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Hanging Rock Strategic Advisory Committee Charter  

Adopted at Ordinary Council Meeting – 23 November 2016.  Revised charter adopted XX 

XXXX 2019.  

BACKGROUND  

1.  Hanging Rock Reserve is a state asset, reserved under the Crown Land (Reserves) Act 1978 for 
the purpose of providing a site for public recreation and for affording access to water.  

2.  The Macedon Ranges Shire Council has been appointed as the Committee of Management for 
the Reserve. The Committee of Management is responsible for managing, improving, 
maintaining and controlling the site for the purposes for which it is reserved.  

3. The Victorian Government and the Council adopted a strategic plan for the reserve in 
September 2018.  This plan proposed a new governing body comprising the Department of 
Environment, Land, Water and Planning, the Council, and the traditional owners.  The 
governance arrangements are yet to be resolved, and are unlikely to be implemented before 
late 2019, and possibly in 2020.  For the purposed of this charter, this body will be called the 
Committee of Management. 

4.  The adjacent land, known as the East Paddock, is owned by Council but managed with the 
Hanging Rock Reserve as a single precinct.  The Victorian Government and the Council have 
agreed to transfer ownership to the state. 

5.  The Committee of Management may appoint advisory committees under the Local Government 
Act.  

PURPOSE AND SCOPE  

6.  The Hanging Rock Strategic Advisory Committee (HRSAC) is to provide advice to the Committee 
of Management on:  

  The strategic direction of the Hanging Rock precinct in relation to the Committee of 
Management’s duties and accountabilities for the site; 

  The implementation of the Strategic Plan, and once the Master Plan is complete, advice 
on priority activities within both plans; 

  On an annual basis, priorities for funding allocations from the Hanging Rock financial 
reserve account and opportunities to ensure the financial sustainability of the Reserve;  

  The adequacy of public consultation on significant matters that affect the site; 

  Other matters referred to the HRSAC by the Committee of Management.  

7.  The Hanging Rock precinct comprises the Hanging Rock Reserve and East Paddock.  

MEMBERSHIP AND APPOINTMENT  

8.  The HRSAC will comprise eight members, including the Chair. As soon as practical, and before 
the end of 2019, unless implementation of the new governance arrangements are immanent, 
the membership will be reconstituted, with members having terms of at least two years. 
Members are eligible for reappointment.  

9. On implementation of the new governing arrangements, the HRSAC will report to the new 
Committee of Management.  This body may wind up the HRSAC. 

CX.2 ATTACHMENT 2 
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10.  One position on the HRSAC will be reserved for a representative of the indigenous communities 
with a connection to the site. The representative will be nominated by the relevant Registered 
Aboriginal Party (RAP) for the site.  However, until a RAP has been determined, the three 
indigenous groups shall jointly determine the representative, with these arrangements to be 
reviewed annually. 

11.  The other members will be formally appointed by the Committee of Management following 
recommendations of a panel comprised of senior officers from council and the Department of 
Environment Land Water and Planning.  The Committee of Management may decide to accept 
or reject all or some of the recommended members. The absence of a full quota of members 
shall not limit the functions of the HRSAC but the Committee of Management shall take steps to 
fill any gaps in the number of members as soon as practicable.  

12.  Selection of members will be through a transparent, public expression of interest process at 
the re-constitution of the HRSAC and upon expiry of membership terms. Casual vacancies may 
be filled by drawing on previous expression of interest processes.  

13. The panel shall recommend appointment of members that provide a balance of expertise or 
experience in each of the following areas:  

a) Environment, flora and fauna, biodiversity or conservation; 

b) Community leadership or participation; 

c) History, archaeology, heritage or education;  

d) Management or organisation of sport and recreation activities; 

e) Economic development, business leadership and innovation, tourism or events; and 

f) Financial management or audit. 

14.  Recognising that the Hanging Rock Reserve is to be managed to reflect its state and national 
significance, the membership should include a balance of members from inside and outside the 
Shire. The membership should also seek to achieve gender balance. All members should 
demonstrate an appreciation of the special significance of the Hanging Rock Reserve and the 
different uses of the site.  

15.  The Chair shall be independent—not living or having an interest in property or business within 
10km of Hanging Rock, not having a direct interest in the use of the site (other than as a visitor), 
and not having any other material personal or professional relationship with the Committee of 
Management. The Chair will preferably also have experience on a corporate board, or other 
governance experience involving managing actual or potential conflicts of interest.  

MEETINGS  

16.  The HRSAC shall meet at least three times per year, at a place and time determined by the Chair 
in consultation with the Committee of Management. As agreed with the Chair, members may 
participate electronically.  

17.  At one meeting each year, the HRSAC will identify its areas of focus and priority matters for its 
consideration for the forthcoming 12 months.  

18.  At two meetings, the Committee of Management will prepare any matters on which it seeks the 
advice of the HRSAC, and make staff available to discuss matters about the site. At one of these 
meetings (to coincide with the Committee of Management’s budget planning, the HRSAC shall 
make a resolution of advice to the Committee of Management on funding priorities for the 
Hanging Rock Reserve for the forthcoming budget year.  
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19.  On its own volition, the HRSAC may meet at additional times. The HRSAC is encouraged to hold 
a further meeting annually to invite members of the public to discuss any issues pertaining to 
the Hanging Rock precinct. Persons invited will be via a process to nominate agenda items and 
be managed by the Chair.  

20.  The Chair will determine the agenda for each meeting, in consultation with other members.  

21.  The Chair of the HRSAC may invite experts to attend meetings to provide expertise on any 
matter, although where such experts require payment, this will need to be negotiated with the 
Committee of Management.  

22.  The Chair will be responsible, in consultation with a nominated Committee of Management 
staff, for keeping records of meeting attendances, agendas, papers and minutes.  

23.  Should the Chair be unavailable for a meeting, those members attending the meeting may 
determine an alternative Chair.  

24.  If a member fails to attend two consecutive standard meetings without reasonable excuse, or 
fails to attend three standard meetings within a 12 month period (with or without reasonable 
excuse), the Chair may recommend to the Committee of Management  that the member be 
replaced, or if the Chair fails to attend such meetings, the the Committee of Management may 
appoint a new Chair.  

SUPPORT FROM THE COMMITTEE OF MANAGEMENT 

25.  For the three main meetings each year, the Committee of Management will provide a staff 
member to organise meeting locations, invitations and take minutes at HRSAC meetings. 
Meetings may be held on Committee of Management premises.  

26.  On a quarterly basis, the Committee of Management will provide members of the HRSAC a 
report on significant activities occurring at the site in the previous quarter and planned for the 
forthcoming quarter.  

27.  On an annual basis, the Committee of Management] will provide members of the HRSAC with a 
copy of the financial outcome for the Reserve.  

28.  The HRSAC may also, by resolution, request further information from the Committee of 
Management on any matter within its scope.  

29.  Members of the HRSAC will not be paid for their membership, however should any member 
incur material costs in attending meetings, the Chair may recommend to the Committee of 
Management reimbursement of reasonable costs where these would be covered by the 
relevant local government policy on travel. 

RESOLUTIONS OF THE HRSAC  

30.  The HRSAC may resolve to provide specific advice to the Committee of Management  on any 
matter within its scope. Resolutions must be carried by an absolute majority of the HRSAC 
membership.  

31.  Resolutions (and any dissenting opinions or views) shall be forwarded to the Committee of 
Management immediately following the making of the resolution. Resolutions shall be 
prominently published as soon as practicable on the the Committee of Management’s website, 
unless the Chair of the HRSAC determines that publication may be delayed pending the 
Committee of Management’s response to the resolution.  
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32.  Within three months, the Committee of Management shall provide a response to each HRSAC 
resolution, including setting out any reasons why a resolution has not been accepted. The 
response shall also be published on the Committee of Management website with the 
resolution.  

33.  For advice on matters that are confidential, the Chair will consult with the Committee of 
Management to provide a resolution that can be published that does not reveal confidential 
information. For matters where the entire matter is confidential, the Committee of 
Management shall nominate a period not exceeding two years that the resolution will remain 
confidential, after which the resolution will be published, unless otherwise controlled by the 
Local Government Act or other relevant acts.  

CONFLICTS OF INTEREST  

34.  Each member of the HRSAC shall make a written declaration of any interests they have in the 
Hanging Rock Reserve. For this purpose, interests include financial and non-financial interests 
that could be materially affected by activities, operations or developments of the site. These 
declarations shall be retained by the Chair, and updated at least annually, or sooner if a 
member is aware of new information.  

35.  On any proposed resolutions of the HRSAC, the Chair shall determine if any member has a 
conflict of interest in the resolution. The Chair shall determine whether the relevant interest 
should cause the member to not vote on any resolution, or otherwise to note as part of the 
resolution to the Committee of Management any members’ interests related to the resolution.  

36.  Conflicts of interest shall be reported to the Committee of Management periodically and 
otherwise in circumstances when they cause a member to be ineligible to participate in 
discussion or voting on a particular matter that is before HRSAC. The Committee of 
Management has the ability to remove a member from HRSAC in circumstances where their 
conflict(s) of interest are materially impacting on their ability to participate in HRSAC’s decision-
making.  

 


