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Executive Summary  
Macedon Ranges’ opportunities and challenges 

Macedon Ranges’ population has been growing over the past 20 years. This is placing 
pressure on land use, creating demand for goods and services and for local jobs.  

There is a lot going for the Macedon Ranges: good transport links to major employment and 
connection hubs like central Melbourne, Melbourne International Airport and Bendigo, a well-
educated resident workforce, a strong sense of community, a highly desirable natural setting, 
historically low unemployment; a diverse industry base and a higher than typical number of 
larger enterprises based here.  

The challenge is to retain these, building on strengths, addressing weaknesses and 
managing the expected growth over the next few decades. Most critical is helping to ensure 
there are more local jobs for the growing resident base, and sufficient infrastructure to support 
the activity of people and the movement of goods and services.   

This Strategy has been developed from an extensive process of background research, data 
analysis and stakeholder engagement based on workshops, interviews and an online survey. 
It is the culmination of the consideration of what is good about the shire, what needs to be 
resolved, where the economy is going and what can, and should be done, to guide this 
trajectory.  

At the heart of this Strategy is the belief that the shire can have one of the most resilient 
economies in Victoria and that this can be achieved without losing our distinctive landscape 
character. In 2018 the Macedon Ranges was declared a ‘Distinctive area and landscape’ 
under the Planning and Environment Amendment (Distinctive Areas and Landscapes) Act 
2018. Supporting the new legislation is the Statement of Planning Policy which sets a long-
term vision and strategic framework plan for use and development of land in the Macedon 
Ranges. The vision notes: 

“Agriculture contributes to the declared area’s economic vitality, helping to sustain its valued 
character and highly productive landscapes” and 

“Macedon Ranges has a flourishing and environmentally sustainable visitor economy that 
respects the area’s environmental and cultural values, providing locals and visitors with a 
variety of high quality natural attractions and experiences. Its parks and reserves are well 
managed, giving active and passive recreation experiences for all to enjoy and improve their 
health and wellbeing” 

This Strategy starts with a vision for the shire’s economy. To organise how our efforts will be 
channeled towards achieving this vision, five strategic objectives to guide economic 
development have been articulated. Under this, we have a set of actions for delivering the 
objectives and to guide how Council participates in this effort, four ‘roles’ for the organisation 
have been defined (Figure 1).   
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Figure 1 Structure of the Economic Development Stra tegy 
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28 actions for implementation in 
Years 1 and 2 

The vision for economic development 

The vision for economic development is aligned with the council plan vision “in partnership 
with the community, protect and enhance life across the Macedon Ranges” and the priority to 
“enhance the social and economic environment”. 

 

Combining this with input from the community engagement program, the shire has the 
following vision for economic development.  

 A sustainable economy that encourages creativity, innovation and collaboration, creates 
local jobs and supports the shire’s natural assets 

 

The role of Council  

There are four roles for Council in supporting local economic development. These are:  

1. As a leader : There are market failures across the economy, and it is here where local 
government can assist. For example, facilitating business networking activities and 
opportunities in the Macedon Ranges will help build local supply chains expanding 
markets for local businesses. Or, by being an innovator in the digital economy, 
Council can demonstrate new ways of operating, providing training for the local 
business community.  

2. As an advocate : Sometimes local government is best placed to explain why a local 
economic issue has broader regional and even national implications. By preparing 
and presenting the case to the higher tiers of government and the private sector to 
address these issues, benefits can accrue beyond the shire. A good example of this 
may be prioritising the resolution of telecommunications blackspots.  

3. As a monitor : This is one of the most important roles for Council, and not just in 
economic development, but across all functions. As an effective collector and analyst 
of data, the Council ensures there are accurate and reliable measures of all aspects 
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of the economy. It is also important for evaluating whether this Economic 
Development Strategy is having the intended effect.  

4. As a facilitator : Aligned with the more ‘traditional’ role of local government, Council 
can support local enterprises by investing in facilities and services that support 
economic activity.   

 

Our strategic objectives 

As with all strategic objectives, these are the product of careful consideration of what the 
business and general community have said and what the data confirms. Actions may be 
adjusted in light of changing conditions, but over the 10-year span of this Strategy, these 
objectives will not change. They are:   

Strategic Objective 1 
Governance – To ensure the shire’s operations and policies are aligned with the economic 
development vision for the Macedon Ranges and with the current Council policies and 
strategies.   

Strategic Objective 2 
Infrastructure land and assets – To retain the high amenity value of the natural environment 
while ensuring the shire has sufficient infrastructure and land available to support economic 
development.  

Strategic Objective 3 
Communication – To ensure communication channels in the shire are effective and 
continuously improved.  

Strategic Objective 4 
Industry – To support the distinctive needs of each industry in a way that is aligned with the 
broader objectives of the community.  

Strategic Objective 5 
Connectivity – To ensure the movement of people, goods and services is efficiently 
facilitated, particularly as the shire’s population continues to grow.  

 

Our action plan 

The economic risks to the shire are that the population continues to grow, making it more of a 
dormitory suburb for Greater Melbourne than a sustainable and diverse community with a 
thriving economy. This also exacerbates the pressure on the existing transport network and 
on land use which threatens the very assets that make the shire so attractive to business and 
investors in the first place: its natural beauty. The Action Plan will determine how Council 
contributes to ensuring this is not the economic pathway for the Macedon Ranges.  

The actions outlined here include a particularly critical one and that is to review this Action 
Plan within two years. This is because conditions will change: everything from global market 
opportunities to national and state policies, local economic conditions and environmental 
issues will all change. For this Economic Development Strategy (EDS) to retain its relevance, 
the Vision and Strategic Objectives should be robust and clear, but the Action Plan must be 
adaptable. This can only be ensured if Council takes the time to review it. 
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1 Introduction  
1.1 Why Council is Preparing an EDS 
The Macedon Ranges Shire Council has commissioned the preparation of a new Economic 
Development Strategy (EDS) for the shire. The previous EDS expired in 2018 and this one 
will be the plan for how Council will work with stakeholders to guide the shire’s economy on 
an economic development pathway over the next 10 years.  

The EDS project was prompted by several factors:  

1. The population growth expected in the shire and in Greater Melbourne that will create 
economic challenges and opportunities. 

2. The global opportunities in food and fibre.  

3. The adoption, by Council, of a range of strategies and policies that impact on 
economic development and therefore the need to consolidate objectives and actions 
going forward.  

In response, Council commissioned a project to undertaken consultation, background 
research and data analysis to prepare an EDS.  

 

1.1.1  What is an EDS 
The World Bank says it best:  

The purpose of local economic development (LED) is to build up the economic 
capacity of a local area to improve its economic future and the quality of life for all. It is 
a process by which public, business and nongovernmental sector partners work 
collectively to create better conditions for economic growth and employment 
generation. 

This document is an endorsed strategic plan for Council to work in partnership with all 
stakeholders to ensure the Macedon Ranges’ economy develops in a way that, insofar as it is 
possible, meets the needs and aspirations of the people and businesses of the shire. It is 
comprised of:  

• A shared vision for where the shire’s economy will be in 10 years’ time.  

• Five strategic objectives that will be used as the framework to guide the effort to 
achieve the vision.  

• A set of actions that Council will tackle together with its partners. These actions will be 
clear and achievable and will include the option to change tactics as the economy 
changes and new opportunities or issues emerge.  

• Clarity around the role/s of Council in implementing the EDS.  

 

 1.1.2 How was this EDS prepared?  
The process of developing an EDS follows a well-trodden path. The key steps have been:  

1. Background research and analysis of the data and policy settings to define the 
existing conditions of the shire’s economy and the economic context. This has been 
done using a SWOT framework (Strength, Weaknesses, Opportunities and Threats).  

2. Wide-ranging stakeholder consultation through workshops, interviews and an online 
survey.  
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3. Preparation of a discussion paper summarising this work for consideration by the 
Councillors, the Economic Development Strategy Reference Group and Council 
Executive.  

4. Preparation of this Strategy in draft and then final form.   
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2 About the Macedon Ranges  
2.1 Introduction: economic development 

but not at all cost 
Managing the pressures of population growth and ensuring there are local economic 
opportunities for residents and businesses is a challenge most Local Governments face. On 
top of this, the Macedon Ranges is distinctive for having a community that strongly supports 
doing all of this while retaining what is special about the shire’s natural environment: the 
reason many people live here, and more continue to choose to relocate.  

Fortunately, the shire has an abundance of economic advantages, particularly when 
compared with all other peri-urban councils in Victoria. For the last few decades it has had a 
low unemployment rate. It has road and rail links to significant employment hubs, and 
Victoria’s primary international airport. The resident base is well educated, living in a place 
with a strong sense of community and high natural amenity. The shire can also lay claim to 
having competitive advantages in several of Victoria’s important growth sectors, particularly in 
food and fibre.   

This is not to say there are no challenges. Population growth puts pressure on land use and 
natural amenity. And, as population growth outstrips local job growth, it risks making most of 
the shire a commuter suburb for Greater Melbourne, increasing the relatively high spend 
escaping from local traders. This is an unsustainable trend over time.  

This section summarises the findings of the background report to the EDS, which documents 
the strengths, weaknesses, opportunities and threats to the shire’s economy.   
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2.2 A network of communities  
Macedon Ranges is a peri-urban municipality, one of 10 in Victoria. This means it has both 
urban and rural features, including towns that are urbanising and towns that are retaining a 
mostly rural service centre character. It has a workforce that is as likely to commute into 
central Melbourne as work locally. The towns are set amongst highly productive agricultural 
land and areas of natural beauty.  

This land is also facing the pressure of residential development, not least because it is linked 
via an efficient road and rail network to important employment hubs, including central 
Melbourne and Tullamarine Airport (Figure 1). This is not to say there are not growing issues 
of congestion and access, which impact different parts of the shire based on geography i.e. 
congestion along the Calder Corridor and access issues in the eastern corridor of the 
municipality, towards Romsey and Lancefield.  

 

 

Figure 2 Macedon Ranges – A Peri-Urban Municipality  

 
Source: Geografia, 2019 
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2.2.1  The shire’s assets 
The assets and connectivity of the shire’s settlements is reflected in many of its economic 
measures. For example, we can measure accessibility to essential infrastructure and services 
with a strong correlation to population and economic growth through the shire’s ‘connectivity 
index’. Figure 22 shows the towns’ connectivity index scores.   

 

 

Figure 2 Macedon Ranges Shire’s Connected Towns  

 
Scores are out of 10 and the higher the better, with scores above 8 considered excellent. 
Source: https://geografia-au.github.io/victowns/#/ 
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The shire’s economic strengths are not only apparent in the connectivity index values. Many 
economic measures show a robust, diverse economy (Figure 3). In summary, the Macedon 
Ranges Shire has:  

• A growing resident population (currently averaging 2% per annum), typical of peri-
urban or inner metropolitan Australia;  

• An ageing population (around the fifth oldest peri-urban municipality). Amongst peri-
urban municipalities, the shire’s sits with the ‘older group’ of Golden Plains, Mitchell, 
Moorabool and Yarra Ranges, which have a lower share of family households than 
Bass Coast, Baw Baw, Hepburn, Murrindindi, South Gippsland and Surf Coast;  

• A statistically significantly higher household income than the rest of peri-urban Victoria 
and low share of people on pensions;  

• A high proportion of residents commuting elsewhere (mostly into metropolitan 
Melbourne) for work - even by peri-urban standards  

• A net ‘export’ of skilled workers each day into Greater Melbourne, with commuters 
more likely to have a higher level of educational attainment and skills relative to local 
workers, whose jobs are primarily in population servicing activity;  

• A low ratio of local jobs to residents in the workforce by peri-urban standards;  

• A high volume of escape spend flowing out from the municipality each year, almost 
half of which goes to Greater Melbourne;  

• A consistently low unemployment rate; and  

• A high proportion of larger enterprises, when compared with the rest of peri-urban 
Victoria.  

 

Figure 3 Macedon Ranges: Key Economic Indicators 
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2.2.2  The community’s views on the shire’s assets 
Through workshops, interviews and an online survey, the views of stakeholders, including 
local business operators, were gathered and evaluated. Many acknowledged the shire’s 
assets. For example, it was noted that:  

• Proximity to Melbourne, the ‘Calder Corridor’ and Tullamarine Airport are significant 
advantages;  

• Population growth is a greater attractor for new investment;  

• The shire is a region of great natural beauty and village charm, which is not only 
attractive for the tourism industry, but also for appropriate residential development, 
particularly lifestyle living;  

• There is ample space for commercial activity, both land and buildings;  

• There are abundant opportunities to develop artisanal manufacturing;  

• Community spirit is high; and 

• The Council is generally regarded as engaged and willing to work with the community, 
but the business community has reservations about Council, influenced by their 
experiences of planning scheme issues.  

 

2.2.3  The shire’s challenges 
The shire’s economic strengths and opportunities outweigh its weaknesses. In fact, it is 
reasonable to say that, of all of the peri-urban council areas, the Macedon Ranges has 
possibly the best prospects for sustainable economic development.  

It has an educated and affluent resident population, excellent connectivity to the rest of 
Victoria and close proximity to an international airport. Equally importantly, the shire also has 
the benefit of a community that has held a consistent and widely shared view that economic 
development does not impact on rural amenity and environmental quality.  

There are, however, challenges. There is a local jobs deficit in that there is an insufficient total 
number of local jobs and even more so, a lack of local skilled and professional positions for 
the educated resident population. This means the number of residents commuting out of the 
shire is high and, in turn, this means the outflow of expenditure is high. Additionally, there are 
other, relatively familiar issues such as:  

• Weaker than ideal Business to Business (B2B) and Business to Government (B2G) 
networks. Good networks are essential for building business partnerships and deals. 
While central city areas benefit from lots of formal and informal meeting places to 
facilitate this, we often find rural and peri-urban areas lack the infrastructure to enable 
it; 

• Some critical infrastructure gaps (e.g. the telecommunications blackspots, and road 
network on the eastern part of the shire);  

• A potential lack of developable commercial land; and  

• Poor access to post-compulsory education. As with most non-metropolitan areas, 
young people are compelled to leave the shire if they are seeking more options in 
tertiary education.  

There are, of course, larger trends that all of us are facing. For example: 

• Over the last few decades we have seen the agglomeration of economic activity into 
the central metropolitan area (Melbourne). The direct impact of this on the Macedon 
Ranges is the number of skilled residents commuting out of the shire every day, 
taking expertise and expenditure away from the Macedon Ranges’ economy;  

• There is the challenge of climate change. Under all modelled scenarios, the shire is 
going to be warmer and drier in the future. This, combined with vegetation clearance, 
means greater environmental risks and a rapidly changing landscape for everything 
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from agribusiness to housing. This is why Council has a robust Environment Strategy 
and Climate Change Action Plan; and  

• There is the challenge of a changing labour market. The rise of the gig economy and 
automation are creating job deficits in older, established industries like agriculture and 
manufacturing.  

The Macedon Ranges is certainly one of the more advantaged peri-urban council areas. And 
these advantages mean the shire is probably one of the areas in Victoria with the greatest 
prospects for economic development. It is, in fact, an opportunity waiting to be realised.  

 

2.2.4  The community’s views on the shire’s challenges 
In relation to the threats and weaknesses the shire faces, stakeholders noted that:  

• Intra-shire public transport is limited; 

• There may be scope for more tourist accommodation in the shire;  

• There is a skilled jobs deficit in the shire. That is, there are not enough high 
income/high skilled jobs in the shire to match the skill base of the resident population;  

• There are not enough spaces and events for local businesses to connect with one 
another in the shire; and  

• The planning process can slow down economic development.  

 

2.2.5  Council’s response 
After evaluating, checking and organising the issues and opportunities, a framework for the 
EDS has been conceived. This framework ensures Council can have a consistent and 
methodical way of helping to develop the economy, but one that can respond to emerging 
opportunities: critical in a world where economic conditions can change very rapidly. The 
framework is made up of a Vision, a set of Strategic Objectives, clarity around the roles the 
Council can play in different circumstances and for different issues and an Action Plan for 
immediate effect (Figure 1).  

 
The Action Plan for this Strategy, then, must contribute to addressing this outflow, addressing 
the weaknesses in the local economy as identified in the analysis and by stakeholders and 
making sure business investors are able to capitalise on the strengths in the economy. All of 
this will need to be achieved without undermining the community’s expectations about what 
the shire will look like in the future. To achieve this, the strategy includes objectives and a 
vision for the economy.  
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Figure 1 Structure of the EDS 
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3 Vision, Objectives  & Role  
3.1 Introduction 
Economies are constantly changing and competition for investment and people is always 
intense. The need for place-specific actions to ensure a place thrives is widely accepted and 
Victorian local governments have been national leaders in local economic development 
planning. Economic development strategies are now a key local government priority, 
particularly in rural and regional Victoria. They are the mechanisms through which local 
government can work with residents, business and other levels of government to guide 
development.  

But participating in this is a complex process and needs an organised approach. An EDS is 
unlikely to have an impact without having:  

1. A shared vision for the economy.  

2. Strategic objectives  that are clear, future-proofed and measurable through defined 
targets.  

3. Clarity around the role  of local government. 

4. A set of actions  that are designed to start the process of moving towards the 
objectives and visions but that can be adjusted as the economy changes and new 
opportunities emerge.  

3.2 The Vision 
The vision for economic development is aligned with the council plan vision “in partnership 
with the community, protect and enhance life across the Macedon Ranges” and the priority to 
“enhance the social and economic environment”. 

 

In the background analysis and stakeholder consultation, a range of ideas and issues 
emerged. Many of these can be stripped down to three essential elements:  

1. A strong sense of community. That is, most stakeholders consulted identified the 
shire’s strong sense of community as an important economic asset.  

2. The importance of the environmental integrity and beauty of the natural landscape. 
Stakeholders also noted how important the natural landscape was and that economic 
development should complement it, rather than diminish it. Arguably, also, many of 
the economic strengths in the shire draw on the natural amenity, for example, the 
success of tourism and even the population growth is partly due to the attractiveness 
of the setting.  

3. The accessibility to Greater Melbourne. This is both a strength and a weakness. It is 
why population growth is high and, possibly why the shire has a higher than typical 
share of larger enterprises. It means shire-based businesses and residents can easily 
access markets, goods, services and export channels but it also means the shire has 
high rates of residents commuting out of the shire and escape expenditure.  

 

The vision for economic development encapsulates the vision and priorities of the council 
plan and these three elements. 

A sustainable economy that encourages creativity, innovation and collaboration, creates local 
jobs and supports the shire’s natural assets 
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3.3 The Strategic Objectives  
In the evaluation of the issues and ideas that emerged from the consultation, together with 
the data analysis, five areas of strategic interest were identified. These are the strategic 
objectives. Not surprisingly, they broadly align with what are considered the fundamental 
ingredients of a good economic development strategy:  

1. Maintaining and enhancing the physical environment, which we can do through 
ensuring the right infrastructure, land and assets are in place.  

2. Investing in catalytic industries (or infrastructure) that will stimulate further investment.  

3. Ensuring the ‘talent pool’ is replenished so that the labour market can provide a 
sufficient quantity of skilled workers as needed.  

4. Facilitating knowledge sharing and cooperation through better communication 
networks.  

 

3.3.1  Governance 
As is the case across Australia, the role of Council in the governance of economic 
development has to be central to an EDS. The perception (real or not) that council regulation 
can block development through such thing as land use planning controls can be an 
impediment to economic development and all councils are seeking ways to improve 
governance.  

Businesses are keen to work with Council’s economic development and planning 
departments on proactive solutions, ideally at the early stages of a project to reduce costs 
and manage expectations. This strategic objective, then, is to ensure Council’s regulatory 
efforts support economic development as defined in this Strategy and that, in turn, economic 
development initiatives are aligned with the current Council policies and strategies.   

 

3.3.2  The right infrastructure, land and assets  
Along with transport infrastructure, numerous other features combine to create a base for the 
shire’s economic activity. This is about maintaining and enhancing the physical environment 
(in the broader sense of the term), ensuring a sufficient flow of talent into the labour pool (e.g. 
through population attraction and retention); and investing in catalytic infrastructure. 
Obviously, infrastructure plays a major part in this and a significant part of the stakeholder 
engagement outcomes drew attention to ensuring the shire has sufficient and suitable 
infrastructure, land and other assets to support economic activity.  

 

3.3.3  Enhancing communications 
Communication is about knowledge sharing and cooperation, the fourth of the key ingredients 
to economic development. The issue of communication in the shire featured strongly in the 
background analysis and it fell into four main areas:  

1. Building the social capital  – Ensuring the already strong social bonds within the 
community were supported and enhanced. 

2. Better communication networks  – The lack of communication, particularly B2B 
communication, was seen as a serious impediment to development. Hard and soft 
infrastructure investments are needed to address this.  

3. Communicating with Council  – There was a recognition that the Council already 
successfully runs forums to share information and knowledge with the business 
community and that there should be more of this. Businesses also want Council to 
show a more pro-active interest in individual businesses to facilitate growth, 
development and promotion. 



 

12 Macedon Ranges Economic Development Strategy 

4. Telecommunications blackspots  – This has been an ongoing concern in the shire 
for many years. Blackspots are not only dangerous, they create a significant 
economic inefficiency, adding cost to local business operations.  

Enhancing communication across the spectrum is seen as a relatively easy and cost effective 
way to support economic development in the shire.  

 

3.3.4  Supporting industry 
Stakeholders have been consistent about industry opportunities, identifying, for the most part, 
agribusiness including bloodstock breeding, tourism, health, artisanal production and 
population servicing activity. Fortunately, much of this economic activity is complementary 
and, for the most part, central to the Victorian State Government’s strategic objectives for the 
economy. Support that is targeted at the specific needs of different industries has to be part of 
the EDS and this can be a catalyst for further development.  

 

3.3.5  Better connectivity 
The shire is mostly highly connected and thousands of residents commute daily out of the 
Macedon Ranges for work, and for the purchases of goods and services. But it is not without 
its challenges. For example, the eastern corridor through Romsey and Lancefield is less 
effective than the western corridor. As the population continues to grow, as with many local 
governments in rural and regional Victoria, Council has a role in advocating for better public 
and private transport links both within and to and from the shire. This will facilitate the efficient 
movement of people between employment hubs and centres for accessing goods and 
services.  

While this transport network has the unfortunate effect of encouraging large-scale escape 
spending and commuting out of the shire, it also means highly skilled people can live in the 
shire (some of whom will eventually start-up businesses locally and certainly can shop 
locally); local businesses can transact business in Melbourne and get to the Airport and 
visitors can travel to the shire relatively easily. This is why the Macedon Ranges is one of the 
better located peri-urban councils. Advocating for continuous investment in connectivity 
makes sense because it means Victoria is leveraging from one of its key assets. Better 
connectivity addresses all four of the ingredients outlined above.  

 

3.4 The Role of Council 
As with anything complex, Council does not have just one role in supporting economic 
development. Through the analysis, four roles were identified:  

• To lead . For example, addressing a local market failure and facilitating business 
networking activities to bring together local businesses stimulating better B2B 
communication;  

• To advocate . For example, building a case for higher tiers of government and the 
private sector to address telecommunications blackspots.  

• To monitor . One of the most important roles for Council is a collector and analyst of 
data to ensure there are accurate and reliable measures of the issues as they 
currently stand, the trend and the impact of any actions implemented through the 
EDS.  

• To facilitate  the investment and work of other stakeholders, including through the 
provision of facilities and services that support economic activity.   

Although many actions align with more than one strategic objective, they invariably define 
one role for Council.  
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4 The Action Plan  
The economic risks to the shire are that the population continues to grow, making it more of a dormitory suburb for Greater Melbourne than a sustainable 
and diverse community with a thriving economy. This also exacerbates the pressure on the existing transport network and on land use which threatens 
the very assets that make the shire so attractive to business and household investors in the first place: its natural beauty. The Action Plan will determine 
how Council contributes to ensuring this is not the economic pathway for the Macedon Ranges.  

The actions outlined here include a particularly critical one and that is to review this Action Plan within two years. This is because conditions will change: 
everything from global market opportunities to national and state policies, local economic conditions and environmental issues will change. For this EDS 
to retain its relevance, the Vision and Strategic Objectives should be robust and clear, but the Action Plan must be adaptable. This can only be ensured if 
Council takes the time to review it.  

 

Objective Action Rationale Council Role Cost Estimate 

GOVERNANCE 1. Review this Action Plan at least every two 
years adjusting and adding new actions as 
required. 

Conditions will change and the Action Plan must reflect 
the latest policies, economic and environmental 
conditions.  

Monitor Within existing 
Council budget 

GOVERNANCE 2. Develop a key set of performance measures 
(including targets) for the EDS. This will 
include, for example, quantitative measures 
relating to the shire’s key economic challenges, 
such as employment self-containment, 
enterprise growth and escape spend, as well as 
qualitative measures of business networking 
outcomes, access issues and potential 
opportunities. 

To ensure the EDS is having the desired effect, there 
must be a clear set of performance indicators that directly 
relate to the key objectives and demonstrate how the 
shire is improving with respect to its key economic 
challenges.   

Monitor Within existing 
Council budget 

GOVERNANCE 3. Ensure all economic development initiatives 
and actions are aligned with existing Council 
policies and strategies.  

It is good governance practice to be consistent in council 
efforts. This can be achieved by workshopping the Action 
Plan with representatives from across Council.   

Lead Within existing 
Council budget 

GOVERNANCE 4. Assist Business and Tourism Associations 
(BATAs), industry organisations and business 
forums with capacity building to develop 
organisational priorities, targeted actions and 
improve their services to members. 

Industry organisations are generally run by volunteers 
and on a tight budget. Investigating ways to rationalise the 
number of organisations, target their service offering to 
promote business development effectively and establish 

Advocate Within existing 
Council budget 
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Objective Action Rationale Council Role Cost Estimate 

ways to raise funds to carry out promotional activity would 
likely improve outcomes for businesses in the townships. 

INFRASTRUCT
URE, LAND 
AND ASSETS 

5. Continue to investigate the details of an 
education and/or business hub in the shire.  

There is a body of evidence that supports the need for an 
education hub to ensure young residents can stay in the 
shire while in tertiary education. Equally so, stakeholders 
have argued the need for facilities for telecommuting.  

Facilitate Within existing 
Council budget 
(Woodend 
Community 
Centre Master 
Plan) 

INFRASTRUCT
URE, LAND 
AND ASSETS 

6. Investigate the opportunity for temporary use of 
commercial and retail spaces for pop-up stores, 
possibly facilitated by BATAs. 

Shortage of affordable/suitable retail and commercial 
space particularly in Woodend and Romsey, and large 
vacant premises in both towns (closed supermarkets). 
Large escape spend from Macedon Ranges. By using 
existing space to introduce new businesses to Macedon 
Ranges, it could possibly reduce escape spend and 
increase activity in the townships. 

Lead $10,000 

INFRASTRUCT
URE, LAND 
AND ASSETS 

7. Overhaul of Planning Information provided on 
line for businesses. This could include a FAQ 
for Council staff to ensure consistency in 
response across departments. 

Planning issues and confusion around planning 
requirements is the issue most frequently raised by 
businesses as an impediment to growing their business. 
Council’s information around planning needs to be clear, 
useful and consistent.  

Lead Within existing 
Council budget 

INFRASTRUCT
URE, LAND 
AND ASSETS 

8. Work with the Statutory Planning department to 
improve the customer experience for business 
applications. 

Planning issues and confusion around planning 
requirements is the issue most frequently raised by 
businesses as an impediment to growing their business.   

Advocate Within existing 
Council budget 

INFRASTRUCT
URE, LAND 
AND ASSETS 

9. Identify and prepare an information base of 
sites that could host fairs, cultural events and 
meets and identify gaps in infrastructure that 
limits their use, e.g. accessible facilities, 
driveway that can accommodate buses and 
large volume of traffic. 

Events and cultural activities are a growing attraction in 
Macedon Ranges, and some events spaces like the 
Kyneton Racecourse which hosts the Lost Trades Fair, is 
at capacity and limiting the expansion of the event. 
Increasing the capacity around the municipality to host 
events could distribute the economic activity more widely 
through the shire. 

Lead Within existing 
Council budget 

INFRASTRUCT
URE, LAND 
AND ASSETS 

10. Investigate the opportunity for innovative 
investment opportunities for ownership of 
commercial and retail spaces, possibly through 
BATAs and community banks. 

Shortage of affordable/suitable retail and commercial 
space particularly in Woodend and Romsey, and limited 
interest by the traditional investment community to supply 
such premises. Social enterprise and crowd funding of in-

Lead 

 
 
 

$5000 
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Objective Action Rationale Council Role Cost Estimate 

demand projects shows that the local community will back 
local non-traditional projects. 

 

COMMUNICATI
ON 

11. Strengthen the efforts to connect with 
businesses through visits to businesses or 
meetings at Council offices. Establish a regular 
program and criteria for selecting businesses to 
ensure best ED outcomes. 

Closer collaboration with Council could reduce costs to 
businesses of developing proposals, applications and 
projects. Connecting with businesses would foster 
understanding of regulations and guidelines and facilitate 
suitable development. Businesses want to know that 
Council care about their plight. 

Facilitate Within existing 
Council budget 

COMMUNICATI
ON 

12. Continue efforts to advocate for the removal of 
communication black spots. 

Blackspots impede communication – important for 
businesses and in emergencies. In rural areas, the cost to 
businesses of ameliorating poor communication 
infrastructure are significant. 

Advocate Within existing 
Council budget 

COMMUNICATI
ON 

13. Promote the message that Macedon Ranges 
has available industrial land, a well-educated 
workforce etc. Begin preparing a structured 
Investment Attraction Plan. 

Increasing the awareness amongst expanding 
businesses in north west metropolitan Melbourne may 
lead to investment. Stakeholders mentioned the idea of 
printing messages on soft side curtains of trucks that 
deliver to/from metropolitan Melbourne.  

Facilitate Up to $20,000 

COMMUNICATI
ON 

14. Participate in the Loddon Campaspe 
International Engagement Strategy. 
*The Loddon Mallee Economic Statement is yet 
to be finalised. Adjust this action appropriately 
as the LMES progresses.  

This strategy involves the pooling of resources at a 
regional level to facilitate export, develop two-way trade 
and attract foreign direct investment. 

Advocate $10,000 

INDUSTRY 15. Research and prepare a priority plan for 
supporting silver economy business 
opportunities in the shire. 

The shire’s population is ageing, but affluent. Research 
suggests1 this is a distinct and important submarket of the 
‘silver economy’. Significant employment opportunities in 
health care in connection with NDIS roll-out. 

Lead $10,000 

INDUSTRY 16. Revisit and refocus Council’s business 
directory, and include other components in the 
directory e.g. Client Relationship Management 
(CRM), layering to provide different levels of 
access. 

Not current and no process for updating. Potentially a 
powerful marketing tool for new businesses and 
information source for residents for local providers. Also 
potential for B2B networking and sharing resources e.g. 
lending skilled staff short term work to other businesses in 
times of need. 

Facilitate Within existing 
Council budget 

                                                
1 See Business Opportunities in an Ageing Economy, East Gippsland Shire Council, 2017 
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Objective Action Rationale Council Role Cost Estimate 

INDUSTRY 17. Continue current program of business 
workshops, with new topics e.g. working with 
Council or supplying Council including 
information on what goods and services that 
Council procures. 

Start-up businesses find it difficult to navigate the 
guidelines and regulations that are required. A flexible 
approach to assisting start-up businesses is needed. 

Lead Within existing 
Council budget 

INDUSTRY 18. Revisit, invigorate and monitor impact of Buy-
Local campaign. 

Escape spend is significant and generally there is a 
community spirit and wish to support local businesses.  

Lead Within existing 
Council budget 

INDUSTRY 19. Consider options and criteria for improving Buy-
Local policy in Council’s procurement process 
and implement suitable measures. 

As part of a Buy Local initiative it is important that Council 
leads by example. There could also be opportunities for 
Council to demonstrate efficacy of local suppliers’ 
products, assisting these suppliers with marketing further 
afield. 

Lead Within existing 
Council budget 

INDUSTRY 20. Establish a careers expo to showcase local 
businesses to local job-seekers. Link this with 
the revamped business directory to provide a 
local jobs and temporary work market place. 
Careers expo can be expanded to include 
targeted forums for key industries in the shire 
and those experiencing staff shortages  

Local businesses are experiencing difficulty in attracting 
local residents to jobs, facing competition from 
metropolitan Melbourne employers. Local residents have 
little knowledge of local employers. Significant and 
increasing unmet demand for staff in the health care, 
aged care sector. Establishing a local market place could 
increase local employment for both young people and the 
‘silver’ generation that may be looking for part time or 
temporary positions. Social Foundry in Kyneton already 
train young people, focusing on hospitality, conservation 
land management, and woodworking. 

Facilitate $10,000 

INDUSTRY 21. Review the Agribusiness Forum Terms of 
Reference and membership to ensure all 
Agribusiness sub-sectors are represented. 

The Agribusiness Forum provides a conduit for 
information to and from Council to stakeholders in agri-
business, so it needs to clearly reflect the make-up of the 
Agribusiness sector in the shire. This will ensure a clear 
path of communication into Council.  

Facilitate Within existing 
Council budget 

INDUSTRY 22. Participate in the development of Creative 
Corridors Industry Strategy to strengthen the 
creative industries ecosystem that is located 
throughout the Calder Corridor. 

The strengths in the creative industries at a regional level 
have been recognised in the Loddon Campaspe Regional 
Economic Statement. Macedon Ranges is the location of 
many of these creative industries and the development of 
a regional strategy would assist with facilitating 
investment and assistance. 

Advocate Within existing 
Council budget 
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Objective Action Rationale Council Role Cost Estimate 

*The Loddon Mallee Economic Statement is yet 
to be finalised. Adjust this action appropriately 
as the LMES progresses. 

INDUSTRY 23. Proceed with the plans to develop an 
Agribusiness Plan. 

The establishment of the Agribusiness Forum has 
formalised council’s engagement with this important 
industry. Many issues have emerged, including access 
roads, cooperative processing facilities for artisanal 
producers, planning restrictions, industry failing to attract 
workers, and shortage of applicants for temporary jobs. 
The development of the Agribusiness Plan will enable a 
targeted approach to addressing the needs of the agri-
business industry.  

Lead $20,000 
New Initiative 
currently 
included in draft 
budget for 
2019/20 

INDUSTRY 24. Work with DELWP and other Councils to 
explore solutions to business needs that 
contravene the current planning scheme 
provisions including: 

• Work with Mornington Peninsula and Melton 
to explore ways to deal with the  need for 
staff accommodation on bloodstock 
breeding farms, and 

• Work with peri-urban councils to find 
solutions to Places of Assembly permit 
requirements for artisanal producers and 
tourist businesses. 

• Explore options for permits that are 
‘temporary’ and tied to the use of the 
property for bloodstock farming with 
mandatory removal of dwellings if this use is 
discontinued. 

The issue of staff accommodation on bloodstock breeding 
farms is long standing. It impedes the efficient operation 
of farms with limited options for vets and stud managers 
to be on-site 24/7. There is concern that permission for 
accommodation is a precursor for subdivision, and it 
would be beneficial to the industry if a solution could be 
found that eliminates this concern.  
Likewise many artisanal producers have a tourism 
component to their business and need to be able to 
accommodate small groups from time to time. The 
planning scheme restrict Places of Assembly permits 
which is limiting the business opportunities. 

Advocate TBC 

INDUSTRY 25. Work with Council’s Environment unit to 
support businesses to move towards a net zero 
emissions status. 

Sustainable economic development is the core goal 
shared by almost all stakeholders. Council’s Climate 
Change Action Plan identifies a net zero emissions goal 
and can share the findings of its own efforts with the local 
business community.  

Lead Within existing 
Council budget 
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Objective Action Rationale Council Role Cost Estimate 

CONNECTIVITY 26. Investigate opportunities to expand community 
bus services. 

Demand for transport, especially at night to enable people 
to travel between towns for dining, entertainment etc. 

Advocate Within existing 
Council budget 

CONNECTIVITY 27. Investigate opportunities for a circular town-to-
town route (both directions). 

Demand for transport, especially at night to enable people 
to travel between towns for dining, entertainment etc. 

Advocate Within existing 
Council budget 

CONNECTIVITY 28. Work with Regional Roads Victoria to set 
economic development related priorities for 
roadworks that upgrade the east -west 
connecting road network. 

The establishment of Regional Roads Victoria has 
increased the focus on upgrades to the regional Victoria 
network, and provides opportunities to improve 
connectivity within the Macedon Ranges. 

Advocate Within existing 
Council budget 
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