this requires the 

development of a risk culture and supporting risk framework directed towards the 

effective management of risks and potential opportunities to ensure the interests of 

the community, staff, contractors, volunteers, services and assets are managed and 

developed through the application of appropriate risk management principles and 

practices. 
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The management of risks in conjunction with management direction is integral to 

achieving the objectives of the Council Plan. Risk management is part of the way 

we do our work – it is not a ‘stand-alone’ activity. The management of risk becomes 

the responsibility of all employees and should be integrated into business 

processes.  

  

The risk management process sits within a framework designed to provide the 

means to systematically identify, analyse and control risk at all levels and functions 

of the organisation.  

 

It is expected that risk management is everyone’s responsibility, and that in 

managing risk all staff will adhere to organisational values – respect, honesty, 

accountability, working together and innovation, to achieve a positive risk culture. 

 

Risk management should support innovation rather than hinder it. The risk 

management framework defines acceptable levels of risk which can support an 

evidence based approach to considering innovation risks, including opportunity 

costs. 

  

4. Scope 

The Risk Management Framework sets out Council’s methodology for managing 

risk. This will ensure that risk management functions will be maintained, managed 

and governed on an ongoing basis to achieve effective organisational risk 

management.  

 

Effective risk management is based upon sound judgement and the best 

information available and enhances the organisational capability to identify, manage 

and obtain maximum benefits from new challenges and opportunities. 

 

The framework: 

 applies to all staff, volunteers, contractors and partners 

 establishes the guidelines for Council to implement effective risk 

management 

 outlines various roles and responsibilities required to manage risk  
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 outlines governance requirements to ensure the framework, procedures, and 

tools remain compliant and effective 

 

 

5. Supporting Documentation 
This framework is supported by the following documentation: 

 The Risk Management Policy; 

 Risk Management Committee Terms of Reference; 

 Operational and Strategic Risk Registers; 

 Risk Assessment Templates 

 Risk Matrix and the Risk Assessment Criteria 

 Accountabilities and responsibilities for managing risk; 

 Reporting and communication of risk data to Audit Advisory Committee 

 Resources and systems allocated to risk management 

 Business continuity framework, plans and policies 

 
 

6. Risk Management Principles 
 
In order to effectively manage risk, Macedon Ranges Shire Council will adopt the 

following principles as outlined in AS/NZS ISO 31000:2018 

 

The objectives of Macedon Ranges Shire Council’s Risk Management Framework 

are: 

 

a) Framework and processes should be customised and proportionate 

b) Appropriate and timely involvement of stakeholders is necessary 

c) Structured and comprehensive approach is required 

d) Risk management is an integral part of all organisational activities 

e) Risk management anticipates, detects, acknowledges and responds to 

changes 

f) Risk management explicitly considers any limitations of available information 

g) Human and cultural factors influence all aspects of risk management 

h) Risk management is continually improved through learning and experience. 
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Table 1 – Principles of risk management 

 

Source: Institute of Risk Management, A Risk Practitioners Guide to ISO 31000: 2018 

 

 
7. Risk Management Framework 

 
The Risk Management Framework is aligned to ISO: 31000, 2018 
 

 
 

7.1 Leadership and commitment 

 

Risk management is fully supported and endorsed by Council’s Executive 

Leadership Team (ELT) which has an integral leadership role in the organisation. 

The Senior Leadership Team (SLT) are members of the internal Risk Management 

Committee. Risk management will form a key part of performance indicators for ELT 

Integration

Design

ImplementationEvaluation

Improvement

Leadership 
and 

Commitment 
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and SLT, these performance indicators will be reported to the Audit Advisory 

Committee. 

 

9.2 Implementation 

Council’s Risk Management Committee is responsible for promoting a positive risk 

management culture by: 

• actively progressing the treatment of strategic risks  

• reviewing operational risk registers on a quarterly basis 

• advise on continual improvement of risk management processes 

 

The organisational performance unit is responsible for embedding best practice risk 

activities in the implementation of this framework: 

 Risk training for all staff coordinator level and above 

 Quarterly risk “health check” consultations 

 Defined services levels for responding to identified risks 

 Provide regular reporting and meaningful data 

 Induct staff, Councillors, contractors and volunteers to the risk management 

framework 

7.2 Evaluation 

The Audit Committee will: 

 monitor the risk exposure of Council by determining if  management has 

appropriate risk management processes and adequate management 

information systems to ensure the Risk Management Framework is aligned 

with ISO 31000 2018 

 review case studies around strategic risk 

 identify areas for improvement in current risk management practices and set 

reporting expectations 

 

7.3 Improvement 

a) The organisational performance unit will: 

Review the effectiveness of the Risk Management Framework, tools, systems and 

processes as part of annual business planning and report to the Risk Management 

Committee for feedback 
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b) The Risk Committee will: 

Identify areas for improvement in current risk management practices and feed 

information to the risk area based on departmental feedback 

 

c) The Audit Committee will: 

Identify areas for improvement in current risk management practices  

 

7.4 Integration 

The Risk Management Framework will be integrated with the following processes 
through the annual business planning process: 
 

 
 
 
 
Risk management is not a stand-alone activity and to be successful must be 

integrated into day to day organisational functions. Examples that this methodology 

is integrated into operations include: 

 

• Continual monitoring and reviewing of activities with regard to identification 

and minimisation of risk. 

• Quarterly risk “health checks” at directorate, department and functional levels 

• Inclusion of risk as a core component of annual business planning 

• Development of risk plans for events, festivals and activities 

• Undertaking of property risk assessments at the design stage of new building 

construction and major alterations 

•Risk 
Management 
Framework

•Council 
Budget

•Business 
Continuity 
Plan

•Council Plan

Annual 
Plan

Business 
Continuity 
Sub Plan

Risk 
Register

Budget

Annual 
departmental/unit plan 
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• Regular documented inspection of assets for risk exposures 

• Development of risk assessments for all projects 

• Post event analysis undertaken to capture “lessons learned” from significant 

risk events. 

• Inclusion of risk matrix as criteria in capital works evaluations. 

• Risk matrix and control plan included in incident reporting and investigation 

processes. 

 

 

8. Risk process 
The process includes the following elements 

• Communication & consultation 

• Scope, context and criteria 

• Risk assessment 

 Risk identification 

 Risk analysis 

 Risk evaluation 

• Risk treatment 

• Monitoring  and review 

• Recording and reporting 

 
Source: ISO 31000: 2018 Risk Management Process 
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8.1 Communication and consultation 

Communication and consultation with a wide range of stakeholders is essential in 

conducting thorough risk assessments. This may include: 

 

 Staff involved in the task or project 

 Managers 

 Contractors 

 Community users/stakeholders 

 Councillors 

 Funding bodies 

 Subject matter experts 

 Volunteers 

 

8.2 Context 

When establishing the context of risk, consideration must be given to both the 

internal and external factors which may influence Council’s risk tolerance and ability 

to mitigate risk. 
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8.3 Risk identification 

 
Local Government is a complex, multi business enterprise that has constant 

conflicts in allocating limited resources to build and maintain infrastructure and to 

deliver community services/ programs. The Framework is an important tool to assist 

in making consistent decisions in a strategic, operational and project context. For 

the Framework to work, both internal and external (risk) factors must be considered 

as they will influence the way in which objectives are set and priorities are the 

determined.  

 

These internal and external factors will affect the organisation’s risk appetite; that is 

the level of risk the organisation is willing to retain or pursue, and the setting of the 

risk criteria and policy. Understanding risk appetite helps to determine what level of 

risk is acceptable or unacceptable, and the level of additional controls and risk 

treatment required.  

 

Council maintains both an operational and strategic risk register which was updated 

in 2019 through a series of workshops. These registers will be reviewed quarterly 

through the risk “health check process”. 

Council has a number of processes and methods for identifying risks, which include: 

• Incident reports 

• Management advice 

• Team and toolbox meetings 

• Committee meetings (Risk Management, Audit Advisory, OHS & 

Consultative Committees) 

• Audits (internal audit program, insurance audits, safety audits) 

• Sector based reporting (VAGO, insurance and legal reports) 

 

All risks identified are documented on the system, at which time they are assigned 

to a responsible officer, with a risk level based on likelihood and consequence 

criteria set out in attachment A – Risk Rating Matrix 

Risks are initially identified as Inherent risk - the intersection of the consequence 

and likelihood dimensions with no controls in place. 
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Each risk is classified within Council’s categories of risk to assist with assessing 
consequences and applying controls: 

 Financial 

 Contractual & Legal 

 Reputational 

 Political & Governance 

 Occupational Health and Safety 

 Public Health 

 Industrial Relations 

 Information Technology & Cyber 

 Asset and Property 

 Environmental 

 Project 

 

8.4 Risk analysis 

Risk analysis is the process undertaken to understand the nature of the risk and to 

determine the level of risk.  It involves the analysis of the likelihood of an event 

occurring and the potential consequences of that event.  This assists with 

determining appropriate controls to reduce or mitigate the risk, and the level of 

oversight which the risk requires. 

Risks are rated in terms of their consequence (rating from “negligible” to 

“catastrophic”), and the likelihood of occurrence (ranging from “almost certain” to 

“rare”).  Controls in place are then identified and their effectiveness evaluated to 

establish the level of risk. 

The Risk Rating Matrix (Appendix 1), is embedded in Council’s risk register to 

determine the level of risk based on the identified likelihood and consequence of an 

event occurring. 

8.5 Risk evaluation 

 

The identification of an exposure in itself is insufficient to warrant the allocation of 

resources to manage it. The potential impact needs to be assessed and the 

assessment includes the immediate risks and any consequential effects. 

  

Risk evaluation involves comparing estimated levels of risk against pre-established 

criteria. Risks are then ranked to establish management priorities. To assist in the 
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systematic assessment of any identified exposures, the organisation has developed 

a risk matrix providing generic descriptors for consequence outcomes and the 

likelihood of that event occurring.  

 

Risk is assessed at two points:  

• Inherent risk - the intersection of the consequence and likelihood 

dimensions with no controls in place (this is completed in step one – risk 

identification)  

• Residual risk – assessment of the current status of the risk to Council taking 

consideration of the controls currently implemented and their effectiveness.   

 
 
Risk evaluation assists Council to make objective and informed decisions about risk 

treatment and prioritisation.  A risk level matrix has been developed which indicates 

the level at which the risk is to be managed based on the residual risk. 

 

Risk Level Action Details 

Very High Act immediately to mitigate the risk. 
Eliminate, substitute, or implement 
control measures. 

Remove the hazard at the source. An 
identified very high risk does not allow 
scope for the use of administrative 
controls, even in the short term. 

High Act immediately to mitigate the risk. 
Eliminate, substitute, or implement 
control measures. 

An achievable timeframe must be 
established to ensure that elimination, 
substitution or controls are implemented. 

Medium Take reasonable steps to mitigate 
the risk. Until elimination, 
substitution, or controls can be 
implemented, institute administrative 
or personal protective equipment 
controls. These “lower level” 
controls must not be considered 
permanent solutions. 

Interim measures until permanent 
solutions 
can be implemented: 

• develop administrative controls to 
limit the use or access 

• provide supervision and specific 
training related to the issue of 
concern. 

Low Take reasonable steps to mitigate 
and monitor the risk. Institute 
permanent controls in the long term. 
Permanent controls may be 
administrative in nature if the hazard 
has low frequency, rare likelihood 
and insignificant consequence 
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8.6 Risk treatment and control 

 

Risk Appetite is the amount and type of risk an organisation is willing to pursue or 

retain. A degree of risk is implicit in everything that Council does. The risk appetite 

of Council represents the types and degree of risk and opportunities that it is willing 

to accept having regard to the strategic and operational business objectives. Risk 

appetite is dynamic in nature and is reviewed on a regular basis (annually) in line 

with changes in business strategy and environment. 

 

The appetite for Council’s risks is in accordance with legislation where the risk must 

be controlled as far as reasonably practicable. Medium level risk may be tolerable 

where no further practicable controls are available given resource levels.  

 

Options for control of the identified risk include the following: 

• Minimising exposure through the hierarchy of control  

• Avoid that activity or risk 

• Transfer the risk to a third party either through contracting expertise or 

insurance 

• Accepting the risk in line with the organisation risk appetite 
 
 
The following matrix outlines the target level of risk that Council supports: 
 

RISK CATEGORY LOW MEDIUM HIGH EXTREME 

Financial  
   

Contractual & Legal  
   

Reputational  
   

Occupational Health and Safety  
   

Public Health  
   

Industrial Relations  
   

Information Technology & Cyber  
   

Asset and Property  
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Environmental  
   

Project     

 

 
Items that may impact Councils level of risk tolerance, include but are not limited to; 

• Council plan, budget, organisational plans and strategies 

• Emergency responses 

• Changes to legislative environment 

• Expectations of community and groups within the community 

• Organisational culture 

• Level of risk maturity 

• Financial, people and systems resources 

• Projects that require partnerships with other public sector organisations, 

where Council is not leading the project 

9.7 Monitoring and review 

Monitoring and review of the Risk Management Framework and identified risks is 

undertaken in accordance with the table below. This process is expected to enable 

management oversight and to: 

• Identify emerging risks 

• Detect change in systems and the organisational environment 

• Analyse and learn from events locally and within the industry 

• Ensure controls implemented are effective and maintained 

• Identify risk management improvements 

• Ensuring assumptions in relation to the risk remain valid. 

 

All personnel have the specific responsibility for ongoing monitoring, treatment, 

evaluation and recording of risks within their areas. 

 

Reported to Activity Frequency 

Executive Leadership 

Team 

Standing item at EMT meetings 

Risk Management Report 

Monthly 

Quarterly 
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Risk Management 

Committee 

Risk Framework Review 

Operational & Strategic Risk 

report 

Annually 

Quarterly  

Audit Advisory Committee Risk Management Report 

Strategic Risk Register 

Risk case studies 

Quarterly 

Quarterly 

Quarterly 

Council Report Risk Register Annually 

Responsible Manager Risk reporting Monthly 

Managers and 

Coordinators 

Risk Health Checks 

Annual business plans 

Quarterly 

Annually 

 

9.8  Recording and Reporting 

a)  Risk Register 
 
The Risk Register is the cornerstone of the Risk Management Framework and is a 
dynamic document that is utilised as an organisational tool for planning and 
managing risk exposures across the organisation.  
 
Each department (with guidance from the organisational performance unit) is 
responsible for the monitoring and recording their departmental risk register and 
actively managing departmental risk exposure. Action plans are required for all risks 
rated higher than low and should be linked to relevant departmental work places 
where practicable.  
 
Departmental risk registers are reviewed on a quarterly basis 

 

b) Risk Assessment Template 
 
The risk assessment template is a simple worksheet available for use when 
undertaking simple risk assessments on activities. It incorporates the likelihood and 
consequence tables from this framework.  
 

 
 

10 Accountability and responsibility 
 
Councillors, staff, volunteers and contractors are responsible for the implementation 

of risk management processes relevant to their responsibilities and in accordance 

with delegated authority. 

• Understand and apply the risk strategy, policy, risk register and related 

procedures. 
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• Assist in the identification and management of risks for inclusion in the 

department risk register. 

• Include risk management considerations in Council and Executive 

Management Team reports. 

• Contribute to the development and implementation of risk action plans within 

their duties. 

• Maintain physical security of all property, equipment and buildings within their 

area of control.  

• Maintain digital security protocols as advised by Manager Information & 

Communication Services  

• Actively reduce Council’s exposure to losses related to security, public 

liability and professional indemnity and reporting areas of concern. 

• Log incidents and issues in a timely and detailed manner 

 

10.1 Chief Executive Officer 

 
The Chief Executive Officer (CEO) maintains delegated responsibility for the 

effective management of all types of risks across Council operations including: 

• Processes for the identification, elimination and management of risk across 

the organisation 

• Ensuring that appropriate training and systems are provided to support 

Councillors, staff, contractors and volunteers to identify and manage risk. 

• Empower all employees to be responsible for the successful application of 

risk management practices that are integral to Council operations. 

• Provision of the necessary resources, staff and budgets for the effective 

management and control of risk. 

• Actively create and promote a positive risk management culture 

• Ensure the development and implementation of a risk based internal audit 

plan 

 

10.2 Leaders  

 
Directors, managers and coordinators are: 

• Responsible for the implementation and management of Risk Management 

policy and procedures throughout their area of responsibility. 
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• Responsible for assessing risk and the development, instruction and 

implementation (with guidance from the organisational performance unit) of 

appropriate controls within the operational area 

• Promote and measure regular reporting of possible risk exposures and 

engagement with the risk “health check” program 

• Include risk in annual business plans 

• Champion and advocate for awareness of risk management through their 

area of responsibility 

• Foster, cultivate and promote a risk management culture across the 

department. 

10.3 Manager People, Culture and Performance and Coordinator 
Organisational Performance 

 
The above positions are required to: 

• Foster, cultivate and promote a risk management culture across the 

organisation. 

• Promote the Risk Management Framework, policy and associated tools and 

procedures. 

• Provide advice and guidance relating to risk exposures and suggested 

treatments. 

• Co-ordinate and monitor the Risk Register, and conduct the quarterly risk 

health check program 

• Provide training and education on risk management  

• Reporting of risk management and performance as outlined on page 27 of 

this framework 

• Provide high quality internal customer service to support implementation of 

this framework 

10.4 Committees and auditors 

• Risk Management Committee - guide the internal management of strategic 

and operational risk throughout the organisation 

 

• Audit Advisory Committee - systematically oversee the review of 

organisational risk exposures 
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• Internal Auditor - review risk management practices within the area under 

review and report to the Executive, Audit Committee and Council on issues 

arising from these reviews. Evaluate, test and report on the design and 

effectiveness of internal controls that are in place to manage the key risks of 

Council. 

  

 

11 Risk Training & Awareness 
 
To ensure the successful, ongoing integration of risk management into Council’s 

systems and processes it is necessary to maintain a training and awareness 

program for all workers. 

 

Training content encompasses the risk management process, application of risk 

management tools, identification and analysis of risk exposures, profiling and 

reporting. 

 

The People, Culture and Performance department will facilitate, with the assistance 

of Directors and Managers: 

 Induction training for new staff on Risk/Incident/Hazard reporting. 

 Regular Risk and Fraud Awareness training  

 Risk assessment training for all managers, coordinators and supervisors 

 

Changes to Council’s Staff Code of Conduct, Risk Management Procedures, Fraud 

Prevention Procedures and reporting procedures will be communicated to staff via 

e-news, intranet or email where deemed necessary.  For those workers who have 

limited computer access (e.g. community support, outdoor and aquatics and leisure 

staff) toolbox meetings and mail outs will provide the updates when deemed 

appropriate 

 
 

12 Organisational Performance Indicators 
 
Council aims to continuously improve performance in the identification and 

mitigation of risks.  Performance indicators will be used to drive continuous 

improvement in relation to risk management.  The indicators designed to assess the 
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effectiveness of Council’s risk management framework are outlined on the following 

page. 



 

 

YEAR ONE – RISK MANAGEMENT FRAMEWORK PERFOMANCE INDICATORS 

Area Performance expectation Due Performance Indicator 

1. Development 

of Annual Risk 

Management 

Work Plan 

Development of an annual risk 

management work plan outlining 

proposed projects, activities, 

deliverables and timeframes 

31 October  

2019 

 

 Activities and projects are linked to the Council Plan and Risk 

Management Framework 

 Projects are linked to plans, strategies and operational objectives 

 Outcomes are measurable and reportable 

 Timeframes and milestones are clearly outlined 

2. Delivery of 

Annual Risk 

Management 

Work Plan 

Implementation of annual risk 

management work plan 

31 October  

2020 

 Quarterly reporting on work plan implementation to the Risk 

Management Committee 

 95% of actions in work plan delivered on time, to requirements. 

 End of annual work plan report to Risk Management Committee 

3. Quarterly 

reporting 

Quarterly reporting to Risk 

Management Committee 

31 December 

2019 

 Quarterly reporting on work plan implementation to the Risk 
Management Committee and Audit Advisory Committee 

 Reporting on induction statistics by type  

 Reporting on Policy review and implementation status 

 Reporting on quarterly review health checks and updated risk register 

4. Risk 

Management 

Committee 

Annual work plan developed to 

enhance Committee outcomes 

October 2019  All Committee meetings held on time, agenda’s circulated one week 

beforehand and minutes published to the intranet within one week of 

meeting 

 85% attendance rate at meetings (members and proxies) 

 Reporting on achievements against Committee Work plan included in 

quarterly Risk Report to the Audit Advisory Committee 

5. Risk induction All new employees, contractors, 

volunteers and Councillors 

undertake risk induction training 

within one month of 

commencement 

October 2019  Reporting on induction statistics by type (employee, volunteer, 

contractor, Councillor etc.) included in quarterly Risk Report to the Audit 

Advisory Committee 
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6. Policy review Review and implementation of risk 

policies and plans, including 

change management and 

engagement with stakeholders 

December 2019  Business Continuity Plan and Policy (LGPRF) 

 Fraud Prevention Plan and Policy(LGPRF) 

7. Inspections Inspection schedule developed  

Inspection schedule delivered 

 

 

December 2019 

August 2020 

 Schedule approved by Executive 

 

 95% of inspections delivered on time, 100% of inspections delivered 

within 2 weeks of scheduled inspection 

8. Risk register Regular review and update of 

departmental risk register 

November 2019  Evidence of risk register workshop schedule and outcomes 

 95% of risk register workshops held on time 

 Reporting to Risk Committee 

9. Training and 

development 

Yearly training schedule September 2019  All new staff at coordinator level or above complete appropriate risk 

training within 3 months of commencement  

 Risk management is included in induction training for all staff 

 At least one risk management related course offered as part of the 

annual training calendar. 



 

 

13. Three Lines of Defense 

 
In order to ensure effective oversight of risk management, Macedon Ranges Shire 
Council employs 3 lines of defense: 
 

 
Figure 2 -  (The Three Lines of Defense in effective risk management and control, Institute of Internal Auditors, Position 
Paper, Jan 2013) 

 
 
 



 

 

14. Definitions 
 
Macedon Ranges Shire Council has adopted risk management terminology  
 
Term 
 

Definition 
 

Consequence The outcome of an event and has an effect on objectives.  
 

Likelihood The probability that an incident will occur 
 

Risk Effect of uncertainty on objectives. 
 

Risk Assessment Overall process of risk identification, risk analysis and risk 
evaluation  
 

Risk Attitude 
 
 

An organisation’s approach to assess and eventually pursue, 
retain, take or turn away from risk. 
 
 

Risk Management Coordinated activities to direct and control and organisation in 
regard to risk. 
 

Risk Management 
Framework 

Set of components that provide the foundations and 
organisational arrangements for designing, implementing, 
monitoring, reviewing and continually improvement risks 
management throughout the organisation. 
 

Risk Management Plan Scheme within the risk management framework specifying the 
approach, the management components and resources to be 
applied to the management of risk. 
 

Risk Management Policy Statement of overall intentions and direction of an organisation 
related to risk management. 
 

Risk Management 
Process 

Systematic application of management policies, procedures and 
practices to the activities of communicating, consulting, 
establishing context and identifying, analysing, evaluating, 
treating, monitoring and reviewing risk 
 

Risk Owner 
 
 

Person or entity with the accountability and authority to manage a 
risk. 

Risk Tolerance An organisation’s acceptable level of risk in respect to different 
activities. 
 

Stakeholder Person or organisation that can affect, be affected by or perceive 
themselves to be affected by a decision or activity. 
 

 

 
 
 



 

 

Appendix A Risk Assessment Matrix 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Appendix B - Sample Risk Register  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


