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Hanging Rock Strategic Advisory 
Committee – 6 May 2019 

Hanging Rock Strategic Advisory Committee Meeting 

Minutes - meeting Monday 6 May 2019  

Meeting opened 19:00, Council Chamber, Gisborne Administration Centre. 

 

ATTENDANCE  

Hanging Rock Strategic Advisory Committee Members: Nathan Alexander (Chair), Val Pollard, Penny Roberts. 
 
Council officers: Margot Stork - Chief Executive Officer, John Hausler – Director Corporate Services, Karen Stevens – 
Director Community Wellbeing,  Rod Clough – Manager Sports and Recreation. 

 
1. WELCOME  

The chair welcomed the members and guests. 

Apologies – Peter Bishop, John Dight, John Williamson. 
Also not in attendance – Helen Relph, traditional owner representatives. 

 
2. REVIEW OF HRSAC CHARTER 

At its February 2019 meeting, the Council tasked HRSAC to review its current charter in consultation with the Department 
of Environment, Land, Water and Planning (DELWP) and Council to ensure that any future role of HRSAC is aligned with 
the Hanging Rock Strategic Plan (HRSP) including future governance arrangements  
 
The chair noted that he had invited Ms Marg Allan, regional director of DELWP, to this meeting to consult with HRSAC and 
the administration regarding the review of the HRSAC charter.  Ms Allan was busy and agreed to meet at another time to 
review the charter. 

 

The committee enquired on the administration’s view regarding the review of the HRSAC charter. No suggestions were 
forthcoming from the administration.  Officers noted that the administration’s view on HRSAC was given in the report to 
Council on 27 February 2019, namely to wind-up the Committee.  (The administration appears to have no interest in 
consulting with HRSAC and DELWP to review the HRSAC charter.)   
 
The chair suggested that there was still a role for the Committee while the MRSC manages the reserve, which is likely to 
be towards the end of 2019 if not later, and at least until the master plan was completed, which on current indications may 
not be until 2022.  
 
Action: Mr Alexander to invite DELWP to meet with HRSAC to review charter. 
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3. REQUEST FOR INFORMATION 

The chair noted that the administration had provided some information in advance of the meeting in response to the 
request from HRSAC regarding six matters.  He also noted the information provided was cursory, and sought further 
information. Officers verbally provided the following information. 

Current funds and expected grants 

The $125K granted for 2018-19 has been allocated.  The $250K is subject to further discussion with DELWP.  The $3m 
funding for Hanging Rock announced in 2018 by the State Government is subject to confirmation in its annual budgets.  
The State Government budget is still some weeks away and so any funding amounts in 2019/20 are uncertain.  None of 
the $3m is likely to come directly to the MRSC, but will be handled by DELWP.   
Officers took the committee through the proposed projects for 2019/20 that were subject to conferral with DELWP as per 
the negotiated funding agreement for their financial support. Officers sought agreement from DEWLP to complete projects, 
that were already in the pipeline of potential future projects and which were in line with the HR Strategic Plan 2018. 

Budget bids for the 2019-20 financial year 

The only budget bid is for an additional visitor support officer.  There were no capital bids planned for the 2019/20 year.  
The only proposed change to the reserve fund was for a budgeted operating surplus of $55K to be transferred into the fund 
during 2019/20. 

Terms of reference of the HRIPCB 

These were not supplied prior to the meeting or at the meeting.   Ms Stork confirmed there are terms of reference, and 
these could be obtained from DELWP. 

Projects being considered by the HRIPCB 

The information provided prior to the meeting noted no specific projects were being considered.  Ms Stork mentioned that 
the PCB was only considering governance arrangements, and no projects.   

Implementation of the HR Strategic Plan 2018 

The chair noted that the strategic plan included some 85 strategies, with approximately 20 of these ongoing or listed for the 
2018-2019 year.  The administration noted that nothing is currently being done to implement the plan except for the 
revision of the governance arrangements.  Mr Clough noted that the ongoing management of the reserve is being done 
mindful of the directions given in the strategic plan.  (The administration appears to assume that the likely change of 
management of the reserve from MRSC to DELWP means that there is no need for the MRSC to implement the strategic 
plan, and so there is no need to put an implementation plan to the Council.) 

Environmental Outcomes 

A report was provided prior to the meeting on recent environmental actions at the reserve.   
The officers noted that:  

 the kangaroo management plan is a critical piece of environmental work that needs to be completed; 

 the grassland plan needs to be completed as a precedent to the Kangaroo Management Plan; and 

 the items chosen for support by DELWP have a strategic underpinning. 
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(The request was for the ‘extent of implementation of the Hanging Rock Environmental Management Plan’.  The 
report does not relate the actions described to the proposed actions in the EMP, and so the extent of 
implementation was not addressed.) 

4. ROLE OF THE COMMITTEE  (In camera) 

The committee discussed the current and potential future role of the committee.   
 
The committee believes it can serve a useful role in consultation with the community in the shire, and the wider Victorian 
community, in planned changes to the Hanging Rock Reserve.  This could avoid an eruption of community anger, as 
occurred several years ago when the Council proposed a resort.   
 
The members agreed:  

 the committee has been tasked by the Council to advise it on strategic matters related to the reserve, 
implementation of the strategic plan, and priorities for funding; 

 the committee serves the Council, not the administration; 

 the administration has provided very little useful information to the committee; 

 the administration has shown very little interest in seeking advice from the HRSAC; 

 the administration has recently determined funding allocations for strategic projects in the reserve, in disregard of 
the committee’s role; and 

 the administration’s actions make it difficult for the committee to fulfil the purposes for which it was established. 
 
Action: The committee resolved to request the Council to: 
1) Re-endorse the purpose of HRSAC, being to advise the Council on strategic matters related to the 

reserve, implementation of the strategic plan, and priorities for funding;  
2) express support for the continuation of the HRSAC while the MRSC manages the Hanging Rock 

Reserve; 
3) request the administration to assist the HRSAC to undertake its role. 
 
The meeting ended at 19:50. 


