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Introduction 
The draft Ash Wednesday Park masterplan has been developed in consultation with 
relevant departments of Council and the Macedon community in 2019.   

The brief was to provide guidance for future development of the park, with considerations 
made to incorporate the preservation of the natural environmental attributes, capturing 
and showcasing the history of the park which encompasses indigenous heritage/culture 
and the Ash Wednesday fires, and the connectivity between points of interest (train 
station, public toilets, Jubilee Hall, primary school, Macedon township and Mount Players 
Theatre etc.) and the park.   

A copy of the draft masterplan is included as an appendix to this report, along with 
supporting documents such as costed, staged implementation plan, planting schedule and 
materials palette. 

Vision  
The masterplan lays out an approach to the improvement of Ash Wednesday Park over 
the next 10 to 20 years.  The intention is to preserve and regenerate the ecological value 
of the park, while improving visitor facilities in a considered and appropriate way.  This 
plan aims to pay respect to the history of the park, including its purpose as a place of 
memorial.   

Background 
Ash Wednesday Park is a small yet important three-acre park located on Smith Street in 
Macedon.  Council is the land owner and manager of the park with adjacent land 
ownership shared with Victrack, Department of Environment, Land, Water and Planning 
and private residents.   

The park is classified as a district level playground in Council’s Playground Strategy 2009-
2014 and is well used by local residents and visitors due to the natural shade, serenity 
and close proximity to the township, train station, Jubilee Hall and Mount Players Theatre.   

Current facilities include a bbq shelter, playground, drinking fountain and multiple picnic 
settings and park benches.  The closest public toilets are located 125m away, further 
along Smith Street opposite the Macedon Railway Hotel.  Jubilee Hall is also located 
within the Park and is managed by the Macedon Ranges Community Halls Inc.  

Council’s Open Space Strategy 2013 outlines a priority project for Macedon/Mount 
Macedon to ‘prepare a masterplan for Ash Wednesday Park.’  

Council’s Sport and Active Recreation Strategy 2018-2028 outlines a key direction of the 
Macedon/Mount Macedon district to ‘continue to work with the local community to explore 
opportunities to establish a significant play space/community hub (eg. Multipurpose stage, 
amphitheatre, picnic areas and play space).  The strategy also includes action 1.1.2 
‘implement priority recommendations from the Shire’s Open Space Strategy including… 
preparing a masterplan for Ash Wednesday Park in Macedon.’   

In 2018, the Macedon and Mt Macedon Business and Tourism Association (‘MMMBATA’) 
made a submission to Council’s budget process and were successful in securing funding 
towards the development of a masterplan to guide future development for the park.  

Pollen Studio were engaged to develop both a masterplan and a costed, staged 
implementation plan.  

  



 
 

 
Page 3 Draft Ash Wednesday Park Masterplan 

Consultation  
Pollen Studio and Council have worked closely with the local community throughout the 
consultation process, to develop a masterplan which reflects many views and priorities 
amongst the local residents.   

Brainstorming session  
An initial brainstorming session was facilitated by Pollen Studio and provided an 
opportunity for residents to create their wish list for Ash Wednesday Park and to help 
inform the draft masterplan.   

Overall, a high level of priority was placed on retaining the natural bush setting of the park, 
improving existing conditions and use.  Suggestions included:  

 Park etiquette signage (pick up after your dog, no heat bead bbq’s, take rubbish 
home etc.). 

 Signage to inform ecology of the park (species of trees, wildlife in park). 

 Infrastructure upgrades to include bike rack, bike repair station, outdoor fitness 
equipment, a stage with electricity, skate park, playground improvements, 
extension of shelter and bbq facilities, inclusion of a public toilet.  

 Monument to reflect Ash Wednesday fires memorial.  

 Changes to parking to create accessible and minibus parking, installation of 
bollards.  

 Improved drainage and formalization of water way, including upgrade of bridge 
crossing.  

 Improved weed management and revegetation areas, including potential bush 
tucker planting.  

 Improved connectivity between train station/viaduct and Jubilee Hall/primary 
school.  Including internal walking paths between regeneration areas.  

Walk-shop  
After consideration from internal Council departments, the ideas and suggestions 
discussed at the brainstorming session were collated to inform a first draft masterplan, 
which was subsequently presented to local residents at an onsite ‘walk-shop’ facilitated by 
Pollen Studio.   

Members of the community engaged in a walking tour and open discussions/debate on 
the elements included in the updated plan.  It also provided an opportunity for both Pollen 
Studio and Council officers to engage in discussions regarding the rationale behind why 
certain elements and facilities were included/excluded from the first draft masterplan.   

Discussion topics and feedback included:  

 Effects of redevelopment and increasing capacity of the park.  

 Inclusion of skate friendly elements (eg. Steel rimmed curbs or bollards) within 
the park, rather than a skate park facility.  

 General consensus on location of the stage, with an emphasis on a 
multipurpose structure.  

 Regeneration boundaries and maintaining open grassy areas.  

 Dispersing facilities around the shelter to avoid congestion and reduce risk with 
high pedestrian and car traffic.  

 Removable bollards to reduce vehicle access to inner road, creating flat space 
for bike/scooters etc. yet ability to open in busy periods.  

 Some support for the inclusion of a public toilet.  

Each person in attendance was provided the opportunity to vote on their priorities for the 
park which has helped inform the staged implementation plan.   
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Implementation  
Pollen Studio have provided a draft staged and costed implementation plan to inform the 
execution of the masterplan.  A materials palette and planting schedule also accompanies 
the masterplan to provide visual guidance at the detailed design stage.   

Stage one  
Council’s 2019/2020 budget includes an allowance of $50,000 to commence the 
implementation of stage one works as identified in the draft implementation plan, which 
has been developed in consideration of the priorities outlined by the community at the 
walk-shop.   

Based on the outcomes of the community consultation undertaken so far, this includes 
improvements to the entertainment area, being the construction of a multipurpose 
stage/platform and drainage and other improvements to the open grassy area.   

Once the final draft masterplan has been considered by Council, detailed design for stage 
one works will commence in 2020. 

Ongoing 
Based on the estimates provided in the draft implementation plan the development of all 
stages would cost in excess of $200,000.  The masterplan has been developed to provide 
guidance for the development of the park over the next decade and will require a range of 
funding sources to support full implementation.   

Once finalised, Council officers will encourage the community to use the masterplan to 
apply for different funding streams available through Council, State and Federal 
Governments or other funding programs.   

Community groups will also encouraged to take ownership in progressing the plan i.e. 
Landcare hosting community planting days to implement the revegetation phases of the 
masterplan.   
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Appendices  

1. Draft Ash Wednesday Park 
Masterplan  
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2. Draft Implementation Plan 
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3. Draft Materials Palette 
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