
 

 
 
Information provided to Councillors as part of an Assembly of Councillors pursuant to Section 80A of the Local Government 
Act 1989 (the ‘Act’) is associated with the deliberative processes of Council and/or is provided for Councillors information 
only and should not be publicly released until the matter has been put before the Council or formally communicated to the 
public through Council’s communication channels. 
  
Councillors are reminded of their responsibilities outlined in the Local Government Act (Sections 76B, 76BA and 77) and in 
the Councillor Code of Conduct regarding Councillor Conduct and the use of information.  
 
Information provided as part of an Assembly of Councillors that is confidential in accordance with Section 77 of the Act will 
be marked accordingly. 
  
If you are unsure regarding the status of any information provided to you please check with the relevant Director or Manager 
Council and Customer Services. 

 

Attachment 2 
Subject:  Victorian Government Regional Tourism Review –  
   Discussion  Paper 
 
Date:    Wednesday 7 August 2019 
 

Prepared by: Sue La Greca, Manager Economic Development & Tourism 
   Will Rayner, Coordinator Visitor Economy 
 

Discussion   Update Councillors   Progression to Council  
 

   

Questions 
 

1. What is meant by regional tourism? 

Regional Victoria, for the purposes of tourism, refers to the areas covered by Victoria’s tourism 

regions outside Melbourne. The area includes parts of the local government areas of Frankston 

and Mornington Peninsula and Cardinia, Nillumbik and Yarra Ranges. 

Question 

Do you agree with the definition of regional Victoria for tourism purposes? 

 Agree with this definition 

 

2. In your region, is it more important to you to increase yield, visitor numbers, or both? How else 

should we measure success? 

 Both an increase in yield and visitor numbers is desirable for the Macedon Ranges in the 

sustainable context and a more even spread of visitation across the week.  

o Increase visitor numbers during off-peak times to increase economic sustainability 

of tourism and related businesses. 

o Increase visitor length of stay and yield.  

 Increasing yield can occur through both improved occupancy rates within the existing 

accommodation offer (increasing mid-week stays) and also through increasing the type 

and amount of accommodation supply. 

 Success could also be measured by: 

o An increase in visitation and occupancy rates during weekdays. 

o An increase in supply and type of accommodation to attract more overnight stays. 
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o Geographic spread of visitors to assist with sustainability of assets and improve 

economic resilience across a larger area 

o Social factors such as enhanced community health and liveability of an area 

 
3. How can regions and communities leverage their natural assets? Where are the opportunities to 

partner with, and support, Traditional Owners and contemporary Aboriginal communities to 

develop tourism products? For existing partnerships and partnerships that have already 

occurred, what could have been improved? 

 Agree that there is opportunity to enhance the nature-based offering by investing in quality, 

well-managed visitor experiences that add to the sustainability of nature-based assets and 

increases awareness and environmental stewardship. For example: 

o A well maintained trail network linking to places of interest with engaging visitor 

information 

o Unique accommodation in ‘exclusive’ natural environments 

o Developing engaging aboriginal cultural experiences with traditional owners at 

locations such as Hanging Rock and Wil-im-ee Moor-ring (Mount William)  

 The development of the 50 year Hanging Rock Strategic Plan will establish a long term 

vision and provide protection for the natural environment. 

 

4. Where should the state prioritise facilitating boutique and high end accommodation, and other 

types of accommodation? What role can share accommodation (such as Airbnb) play in regional 

communities? 

 Unspoilt natural landscapes that offer a sense of exclusivity and remoteness present 

the best opportunity for boutique type accommodation. Great accommodation in the 

right place provides strong promotional benefits 

  There exists opportunity for high-end accommodation aimed at some sections of the 

international market if it is linked to a compelling tourism product or multi-day regional 

experience. E.g. Packaging wildlife, landscapes, and produce for the Asian market. 

 With an increase in nature based tourism there must also be increased resources and 

attention dedicated to protecting and enhancing natural assets. 

 Airbnb can offer more appealing accommodation options for many people visiting 

regional Victoria, especially families. It can complement rather than compete with other 

tourism accommodation, especially during peak periods 

 

5. What are the key journey experiences for Victoria or your area that will drive visitors to come and 

stay? 

 Macedon Ranges has great links for journey experiences: north to  Castlemaine, 

Bendigo, Echuca and the Murray River, and west through to Daylesford and Ballarat 

 Hanging Rock and Mount William 

 Mount Macedon 

 Heritage towns such as Woodend, Kyneton, Malmsbury,Romsey and Lancefield 

 Artisinal products, wineries, food and ferments, flower farms 

 

6. What can we do together to support greater event visitation? 
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 Work collaboratively across all levels on event promotion 

 Ensure events offer a unique proposition and promote the tourism experiences and 

activities surrounding the event 

 Facilitate temporary event camping and pop-up accommodation 

 Ensure the regulatory environment supports event visitation 

 Improve connectivity between towns through initiatives such as shuttle bus services  

 

7. How can we facilitate cross-sector partnerships? 

 Joint marketing of farm gate trails, winery trails, flower farm trails and other unique 

events 

 Council could facilitate a workshop and tradeshow to identify cross-sector tourism 

products that could be packaged by tour operatorsImproved connectivity between 

towns would also assist cross-sector partnerships 

 

8. How can regions and businesses better cater to diverse visitor needs? What are the key 

accessibility challenges? 

 Regional tourism websites to include sections in foreign languages or display links to 

partner websites 

 Businesses could consider having culturally specific menus such as kosher and halal 

as well as catering for specific dietary requirements. This can be used as a marketing 

opportunity 

 Older buildings can have accessibility limitations. Council assistance and state 

government grant funding to remedy these situations would be beneficial 

 Access to walking and cycling tracks should also provide options for all ability access 

 By reviewing the regulatory environment to enable tourism opportunities 

 

9. How can we improve visitor servicing? 

 This, and Q 10, 11, 12, are being considered in the Visitor Servicing project by Visit 

Victoria. Council has recognised this by participating in this project and undertaking its 

own review, draft due end September 2019 

o Continue to monitor and evolve so visitors are able to access the right 

information at the right time 

o Information sharing of test and learn initiatives, e.g. mobile Visitor Information 

Centres 

o Support and funding for improved digital media and marketing software such 

as customer relationship direct marketing 

o More research to understand visitor movements and how they access and use 

information in planning and decision making 

 

10. How can we better leverage marketing spend to promote regional visitation? 

 Aggregation of resources to deliver a more effective and cost efficient service.  

 Improved coordination between tourism agencies (State, Regional Tourism Boards 

(RTB), Local Government Associations (LGA)) and collaboration on regional 

campaigns 
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 LGAs need to be involved in the discussions with Visit Vic and the RTBs 

 

11. How can Visit Victoria, other areas of government, boards and local councils work more closely 

on agreed priorities?  

 In the first instance, all parties involved in establishing the priorities. It doesn’t work 

having priorities identified in isolation 

 Consider a regional structure of Visit Victoria and / or other State Government tourism 

entity to better understand the challenges and needs beyond Melbourne 

 With nature based tourism being a priority and an emerging market, there must be a 

corresponding priority to increase resources and attention to protecting and enhancing 

natural assets. 

 
12. How can we ensure marketing activity is better aligned and that effort is not duplicated? 

 Clearer identification of the purpose of each agency, perhaps in the form of a guideline 

the outlines the clear purpose of each agency and their role. This would form the basis 

of the agreements between State, RTB’s and LGA’s to ensure activities align and 

complement one another 

 Collaborative and co-ordinated development of tourism activities in different regions 

such as a coordinated calendar of events for regional Victoria 

 

13. What are the barriers to investing in Regional Victoria? How can the system be improved? 

 Navigating the planning requirements can be too costly, time consuming and 

sometimes prohibitive, especially for small business. For projects of significance, 

government could provide a service to assist with planning requirements where such 

projects are in line with planning scheme requirements and the local government’s 

strategic directions and policies.. 

 

14. How can we use education and training, including TAFE, to address barriers impacting staffing 

of regional businesses? 

 A register of training opportunities would be beneficial 

 Work experience/apprenticeships 

 Delivery of tourism and related training programs through local learning hubs and in 

the workplace 

 

15. What support does industry require to address the challenges and opportunities that technology 

and disruptors present? 

 Guidance and improved access to data to understand and make decisions on trends, 

behaviours, and impacts 

 Training in data analytics and access to tools to take advantage of what the new 

technology can provide 

 

16. Which governance structures are the most effective for boards to achieve outcomes for regional 

tourism? 
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 It is likely that this is being investigated as part of the Regional Tourism Board review, 

however a skills-based board with industry and local government representation would 

seem logical 

 

17. How can we best help different sized councils (such as regional cities and small rural councils) 

to leverage tourism as part of their broader development goals? 

 Coordinated workshops with all agencies and surrounding councils so that councils are 

involved with and appreciate opportunities and the broader context of tourism in 

Victoria 

 

18. Are there changes we can make to boards (geographic or otherwise) that would increase local 

government and industry buy-in? 

 Good governance and financial sustainability are essential to a well-performing board 

and directly impacts LGA and investor confidence to buy-in. 

 Council supports investigating options to increase the geographic boundary of its RTB 

to increase its funding base, with a preference that the expanded area aligns with the 

Macedon Ranges Shire Council regional brand and product strengths.  

 A consistent governance model for all boards should be considered that gives Councils 

a level of influence and discreet involvement not just as a service taker.  

 Administration could be shared across multiple RTBs to take advantage of economies 

of scale. 

 A clear purpose and service complementing local government activity. 

 Local government and industry involved in setting longer-term strategies. 

 

19. How do we best coordinate the work of different actors across regional tourism? What are the 

most important points of collaboration? 

 An MOU or similar process could clarify the roles of all stakeholders both regionally 

and state wide. 

 Forum involving all the different actors to simply appreciate what we’re all doing, agree 

on priorities and identify areas for collaboration 

 Collaboration on regional promotional campaigns and support for regionally significant 

projects 

 Longer lead times and more detailed engagement of LGAs 

 

20. Are we allocating resources efficiently? Could we better coordinate investment in regional 

tourism? 

 Investment decisions might better consider local impact and benefits, rather than 

comparing business cases and supporting those with the best ROI 

 More consideration of dispersal of investment across regions 

 

21. How could a state wide strategy or Destination Management Plan best connect to and leverage 

local strengths and priorities? 

 It could assist with consistency and be the high level document that identifies regional 

brand and tourism product offering 
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Other considerations 
 
Given the Regional Tourism Review is about strengthening tourism development and the visitor 
economy in Regional Victoria, consideration should be given to restructuring Visit Victoria with a 
regional arm to capture regional priorities and imperatives.  
 
There are currently 12 Regional Tourism Boards (RTBs) and a re-structure here to gain economies 
of scale and group local governments by communities of interest, products / tourism brands would 
be beneficial. Macedon Ranges Shire Council and Hepburn Shire Council could stay together given 
the common brand, and expand into surrounding councils that would add to the brand pillars of 
nature based, health and rejuvenation, heritage and culture. 
 
It is considered the Macedon Ranges community of interest, products and brands lies within the 
North Western part of the State. Any development of a broader or larger Regional Tourism Board 
should take account of the existing relationships and interests between Macedon Ranges Shire 
Council and LGAs to the north and west. 
 
The attached map outlines the general communities, partnerships and alliances that already exist for 
Macedon Ranges Shire Council and other LGAs. 
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Improved efficiencies could be gained with shared back of house functions in order to rationalise 
costs and take advantage of economies of scale in administrative functions. 
 
A single governance model needs to be rolled out across the State which gives Councils some 
control of the entity. 
 
The role of the RTB should be clearly defined as a marketing arm of the region and should not be in 
competition with operators for event funding. 
 
 
 
 


