
Agenda 

Council Meeting 
Wednesday 28 July 2021 at 7pm 
Gisborne Administration Centre 
40 Robertson Street, Gisborne 
(or online, subject to COVID restrictions)



SCHEDULED COUNCIL MEETING AGENDA 28 JULY 2021 

Page 2 

Order of business 

1 Acknowledgement of Country .................................................................................. 4 

2 Recording of live streaming of this Council meeting ............................................. 4 

3 Present ....................................................................................................................... 4 

4 Apologies ................................................................................................................... 4 

5 Conflicts of interest ................................................................................................... 4 

6 Mayor’s report ........................................................................................................... 5 

6.1 Mayor's report - July 2021 .............................................................................. 5 

7 Petitions ..................................................................................................................... 9 

8 Adoption of minutes.................................................................................................. 9 

9 Record of meetings of Councillors and Council staff .......................................... 10 

9.1 Record of meetings of Councillors and Council staff - June to July 2021 ..... 10 

10 Deputations and presentations to Council ........................................................... 22 

11 Director Planning and Environment reports ......................................................... 23 

PE.1 Recommendations for Community Funding Scheme and COVID 

Support..........................................................................................................23 

PE.2 Macedon Ranges Events and Festival Grant Program 2021-2022 ............... 31 

PE.3 Environment Strategy update ....................................................................... 59 

PE.4 Options for Development Plan Overlay 24 - Lancefield Development 

Plan Areas .................................................................................................... 63 

PE.5 Exploration Licence Application EL007460 ................................................... 70 

PE.6 Local Government Working Group on Gambling .......................................... 77 

12 Chief Executive Officer reports .............................................................................. 81 

CX.1 Update to Instruments of Delegation ............................................................ 81 

CX.2 Contracts to be awarded - July 2021 ............................................................ 98 

CX.3 Community consultation for the management of Stanley Park, Mount 

Macedon......................................................................................................102 

13 Director Corporate and Community reports ....................................................... 107 

CC.1 Draft Municipal Early Years Plan CREATE 2021-2025 ............................... 107 



SCHEDULED COUNCIL MEETING AGENDA 28 JULY 2021 

Page 3 

14 Director Assets and Operations reports ............................................................. 111 

AO.1 Malmsbury Botanic Gardens - Master Plan 2021 ....................................... 111 

15 Notices of motion and rescission ........................................................................ 116 

No. 29/2021-22: Notice of Motion - Regional Roads Victoria - Roundabout in 

Gisborne....................................................................................................................116

No. 30/2021-22: Notice of Motion - PLN/2019/131/B 39 Willowbank Road, 

Gisborne....................................................................................................................117

No. 31/2021-22: Notice of Motion - PLN/2020/356 - Station Road and Stern 

Way, New Gisborne ................................................................................................. 118

No. 32/2021-22: Notice of Motion - Procurement Policy 2021 .............................. 119 

No. 33/2021-22: Notice of Motion - Rural Councils Victoria (RCV) ....................... 120 

16 Urgent business .................................................................................................... 121 

17 Confidential reports .............................................................................................. 122 

17.1 Macedon Ranges Regional Sports Precinct – Intersection ......................... 122 



SCHEDULED COUNCIL MEETING AGENDA 28 JULY 2021 

 

Page 4 

1 ACKNOWLEDGEMENT OF COUNTRY 

Council acknowledges that Macedon Ranges Shire is on Dja Dja Wurrung, 
Taungurung and Wurundjeri Woi Wurrung Countries. Council acknowledges that we 
are gathering today on the land of Wurundjeri Woi Wurrung peoples. Council pays 
its respects to their Elders past, present and emerging and the Elders from other 
communities who may be here today. 

2 RECORDING OF LIVE STREAMING OF THIS COUNCIL MEETING 

This meeting is being recorded and streamed live on the internet, in accordance 
with Council's ‘Live Streaming and Publishing Recordings of Meetings’ policy, which 
can be viewed on Council’s website. 

3 PRESENT 

4 APOLOGIES 

5 CONFLICTS OF INTEREST 
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6 MAYOR’S REPORT 

6.1 MAYOR'S REPORT - JULY 2021 

Summary 

This report provides an update from the Mayor on recent Council activities and initiatives of 
a Shire-wide nature.

Recommendation 

That Council receives and notes the Mayor’s report. 

Mayor’s report 

The Mayor’s report at each Council Meeting details some of the many activities of 
Councillors, staff and the Macedon Ranges community in the four weeks leading up to the 
publishing of the agenda. 

I may add a few upcoming events or planned consultations on the night of the meeting to 
assist anyone listening to know what Council is planning in the next four weeks. 

Things can change in Local Government so rapidly that between writing the report and the 
night of the Council Meeting a week passes, and it is important to highlight any new items 
or significant changes that may have occurred since the initial report was written. 

Ongoing Storm Recovery 

I would like to again commend the efforts of the many Council officers and contractors in the 
coordination and clean up after the June storm. These people have worked tirelessly since 
the event to prioritise the safety of the community while undertaking assessments and clean 
up works which will continue for some months.  Thank you to all community members who 
have continued to provide support to one other, as we know many impacts of significant 
weather events are not realised until some time after the event has passed. 

Angela Hughes, Director Planning and Environment, and I met online with the Honourable 
Danny Pearson, Acting Minister for Emergency Management, to discuss the ongoing storm 
recovery process and advocate for funding to be made available to assist Council with public 
land clean up, and also to private land owners where insurance may not cover certain items. 

COVID restrictions 

COVID restrictions came into place again this month. Councillors and Council staff continue 
to adapt how we do our work so we can continue in a COVID-safe way. Please continue to 
check our website for the latest information about what is open and when, and what has 
been closed, postponed or cancelled due to the level of restrictions in place. Council will 
continue to monitor how these restrictions are affecting both Council and private business 
operations, and the flow on effects it is having on the physical and mental health of our whole 
community.  

A citizenship ceremony had been planned for 33 residents for Tuesday 20 July and a ‘meet 
your fellow Councillors of the Loddon Campaspe region’, hosted by Bendigo, but both had 
to be postponed due to the restrictions. Let’s hope we can find new dates soon. 

Arts and Culture 
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The Arts and Culture sector has been particularly affected by the ongoing COVID 
restrictions.  

Opening of ‘Undone’ 

I was pleased to assist at and attend the opening of ‘Undone’ at Kyneton Museum on 24 
June, which also included a smoking ceremony. Although the COVID lockdown and 
associated restrictions resulted in the shuffling of performance dates, the museum staff, in 
conjunction with Metanoia Theatre, were able to adapt the project with six performances 
running over three days. Reprogramming events is very difficult due to actors and production 
staff having to take work in advance where they can get it. The efforts of all to put on this 
sell-out show is to be congratulated. Opening night was a great opportunity to meet many 
of our local talented artists and hear first-hand how COVID restrictions have been affecting 
them. 

KCAT (Kyneton Contemporary Art Triennium) 

Prior to the lockdown I was lucky enough to meet with one of the organisers and an artist 
exhibiting at KCAT this year. I don’t want to give away too much but if you attend, which 
hopefully restrictions will be lifted and all planned can go ahead, you may get to see your 
Mayor as part of an installation. 

Announcements 

Councillors representing Council attend the following announcements on 25 June: 

 A Ministerial funding announcement for the Lancefield Brewery  

 State Government media announcement by Mary Anne Thomas MP of the successful 
applicant, Working Heritage, to manage the former Kyneton Primary School site 

Celebrations 

Nature Stewards Graduation 

For the past few months Council has partnered with Hume and Melton City Councils to 
deliver the Nature Stewards 10-week environmental capacity building program.  Of the 30 
participants, 14 are from the Macedon Ranges Shire.  These students graduated at the 
Melton Botanic Gardens on 26 June and it was a great honour to attend and learn how they 
plan to use their knowledge to assist in protecting the natural environment in the Macedon 
Ranges, and to continue to learn more and pass on this knowledge to others. 

Youth Live4Life new office opening in Woodend 

On the morning of 25 June, Cr Moore and I attended the official opening of the new office in 
Woodend for Youth Live4life, an organisation empowering rural communities in Australia to 
support, improve and invest in young people’s mental health and reduce suicide. The 
Live4life program commenced in the Macedon Ranges, supported by Council in 2010.  It is 
wonderful to see the Youth Live4Life Limited organisation be able to continue to provide 
such a successful program to more and more rural communities outside the Ranges. 

Rotary Clubs changeover celebrations 

Gisborne, Woodend and Kyneton Rotary Clubs invited Councillor representatives to their 
respective changeover dinners. All highlighted the challenges of the past year of COVID, 
and their determination to ensure their clubs remained connected to their members and their 
communities. Congratulations to all outgoing Presidents, including our Deputy Mayor, Mark 
Ridgeway, and all incoming Presidents. We look forward to hearing more from you over the 
next financial year. 
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Macedon Mount Macedon Horticultural society meeting celebrating Stanley Park’s 100 
years 

It was my pleasure to be invited to provide an acknowledgment of country at this first face-
to-face meeting of the society for some time due to COVID restrictions, and during NAIDOC 
week. Helen Kalajdzic was the guest speaker, relaying a history of the region, both pre and 
post European settlement, focusing particularly on the history of Stanley Park and its 
wonderfully unique flora and fauna. Much work has been achieved in this park through the 
collaboration of the traditional owners, Stanley Park Committee, Council, Western Water 
and countless volunteers from numerous organisations.  

School Holiday Programs 

Many children were entertained during the school holidays with programs such as: 

 ‘Wild City’, an art-based workshop was held for children using sculpture as a medium 
for creative learning.  The workshop introduced children to urban ecology and the 
real issues that animals face in the human built world.  Children use sculptural 
building blocks to collaboratively explore ideas to get hands on with making their own 
‘wild city’. 

 ‘New Owner’, a combination of puppetry, live action and animation.  The session was 
a sensitive tale of friendship, loss and new beginnings, told through the eyes of a dog. 

 Indigenous coil weaving workshops were held with master weaver and Dja Dja 
Wurrung woman, Marilyne Nicholls. This workshop services was in support of 
National Reconciliation and NAIDOC Week, recognising and celebrating our First 
Nations peoples’ culture. 

Plastic Free July 

Council has developed a Towards Zero Single-Use Plastics Action Plan for phasing out 
single-use plastics within Council operations and then assisting the community and 
businesses to do the same. Staff organised a plastic-free morning tea to launch the 
campaign on 29 June. All Councillors and many staff at the Gisborne office, including the 
CEO and entire executive team, attended and made individual pledges.  We have joined the 
global movement that is Plastic Free July, that started in Western Australia some years ago. 
Our behaviours in choosing to refuse single-use plastics can be part of the solution to plastic 
pollution.  

Loddon Mallee Region Move It Project Awareness Campaign 

Together with the launch of an awareness campaign, a celebration of the achievements of 
the Loddon Mallee Region ‘Move It’ project was held on 8 July.  The project is funded by the 
Federal Government through Sport Australia to increase the overall physical health and 
mental health of older Australians. 

Planning Delegated Committee Meetings 

The first Planning Delegated Committee meeting was held on 14 July.  This forum provides 
an opportunity for Councillors to hear from applicants/landowners and objectors/submitters 
on statutory planning applications. 

Council Budget, Community Vision and Plan 

Senior Council staff and Councillors met for a workshop on Sunday 20 , in Lancefield, 
to discuss the outcomes of the deliberative engagement of the Community Vision Assembly 
Panel, and how we plan to present the new Community Vision and Council Plan to the 
broader community for consultation. 

June
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Subsequent to this we continued to work on the Draft Budget, in response to community 
submissions, and endorsed the final 2021/22 budget on Tuesday 29 June.  

Thank you to all staff, Councillors and community members who took an interest and were 
involved in the process. 

Thank you particularly to John Hausler, our former Director Corporate and Community, who 
finished up with Macedon Ranges Shire the Friday before we finalised the Budget, to 
commence working for Ballarat City Council. I thanked him on the night of the June 
scheduled meeting, but wish to acknowledge his contributions to the organisation, and 
particularly this recent change in processes as a result of the Local Government Act 2020, 
in writing in this Mayor’s report.  

Thank you also to Sarah Noel, former Executive Manager People Culture and Performance 
who has taken up a position of Manager People and Culture at the City of Darebin who has 
also been involved in transforming Macedon Ranges Shire Council to be compliant with 
changes in State Government direction, particularly the new Gender Equality Act. 

Best wishes to them both as they progress in their careers. 
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7 PETITIONS 

8 ADOPTION OF MINUTES   

Recommendation 

That Council confirms the minutes of the Scheduled Council Meeting held 
on 23 June 2021 and the Unscheduled Council Meeting held on 29 June 
2021, as circulated. 
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9 RECORD OF MEETINGS OF COUNCILLORS AND COUNCIL STAFF 

9.1 RECORD OF MEETINGS OF COUNCILLORS AND COUNCIL 
STAFF - JUNE TO JULY 2021  

  

Summary 

Rule 31(a) of Council’s Governance Rules requires a written record of matters discussed at 
specified meetings of Councilors and Council staff to be reported to the next practicable 
scheduled Council Meeting and recorded in the minutes of that meeting. This report provides 
a summary of meetings of Councillors and Council staff held since the last Council Meeting. 

Recommendation 

That Council receives and notes the record of meetings of Councillors and Council 
staff, as outlined in this report. 

 

Record of meetings 

1. Type of meeting Councillor Briefing 

Date and time Tuesday 1 June 2021 at 9.30am 

Venue via Zoom 

Present - Councillors Cr Jennifer Anderson (Mayor) 

Cr Mark Ridgeway (Deputy Mayor) 

Cr Bill West 

Cr Janet Pearce 

Cr Geoff Neil 

Cr Rob Guthrie 

Cr Annette Death 

Cr Dominic Bonanno 

Cr Anne Moore 

Apologies - Councillors N/A 

Present - officers Bernie O’Sullivan 

John Hausler 

Angela Hughes 

Shane Walden 

Sarah Noel 

Rob Ball 

Awais Sadiq 

Christo Crafford 

Stephen Pykett 

Will Rayner 

Travis Harling 

Corinne Farley 
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Apologies - officers N/A 

Presenters Brad Paddon - APD Projects 

Rob Pradolin – Built Environment Compliance 

Rachael Joiner - Bunjil Planning 

Travis Hingston - APD Projects 

Tosh Szatow - APD Projects 

Todd Beavis - i.e. community 

Mich Thornton – i.e. community 

Ryan Henry – i.e. community 

Items discussed  Planning matters:  

o PLN/2019/131/B 39 Willowbank Road, 

Gisborne 

o PLN/2014/243/A 386 Youngs Road, 

Malmsbury 

o PLN/2014/28/C – 79 High Street, Woodend 

 APD Projects presentation 

 Autumn Festival debrief 

 Procurement Policy and mandatory weighting 
environmental criteria 

 Deliberative Engagement Presentation & Proposed 
Timeline/Process for the Community Vision/Council 
Plan/Long Term Financial Plan 

Conflicts of interest 
declared by Councillors and 
record of them leaving the 
meeting when the matter 
about which they declared 
the conflict of interest was 
discussed 

N/A 

Did they leave the meeting? N/A 

Conflicts of interest 
declared by officers 

N/A 

Did they leave the meeting? N/A 

 

2. Type of meeting Councillor Briefing 

Date and time Tuesday 8 June 2021 at 9.44am 

Venue Via Zoom 

Present - Councillors Cr Jennifer Anderson (Mayor) 

Cr Mark Ridgeway (Deputy Mayor) 

Cr Bill West 

Cr Janet Pearce 

Cr Geoff Neil 

Cr Rob Guthrie 

Cr Annette Death 
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Cr Dominic Bonanno 

Cr Anne Moore 

Apologies - Councillors N/A 

Present - officers Bernie O’Sullivan 

John Hausler 

Angela Hughes 

Shane Walden 

Nathan Upson 

Kate Young 

Allison Watt  

Christo Crafford 

Stephen Pykett 

Bob Elkington 

Travis Harling 

Emma Orchard 

Meaghan McNamara 

Julian Summers 

Erica Aitken 

Fiona Alexander 

Apologies - officers N/A 

Presenters Craig Kenny (Mach 2) 

Nick Byrne (REMPLAN) 

Items discussed 23 June Council Meeting Agenda  

Establishment of Planning Delegated Committee to 
determine planning matters. 

Planning matters  

 PLN/2020/505 – 21 Mitchell Street, Kyneton  

 PLN/2020/455 – Clowes Street, Malmsbury 

Draft Economic Development Strategy 2021-2031 for 
Final Q&A  

Project Plan for the Municipal Public Health and 
Wellbeing Plan and Disability Action Plan  

Macedon Ranges Regional Sports Precinct to 
Present Options for the Intersection Improvement 
Works  

Macedon Ranges Aged Care Reform  

Gisborne Futures — no discussion but documents 
provided for noting 

Conflicts of interest 
declared by Councillors and 
record of them leaving the 
meeting when the matter 
about which they declared 

N/A 

Did they leave the meeting? N/A 
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the conflict of interest was 
discussed 

Conflicts of interest 
declared by officers 

N/A 

Did they leave the meeting? N/A 

 

3. Type of meeting Councillor Briefing 

Date and time Tuesday 15 June 2021 at 9.10am 

Venue Gisborne Administration Centre 

Present - Councillors Cr Jennifer Anderson (Mayor) 

Cr Mark Ridgeway (Deputy Mayor) 

Cr Bill West 

Cr Janet Pearce 

Cr Geoff Neil 

Cr Rob Guthrie 

Cr Annette Death 

Cr Anne Moore 

Apologies - Councillors Cr Dominic Bonanno 

Present - officers Bernie O’Sullivan 

John Hausler 

Angela Hughes 

Shane Walden (via zoom) 

Nathan Upson 

Allison Watt  

David Bergin 

Christo Crafford 

Kirsten Tanner (via zoom) 

Travis Harling  

Stephen Pykett 

Lee Carlon 

Nicole Pietruschka 

Rob Ball  

Emma Orchard 

Apologies - officers N/A 

Presenters Deborah Pach – EFA Energy Forum Agency/Infinite 
Energy  

Items discussed Update on storm damage 

Malmsbury Village Community Energy Project Solar 
Farm and Storage Install at Malmsbury Youth Justice 
Precinct 

Submissions and Response to Draft Budget and 
Draft Revenue and Rating Plan  
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Financial Reserves Policy  

Planning matters  

 PLN/2014/28/C – 79 High Street, Woodend 

 PLN/2020/251 – Aero Club Admin Hangar 
360, 1503 Kyneton-Metcalfe Road Kyneton 

Officer Recommendations for the Community 
Funding Scheme and COVID support 2021/22 

Officer Recommendations for Events and Festivals 
Grant Program 2021/22 

Willowbank Development 

Additional matters from the Chief Executive Officer 

Conflicts of interest 
declared by Councillors and 
record of them leaving the 
meeting when the matter 
about which they declared 
the conflict of interest was 
discussed 

Cr Guthrie declared a conflict of interest in relation to the 
Gisborne Business Park item as part of the Draft Budget 
discussion and left the meeting at 11.10am. 

 

Did they leave the meeting? Yes. 

Conflicts of interest 
declared by officers 

N/A 

Did they leave the meeting? N/A 

 

4. Type of meeting Councillor Briefing 

Date and time Sunday 20 June 2021 at 10.00am 

Venue Cleveland Winery, Lancefield 

Present - Councillors Cr Jennifer Anderson (Mayor) 

Cr Mark Ridgeway (Deputy Mayor) 

Cr Bill West 

Cr Janet Pearce 

Cr Geoff Neil 

Cr Rob Guthrie 

Cr Annette Death 

Cr Dominic Bonanno 

Cr Anne Moore 

Apologies - Councillors N/A 

Present - officers Bernie O’Sullivan 

John Hausler 

Angela Hughes 

Shane Walden 

Nathan Upson 

Travis Harling  

Apologies - officers N/A 
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Presenters Christine Kotur, Christine Kotur Consulting 

Items discussed  Community Assembly Report

 Community Vision

 Council Plan

 Financial Plan

 Advocacy Priorities

Conflicts of interest 
declared by Councillors and 
record of them leaving the 
meeting when the matter 
about which they declared 
the conflict of interest was 
discussed 

N/A 

Did they leave the meeting? N/A 

Conflicts of interest 
declared by officers 

N/A 

Did they leave the meeting? N/A 

5. Type of meeting Councillor Briefing 

Date and time Tuesday 22 June 2021 at 9.45am 

Venue Gisborne Administration Centre 

Present - Councillors Cr Jennifer Anderson (Mayor) 

Cr Mark Ridgeway (Deputy Mayor) 

Cr Bill West 

Cr Janet Pearce 

Cr Geoff Neil 

Cr Rob Guthrie 

Cr Annette Death (via Zoom) 

Cr Dominic Bonanno 

Cr Anne Moore (via Zoom) 

Apologies - Councillors N/A 

Present - officers Bernie O’Sullivan 

John Hausler 

Angela Hughes 

Shane Walden 

Nathan Upson 

Kate Young 

Allison Watt  

Travis Harling  

Simon Finlay  

Scott Gilchrist  

Duncan Kelly 

Apologies - officers N/A 
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Presenters  

Items discussed Discussion on Submissions & Responses to Draft 
Budget, Community Vision, Council Plan, Financial 
Plan, Asset Plan, Revenue and Rating Plan 

Agenda Review for 23 June Scheduled Council 
Meeting  

Feedback to Local Government Victoria on 
continuing virtual meetings  

Conflicts of interest 
declared by Councillors and 
record of them leaving the 
meeting when the matter 
about which they declared 
the conflict of interest was 
discussed 

Cr Guthrie declared a conflict of interest in the budget item 
on the Gisborne Business Park. The matter was not 
discussed. 

Did they leave the meeting? No. 

Conflicts of interest 
declared by officers 

Chief Executive Officer, Bernie O’Sullivan, raised a conflict 
of interest on the basis that the budget submission from the 
Kyneton Showgrounds User Groups was submitted by 
Josie Rutledge, who is his sister. The Mayor indicated that 
the Chief Executive Officer could remain in the meeting as 
he would not be part of the decision-making. 

Did they leave the meeting? No. 

 

6. Type of meeting Councillor Briefing 

Date and time Tuesday 6 July 2021 at 9.50am 

Venue Gisborne Administration Centre  

Present - Councillors Cr Jennifer Anderson (Mayor) 

Cr Mark Ridgeway (Deputy Mayor) 

Cr Bill West 

Cr Janet Pearce 

Cr Geoff Neil 

Cr Rob Guthrie 

Cr Annette Death (via Zoom) 

Cr Dominic Bonanno 

Cr Anne Moore 

Apologies - Councillors N/A 

Present - officers Bernie O’Sullivan 

Angela Hughes 

Shane Walden 

Nathan Upson (via Zoom) 

Gina Lyons 

Allison Watt 

Rob Ball 
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Colin Marshall 

Jon Ground 

Michelle Wyatt 

Emma Orchard 

Simon Finlay 

Corey Ramsay 

Awais Sadiq 

Travis Harling 

Meaghan McNamara 

Isobel Maginn 

Apologies - officers N/A 

Presenters Greg Wood (TRACT) 

Dan Xia (Landowner) 

Items discussed  Land south of railway line in Riddells Creek 

 Water Play Space Feasibility Study 

 Environment Strategy Update  

 Early Years Plan 

 Willowbank Kindergarten 

 Malmsbury Botanic Gardens Masterplan 

 Complaints Management Policy Approach 

 Planning matters – Malmsbury Private Sponsored 
Amendments; Falls Road, Hesket 

 Municipal Health and Wellbeing Plan and Disability 
Action Plan - Draft for presentation 

 Council Vision, Council Plan and Financial Plan (first 
draft) 

 Macedon Ranges Regional Sports Precinct 
Intersection Upgrade 

 Gisborne Futures – response to submissions 

Conflicts of interest declared 
by Councillors and record of 
them leaving the meeting 
when the matter about 
which they declared the 
conflict of interest was 
discussed 

Cr Guthrie stated that he would not take part in the 
discussion on Gisborne Futures because of a perception of 
an apprehension of bias and left the meeting at 3.46pm. 

Did they leave the meeting? Yes. 

Conflicts of interest declared 
by officers 

N/A 

Did they leave the meeting? N/A 

 

7. Type of meeting Councillor Briefing 
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Date and time Tuesday 13 July 2021 at 10am 

Venue Gisborne Administration Centre  

Present - Councillors Cr Jennifer Anderson (Mayor) 

Cr Mark Ridgeway (Deputy Mayor) 

Cr Bill West 

Cr Janet Pearce 

Cr Geoff Neil 

Cr Rob Guthrie 

Cr Dominic Bonanno 

Cr Anne Moore 

Apologies - Councillors Cr Annette Death 

Present - officers Bernie O’Sullivan 

Angela Hughes 

Colin Marshall 

Nathan Upson 

Allison Watt 

Rob Ball 

Stephen Pykett 

Danielle Findlay 

Fiona Alexander 

Travis Harling 

Gary Randhawa 

Jake Hart 

Istvan Marton 

Leanne Khan 

Awais Sadiq 

David Bergin 

Christo Crafford 

Corey Ramsay 

Apologies - officers N/A 

Presenters 
Sharyn Frantz – Co-President Woodend Traders 

Catherine Bartlett – Co-President Woodend Traders 

Cassius Armitage – Treasurer Woodend Traders 

Dr Brianna Fjeldsoe – Enable Health Consulting 

Items discussed  Onsite Visit to Melbourne-Kilmore Road Intersection 
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 Presentation on behalf of Woodend Traders 

 Municipal Public Health & Wellbeing Plan & 
Disability Action Plan – Final Draft for Consideration 
and Feedback Prior to Release for Public 
Consultation 

 Council Vision, Council Plan and Financial Plan – 
Final Draft Documents for Consideration and 
Feedback Prior to Release for Public Consultation 

 Process for Speed Reductions and Signage 
Requests 

 Planning matters 

o Options for the Development Plan Overlay 

Schedule 24 – Lancefield Development 
Areas 

o PLN/2012/313 Mt Macedon Road, Mr 

Macedon  

o PLN/2019/131B – 39 Willowbank Road, 

Gisborne (bus parking) 

o PLN/2019/131B – 39 Willowbank Road, 

Gisborne (planning application) 

 Planning Delegated Committee Meeting Agenda 
Review 

 Media Policy 

 28 July Council Meeting Agenda Outline 

Conflicts of interest declared 
by Councillors and record of 
them leaving the meeting 
when the matter about 
which they declared the 
conflict of interest was 
discussed 

N/A. 

 

Did they leave the meeting? N/A. 

Conflicts of interest declared 
by officers 

N/A 

Did they leave the meeting? N/A 

 

8. Type of meeting Councillor Briefing 

Date and time Tuesday 20 July 2021 at 9.30am 

Venue Via Zoom  

Present - Councillors Cr Jennifer Anderson (Mayor) 

Cr Mark Ridgeway (Deputy Mayor) 

Cr Bill West 

Cr Janet Pearce 
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Cr Geoff Neil 

Cr Rob Guthrie 

Cr Dominic Bonanno 

Cr Annette Death 

Apologies - Councillors Cr Anne Moore 

Present - officers Bernie O’Sullivan 

Angela Hughes 

Shane Walden 

Gina Lyons 

Nathan Upson 

Allison Watt 

Stephen Pykett 

Danielle Findlay 

Travis Harling 

Leanne Khan 

Awais Sadiq 

David Bergin 

Christo Crafford 

Kate Young 

Michelle Wyatt 

Apologies - officers N/A 

Presenters 
Noel Henderson – Chair Agribusiness Forum 

Brigid Robertson – Deputy Chair Agribusiness Forum 

Items discussed  External Presentation Macedon Ranges
Agribusiness Forum

 Agribusiness Forum Discussion

 Draft Hanging Rock Environmental Management
Plan

 Planning Matters:

o PLN/2021/115 – 48 Brantome Street,

Gisborne

o PLN/2019/571 – Edgecombe Road, Kyneton

call in

o PLN/2019/572 – Edgecombe Road, Kyneton

call in
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o Amendment C151macr Correct Anomaly at 

12 Noel Street & 39-45 Raglan Street, 
Lancefield 

o PLN/2019/131/B – 39 Willowbank Road, 

Gisborne 

 Council Vision, Council Plan and Financial Plan – 
Progress Update 

Conflicts of interest declared 
by Councillors and record of 
them leaving the meeting 
when the matter about 
which they declared the 
conflict of interest was 
discussed 

N/A 

 

Did they leave the meeting? N/A. 

Conflicts of interest declared 
by officers 

N/A 

Did they leave the meeting? N/A 
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10 DEPUTATIONS AND PRESENTATIONS TO COUNCIL 
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11 DIRECTOR PLANNING AND ENVIRONMENT REPORTS 

PE.1 RECOMMENDATIONS FOR COMMUNITY FUNDING SCHEME 
AND COVID SUPPORT 

Officer: Leanne Carlon, Coordinator Community Development 

Council Plan 
relationship: 

1. Promote health and wellbeing 

Attachments: Nil 

  

Summary 

The Community Funding Scheme (CFS) is one of Council’s annual grants funding programs 
that delivers direct benefit to the community each year.  

A total of $256,000 was advertised as available in the 2021-2022 Community Funding 
Scheme. This included a $15,000 contribution from Castello’s Victorian Tavern in Gisborne 
and an additional $80,000 allocation in COVID-19 funding for recovery-related activities. 
Council resolved on 24 June 2021 not to accept monies from Castello’s Victorian Tavern. 

An additional $25,419 redirected from unspent 2020-2021 Small Project Grant (SPG) funds 
has been included in the final recommendations to cover $15,000 that was to be contributed 
by Victorian Tavern. The extra $10,410 enables the funding of a further two projects. 

This report details the application evaluation process, in accordance with the scheme 
guidelines, and lists the projects recommended for funding from the 2021-2022 program. 

Recommendation 

That Council: 

1. Redirects $25,419 of unspent funds from the 2020-2021 Small Project Grants to 
the 2021-2022 Community Funding Scheme. 

2. Approves the 2021-2022 Community Funding Scheme allocations as described 
in Table 1 of this report 

3. Approves the COVID-19 support fund allocations as described in Table 2 of this 
report 

4. Notifies all applicants in writing of the outcome of their grant application and 
provide the opportunity to receive feedback on their application. 

 

Background 

The annual Community Funding Scheme grants provide money to not-for-profit community 
groups for programs and initiatives that benefit residents of the Macedon Ranges and help 
achieve Council Plan goals.  

The four funding streams and maximum funding limits of each application are as follows: 

 Community and cultural development projects, up to $10,000 - Contributing to the 
enhancement or development of local community strength, health, wellbeing and 
culture, or address critical social challenges or encourage all people to participate in 
community life or expressions of culture. 
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 Enhancing the effectiveness of local community groups, up to $6,000 - Directly 
supporting the operations of local not-for-profit organisations and community groups 
and enhancing how committees and groups coordinate their local work and activities.  

 Supporting local environmental priorities, up to $10,000 - Responding to 
environmental issues that have been identified as priorities for action. 

 Enhancing community places and infrastructure, up to $12,000 - Improving the 
community outcomes we get from community places like public buildings, open 
space, reserves or streetscapes.  Includes improved access, increasing useability, 
tailoring places to community needs and updating features. 

All projects must demonstrate a commitment to accessibility, diversity, fairness and 
community wellbeing. They should also complement Council strategic directions and plans.  

A robust assessment process is implemented each year to determine the applications 
recommended for funding. Care is taken to ensure each recipient group is provided with the 
means to succeed in delivering their grant project and for the community to benefit from its 
completion. 

Council’s Community Funding Scheme is supported by clear program aims and objectives. 
It enables the delivery of a broad range of projects that bring additional benefits to the 
community and supports local not-for-profit organisations in the good work they perform. 

A total of $256,000 was advertised as part of this year’s Community Funding Scheme, 
including a $15,000 contribution from Castello’s Victorian Tavern in Gisborne. An additional 
$80,000 was also made available this year for community groups and events to apply for up 
to $5,000 to fund COVID-19 recovery related activities. 

An arrangement between Council and the Victorian Tavern has existed in some form since 
2007. It originated from the decision in 2006 by the Victorian Tavern to apply for an increase 
in their number of electronic gaming machines from 36 to 42. Council’s negotiation with the 
then hotel owners included an agreement that $16,000 per year would be deposited by the 
Victorian Tavern Hotel owners in an independent Community Trust Fund for the benefit of 
the Gisborne community. 

The Victorian Tavern was sold in 2012 to Castello Hotel Investments and the Victorian 
Tavern Trust was dissolved. In 2013 Castello Hotel Investments agreed to continue to 
undertake local philanthropy through the mechanism of Council’s Community Funding 
Scheme. It was agreed that Castello Hotel Investments would contribute $15,000 to projects 
that benefit the Gisborne district. Castello’s Victorian Tavern include the annual contribution 
in their annual community benefit statement.  

The financial contribution is agreed to prior to the advertising of the coming year’s 
Community Funding Scheme to ensure the available amount is communicated to 
prospective applicants. An agreement to include $15,000 from Castello’s Victorian Tavern 
into the 2021-2022 Community Funding Scheme was confirmed in early 2021 by officers. 

At the 24 June2021 Scheduled Council Meeting, the following resolution was made: 

That Council directs the Chief Executive Officer to write to the owner/s of the Victorian 
Tavern in Gisborne to advise that Council declines to accept a monetary contribution 
from them which has originated from electronic gaming machines for Council’s 
Community Funding Scheme for the 2021/22 financial year. Consequently, that 
Macedon Ranges Shire Council will not be accepting any monetary contributions which 
have originated from electronic gaming machines for distribution via Macedon Ranges 
Shire Council’s Community Funding Scheme. 
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This resolution means Council will no longer accept funds from electronic gaming machine 
revenue to contribute to the Community Funding Scheme. This results in the available 
amount being $15,000 less than what was advertised to prospective applicants. 

In 2020-2021, Council received fewer applications under the SPG. This resulted in $25,461 
being unspent in the 2020-2021 financial year. 

It is proposed that $25,419 of the unspent SPG allocation be carried forward and redirected 
into the 2021-2022 Community Funding Scheme. The reallocation will cover the $15,000 
that would have otherwise been accepted from Castello’s Victorian Tavern and will also fund 
an additional two Community Funding Scheme applications.  

Discussion 

Applications for the 2021-2022 grants opened on 29 March 2021 and closed 3 May 2021. 

All applications were ranked, scored and reviewed by specialist Contact Officers and 
Assessment Officers nominated by department areas across Council.  

Council received 37 applications for the Community Funding Scheme and 30 for the COVID-
19 support fund. In total, $407,851 in funds were requested. This is $151,851 more than the 
advertised amount available. 

With $25,419 redirected from the 2020-2021 SPG funds, 22 Community Funding Scheme 
applications have been recommended for full funding and four for partial funding, totalling 
$187,514. A total of 11 applications have not been recommended for funding. 

Of the 30 COVID-19 fund applications, all are recommended for financial support from 
Council, with six being recommended for full funding and 24 for partial funding. 

By providing the community groups listed in this report with the recommended funding 
outlined, Council will enable them to deliver a broad range of projects to benefit the Macedon 
Ranges community. Applications recommended for funding are provided in the tables below. 

Table 1: 2021-2022 Community Funding Scheme – grants recommended for funding 

Community Group Project Title 
Recommended 
funding 

1st Kyneton Scouts Equipment and storage 
*$4,500 

Anglican Parish of Gisborne 
– Animal Welfare Group

Shelter belt project for livestock and 
biodiversity 

*$6,700 

Friends of Bald Hill Reserve Public meeting place at entrance to 
reserve 

$12,000 

Friends of Daly Nature 
Reserve 

Interpretive signs 
$7,804 

Gisborne Football Netball 
Club 

First Aid Kits 
$2,359 

Gisborne & Mount Macedon 
Districts Historical Society 
Inc. 

Digital Scanning System 
$4,400 

Gisborne State SES Portable Lighting equipment 
*$3,532 
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Lancefield Junior Football 
Netball Club 

Goal Posts 
$6,000 

Lancefield Mechanics 
Institute 

Climate control for the LMI annexe 
$12,000 

Lauriston Community Hall Dishwasher 
$5,500 

Macedon Mount Macedon 
Community House 

Building and land use master plan 
$11,999 

Macedon Ranges 
Sustainability Group 

Plant Positive Food Service Award 
*$8,500 

Macedon Woodend Scout 
Group 

Equipment 
$4,339 

Malmsbury District 
Landcare 

Fox control project 
$4,690 

Newham Mechanics 
Institute 

Newham community wood fired oven 
$5,476 

Read Victoria Organisational Support Funding 
$5,300 

Regional Victorians of 
Colour Inc. 

The Chai and Conversation Project 
$6,400 

Riddells Creek 
Neighbourhood House 

Riddells Creek Community and 
resilience Plan 

$9,999 

Romsey Golf Club Romsey Golf Club – the first 100 
years 

$5,000 

Romsey Mechanics institute Electrical upgrade 
$3,000 

Romsey Neighbourhood 
House 

YOUTHINK 
$10,000 

Social Foundry Work + Life Skills project 
$6,000 

Woodend Golf Club Future proofing Woodend Golf Club – 
A green sport action 

$10,000 

Woodend Landcare Woodend Five Mile Creek masterplan 
$12,000 

Woodend Neighbourhood 
House  

Woodened Youth Engagement 
Project 

$8,020 

Woodend Playgroup Re-energising Woodend playgroup 
$11,996 

TOTAL $187,514 

* = partial funding 

Table 2: COVID-19 Support fund – grants recommended for funding 

Community Group Stream 
Recommended 
funding 



SCHEDULED COUNCIL MEETING AGENDA 28 JULY 2021 

 

Item PE.1 Page 27 

Lancefield Agricultural Society Events 
*$4,800 

Macedon and Mount Macedon Community 
House Committee of Management 

Events 
*$3,000 

Macedon Ranges Music Festival Events 
*$1,000 

Macedon Ranges Sustainability Group Events 
*$4,000 

Malmsbury Village Fayre Events 
*$3,000 

Rock & Ranges Brewing Cooperative Events 
*$1,000 

Romsey Progressive Dinner - Autumn Festival 
- RBTA 

Events 
*$1,000 

Romsey Region Business and Tourism 
Association Inc. 

Events 
*$3,000 

Woodend Hanging Rock Petanque Club Inc. Events 
*$2,500 

Woodend Traders Events 
*$3,000 

Friends of Bald Hill Reserve  CFS 
$1,000 

Gisborne & Mount Macedon Districts Historical 
Society Inc. 

CFS 
$1,778 

Gisborne Football Netball Club CFS 
*$2,500 

Lancefield Junior Football Netball Club CFS 
*$1,500 

Lancefield Neighbourhood House CFS 
$600 

Macedon Community House Inc.  CFS 
*$4,000 

Macedon Ranges Halls Incorporated T/A 
Lauriston Community Hall 

CFS 
*$2,000 

Read Victoria CFS 
*$3,338 

Regional Victorians of Colour Inc.  CFS 
*$4,000 

Riddells Creek Neighbourhood House CFS 
*$4,000 

1st Kyneton Scouts CFS 
$1,200 

Social Foundry CFS 
*$2,500 

The GREAT Association Inc. CFS 
*$2,000 

VegAction, Macedon Ranges Sustainability 
Group 

CFS 
*$1,000 

Woodend Neighbourhood house CFS 
*$2,500 
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Woodend Playgroup CFS 
$4,992 

Kyneton Contemporary Art Triennial COVID only 
*$4,000 

Macedon Ranges Further Education Centre COVID only 
*$4,850 

New Gisborne Tennis Club COVID Only 
*$3,000 

Woodend Lions COVID only 
$2,847 

TOTAL $79,905 

* = partial funding 

All applicants will be notified in writing of the outcome of their application. Officer feedback 
is available to all applicants and unsuccessful applicants will be encouraged to contact a 
Council officer for feedback and to discuss the outcome of their application.  

All successful applicants will be provided the relevant Funding Agreement documentation. 

At the conclusion of their projects, funded groups are required to complete a project 
acquittal. The acquittal report provides Council with confirmation that all funds have been 
expended as per the project plan and also documents the outcomes and outputs achieved. 

In addition to ensuring the appropriate use of public money, this information helps to assess 
our success in delivering on the aims of the program and the community benefit derived 
from each funded project. 

Consultation and engagement 

Engagement with the community on the 2021-2022 Community Funding Scheme started 
immediately after the conclusion of the 2020-2021 scheme. Each year, officers invite 
applicants to complete a survey that examines their experience of applying for a grant. This 
feedback helps officers to refine the next year’s scheme and guidelines. 

Two free grant writing workshops were run in March 2021 – delivered face-to-face and via 
webinar. A series of training videos in grant writing and project planning was also developed 
as an online resource via Council’s website.  

Throughout the five weeks that the scheme was open, a high volume of enquiries were 
received by Contact Officers across all departments and Council’s Community Development 
Unit.  

A total of 41 funding applications were received for the Community Funding Scheme 2021-
2022, 12 more than in the previous year. 

The geographical spread of applications received across the shire is as follows: Shire wide 
(6), Gisborne/New Gisborne (8), Kyneton (4), Lancefield (5) Lauriston (1), Macedon/Mt 
Macedon (3), Malmsbury (2), Newham (1), Riddells Creek (2), Romsey (4), Woodend (5). 

Applications were evaluated by an assessment panel of Council officers, who assessed 
each individual assessment against the weighted criteria following the scoring matrix 
provided in the guidelines. 

The assessment process promotes cross organisation understanding and awareness of 
community groups, activities and needs. It also ensures that each application is assessed 
to a standard in a consistent way using documented criteria. 
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Collaboration 

Collaboration with other councils, governments and/or statutory bodies has not been 
undertaken in relation to this report. 

Innovation and continuous improvement 

As above, each year Council officers invite feedback from applicants on the process of the 
annual grants program with the view to ensuring ease of access. A review post 2021-2022 
scheme aims to make it easier for community groups to apply for grants as well as looking 
to streamline internal processes. 

Relevant law 

Council’s Community Funding Scheme complies with requirements listed in the Local 
Government Act 2020 related to disbursement of public money and managing conflicts of 
interest.  

The proposal does not limit any rights contained in the Charter of Human Rights and 
Responsibilities. 

Relevant regional, state and national plans and policies 

There are no regional, state or national plans or policies to be considered in relation to the 
subject matter of this report.  

Relevant Council plans and policies 

The Community Funding Scheme relates to the Council Plan priority of community health 
and wellbeing. 

Council greatly values the work of local not-for-profit groups providing services that are 
responsive, relevant and accountable. They connect people, reduce social isolation and 
contribute to a diverse and vibrant community. It is recognised that the activities of these 
groups can enhance economic, social, cultural and environmental wellbeing.  

The Community Funding Scheme is designed to assist not-for-profit groups and the 
invaluable work of the volunteers that run these organisations. 

Grants offered to not-for-profit groups operating in the Macedon Ranges contribute to 
increased participation of local residents in social and civic activities that benefit a broad 
range of people.  

The true impact and value of the funded projects to the community is hard to quantify but 
consistently extends beyond the investment made by Council through the grants. 

Financial viability 

A sum of $242,000 has been allocated in the 2021-2022 budget for the Community Funding 
Scheme. An additional $25,419 is sought via the unspent allocated funds from the 2020-
2021 SPG to cover the $15,000 that will no longer be received from Victorian Tavern and to 
fund an additional two applications. A total of $267,419 will be expended. 

Sustainability implications 

Economic, social and environmental issues have been considered as part of the assessment 
of grants, as per the Community Finding Scheme guidelines. 



SCHEDULED COUNCIL MEETING AGENDA 28 JULY 2021 

 

Item PE.1 Page 30 

Officer declaration of conflicts of interest 

All officers involved in the preparation of this report have declared that they do not have a 
conflict of interest in the subject matter of this report. 
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PE.2 MACEDON RANGES EVENTS AND FESTIVAL GRANT 
PROGRAM 2021-2022 

Officer: Nicole Pietruschka, Events & Festivals Officer 

Council Plan 
relationship: 

4. Enhance the social and economic environment 

Attachments: Guidelines - Events and Festivals Grant Program - 2021-22 ⇩    

  

Summary 

The Macedon Ranges Events and Festivals Grant Program provides support to events that 
deliver social and economic benefit to the community.  

The 2021-2022 program has an approved budget of $75,000 and a range of in-kind support.  

This report details the process of evaluation in accordance with the program guidelines and 
lists the events recommended to receive funding and in-kind support from the 2021-2022 
program. 

The final assessment and recommendation is presented to Council for endorsement. 

Recommendation 

That Council: 

1. Receives the 2021-2022 Events and Festivals Grant Program Assessment. 

2. Endorses the Assessment Panel recommendations in this report and allocates: 

(a) $75,300 to the Events and Festivals Grant Program budget; 

(b) In-kind support; and 

(c) Two Tier 2 Triennial Agreements. 

3. Writes to all applicants thanking them for submitting an application and advising 
them of the outcomes. 

 

Background 

The Macedon Ranges Events and Festivals Grant Program is an annual program designed 
to support events and festivals within the shire through funding, in-kind services and venue 
hire of Council run facilities. 

The Events and Festival Grant Program was adopted at the Ordinary Council Meeting 24 
February 2020. At that meeting, Council resolved: 

That Council: 

1. Endorse the 2020-2021 Events and Festivals Grant Program Guidelines with the 
following changes to the program: 

a. Updated program objectives 

b. Revised criteria for the classification of events 

c. Addition of triennial agreements with increased financial support available to 
Tier 1 and 2 events 
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2. Consider increasing program funding from $75,000 to $90,000 as part of the 2021-
2022 budget process. 

3. Explore and/or consider establishing an EOI process to enable unique event 
opportunities of state or national significance to seek Council support on an ad-hoc 
basis. 

The 2021-2022 program was open for applications from 29 March 2021 to 3 May 2021. 
Fourteen applications were received and assessed by the panel on 11 May 2021. 

There were ten fewer applications received this year compared with 2020. This is due to the 
majority of successful recipients from 2020 postponing their event until 2021 as a result of 
the COVID pandemic. 

Discussion 

Program overview 

The program is designed so events and festivals apply to the tier that matches their 
classification for size and focus. Each tier offers a different level of funding support 
commensurate to the size and scale of the event. In-kind support is available to all tiers. 

Events must be delivered between 1 July 2021 and 31 December 2022. 

The 2021-2022 program includes both one-year or triennial agreements for Tier 1 and 2 
events.  

TIER 1 Signature event 

Support for events that have the capacity to attract intrastate and interstate visitation and 
showcase the Macedon Ranges tourism branding strengths. 

One-year Up-to $10,000 

Triennial Year 1 up-to $15,000  
Year 2 up-to $12,000 
Year 3 up-to $10,000 

TIER 2 Regionally significant event 

Support for events of regional significance that attract visitation from outside the township 
it’s held. 

One-year Up-to $6,000 

Triennial Year 1 up-to $10,000 
Year 2 up-to $8,000 
Year 3 up-to $6,000 

TIER 3 Community event 

Support for events that primarily attract local attendance and reinforce community 
connectedness. 

One-year Up-to $2,000 

In-kind support  

In-kind support is available to all tiers of the grant program, providing access to the following 
services that would normally come at a cost.   

 Waiver of activity on a road permit fee 
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 Assistance with the development of an event plan 

 Bin hire  

 Additional cleaning of public toilets  

In-kind venue hire of Council managed facilities 

In-kind venue hire is available to all tiers of the grant program, providing access to Council 
managed venues and reserves that would normally come at a cost. In-kind venue hire does 
not include associated staffing costs, cleaning or additional equipment hire required for 
venue operations.    

The following venues are excluded from in-kind venue hire due to their unique operational 
requirements: 

1. Hanging Rock 

2. Kyneton Town Hall 

Summary of applications 

Fourteen applications were received requesting a total of $94,000 in funding plus in-kind 
support. 

Following a review of the submissions against the event categorisation matrix from the 
Macedon Ranges Events Strategy 2021-2025, a few events changed Tiers. 

Two submission were moved from Tier 1 to Tier 2 as they did not meet the Tier 1 criteria as 
signature events: 

 Macedon and Mount Macedon Autumn Festival 

 Woodend Twilight Festival 

One event was moved to Tier 3 as it did not meet the Tier 2 criteria as a regionally significant 
event: 

 Live at Lauriston 

The number of applications in each tier were finalised as: 

 Tier 1:  one application 

 Tier 2:  eight applications 

 Tier 3:  three application 

The applications were then assessed by an interdepartmental panel of Council officers. The 
panel reviewed and scored each application against the following criteria: 

 Community and stakeholder engagement 

 Delivery 

 Economic benefits (Tier 1 and 2 events only)  

 Increasing destination awareness (Tier 1 and 2 events only) 

Recommendation 

Twelve events are recommended for funding and eleven for in-kind support. 

Two events in Tier 2 are recommended for triennial funding as there were no eligible triennial 
funding applications in Tier 1.  

Summary of triennial agreements  
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The panel recommends supporting the Macedon Ranges Sustainable Living Festival and 
Lancefield Agricultural Show. 

Macedon Ranges Sustainable Living Festival: 

Year 1: $8,000  
Year 2: $8,000  
Year 3: $6,000  
 
Lancefield Agricultural Show: 

Year 1: $8,000  
Year 2: $4,000  
Year 3: $4,000  

Funding recommendation 

Event name Funding 
recommendation 

Tier 1 - Signature event  

Woodend Winter Arts Festival $10,000 

TOTAL TIER 1 $10,000 

Tier 2 - Regionally significant event  

MR Sustainable Living Festival (triennial agreement) $8,000 

Lancefield Agricultural Show (triennial agreement) $8,000 

Malmsbury Village Fayre 'A Village Picnic' $6,000 

Romsey Poetry in Motion  $3,000 

Macedon & Mt Macedon Autumn Festival $6,000 

Christmas in Romsey  $5,000 

Rocktober Festival $4,000 

Woodend Twilight Festival  $6,000 

TOTAL TIER 2  $46,000 

Tier 3 - Community event   

Romsey Golf Club Centennial Celebrations  $1,800 

Live at Lauriston  $2,000 

Woodend Discovery Day (Petanque) $2,000 

TOTAL TIER 3 $5,800 

2020-2021 Events and Festival Grant Program - Triennial Funding   

Garden Lovers Fair  $7,500 

Daffodil Festival  $6,000 

TOTAL TRIENNIAL COMMITMENT   $13,500 

GRAND TOTAL  $75,300 
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In kind 

EVENT NAME  
Total value of   
in-kind support  

 

EVENT BIN HIRE    

Woodend Winter Arts  $144 

MR Sustainable Living Festival $144 

Lancefield Agricultural Show  $144 

Malmsbury Village Fayre 'A Village Picnic' $144 

Romsey Poetry in Motion  $96 

Macedon & Mt Macedon Autumn Festival $144 

Christmas in Romsey  $144 

Woodend Twilight Festival  $144 

Live at Lauriston  $48 

Woodend Discovery Day (Petanque) $96 

Garden Lovers' Fair (triennial agreement year 2) $144 

Kyneton Daffodil and Art Festival  (triennial agreement year 2) $144 

  $1,536 

WAIVER OF ACTIVITY ON A ROAD PERMIT FEES    

Lancefield Agricultural Show  $176 

Malmsbury Village Fayre 'A Village Picnic' $176 

Romsey Poetry in Motion  $176 

Macedon & Mt Macedon Autumn Festival $176 

Christmas in Romsey  $176 

Woodend Twilight Festival  $176 

Kyneton Daffodil and Art Festival  (triennial agreement year 2) $176 

 $1,232 

ADDITIONAL CLEANING OF TOILET FACILITIES  

Woodend Winter Arts  $150 

MR Sustainable Living Festival $150 

Lancefield Agricultural Show  $150 

Malmsbury Village Fayre 'A Village Picnic' $150 

Macedon & Mt Macedon Autumn Festival $150 

Christmas in Romsey  $150 

Woodend Twilight Festival  $150 

Live at Lauriston  $150 
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Woodend Discovery Day (Petanque) $150 

Kyneton Daffodil and Art Festival (triennial agreement year 2) $150 

  $1,500 

EVENT PLAN ASSISTANCE  

Lancefield Agricultural Show  $400 

Malmsbury Village Fayre 'A Village Picnic' $400 

Macedon & Mt Macedon Autumn Festival $400 

Rocktober Festival $400 

Woodend Twilight Festival  $400 

  $2,000 

IN-KIND VENUE HIRE   

Kyneton Daffodil and Art Festival (triennial agreement year 2) $5,000 

  $5,000 

TOTAL VALUE IN-KIND SUPPORT  $11,268 

Consultation and engagement 

Applicants are invited to provide feedback on the program when the outcome of their 
submission is provided. 

Collaboration 

Collaboration was not required in relation to this report. 

Innovation and continuous improvement 

The Events and Festival Grant program is reviewed annually and considers feedback 
provided by the previous year’s applicants. 

Relevant law 

There is no legislation or legal advice to be considered in relation to this report. 

Relevant regional, state and national plans and policies 

Successful recipients are required to comply with the Victorian State Government 
COVIDSafe Public Events Framework. 

Relevant Council plans and policies 

The Events and Festivals Grant Program supports the priorities of the 2017-2027 Council 
Plan to: 

 Enhance the social and economic environment. 

 Promote health and wellbeing. 

Financial viability 

The Events and Festival Grant Program has an allocated budget of $75,000.  
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Due to the COVID-19 pandemic the majority of recipients of the 2020-2021 Events and 
Festival Grant Program postponed their 2020 event until 2021. As a result there were ten 
fewer applications received this year which reduced the request for funding by $81,984. It is 
anticipated that submissions and total request for funding will increase to pre-pandemic 
levels in 2022. 

The triennial agreements will also reduce the total funding available in future years of the 
program.  

An increase in program funding should be considered as part of the normal 2022-2023 
budget process. 

Sustainability implications 

There are no social, economic or environmental sustainability implications to be considered 
in relation to the subject matter of this report. 

Officer declaration of conflicts of interest 

All officers involved in the preparation of this report have declared that they do not have a 
conflict of interest in relation to the subject matter. 
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Overview 

Macedon Ranges Shire Council is proud to support the Events and Festivals Grant 
Program in recognition of the significant social and economic benefits to the shire.   
 
The program is for groups and organisations seeking funding and/or in-kind support for 
events and festivals staged within the shire. The program has three different tiers to 
enable all events and festivals to apply depending on size, focus and complexity.   
 
 

1.1 Program objectives   

 
The objectives of the program are to support events and festivals that align with the 

priorities of the 2017-2027 Council Plan specifically: 

 Enhance the social and economic environment, and  

 Promote health and wellbeing 

 
Preference will be given to applicants that:  
 

 Foster community development and contribute to health and wellbeing. 

 Align with the vision and strategic directions of the Macedon Ranges Visitor 

Economy Strategy 2019-2029. 

 Showcase the key branding pillars of the region. 

o Arts, culture and makers. 

o Nature and the outdoors. 

o Historic villages and rural landscapes 

o Food, wine and ferments 

 Provide economic benefit to Macedon Ranges Shire through: 

o Visitation.  

o Overnight stays.  

o Increased visitor yield. 

 Occur in locations and/or times of lower visitation. 

 Demonstrate plans to become self-sustaining and less reliant on financial support 

from Council. 

 Demonstrate plan to deliver events that are accessible and inclusive for 

participants. 

 Demonstrate plans to minimise impact to environment and surrounding 

community.  

 Can deliver a successful, safe and compliant event or festival. 
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1.2 Timeline 

Applications open  

Applications close  

Applications assessed by panel 

Recommendations to Council  

Grant recipients announced   

Event takes place  

Grants acquitted  

29 March 2021 at 9am  

3 May 2021 at 5pm  

May / June 2021 

July 2021 

July 2021 

1 July 2021 – 31 December 2022 

Within 8 weeks of event completion 
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Eligibility  

2.1  Eligible applicants  

Events and festivals within the Macedon Ranges Shire and open to the public are eligible 
for funding. 
 
Applications will generally be considered from:  
 

 Creative, cultural, and sporting organisations. 

 Private sector organisations. 

 Not for profit organisations, including sporting, cultural and community that:  

o Are an incorporated body, cooperative or association.  

o Have an Australian Business Number (ABN) or can provide written advice 

from the Australian Taxation Office that no withholding tax is required from 

the grant payment. 

Please note: If your group is not incorporated, you can still apply for a grant if 
you have an auspicing body.  

 

2.2 What will be funded  

 Assistance with the costs associated with securing, hosting, staging and 

marketing events and festivals.  

 Innovative strategies to increase visitation to existing events, including event 

development and tourism marketing.  

 

2.3 What won’t be funded 

 Events staged outside of Macedon Ranges Shire. 

 Private events that is not broadly accessible to the local community. 

 Events and festivals on private land that have not determined potential 

restrictions and permit requirements with Council’s Planning Department. 

 Events that are not submitted by the application closure date. 

 Applicants that have failed to acquit previous funding agreements. 

 Applications that are incomplete or fail to meet criteria.  

 Capital expenditure (the purchase of land, buildings, vehicles or building on 

privately owned land).  

 Rental or lease of office space (event venue costs may be considered at the 

discretion of Macedon Ranges Shire Council). 

 Events that are not held between 1 July 2021 and 31 December 2022 (except 

for multi-year agreements where subsequent event dates fall outside this date 

range). 

 Projects or activities which: 

o Are religious or political. 

o Are discriminatory, sexist or disrespectful. 

o Ask for donations (fundraising). 

o Are the responsibility of other agencies (e.g. charities, government bodies). 

o Do not support responsible serving of alcohol. 

 Recreational excursions, e.g. camps, holidays, tours. 

 Catering. 
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 Debts. 

 Competitions, gifts and prizes.  

 Ongoing operational costs (core business) such as 

o Salaries (except for contract work) 
o Rent 
o Annual general meetings 
o Insurance 

o Utility costs 
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Council support   

3.1 Event classification   

 
The level of support available from Council is determined by the scale, focus and 
economic impact of the event. Events are classified into one of three tiers using the 
classification criteria below. 
 
 

Tier  Classification 

Tier 1  

Signature Event  

New, emerging or established events and festivals of significant scale that:  

• Are exclusive to Macedon Ranges Shire Council. 

• Have the capacity to attract intrastate and interstate visitation.  

• Are of state or regional significance.  

• Align with existing Macedon Ranges tourism branding and strengths.  

• Have the capacity to drive overnight stays and/or increase visitor yield in the region.  

• Are or have the capacity to become a signature event for the Shire.  

• Appeal to identified target markets for the region.  

Tier 2  

Regionally  

Significant  

Event  

New, emerging or established events and festivals of medium to large scale events that:  

• Have the capacity to attract intrastate visitation.  

• Are of regional significance.  

• Have a broader reach and attract high community attendance. 

• Attract visitors outside the township where it’s being held.  

Tier 3 

Community Event  

Events and festivals of a small scale that:  

• Reinforce civic pride and community connectedness. 

• Are of significance to the local community. 
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3.2 Funding  

Funding is available as one-year or triennial agreements. Grant amounts are determined 
by the scope and capacity of the event. 
 

Funding 

Agreement 
Grant amounts   

One-year  

• Tier 1 – Up-to $10,000 

• Tier 2 – up-to $6,000 

• Tier 3 – Up-to $2,000 

Triennial  

 

Available to Tier 1 and 2 events that demonstrate strategies to increase visitation through 

event development and tourism marketing. 

 

Only one triennial agreement will be awarded to each of the tiers. 

 

Funding is available on a sliding scale reduced in increments over a three-year period.   

 

• Tier 1 – Year 1 up-to $15,000 |Year 2 up-to $12,000 | Year 3 up-to $10,000 

• Tier 2 – Year 1 up-to $10,000 |Year 2 up-to $08,000 | Year 3 up-to $06,000 

• Tier 3 – Triennial funding not available  

 

 

3.3 In-kind support   

 
In-kind support is available to all tiers of the grant program. In-kind support allows for 
events and festivals to gain access to the following services that would normally come at a 
cost. 

 Waiver of activity on a road permit fees.  

 Assistance with the development of an event plan (this could include assistance 
with the development of a risk management plan or marketing plan).   

 Bin hire (maximum three recycling stations which include: general waste, 
recycling, glass and FOGO).    

 Additional cleaning of public toilets.  
 

Where in-kind support is sought, an Events and Festivals Grant Program application must 
be submitted. Requests for retrospective in-kind support will not be considered. 
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3.4 In-kind venue hire  

 
In-kind venue hire is available to all tiers of the grant program. It allows events and 
festivals to gain access to council managed facilities and reserves that would normally 
come at a cost. In-kind venue hire does not include associated staffing costs, cleaning or 
additional equipment hire required for venue operations; these costs can however be 
applied for though the funding support tiers.  
 
Applicants applying for in-kind venue hire must include supporting documentation from the 
appropriate council department proving venue availability and hire fees. 
 
Where in-kind venue hire is sought, an Events and Festivals Grant Program application 
must be submitted. Requests for retrospective in-kind support for venue hire will not be 
considered. 
 
The following venues are excluded from in-kind venue hire due their unique operational 
requirements:  
 

 Hanging Rock Reserve. 

 Kyneton Town Hall. 
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Application  

4.1 Application process  

 
The application process consists of two parts: 
 

1. Contact Nicole Pietruschka, Event and Festival Officer to determine eligibility 
to the program. 

 
Nicole Pietruschka  
T: (03) 5421 9521 
npietruschka@mrsc.vic.gov.au 
 

2. Submission of an application. 
 

4.2 Submission requirements  

 
To be considered for funding applicants are required to submit detailed information on the 
event, and address all assessment criteria.  
 

 Details of the event, including description, purpose, date and location. 

 Description of how the funding will be used. 

 Attendance data: 

o For existing events, previous attendances, up to 3 years, including local, 

intrastate, interstate attendance.  

o For new events, projected attendance, including local, intrastate, interstate 

attendance.  

 Economic impact details from independent studies (where available).  

 Marketing Plans that include:  

o Specific details relating to tourism marketing that will be undertaken.  

o Description of target markets.  

o All proposed marketing activity and timelines.  

 Details regarding how the event aligns with and supports the:  

o Macedon Ranges tourism brand pillars. 

o Strategic Plans of Macedon Ranges Shire Council 2019-2029.  

o 2017-2027 Council Plan. 

 Details of financial management including: 

o Detailed revenue and expenditure budget demonstrating financial support 

beyond the Macedon Ranges Shire Council including, but not limited to State 

Government, regional and local tourism organisations and sporting, cultural, 

industry and community organisations.  

o Plans demonstrating future financial sustainability, independent of Council 

funding. 

o Quotes for goods and services the funding will be used for. 

 Plans to minimise impact to environment and surrounding community. 

 Demonstrated management capacity and plans to achieve a successful and 

safe event. 
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4.3 Assessment Criteria  

Community and Stakeholder Engagement  

To assess how the event engages with, and is supported by: community, local business, 
traditional owner groups and other relevant stakeholders.  
 

 Engagement: Identification of how event is supported by community and 

relevant stakeholders. 

 Involvement: Demonstration of opportunities for community and relevant 

stakeholders to participate.  

 Community outcomes: Demonstration of how the event delivers positive 

community outcomes in the shire.  

Delivery  

To assess the applicant’s level of event planning and consideration to deliver a successful 
event. (Please see section 14. Supporting Documentation.)  
 

 Management: Demonstrated ability to deliver a successful and safe event 

within timeframe. 

 Financial management: Demonstration of sound financial management. 

 Marketing and communications: Demonstrated plan for promoting event. 

 Accessible and inclusive: Demonstration of measures taken to provide an 

accessible and inclusive environment. 

 Environmental sustainability: Demonstration of measures put in place to 

minimise environmental impact. 

Economic Benefits (Tier 1 and 2 events only) 

To assess the events capacity to support the local economy, and fill gaps in the events 
calendar.  
 

 Attendance: Anticipated number of attendees, including local and visitors from 

outside the shire. 

 Length of stay: Demonstration of how the event will encourage overnight 

stays in the shire. 

 Events calendar: Justification of how the event will add value to the events 

calendar. 

Destination Awareness (Tier 1 and 2 events only) 

 
To assess the event’s effectiveness in growing brand awareness of the Macedon Ranges. 
  

 Brand alignment: Demonstration of how the event aligns with the tourism brand 

pillars of the Macedon Ranges. 

 Target market: Demonstration of how event will attract the target market 

(lifestyle leaders) and visitors from outside the shire. 

 Destination awareness: Demonstrate how event will promote the Macedon 

Ranges as a tourism destination and encourage repeat visitation. 
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4.4 Assessment process 

 
Eligible applications will be assessed against the criteria as well as supporting 
documentation submitted in their application. Applications that do not address criteria 
adequately will not be considered.  
  
Once the panel has completed assessment the following process will be undertaken. 

1. The panel will provide assessment recommendations to Council. 

2. Recommendations will be considered for adoption by Councillors at Ordinary 

Council Meeting: 28 July 2021. 

3. Adopted recommendations will be made publically available on the Council 

website. 

Successful applicants will receive a letter of offer advising a grant is offered; on 
acceptance of the offer, a funding agreement will be provided.  
 

4.5 Assessment Matrix  

The Assessment matrix provides advice on how applications are scored against the 
criteria: 

1. Evaluate the project against the criteria and score.  
2. Add all values for total score. 

Tier 1 and 2 events 

 Score between 89-126  Recommended for funding. 
Please note Tier 1 events must score within this 
range to be recommended for funding at this level. 

 Score between 50-89   Possibly recommended for funding. 

 Score below 50   Not recommended for funding. 

 

Tier 3 events 

Tier 3 events are not scored on ‘economic benefit’ or ‘destination awareness’ and 
thresholds for funding have been adjusted accordingly. 

 Score between 55-72  Recommended for funding. 

 Score between 30-55  Possibly recommended for funding. 

 Score below 30   Not recommended for funding. 
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Scoring Matrix 

Criteria  
Scoring Values EXAMPLE 

EVENT 

Community and 
Stakeholder 
Engagement  

 
0 , 3 , 6 , 9 

Score 

Support  

0 No demonstrated support by community or stakeholders. 
3 Minimal support demonstrated.  
6 Support demonstrated with evidence provided. 
9 Extensive support demonstrated with evidence provided. 6 

Involvement  

0 No opportunities for community/stakeholder participation. 
3 Minimal opportunities for community/stakeholder participation. 
6 Various levels of involvement for community/stakeholder identified. 
9 Various levels of involvement identified and working relationships already 
established with community/stakeholders. 6 

Community 
Outcomes  

0 No positive outcomes for community identified. 
3 Incidental positive outcomes identified. 
6 Targeted outcomes demonstrated. 
9 Targeted outcomes demonstrated across a broad spectrum of the community. 7 

Delivery 0 , 3 , 6 , 9 
 Score 

Management  

0 No considered planning undertaken. 
3 Limited planning undertaken. 
6 Draft event plans provided. 
9 Final event plans provided and demonstrated capacity to deliver event. 9 

Financial 
Management 

0 Council financial support only (this application), and limited costing provided. 
3 Additional financial support identified, and outline budget provided. 
6 Additional financial support secured and full budget provided. 
9 Financially viable with multiple sources of income secured and full budget 
provided. 

6 

Accessible & 
Inclusive  

0 No measures demonstrated to deliver accessible and inclusive event. 
3 Limited measures demonstrated to deliver accessible and inclusive event. 
6 High level planning demonstrating accessible and inclusive event delivery.  
9 Proactive / goes above ordinary expectations to deliver an accessible and 
inclusive event. 

6 

Marketing and 
Communications  

0 No marketing plan provided. 
3 Marketing plan provided, but with limited detail. 
6 Detailed marketing plan but limited messaging and content. 
9 Detailed marketing plan provided, including well developed messaging and 
content. 

 
 
 
 

9 

Environment 
sustainability  

0 No demonstration of plans to reduce environmental impact and educate 
participants. 
3 Minimal demonstration of plans to reduce environmental impact and educate 
participants. 
6 Plans provided to reduce environmental impact and educate participants, 
which demonstrates how the event will achieve goals. 
9 Environmentally focused event with innovative plans around reducing impact 
and environmental education. 6 
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Applicable to tier 1 and 2 events only    

Economic 
Benefits  

0 , 3 , 6 , 9  
Score  

Attendance  

0 Less than 50 participants. 
3 500 participants. 
6 2000 participants. 
9 5000 participants or more.  7 

Length of stay  

0 Single day event. 
3 Multi-day event. 
6 Single or Multi-day event with activities that encourage overnight visitation. 
9 Multi-day event that demonstrates innovative strategies to achieve overnight 
visitation. 3 

Events Calendar  

0 Event occurs in peak season and is not unique. 
3 Event occurs in peak season but is unique in its offering. 
6 Event occurs in quiet season, but is not unique. 
9 Event occurs in quiet season, and is unique in its offering. 6 

Applicable to tier 1 and 2 events only    
Destination 
awareness  

0 , 3 , 6 , 9 
 Score 

Brand alignment 

0 Does not align with tourism brand pillars. 
3 Weak alignment with tourism brand pillars. 
6 Strong alignment with tourism brand pillars. 
9 Strong alignment with tourism brand pillars and demonstrates how this is a 
strength of the region. 7 

Target Market  

0 Appeals predominantly to local catchment (50km radius) only. 
3 Potential to attract visitation from outside the shire but not a focus of the 
event. 
6 Focus of the event is to attract tourists to the area, but does not necessarily 
appeal to the target market. 
9 Focus of the event is to attract tourists to the area. This is strongly 
demonstrated through marketing and event activities that appeal to target 
market. 6 

Destination 
Awareness 

0 No demonstration of how event will promote region. 
3 Minimal promotion of region outside the immediate event. 
6 Showcases the Macedon Ranges as a great place to visit. 
9 Strongly demonstrates how event showcases the Macedon Ranges as a place 
to visit and explore, actively promoting other experiences.  5 

TOTAL SCORE 89 

 

4.6 Agreements  

Successful applicants will be required to enter into a funding agreement with Macedon 
Ranges Shire Council to receive their grant. The funding agreement will include: 

 Funding obligations and conditions. 

 Acknowledgement conditions to recognise funding partners.  

 Purpose for which the funding must be used. 

 Reporting requirements that must be met by the funding recipient. 
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5. Conflict of Interest  

All applicants will be required to declare any interests of which they are aware, which 
could reasonably raise an expectation of a conflict of interest or material interference with 
an application. These include financial or other interests that:  

 Have been held  

 Are currently held, or 

 Will accrue.  

Examples of financial or other interest include being a principal or key employee of a 
material professional adviser supplying services; and/or interests in contracts, trusts or 
other business arrangements. 
  
Conflicts of interest can be actual, potential or perceived, and should be declared to 
ensure that any risks are managed. Detailed guidance can be found on the Victorian 
Public Sector Commission website in its Conflict of Interest Policy Framework – 
www.vpsc.vic.gov.au and in its eLearning guide on Conflicts of Interest. 
 

6. Evaluation and Reporting  

Successful applicants will be required to undertake a post-event evaluation; Council will 
provide this template with the funding agreement.  Tier 1 and 2 events will also be 
required to conduct a visitor satisfaction survey provided by Council. 
 
Post event evaluations and completed survey results will be required within eight weeks 
of the conclusion of the event. 
 
Depending on the level of funding, events may be required to provide progress reports 
including financial summaries. 
 
Triennial applications are subject to annual evaluation and review, successful grant 
recipients are expected to be financially self-sufficient by the end of year three. 
 

7. Funding  

Advance payments will be made in stages as long as: 

 The funding agreement has been signed by both parties.  

 Grant recipients provide reports as required, or otherwise demonstrate that the 

event is progressing as expected. 

 Other terms and conditions of funding continue to be met. 

 A valid tax invoice is received by Macedon Ranges Shire Council.  
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8. Privacy 

Any personal information about applicants or a third party in an application will be 
collected by Macedon Ranges Shire Council. This information may be provided to 
Victorian Government bodies for the purpose of assessing your application. If you intend 
to include personal information about third parties in your application, please ensure they 
are aware of the contents of the privacy statement. Any personal information about you 
or a third party in your correspondence will be collected, held, managed, used, disclosed 
or transferred in accordance with the provisions of the Privacy and Data Protection Act 
2014 and other applicable laws. 
 
Macedon Ranges Shire Council is committed to protecting the privacy of personal 
information. You can find Macedon Ranges Shire Council Privacy Policy online at 
www.mrsc.vic.gov.au. Enquiries about access to information about you held by Macedon 
Ranges Shire Council should be directed to the Customer Service department of Macedon 
Ranges Shire Council. 

9. Code of Conduct for Child Safe Standards  

If your event provides services or facilities specifically for children you will be required to 
meet Child Safe Standards.  
 
The standards require organisations to have a code of conduct that establishes clear 
expectations for appropriate behaviour with children.  
 
For information about the Child Safe Standards contact the Department of Health and 
Human Services.  
 

10. Important Information 

Applicants must not assume they will be successful, or enter into commitments based on 
that assumption before receiving formal notification of the outcome of their funding 
application.  
 
Applicants should not assume that initial success guarantees future success. All 
applicants are encouraged to plan for contingencies and consider other funding sources 
and options should their application be unsuccessful. 
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11. Links 

Victoria Visitor Economy Strategy  
https://djpr.vic.gov.au/__data/assets/pdf_file/0006/1340979/Visitor_Economy_Strategy.p
df  
 
Macedon Ranges Visitor Economy Strategy  
https://www.mrsc.vic.gov.au/files/assets/public/live-amp-work/business-amp-
economy/strategies-amp-plans-business/macedon-ranges-visitor-economy-strategy-
2019-2029.pdf 
 
Victorian Guidelines for Planning Safe Public Events   

Victorian Guidelines for Planning Safe Public Events – 2018   

 

Victorian Government – Public Events Framework for COVIDSafe events 

https://www.coronavirus.vic.gov.au/public-events-information-for-organisers 

12. Contact Information  

Nicole Pietruschka 

Events & Festivals Officer  

npietruschka@mrsc.vic.gov.au  

Tel 5421 9521 or 5421 9616 
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13. Council contacts for Events & Festivals 
 

Macedon Ranges Shire Council officers can assist event and festival organisers with a 
range of services all year round. Fees may apply to some aspects of support.   
 
All officers can be contacted by calling 5422 0333.  
 

COUNCIL DEPARTMENT 
AND CONTACT  

ASSISTANCE AVAILABLE   

Community & Economic 
Development Arts & 
Events 
 
Nicole Pietruschka 
Events & Festivals Officer  
 
 

 Event Notification Process  

 Events & Festivals Grant Program  

 Liaising with Daylesford Macedon Ranges Tourism regarding 
promotional opportunities   

 Event Planning Workshop  

 Filming 

 
Christine McKimm 
Tourism and Marketing 
Officer 

 Promoting tourism focussed events or festivals on the official 
tourism website and facebook page for the Macedon Ranges 
www.visitmacedonranges.com  

 Promote event or festival at the Macedon Ranges Visitor 
Information Centres ie: in the monthly events calendar and 
on the events board       

Terry Moore 
Cultural Development 
Officer  
 

 Audio visual and technical equipment hire or advice (small 
not for profit events and festivals only)  

 Potential for inclusion in a monthly poster run to promote 
community events and festivals  

Justin Charleson 
Technical Supervisor  

 Book a Council hall (not parks, reserves and gardens) 
 

Monique Bullen 
Acting Coordinator 
Hanging Rock  
 

 Hanging Rock event enquiries and liaison  

Open space and 
recreation 
 
Amy Turner 
Recreation 
Liasion Officer  
 

 Book a Council managed park, reserve, garden and/or 
sports ovals.  

Building 
 
Municipal Building 
Surveyor  
 

 Permits or advice for Temporary structures such as seating 
stands, marquees and stages.    

 An Occupancy Permit for a Place of Public Entertainment 
(also known as a POPE)  

 

Planning 
 
Steve Polak 
Planning & Building 
Liaison Officer 
 

 Place of Assembly Permits (may apply to events and 
festivals on private land)  

 Information on Liquor Licence applications   
 

Engineering and 
Resource Recovery 
 
Simone Plunkett 

 Activity on a Road Permit  
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Team Leader Business 
Support Officer 
 

Traffic & Road Safety 
Officer  
 

 Assess Traffic Management Plans to ensure they comply 
with legislation  

 

Michele Wills 
Administration Officer 

 For information on bins and rubbish requirements.  

 Hire of signage for the implementation of traffic 

management plans  

 Council maintained parks and gardens (mowing schedules, 

maintenance schedules)  

Leonie Brownbill  
Facilities Services Officer  

 Requesting additional cleaning of public toilets 

Legal and Corporate 
Governance  
 
Rachel Urankar 
Risk and Insurance Officer 
 

 Advice on risk management 

 Public liability insurance  
 

Communications 
 
Elon McCormick 
Online 
Communications Officer 
 

 Local promotion of community events and festivals   

Regulatory Compliance 
 
Michael Dyt 
Coordinator Health 

 Food Traders permit, temporary or mobile food stall 
registration 

 Council's smoke free policy 
 

 
Kirsten Tanner 
Emergency Management 
Coordinator 
 

 Advice on Emergency Management Plans  

 Advice on potential emergency related risks of events and  
festivals 

 
Althea Jalbert 
Local Laws Coordinator 
 

 Community signage (community events and festivals only) 

 Advice on ways to reduce impact of noise generated by the 
event and festival  

 Parking arrangements  

 Raffle Tickets 

 Firework 
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14. Supporting Documentation 

To assess the applicant’s ability to deliver a successful and safe event the panel will 
examine event documentation. Please see section 4.3 Criteria for Assessment under 
‘Delivery’.  
 
Below are some example of documentation that can be provided to demonstrate ability to 
deliver the event. 

 
Management  
 

o Council ‘Proposed Event Notification Form’. 
o Public Liability Insurance. 
o Evidence of the status of approvals, permissions, notifications, permits etc 
o Event Management Plan. 

• Event details. 
• Aims & outcomes. 
• Contacts. 
• Key tasks. 
• Production schedule/timelines/run sheets. 
• Consultation & notification plans. 
• Budget. 
• Venue & site plans. 
• Traffic, transport & parking plans. 
• Event program. 
• Permits, permissions, licence. 

o Emergency Management Plan.  
• Emergency management structure & communication plan. 
• Evacuation procedure. 
• First aid medical plan. 
• Crowd control & security. 
• Weather monitoring & response. 
• Gas Safety Plan. 
• Event contingency or postponement plan. 
• Emergency contact lists. 

o Risk Management Plan. 
• Faulty electrical equipment (stalls, hall, food, vendors). 
• Slips, trips and falls. 
• Manual Handling. 
• Separation of pedestrians and vehicles  
• Unattended bags. 
• Lost children. 
• Loud music/noise. 
• Inclement weather. 

o COVIDSafe Event Plan  
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Financial Management 
 

o Detailed revenue and expenditure budget. 
o Financial sustainability independent from Council Support.  

• Provide a long-term strategic plan.  
• Increase revenue by charging an entry fee, raising ticket prices or 

introducing a participation fee for stallholder/suppliers. 
• Seek further sponsorship/grants. 

 
 
Marketing & Communications 
  

o Marketing & Communications Plan:   
• Council’s Tourism Unit manages the official tourism website for the 

Macedon Ranges www.visitmacedonranges.com.  
• Online events calendar on Council’s website www.mrsc.vic.gov.au.   
• Community newsletters to find out about advertising and editorial 

opportunities. 
• School newsletters will accept public notices. 
• Promote in Council’s regular e-newsletters (Business, Youth, Arts & 

Culture, Environment, and Recreation).  
• Local newspapers offer a community guide or calendar feature where local 

events and festivals can be listed each week. 
• Social media and online campaigns. 
• Community signage boards.  
• Display information at the Macedon Ranges Visitor Information Centres 

and list your event or festival in the monthly events and festivals calendar.             
• Daylesford and Macedon Ranges Explore http://dmrexplore.com.au is an 

online e-travel guide where events and festival can be promoted.  
• List your event and festival at Australia Tourism Data Warehouse 

www.atdw-online.com.au (this was previously Events Victoria).   
• Daylesford Macedon Tourism (DMT) http://dmrtourism.com.au/. 

 
Accessible and inclusive 
 

a. Event planning  
o Ease of access to the event. 
o Ease of movement around the event. 
o Signage. 
o Toilets and other facilities. 
o Promoting improved access to patrons. 
 

 
Environment 
 

b. Waste Management – Recycle, Reduce and Re-use Strategy. 
o Minimise single use plastic (plastic bags, bottles, cups, plastic straws etc.) 
o Set up recycle and compost stations. 
o Set up wash stations 
o Promote your commitment to environmental sustainability.   
o Provide re-useable cutlery and crockery. 
o Choose biodegradable tableware and decorations.  
o Use digital media such as social media to promote event or festival.  

 
c. Green travel options 

o Encourage public transport, car-pooling and shuttle buses. 
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PE.3 ENVIRONMENT STRATEGY UPDATE 

Officer: Michelle Wyatt, Coordinator Environment 

Council Plan 
relationship: 

2. Protect the natural environment 

Attachments: Draft Environment Strategy Refreshed 2021 (under separate 
cover)    

  

Summary 

The Environment Strategy (the Strategy) was adopted by Council in June 2016. The 
Strategy was developed as a dynamic, high-level policy document which was to be updated 
annually to reflect changes in legislation or other policy settings.  

Most actions in the Strategy have now been completed. Council has also adopted new 
positions on matters such as climate change, which are not reflected in the current 
document. In addition, the legislative and policy context has evolved over the last five years, 
as have community expectations.  

As a result, it is timely to undertake a more comprehensive review of the Strategy to ensure 
it continues to provide the necessary strategic direction to guide Council’s environmental 
work program, decisions and resource allocation. 

The updated Strategy retains the original vision, but revises other components to be 
consistent with Council’s adopted Biodiversity Strategy 2018 and the draft Waste and 
Resource Recovery Strategy 2021-24. The updated Strategy also provides a renewed focus 
on emerging priorities, such as the climate emergency, sustainable transport, waterway 
health and community engagement and partnerships. 

If endorsed by Council, the draft updated Strategy will be released for public feedback during 
August and September 2021 for approximately five weeks. 

Recommendation 

That Council endorses the draft Environment Strategy 2021, as per Attachment 1, for 
the purpose of community consultation. 

 

Background 

As outlined in the Strategy’s Executive Summary (p4):  

The Macedon Ranges Environment Strategy will be a dynamic strategy and remain a 
relevant document for Council, through regular updates informed by annual 
environment reports to Council, and through its links to the Council Plan. 

Since its adoption, officers have presented four Annual Environment Reports to Council, for 
the years 2016/17, 2017/18, 2018/19 and 2019/20, which informed updates to the Strategy. 
To date, most updates have been relatively minor and have comprised references to 
legislative and policy changes at a state and federal level. 

It is now timely to conduct a more comprehensive review of the Strategy, given that most of 
the Strategy’s actions have been completed and the context for Council’s environmental 
work has changed in terms of external legislation and policies, as well as community 
expectations. 
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Council action  

The following provides a summary of Council action since adoption of the Strategy: 

Climate change 

 Declaration of Climate Emergency at the 24 March 2021 Scheduled Council Meeting 

 Adoption of the Climate Change Action Plan 2017 

 Achievement of Council’s emissions reduction target of 25% from the 2014/15 baseline 
year 

 Establishment of a zero net emissions target for Council operations by 2030 

 Procurement of all of Council’s electricity from renewable sources from 1 July 2021 

 Delivery of Cool Changes, Council’s community climate change action planning 
program in Malmsbury, Woodend, Lancefield and Romsey 

Biodiversity 

 Adoption of the Biodiversity Strategy 2018 

 Development of the draft Roadside Conservation Management Plan, 2021 

 Establishment of a biodiversity monitoring program 

 Completion of environmental management plans, master plans and works plans for 
most Council managed bushland and conservation reserves 

 Delivery of a series of capital works projects at bushland reserves and ongoing 
environmental restoration works across Council’s network of conservation reserves 

Land and water management 

 Completion of master plans and works plans for waterways in the Port Philip and 
Westernport Catchment 

 Delivery of the Healthy Landscapes for Healthy Livestock private land conservation 
program 

Resource efficiency 

 Development of the draft Waste and Resource Recovery Management Plan 

 Introduction of the four bin kerbside collection service 

 Completion of the Towards Zero Single-Use Plastics Study and Action Plan 

 Establishment of a tip shop at the Kyneton Transfer Station 

 Establishment of the Zero Waste Trailer to reduce the need for disposable crockery 
and cutlery at community events 

Legislative and policy changes 

There has also been a series of policy changes at a state level including the introduction of 
the following legislation and strategies: 

 Victorian Climate Change Act 2017 

 Local Government Act 2020 

 Protecting Victoria’s Environment - Biodiversity 2037 

 Macedon Ranges Statement of Planning Policy 

 Recycling Victoria: a new economy 2020 

Changing community expectations 

Since adoption of the original Strategy, Council has conducted a range of community 
engagement, including as a part of preparation of the Council Plan, the Biodiversity Strategy 
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2018 and the draft Waste and Resource Recovery Strategy 2021-24. These consultations 
have highlighted the following emerging community priorities: 

 Climate change action 

 Sustainable transport 

 Biolink planning and implementation 

 Waste education 

 Community engagement, involvement and partnerships 

Discussion 

The updated Strategy responds to the above mentioned policy settings and community 
priorities by including: 

 Themes - A new structure under the themes “climate emergency”, “biodiversity”, 
“water” and “waste”. 

 Background information – Updated background information about the current context 
and Council’s achievements. 

 Actions - A new suite of actions addressing current and emerging priorities. 

 Monitoring - An updated monitoring framework which includes annual reporting and 
a five yearly review process. 

 Indicators - A new suite of performance indicators, which will be reported on annually 
in Council’s Annual Environment Report.  

 Community engagement – An updated framework that clarifies Council’s approach 
to community partnerships, establishes clear community engagement goals and 
identifies a suite of engagement activities and priority topics.  

The Strategy’s original vision and key principles are considered to still be relevant and, 
therefore, have been retained. 

Consultation and engagement 

A Communications and Engagement Plan will be prepared, consistent with Council’s 
adopted Community Engagement Policy. It’s anticipated that community consultation on the 
draft updated Strategy will comprise: 

 Five weeks of community consultation from early August to early September 2021 

 Direct notification to key stakeholders and community groups 

 Promotions in local papers, via eNewsletters and on social media 

Collaboration 

The updated Strategy has been prepared in collaboration with relevant internal Council 
departments. The Strategy sets out a framework for community partnerships which seek to 
continue Council’s collaborations with community groups. The Strategy also recognises 
Council’s existing collaborative relationships with other government departments, agencies, 
local governments and regional networks. 

Innovation and continuous improvement 

The updated Strategy takes into account the changing policy context for Council’s 
environmental work as well as Council and the community’s changing priorities. In doing so, 
Council demonstrates its commitment to continuous improvement and innovation. 
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Relevant law 

Legislation relevant to Council’s environmental work program is listed in the draft updated 
Strategy. 

Relevant regional, state and national plans and policies 

External plans and policies relevant to Council’s environmental work program are listed in 
the draft updated Strategy. 

Relevant Council plans and policies 

Council plans and policies relevant to Council’s environmental work program are listed in 
the draft updated Strategy. 

Financial viability 

The draft updated Strategy lists the resources required to deliver on the proposed actions. 
Most actions can be delivered internally, subject to staff resourcing. Actions requiring 
additional resources will be considered for funding as a part of Council’s annual budget 
process. 

Sustainability implications 

The draft updated Strategy seeks to establish an environmental work program that furthers 
Council’s aims to protect the natural environment, address climate change and further the 
organisation’s sustainability goals. 

Officer declaration of conflicts of interest 

All officers involved in the preparation of this report have declared that they do not have a 
conflict of interest in relation to the subject matter. 
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PE.4 OPTIONS FOR DEVELOPMENT PLAN OVERLAY 24 - 
LANCEFIELD DEVELOPMENT PLAN AREAS 

Officer: Leanne Khan, Coordinator Strategic Planning 

Council Plan 
relationship: 

3. Improve the built environment 

Attachments: Detailed consideration of options for DPO (under separate 
cover)    

  

Summary 

This report provides a brief history of Amendment C117macr and the steps Council followed 
to implement the Development Plan Overlay in Lancefield. The report also outlines options 
for the Development Plan Overlay Schedule 24 – Lancefield Development Areas, as 
required by the Council resolution made at the Scheduled Council Meeting held 26 May 
2021. Of the options presented, officers’ preferred option is that Council refer the preparation 
of Development Plans for Areas 1, 2 and 3 to the 2022/23 budget process. 

Recommendation 

That Council: 

1. Refers the preparation of Development Plans for Areas 1, 2 and 3 identified 
within Schedule 24 to the Development Plan Overlay to the 2022/23 budget 
process and seek to recoup costs through the preparation of the Development 
Plan.  

2. Notifies all landholders within the Schedule 24 to the Development Plan Overlay 
of this decision. 

 

Background 

This report responds to the Council resolution made at the Scheduled Council Meeting held 
on 26 May 2021:  

That Council request the Chief Executive Officer to bring a report to Council within two (2) 
Scheduled Council Meetings outlining:  

1. Options for Council in pursuing a change to the provisions and/or wholesale removal 
of Lancefield’s Development Plan Overlay, Schedule 24 (DPO24).  

2. Options to Council in how Council could assist affected land owners in complying with 
the DPO24 provisions. These options to include:  

a. Approximate costs if Council was to prepare Development Plans for the three 
(3) areas within the DPO24 areas.  

b. Approximate costs if Council was to prepare and make available the technical 
documents which are needed to underpin prepare of a Development Plan by 
individual land owners.  

Amendment C117macr  

Council began the preparation of a development plan overlay for Lancefield in 2016 following 
a number of ad hoc and inappropriate development enquiries. The Development Plan 
Overlay Schedule 24 – Lancefield Development Plan Areas (DPO24) was ultimately 
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gazetted by the Minister for Planning as Amendment C117macr on 16 January 2020. The 
DPO24 provides the framework for ensuring new development is delivered in a coordinated 
way while retaining the established urban form, heritage character and road network of 
Lancefield. 

Between 2016 and 2020 Amendment C117macr went through the following steps: 

Date Activity 

October 
2016 – 
March 2017 

Internal preparation of background amendment documentation, including 
key consultation with referral agencies.  

Draft concept plans were prepared for a Council decision to consult. 

22 March 
2017  

Ordinary Council Meeting 

Council resolved to:  

1. Place the draft concept plans prepared for the undeveloped Low 
Density Residential Zone and General Residential Zone land 
located within the Lancefield Township on public consultation; and  

 
2. Seek public comment regarding the proposed concept plans over a 

five week consultation period 

April 2017-
May 2017 

Community consultation including the following consultation activities:  

 direct notification to affected and directly adjoining landowners 

 two information drop-in sessions  

 articles in local newspapers 

Twenty (20) submissions were received including: 

 six in support of the strategic work (concept plans) undertaken 

 five objections outright  

 nine raising specific matters to be considered in any future planning 
controls 

May 2017-
March 2018  

Additional internal, referral agency and DELWP consultation  

Amendment documentation prepared for Council decision based on 
feedback 

18 April 
2018 

Ordinary Council Meeting 

Council resolved to: 

1. Request authorisation from the Minister for Planning to prepare 
Planning Scheme Amendment C117macr to the Macedon Ranges 
Planning Scheme to implement Development Plan Overlay 
Schedule 24, as per Attachment 2, into the Planning Scheme, and 
to correct the township boundary error. 

 
2. Comply with any conditions of authorisation and make minor 

changes required for clarification or correction; and  
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3. Prepare and exhibit Planning Scheme Amendment C117macr 
pursuant to Section 19 of the Planning and Environment Act 1987 
following authorisation from the Minister for Planning. 

7 June 2018 Authorisation received from Minister for Planning to proceed with Planning 
Scheme Amendment 

10 July – 13 
August 2018 

Statutory Exhibition of Planning Scheme Amendment C117macr including 
the following consultation activities:  

 Two information drop in sessions  

 Meeting with affected landowners and Ward Councillor  

 Notice in Midland Express and Star Weekly 

 Statutory notice to all impacted owners and occupiers 

Sixteen (16) submissions were received including: 

 Three referral authorities/agencies providing support for the 
amendment  

 13 objections seeking changes to the amendments from residents, 
landholders and Residents Association 

24 October 
2018 

Ordinary Council Meeting 

Council resolved to: 

1. Adopt the changes to Amendment C117macr as set out in 
Attachment 2 

2. Refer all submissions to an independent planning panel pursuant to 
Section 23 of the Planning and Environment Act 1987; and  

3. Notify submitters of Council’s response to submissions and of the 
opportunity to present to the panel. 

10 
December 
2018 

Independent Planning Panel Hearing held and subsequent Planning Panel 
Report dated 1 February 2019.  

The Panel Report provides commentary on a number of issues including: 

 the choice of planning control and its associated removal of third 
party notice and review rights 

 that the preparation of the development plan is a burden. 

 the requirement of one only development plan per precinct is too 
limiting  

 the appropriateness of future road connections  

 a range of detailed concerns about DPO24. 

22 May 
2019 

Ordinary Council Meeting 

Council resolved to: 

1. Adopt Amendment C117macr with the following changes to 
Schedule 24 to the Development Plan Overlay as recommended by 
the Panel:  
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a. Make the post-exhibition changes proposed by Council and 
presented at the Panel Hearing;  

b. Allow the preparation of more than one development plan for 
Areas 1 and 2; and  

c. Require the identification of existing wells on adjoining 
properties on the Melbourne-Lancefield Road with an 
appropriate separation for any sewer pipes 

2. Submits Amendment C117macr to the Minister for Planning for 
approval in accordance with Section 31(1) of the Planning and 
Environment Act 1987.  

3. Advises those who made written submissions to Amendment 
C117macr of Council’s decision. 

16 January 
2020 

Gazettal of Amendment C117macr.  

The Minister for Planning introduced three major changes to DPO24 from 
what Council adopted including:  

 deleting a permit condition requirement relating to the provision of 
infrastructure 

 rroviding for no more than two development plans in Area 1 (adopted 
schedule allows for up to three development plans) 

 a new requirement in the Schedule that development in all areas 
must have or on completion have more than a BAL-12.5 rating under 
A53959-2009 Construction of Buildings in Bushfire-prone Areas 
(Standards Australia, 2009) 

To date, one development plan application has been lodged for Area 1. This is likely to be 
presented to a future Council Meeting for Council’s consideration. 

Discussion 

The following summarises the options available to Council regarding the Development Plan 
Overlay Schedule 24 – Lancefield Development Areas. The more detailed assessment is 
found at Attachment 1. 

Option 1: Remove Development Plan Overlay Schedule 24 – Lancefield Development 
Plan Areas through a Planning Scheme Amendment. 

Mechanism for change  Planning Scheme Amendment  

Ministerial Direction 11  Strategic justification required  

Financial Implications Yes – possible implication regarding delivery of community 
infrastructure  

Resource Implications  Yes  

Budget $280,000 

Timing  2-3 years  

Other comments  Requires Ministers Authorisation - Option unlikely to be 
successful without strategic justification for removal of DPO24. 



SCHEDULED COUNCIL MEETING AGENDA 28 JULY 2021 

 

Item PE.4 Page 67 

Option 2: Modify the Development Plan Overlay Schedule 24 – Lancefield Development 
Plan Areas through a Planning Scheme Amendment. 

Mechanism for change  Planning Scheme Amendment  

Ministerial Direction 11  Strategic justification required  

Financial Implications Yes – possible implication regarding delivery of community 
infrastructure  

Resource Implications  Yes  

Budget $150,000 

Timing  2 years  

Other comments Requires Ministers Authorisation - Option unlikely to be 
successful without strategic justification for modification of 
DPO24. 

Option 3: Development Plan Overlay Schedule 24 – Lancefield Development Plan Areas 
through a Planning Scheme Amendment – Incorporated Plan Overlay. 

Mechanism for change  Planning Scheme Amendment  

Ministerial Direction 11  Strategic justification required  

Financial Implications Nil  

Resource Implications  Yes – Noting any further change to an Incorporated Plan 
require a further Planning Scheme Amendment. 

Budget $330,000 

Timing  2-3 years 

Other Comments  Incorporated Plans are restrictive, this option not supported by 
officers.  

Option 4: Prepare Development Plans for Areas 1, 2 and 3 as specified in the 
Development Plan Overlay Schedule 24 – Lancefield Development Plan Areas including 
the preparation of all supporting documents. 

Can Council prepare a 
Development Plan?  

Yes, but creating precedent for other Development Plan 
Overlay areas. 

Supporting Documents 
required  

Yes  

Resource Implications  Yes  

Budget $270,000 

Timing 12- 18 months  

Option 5: Prepare technical analysis needed to underpin Development Plans as 
specified in the Development Plan Overlay Schedule 24 – Lancefield Development Plan 
Areas and make available to landholders to prepare Development Plans. 

Supporting Documents 
required  

Yes  

Resource Implications  Yes  

Budget $135,000 
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Timing 6 months 

Other Comments  Reduces costs for landowners wanting to develop their land. 
Documents have no status within Council. No mechanism for 
landholders/Council to agree on content. Content may not 
carry over to Development plan.  

Option 6: Retain status quo - Retain Development Plan Overlay Schedule 24 in its 
current form and continue to work with landowners in regards to current and future 
development plan applications. 

Supporting Documents 
required  

No 

Resource Implications  No – Continue to assess development plan applications with 
existing resources 

Budget n/a 

Timing n/a 

Other Comments  Until such time as DPO24 is modified, removed or development 
plans approved Council will be obligated to continue to assess 
development plan applications under the current DPO24.  

While Council’s resolution of the Scheduled Council Meeting held on 26 May 2021 did not 
request officers to include a ‘Status Quo’ option, this has been included as an option and 
remains a reasonable way forward.  The independent planning panel considered that the 
introduction of the DPO24 constituted proper planning, and provided comment on various 
aspects of the proposal. Whilst the detail of the DPO24 seems restrictive, it represents the 
real time cost of planning in Victoria and ensures that ratepayers do not bear the cost of 
development in the shire at a later date. 

It is acknowledged that each of the options presented above, excluding Option 6, involve 
considerable cost, time and work.  It is noted that until the Macedon Ranges Planning 
Scheme is changed, Council is obliged to continue to accept, assess and determine 
development plan applications lodged under DPO24. 

Consultation and engagement 

No community consultation has been undertaken regarding this report.  

All options outlined within this report would involve some level of engagement with affected 
landowners, occupiers and the community. 

Collaboration 

Advice has been sought from the Department of Environment, Land, Water and Planning in 
regards to the options to change or modify the Macedon Ranges Planning Scheme.   

Innovation and continuous improvement 

This report is consistent with the principles outlined in the Local Government Act 2020. 

Relevant law 

The Planning and Environment Act 1987 outlines the statutory process to undertake a 
planning scheme amendment. 

This report does not have any direct or indirect human rights implications. 
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Relevant regional, state and national plans and policies 

The proposal is consistent with regional and state planning policies including: 

 Plan Melbourne 2017 

 Loddon Mallee South Regional Growth Plan 2014 

Relevant Council plans and policies 

Council’s relevant plans and polices are: 

 Macedon Ranges Statement of Planning Policy 2019; 

 Macedon Ranges Settlement Strategy 2011; and  

 Lancefield Township Framework Plan and Small Towns Study 2006. 

Financial viability 

By adopting the officer recommendation in this report, the preparation of Development Plans 
for Areas 1, 2 and 3 will be referred to budget deliberations for the 2022/23 financial year.  

Should Council decide on a different recommendation, budget and staff resources will need 
to be allocated. 

Sustainability implications 

There are no sustainability implications and risks of note. 

Officer declaration of conflicts of interest 

All officers involved in the preparation of this report have declared that they do not have a 
conflict of interest in the subject matter. 
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PE.5 EXPLORATION LICENCE APPLICATION EL007460 

Officer: Louise Dewberry, Senior Strategic Planner 

Council Plan 
relationship: 

2. Protect the natural environment 

Attachments: 1. Exploration overview and map - Exploration Licence 
Application EL007460 (under separate cover)   

2. Cover letter and Submission - Exploration licence 
application EL007460 ⇩    

  

Summary 

The purpose of this report is to inform Council of a submission made to Earth Resources 
Regulation, regarding a notice of application for an exploration licence in the Riddells Creek, 
Romsey and Lancefield area. 

Recommendation 

That Council notes the submission made to Earth Resources Regulation regarding 
Exploration Licence Application EL007460. 

 

Background 

Notice of an exploration licence application was made on 17 June 2021 by way of direct 
notification to Council. The application is being made by Red Rock Australasia Pty Ltd. The 
proposed exploration area includes areas of Lancefield, Romsey, Riddells Creek, Clarkefield 
and Monegeetta, as shown in Attachment One. 

Under the Mineral Resources (Sustainable Development) Act 1990, objections or comments 
on the application were required to be submitted to Earth Resources Regulation within 21 
days of publication of the notice (i.e. by 8 July 2021). 

Due to the short timeframe it was necessary for Council officers to prepare and submit 
comments on the application prior to seeking Council’s direction on this matter. 

Discussion 

The application proposes to give the licence holder rights to explore for minerals within the 
exploration area. If granted, the licence would not permit mining to occur, nor does it 
guarantee that a licence for mining would be granted in future. Red Rock Australasia Pty 
Ltd is required to enter into agreements/obtain permission from private land holders before 
accessing privately owned land, as well as obtaining permission from the Department of 
Environment, Land, Water and Planning before accessing Crown land, and obtaining 
permission from Council before accessing any Council land, including roadsides. 

The application is not being made to Council, nor is Council responsible for deciding the 
application. Council does have the right to make an objection or provide comments to Earth 
Resources Regulation regarding the application. Given the potential for impact on significant 
landscapes and biodiversity, it is considered prudent for Council to provide comment on the 
application. 

It is important that Earth Resources Regulation, while assessing the application, is aware of 
the environmental and cultural sensitivity of the designated area. Specifically: 
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 That Macedon Ranges has been declared a distinctive area and landscape under the 
Planning and Environment Amendment (Distinctive Areas and Landscapes) Act 2018. 

 The Aboriginal cultural heritage value present in the proposed designated area.  

 Council’s adopted strategies, specifically the Biodiversity Strategy (2018) and 
Landscape Assessment Study (2019). 

 
These considerations are outlined in greater detail in Council’s submission (Attachment 2). 

Consultation and engagement 

Given the short timeframe to prepare a response to the notice, the submission was based 
on information provided through previous Council consultations, including the Macedon 
Ranges Landscape Assessment Study (2019) and the Macedon Ranges Biodiversity 
Strategy (2018). 

Collaboration 

Collaboration with other councils, governments and/or statutory bodies has not been 
undertaken in relation to this report. 

Innovation and continuous improvement 

This report is consistent with the principles outlined in the Local Government Act 2020. 

Relevant law 

Comments have been provided on the application in accordance with the requirements of 
Section 24A of the Mineral Resources (Sustainable Development) Act 1990. 

This report does not have any direct or indirect human rights implications. 

Relevant regional, state and national plans and policies 

As noted in Attachment 2, this proposal has implications in relation to the following state 
government policies and plans: 

 The Macedon Ranges Statement of Planning Policy 2019 

 ‘Planning for Melbourne’s Green Wedges and Agricultural Land’, as currently being 
undertaken by the Department of Environment, Land, Water and Planning 

Relevant Council plans and policies 

As noted in Attachment 2, this proposal has implications in relation to the following Council 
policies and plans: 

 The Macedon Ranges Biodiversity Strategy (2018). 

 The Macedon Ranges Significant Landscape Assessment (2019). 

Financial viability 

There are no resourcing requirements as a result of this proposal. 

Sustainability implications 

As noted above, the application proposes to give the licence holder rights to explore for 
minerals within the exploration area, but a licence would not permit mining to occur, nor 
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guarantee that a licence for mining would be granted in future. The submission has asked 
the licencing authority to consider the implications of any mineral exploration in the affected 
area in relation to Council and state government policies relating to significant landscapes, 
biodiversity, and protection of agricultural land. 

Officer declaration of conflicts of interest 

All officers involved in the preparation of this report have declared that they do not have a 
conflict of interest in the subject matter. 
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Your Ref:  EL007460 
Our Ref:  D21-83333 
Contact:  Rob Ball 

 
 
2 July 2021 
 
 
The Hon. Jaclyn Symes 
Minister for Resources 
c/- Manager Licensing 
Earth Resources Regulation 
via email to: licensing.err@ecodev.vic.gov.au 
 
 
Dear Minister Symes 
 
Re: Exploration Licence Application EL007460 
 
Please find attached Macedon Ranges Shire Council’s submission in response to the Notice 
of Application for an Exploration Licence in the Lancefield area, application no. EL007460. 
 
The Macedon Ranges Shire contains significant landscapes, biodiversity assets, and places 
of cultural heritage value. The Macedon Ranges community rightly expects these significant 
assets of the municipality to be protected and enhanced. Attachment One to this letter forms 
Council’s submission on the above application. Council trusts the Minister for Resources will 
consider this submission when deciding on this exploration licence application. 
 
If you have any questions in relation to the above matter please do not hesitate to contact me 
on (03) 5421 9703. 
 
Yours sincerely 
 

 
Rob Ball 
Manager Strategic Planning and Environment 
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Macedon Ranges Shire Council – Council Submission 
Exploration Licence Application No. EL007460 

 
Macedon Ranges Shire Council wishes to highlight the following planning and environment 
matters in response to Exploration Licence Application EL007460 from Red Rock Australasia 
Pty Ltd provided to Council by the Department of Jobs, Precincts and Regions for comment.  
We trust that this submission will be considered by Earth Resources Victoria in making its 
assessment regarding potential approval of the exploration licence in this location. 
 
1. Statement of Planning Policy 

In 2018 Macedon Ranges was declared a distinctive area and landscape under the Planning 
and Environment Amendment (Distinctive Areas and Landscapes) Act 2018 – Distinctive 
areas and landscapes. The declaration in relation to Macedon Ranges Shire was published 
in the Government Gazette on 16 August 2018. 
 
The Macedon Ranges Statement of Planning Policy (SPP) was prepared in accordance with 
this declaration. The purpose of the SPP as set out in the Planning and Environment 
Amendment (Distinctive Areas and Landscapes) Act 2018 is to create a framework for the 
future use and development of land in the declared area to ensure the protection and 
conservation of the distinctive attributes of the declared area. 
 
The SPP sets out broad objectives for land use and development in Macedon Ranges Shire 
and includes: 
 

 A vision for the area 
 Objectives and strategies for ten nominated policy domains 
 Settlement boundary maps for towns planned to accommodate managed growth.  

 
The ten (10) policy domains are: 
 

1. Landscape 
2. Biodiversity and environmental values 
3. Water catchments and supply 
4. Aboriginal culture, heritage and caring for Country 
5. Post-contact cultural heritage 
6. Agriculture and natural resources  
7. Tourism and recreation  
8. Settlements  
9. Transport and infrastructure  
10. Risks and resilience 
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The Statement of Planning Policy was approved by the Minister for Planning on 10 
December 2019 via an Order in Council gazetted on 12 December 2019. 
 
Any proposed licence approval would need to have regard to the objectives and 
strategies of this statement, in particular the need to protect significant landscapes 
and areas of biodiversity. 
 
2. Significant Landscape Assessment 

In response to the declaration and the preparation of the SPP the state government funded 
the Macedon Ranges Significant Landscape Assessment (2019).  The Study was undertaken 
to assess the visual significance of landscapes within the shire. The Study identified locations 
of significant landscape value and outlined recommended policies and controls to manage 
development within these landscapes and to protect significant view lines.  This Licence 
application is proposed in locations where the significant landscape overlay is proposed.   
 
Council strongly recommends that any exploration activities be very mindful of the 
area’s significant landscapes and views which should not be impacted upon in the 
exploration licence area. 
  
3. Biodiversity Strategy 

Council adopted the Macedon Ranges Biodiversity Strategy in December 2018.  Community 
consultation and environmental analysis conducted during the preparation of this strategy 
has highlighted important biodiversity values and conservation areas within the area being 
considered for the mineral exploration licence.   
 
Council strongly recommends that any exploration activities be very mindful of the 
area’s significant waterways and areas of biodiversity which should be avoided in the 
exploration licence area. 
 
Roadside vegetation: 
 
Many stretches of roadside vegetation in the Shire are noted for their significant vegetation 
species, including some roadsides in the proposed exploration area. Council recognises the 
importance of vegetation corridors along roadsides and a Roadside Management Plan is 
currently in development which will apply to Council managed roads. 
 
Any exploration activities should be very mindful of protecting significant roadside 
vegetation and ensuring compliance with relevant legislation that protects roadside 
native vegetation.   

 



SCHEDULED COUNCIL MEETING AGENDA 28 JULY 2021 

 

Item PE.5 - Attachment 2 Page 76 

 

 
 

 

4. Cultural Considerations 

Waterways and significant landscapes within the proposed exploration licence area form an 
important cultural identity to the Wurundjeri people.    
 
DEDJTR must engage with the Wurundjeri Traditional Owner group as part of any 
proposed application to identify areas of importance. These areas should be excluded 
from the application licence area. 
 
5. Strategic agricultural land 

The Department of Environment, Land, Water and Planning (DELWP) has developed draft 
criteria to identify strategic agricultural land and identified potential locations of strategic 
agricultural land. Land in Macedon Ranges that is being considered for the exploration 
licence has been included in the investigation areas for Potential Strategic Agricultural Land. 
This is also reflected in Council’s Draft Rural Land Use Strategy which is currently in 
development.    
 
Any exploration activities would have to be very mindful of the economic asset that 
agricultural land is to the shire, and have regard to the legislative requirements to 
ensure its protection.   
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PE.6 LOCAL GOVERNMENT WORKING GROUP ON GAMBLING 

Officer: Stephen Pykett, Manager Community and Economic 
Development,  Arts and Events 

Council Plan 
relationship: 

1. Promote health and wellbeing 

Attachments: Local Government Working Group on Gambling - Terms of 
Reference ⇩    

  

Summary 

Macedon Ranges Shire Council, as a financial member of the Victorian Local Governance 
Association, is eligible to nominate both a Councillor and an officer representative to the 
Local Government Working Group on Gambling. 

Recommendation 

That Council: 

1. Commits to participation in the Local Government Working Group on Gambling. 

2. Nominates a Councillor delegate to attend the Local Government Working Group 
on Gambling. 

3. Confirms the outcomes of this resolution, and delegates, with the Victorian Local 
Governance Association.  

 

Background 

In July 2019 the Victorian Local Governance Association (VLGA) received a two-year grant 
from the Victorian Responsible Gambling Foundation to deliver the Building Council and 
Community Capacity Program. This grant has been extended until 2023. 

This project aims to build the capacity of council and community members to undertake 
activities that will prevent harm from gambling in their communities. 

The VLGA convenes the Local Government Working Group on Gambling (LGWGoG). The 
group provides an opportunity for councillors and council officers from VLGA member 
councils to come together to hear from informed speakers about current gambling harm 
prevention research and policy and consider Municipal Public Health and Wellbeing Plan 
implications and the regulatory environment. LGWGoG provides a resource for promotion 
of excellence that better enables effective policy, delivery and advocacy by VLGA members. 

In May 2021 the terms of reference of the LGWGoG were reviewed and updated. 

The two most significant changes are as follows: 

1. The Role and Purpose section has been refined, in particular to sharpen the focus on 
capacity building in LGWGOG.  

A focus will remain on: 

 exposure to current research and policy development,  

 Municipal Public Health and Wellbeing Plan implications; and  

 attention to the regulatory environment.  
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Consistent with the broader purpose of the VLGA (as a governance-related entity), direct 
advocacy will not be a role of the group.  

This means that LGWGoG will be a resource for promotion of excellence that better 
enables effective policy, delivery and advocacy by members. 

2. Membership and attendance of LGWGoG is confined to councillors and officers of 
member councils of the VLGA. 

 
Following the changes to the terms of reference of the LGWGoG councils Coordinator 
Community Development confirmed with the VLGA there would be officer attendance at 
the meeting 21 July 2021. 

Discussion 

The LGWGoG program supports the capacity of councillors and councils to initiate and 
implement actions to raise awareness and reduce harm from gambling. Local government 
has a significant role to play in gambling harm reduction, ranging from its role in planning 
matters to supporting clubs and associations in diversifying revenue as well as providing 
social, leisure and recreation alternatives to gambling. This program entails working with 
councils to ensure the inclusion of gambling harm prevention in municipal public health and 
wellbeing plans. 

Options for ongoing representation and participation with the LGWGoG include; 

 No commitment to participate 

 Officer only 

 Councillor only 

 Councillor and Officer 

Currently no Councillor delegate has been confirmed for this group. 

Consultation and engagement 

The recommendation is for participation in a working group that will provide access to 
relevant information and provide a basis for future engagement.  

Collaboration 

Eligibility of Macedon Ranges Shire Council to participate in the LGWGoG has been 
confirmed directly with the VLGA. 

Innovation and continuous improvement 

Participation in the LGWGoG will provide Council with access to relevant information and 
direct discussions to develop best practice and confirms a commitment to continuous 
improvement. 

Relevant law 

Under the Victorian Public Health and Wellbeing Act 2008 all councils are required to 
prepare a municipal public health and wellbeing plan. 

Relevant regional, state and national plans and policies 

Not applicable. 
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Relevant Council plans and policies 

The LGWGoG program supports Council Plan priorities of enhancing the social and 
economic environment, promoting health and wellbeing and strong and reliable government. 

Financial viability 

Any financial or resourcing implications relating to this process will be subject to future 
budget requests/deliberations or grant funding opportunities. 

Sustainability implications 

Not applicable. 

Officer declaration of conflicts of interest 

All officers involved in the preparation of this report have declared that they do not have a 
conflict of interest in relation to the subject matter. 
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May 2021  Review due May 2023 

Local Government Working  Group on Gambling 

Terms of Reference 

Background to the Local Government Working Group on Gambling 

The Local Government Working Group on Gambling (LGWGOG) was formed in the 1990s to assist       local 

governments responding to the proliferation of gambling venues and machines             within their communities.  

 

Since its formation, LGWGOG has served as an effective forum for local government representatives to 

share knowledge and understanding of the gambling industry and its effects in the local community.  

 

Meetings are convened by the Victorian Local Governance Association (VLGA). 

Role and Purposes  

The Local Government Working Group on Gambling (LGWGOG) is a forum to support the local 

government sector to fulfil its various roles in relation to public health and wellbeing, including: 

• building capacity on     advocacy and policy leadership projects,  

• development and implementation of programs and projects under Municipal Health and 

Wellbeing Plans;  

• optimising effectiveness of gambling regulation; and 

•  delivery of other programs which minimise  harm from gambling. 

To do this the LGWGOG will: 

1. share expertise and information in relation to the related planning and licensing process to 

increase capacity of local governments and their communities of practice to respond to 

applications by gambling venues; 

2. share knowledge and understanding about developments in gambling policy at the local, state and 

federal levels; and 

3. identify research projects which inform local governments about the social and economic impacts of 

gambling at the local level and government policy. 

Membership 

Membership of the LGWGOG comprises: 

* nominated councillors and officers representing financial Member Councils of the VLGA 

* nominated individuals representing financial Associate Members of the VLGA 

Meetings will be Chaired by: 

* the VLGA President; or  

* the appointed delegate of the VLGA President or Chief Executive Officer. 

 

May 2021 

*Terms of Reference to be reviewed every two years. 
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12 CHIEF EXECUTIVE OFFICER REPORTS 

CX.1 UPDATE TO INSTRUMENTS OF DELEGATION 

Officer: Rebecca Ashcroft, Governance Officer 

Council Plan 
relationship: 

5. Deliver strong and reliable government 

Attachments: 1. S5 - Instrument of Delegation - Council to CEO ⇩   

2. S18 - Instrument of Sub-delegation under the Environment 
Protection Act 2017 ⇩   

3. Instrument of Delegation of Powers and Functions of the 
EPA under the Environment Protection Act 2017 ⇩    

  

Summary 

Changes to the Environment Protection Act 2017 (EP Act) came into effect on 1 July 2021. 
To enable Council officers to exercise new powers resulting from those changes, it is 
recommended that: 

1. Council delegates to officers the power to perform functions relevant to the 
regulation of onsite wastewater management systems (including septic tanks) 
and noise from construction, demolition and removal of residential premises; 
and 

2. Council remakes the delegation from Council to the Chief Executive Officer 
(CEO) to indicate that it is satisfied with the CEO delegating those powers to 
officers on behalf of Council. 

Recommendation 

That Council: 

1. In the exercise of the powers conferred by section 11(1)(b) of the Local 
Government Act 2020, resolves that: 

(a) There be delegated to the person holding the position, or acting in or 
performing the duties, of Chief Executive Officer the powers, duties and 
functions set out in the attached Instrument of Delegation – Council to Chief 
Executive Officer (S5), subject to the conditions and limitations specified in 
that Instrument. 

(b) The instrument comes into force immediately upon this resolution being 
made and is to be signed by the Council’s Chief Executive Officer and the 
Mayor.  

(c) On the coming into force of the Instrument, the previous Instrument of 
Delegation – Council to Chief Executive Officer (S5) is revoked. 

(d) The duties and functions set out in the Instrument must be performed and 
the powers set out in the Instrument must be executed, in accordance with 
any guidelines or policies of Council that it may from time to time adopt. 

2. In the exercise of the powers under section 437(2) of the Environment Protection 
Act 2017 (EP Act) and the Instrument of Delegation of the Environment 
Protection Authority under the EP Act dated 4 June 2021, resolves that: 
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(a) There be delegated to the members of Council staff holding, acting or 
performing the duties of the offices or positions referred to in the attached 
S18 Instrument of Sub-Delegation to Members of Council staff, the powers, 
duties and functions set out in that Instrument, subject to the conditions 
and limitations specified in the Instrument. 

(b) The instrument comes into force immediately upon this resolution being 
made and is to be signed by the Council’s Chief Executive Officer and the 
Mayor.  

(c) The duties and functions set out on the Instrument must be performed and 
executed in accordance with the powers and functions set out in the 
Instrument of Direction of the Environment Protection Authority dated 
4 June 2021. 

Background 

Delegations to Council staff are necessary to enable Council to conduct business efficiently. 
They enable Council staff to make routine decisions under different acts and regulations of 
Parliament. Various acts, including the LGA 2020 and the EP Act, empower Council to 
delegate statutory functions, powers and duties through an instrument of delegation. 

The EP Act and the Environment Protection Regulations 2021 (EP Regulations), which 
came into effect on 1 July 2021, make changes to the laws and powers of local governments 
including a new delegation of powers from Environment Protection Authority (EPA) to 
councils. This delegation only applies to the regulation of: 

 On-site wastewater management systems (including septic tanks) <5000 on any day; 
and 

 Noise from construction, demolition and removal of residential premises. 

Council subscribes to the Delegations and Authorisations service provided by Maddocks 
lawyers. The delegations they provide have a title with the letter reflecting the nature of the 
delegation (S meaning staff) and a number to reflect its number in the series of delegations. 

A new S18 Instrument of Sub-Delegation to members of Council staff to enables staff to 
exercise these powers, is presented for Council approval. 

Discussion 

Instrument of Sub-Delegation under the Environment Protection Act 2017 

The EP Act and the EP Regulations, which came into effect on 1 July 2021, make changes 
to the laws and powers of local governments including a new delegation of powers from 
Environment Protection Authority (EPA) to councils. 

The EPA recommends that all councils which have onsite wastewater management systems 
(including septic tanks) < 5000 litres on any day in their municipal areas exercise the powers 
under delegation so that: 

 Council can appoint authorised officers under section 242(2) of the EP Act, giving 
tem powers of entry and inspection; 

 Council-authorised officers can issue and enforce the notice ordering maintenance 
of onsite wastewater management systems (as well as improvement notices and 
prohibition notices), all of which can only be issued by an authorised officer; and 

 Council-authorised officers can issue an infringement notice for breach of a 
prescribed permit condition 
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Maddocks has released an update to the Delegation and Authorisation Service to 
specifically address the changes to the EP Act. 

The Instrument of Sub-Delegation to Members of Council Staff will enable officers from 
Environmental Health and Regulatory Compliance to exercise the above powers. 

Instrument of Delegation – Council to Chief Executive Officer (S5) 

To ensure the validity of the Sub-Delegation referred to above, Council should remake its 
existing delegation of powers to the CEO, albeit in the same terms (with the exception of it 
no longer being made under common seal). This delegation gives the CEO the power to “do 
any act or thing arising out of or connected with any duty imposed, or function or power 
conferred on Council by or under any Act.”  However, at the time that this delegation was 
last adopted by Council, the power to sub-delegate provisions of the EP Act did not exist. 
To give Council the opportunity to consider this matter, it is recommended that the delegation 
to the CEO be “refreshed” by being adopted again as at the date of the meeting.  The only 
effect of this will be to affirm that Council knowingly gives the powers under the EP Act to 
the CEO; no other changes to the CEO’s powers will result.  If Council does wish to make 
changes to the CEO delegation, that can occur at a later date. 

Consultation and engagement 

There was no consultation or engagement required for the preparation of this report. 

Collaboration 

This report involves a legislative obligation and no collaboration with other councils or 
agencies was required. 

Innovation and continuous improvement 

Relevant law 

The subject matter in this report meets Council’s obligations under the LG Act 2020 to have 
up-to-date delegations to ensure efficiently and effective decision-making across the 
organisation. Council officers will have delegated authority from Council to make operational 
decisions under various Acts.  

Relevant regional, state and national plans and policies 

There are no relevant regional, state or national plans or policies applicable to this report. 

Relevant Council plans and policies 

The report relates to the Council Plan priority to deliver strong and reliable government. 

Financial viability 

There are no financial implications arising from this report. 

Sustainability implications 

There are no sustainability implications associated with the preparation or receipt of this 
report. 

Officer declaration of conflicts of interest 

All officers involved in the preparation of this report have declared that they do not have a 
conflict of interest in relation to the subject matter. 
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S5 Instrument of Delegation to Chief Executive Officer July 2021 

 
Maddocks Delegations and Authorisations 

 

S5 Instrument of Delegation to Chief Executive Officer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Macedon Ranges Shire Council 
 
 
 

Instrument of Delegation 
 

to 
 

The Chief Executive Officer 
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S5. Instrument of Delegation to Chief Executive Officer July 2021 

Instrument of Delegation 
 
 
In exercise of the power conferred by s 11(1) of the Local Government Act 2020 (the Act) and all 
other powers enabling it, the Macedon Ranges Shire Council (Council) delegates to the member of 
Council staff holding, acting in or performing the position of Chief Executive Officer, the powers, duties 
and functions set out in the Schedule to this Instrument of Delegation, 
 
AND declares that 

1. this Instrument of Delegation is authorised by a Resolution of Council passed on 28 July 
2021; 

2. the delegation 

2.1 comes into force immediately upon a Council resolution being made and is to be signed by 
the Council’s Chief Executive Officer and the Mayor; 

2.2 is subject to any conditions and limitations set out in the Schedule;  

2.3 must be exercised in accordance with any guidelines or policies which Council from time to 
time adopts; and 

2.4 remains in force until Council resolves to vary or revoke it. 
 
 

 

Signed: 

 

_________________________ 

Mayor, Councillor 

 

_________________________ 

Chief Executive Officer 
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S5. Instrument of Delegation to Chief Executive Officer July 2021 
 page 2 

SCHEDULE 
 
The power to 

1. determine any issue; 

2. take any action; or 

3. do any act or thing 

arising out of or connected with any duty imposed, or function or power conferred on Council 
by or under any Act. 

Conditions and Limitations 

The delegate must not determine the issue, take the action or do the act or thing 

3. if the issue, action, act or thing is an issue, action, act or thing which involves 

3.1 awarding a contract exceeding the limitations as set out in the Procurement Policy, currently 
value of $1,000,000; 

3.2 making any expenditure that exceeds $1,000,000 (unless it is expenditure made under a 
contract already entered into; or is expenditure that has been approved by a resolution of 
Council; or is expenditure which Council is, by or under legislation, required to make); 

3.3 appointing an Acting Chief Executive Officer for a period exceeding 28 days; 

3.4 election of a Mayor or Deputy Mayor; 

3.5 granting a request for leave under s 35 of the Act; 

3.6 making any decision in relation to the employment, dismissal or removal of the Chief 
Executive Officer; 

3.7 approval or amendment to the Council Plan; 

3.8 adoption or amendment of any policy that Council is required to adopt under the Act; 

3.9 adoption or amendment to the Governance Rules; 

3.10 appointment of the chair or the members to a delegated committee; 

3.11 making, amending or revoking a local law; 

3.12 approval of the Budget or Revised Budget; 

3.13 approving the borrowing of money; 

3.14 subject to section 181H(1)(b) of the Local Government Act 1989, declaring general rates, 
municipal charges, service rates and charges and specified rates and charges; 

4. if the issue, action, act or thing is an issue, action, act or thing which is required by law to be 
done by Council resolution; 
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S5. Instrument of Delegation to Chief Executive Officer July 2021 
 page 3 

5. if the issue, action, act or thing is an issue, action or thing which Council has previously 
designated as an issue, action, act or thing which must be the subject of a Resolution of 
Council; 

6. if the determining of the issue, taking of the action or doing of the act or thing would or would 
be likely to involve a decision which is inconsistent with a 

6.1 policy; or 

6.2 strategy 

adopted by Council; or 

7. if the determining of the issue, the taking of the action or the doing of the act or thing cannot 
be the subject of a lawful delegation, whether on account of s 11(2)(a)-(n) (inclusive) of the 
Act or otherwise; or 

8. the determining of the issue, the taking of the action or the doing of the act or thing is already 
the subject of an exclusive delegation to another member of Council staff. 
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S18 Instrument of Sub-delegation to members of Council staff (Environment Protection Act 2017) June 2021 Update 

Maddocks Delegations and Authorisations 
 

S18 Instrument of Sub-Delegation  
under the Environment Protection Act 2017 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Macedon Ranges Shire Council 
 
 
 
 

Instrument of Sub-Delegation 
 

to  
 

Members of Council staff  
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S18 Instrument of Sub-delegation to members of Council staff (Environment Protection Act 2017) June 2021 Update 
 page 2 

Instrument of Sub-Delegation  
 

By this Instrument of Sub-Delegation, in exercise of the power conferred by s 437(2) of the Environment 
Protection Act 2017 (‘Act’) and the Instrument of Delegation of the Environment Protection Authority 
under the Act dated 4 June 2021, the Council:  

1. delegates each duty and/or function and/or power described in column 1 of the Schedule (and 
summarised in column 2 of the Schedule) to the member of Council staff holding, acting in or 
performing the duties of the office or position described in column 3 of the Schedule; 
 

2. record that references in the Schedule are as follows 
 

 

Abbreviation Means 

CEH Coordinator Environmental Health 

CEO Chief Executive Officer 

DPE Director Planning and Environment 

EHO Environmental Health Officer 

EHPO  Environmental Health Project Officer 

MRC Manager Regulatory Compliance 
 
3. this Instrument of Sub-Delegation is authorised by a resolution of Council passed on 28 July 

2021 pursuant to a power of sub-delegation conferred by the Instrument of Delegation of the 
Environment Protection Authority under the Act dated 4 June 2021;  
 

4. the delegation: 

4.1 comes into force immediately upon this resolution being made and is to be signed by 
the Council’s Chief Executive Officer and the Mayor; 

4.2 remains in force until varied or revoked; 

4.3 is subject to any conditions and limitations set out in sub-paragraph 5, and the 
Schedule; and 

4.4 must be exercised in accordance with any guidelines or policies which Council from 
time to time adopts; and 

5. this Instrument of Sub-Delegation is subject to the following limitations:  

5.1 the powers, duties and functions described in column and summarised in column 2 of 
the Schedule are only delegated for the purpose of regulating:  

5.1.1 onsite wastewater management systems with a design or actual flow rate of 
sewage not exceeding 5000 litres on any day; and  

5.1.2 noise from the construction, demolition or removal of residential premises;  

6. the delegate must not determine the issue, take the action or do the act or thing: 

6.1.1 if the issue, action, act or thing is an issue, action or thing which Council has 
previously designated as an issue, action, act or thing which must be the subject of 
a Resolution of Council;  



SCHEDULED COUNCIL MEETING AGENDA 28 JULY 2021 

 

Item CX.1 - Attachment 2 Page 90 

  
 

 
S18 Instrument of Sub-delegation to members of Council staff (Environment Protection Act 2017) June 2021 Update 
 page 3 

6.1.2 if the determining of the issue, taking of the action or doing of the act or thing would 
or would be likely to involve a decision which is inconsistent with a 

(a) policy; or 

(b) strategy 

adopted by Council;  

6.1.3 if the determining of the issue, the taking of the action or the doing of the act or 
thing cannot be the subject of a lawful delegation; or 

6.1.4 the determining of the issue, the taking of the action or the doing of the act or thing 
is already the subject of an exclusive delegation to another member of Council 
staff. 

 
 

Signed by: 

 

_________________________ 

Mayor 

 

_________________________ 

Chief Executive Officer 

 
 
Date:  
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S18 Instrument of Sub-delegation to members of Council staff (Environment Protection Act 2017) June 2021 Update 
 page 4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SCHEDULE 
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S18 Instrument of Sub-delegation to members of Council staff (Environment Protection Act 2017) June 2021 Update 
 page 5 
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S18 Instrument of Sub-delegation to members of Council staff (Environment Protection Act 2017) June 2021 Update 

 

 

 

 

ENVIRONMENT PROTECTION ACT 2017 

Column 1 Column 2 Column 3 Column 4 

PROVISION THING DELEGATED DELEGATE CONDITIONS & LIMITATIONS 

s 271 Power to issue improvement notice CEO, DPE, MRC, 
CEH, EHO, 
EHPO 

 

s 272 Power to issue prohibition notice CEO, DPE, MRC, 
CEH, EHO, 
EHPO 

 

s 279 Power to amend a notice CEO, DPE, MRC, 
CEH, EHO, 
EHPO 

 

s 358 Functions of the Environment Protection Authority  CEO, DPE, MRC, 
CEH, EHO, 
EHPO 

 

s 359(1)(b) Power to do all things that are necessary or convenient to 
be done for or in connection with the performance of the 
Environment Protection Authority's functions and duties 
and to enable the Authority to achieve its objective. 

CEO, DPE, MRC, 
CEH, EHO, 
EHPO 

 

s 359(2) Power to give advice to persons with duties or obligations  CEO, DPE, MRC, 
CEH, EHO, 
EHPO 
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10232078_1\C 

 
 
 
 

DATED: the 4th day of June 2021 
 
 
 
 
 
 
 
 
 
 

____________________________________________ 
 

INSTRUMENT OF DELEGATION 
OF POWERS AND FUNCTIONS OF THE  

ENVIRONMENT PROTECTION AUTHORITY  
UNDER THE  

ENVIRONMENT PROTECTION ACT 2017 
____________________________________________ 
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10232078_1\C 

 
INSTRUMENT OF DELEGATION 
 
 
ENABLING POWER: Section 437(1)(b) of the Environment Protection Act 2017 and section 42A of 

the Interpretation of Legislation Act 1984 
 
 
SUBJECT: Delegation of certain powers, duties and functions of the Environment 

Protection Authority to Councils 
 
 
REFERENCE:   2021.Council.001 
 
 
DEFINITIONS: In this Delegation, all words and phrases have the same meaning as in the 

Environment Protection Act 2017 unless the contrary intention appears.  In 
addition: 
 
municipal district has the same meaning as municipal district has in 
section 3(1) of the Local Government Act 1989. 

 

DELEGATION: I, Professor Kate Auty, Chair of the Governing Board of Environment 
Protection Authority Victoria (Governing Board) on behalf of the Governing 
Board and pursuant to and in exercise of the power conferred by section 
437(1) of the Environment Protection Act 2017 hereby delegate the powers, 
duties and functions under the Environment Protection Act 2017 (Act) as 
specified in the section of the Act detailed in column 2 of Schedule 1 and 
described in column 3 of Schedule 1 to the delegates described in column 4 
of Schedule 1. 

Any previous delegations relating to the section/s of the Act detailed 
in column 2 of the Schedule are hereby revoked. 

This delegation is exercisable for an unlimited period on and from 1 
July 2021, unless revoked. 

 
LIMITATIONS: This delegation is subject to the following limitations: 

a) The powers, duties and functions of the Authority specified in 
column 2 of schedule 1 may are only delegated for the purpose 
of regulating: 

i. onsite wastewater management systems with a design or 
actual flow rate of sewage not exceeding 5000 litres on any 
day; and  

ii. noise from the construction, demolition or removal of 
residential premises. 

b) The powers, duties and functions of the Authority specified in 
column 2 of schedule 1 may only be exercised by the delegates 
described in column 4 of schedule 1 within each delegates' 
municipal district. 
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10232078_1\C 

 
RELATED DOCUMENTS: This delegation is subject to a direction under section 437(4) of the Act dated 

4 June 2021.  This delegation should be read in conjunction with that 
instrument of direction. 

 
DATE:    4 June 2021 
 
 
SIGNED:  
 
In accordance with all  
of the requirements of 
s 12, Electronic Transactions (Victoria) Act 2000 
    
   PROFESSOR KATE AUTY 
   CHAIR 

ENVIRONMENT PROTECTION AUTHORITY VICTORIA GOVERNING BOARD 
 
 
 
 
 
WITNESSED:  
 
   GREG ELMS 
   GENERAL COUNSEL 
   ENVIRONMENT PROTECTION AUTHORITY VICTORIA 
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10232078_1\C 

SCHEDULE 1 
 
DELEGATION 
 
Delegation of powers, duties and functions under the Environment Protection Act 2017 
 
 

1 2 3 4 5 
Ref. No Relevant 

legislative 
provision under 
the Environment 
Protection Act 

2017 

Summary of delegated powers, duties or 
functions 

Delegate Revoked 
Instrument 

Insert Section 271 Issuing of an improvement notice Councils  N/A 
Insert Section 272 Issuing of a prohibition notice  Councils  N/A 
Insert Section 279 Amendment of notices Councils  N/A 
Insert Section 358 Functions of the Authority Councils  N/A 
Insert Section 359(1)(b) Power of the Authority to do all things that 

are necessary or convenient to be done for 
or in connection with the performance of the 
Authority’s functions and duties and to 
enable the Authority to achieve its 
objectives 

Councils  N/A 

Insert Section 359(2) Power to give advice to persons with duties 
or obligations 

Councils N/A 
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CX.2 CONTRACTS TO BE AWARDED - JULY 2021 

Officer: Corinne Farley, Coordinator Contracts 

Council Plan 
relationship: 

5. Deliver strong and reliable government 

Attachments: Nil 

  

Summary 

This report provides details of contracts proposed to be awarded under a delegation from 
Council, from the date of the last report to 28 July 2021. Although this report recommends 
noting the power delegated to Council officers, Council has the power to: 

a) direct that the Chief Executive Officer (CEO) award the contract under the direct 
delegation from Council; or 

b) specifically delegate the power to the CEO.  

 

Recommendation 

That Council: 

1. Notes that the following contracts will be awarded by Council officers under 
delegated authority: 

(a) C22.1110 Supply Panel HVAC Services 

(b) C22.1111 Supply Panel Landscaping Services 

(c) C22.1112 Supply Panel Roof Plumbing Services 

(d) C22.1113 Supply Panel Painting Services 

(e) C22.1114 Supply panel Floor Finish Services 

 

Background information 

Council’s delegated authority to its officers to award a contract is controlled by the financial 
value of the contract. The various financial limits of the authority are specified in Appendix 1 
of the Procurement Policy. 

Opportunity to review delegated authority 

This report provides Council with a brief summary of proposed contracts, which are being 
advertised and also indicates whether or not delegated authority to award the contract 
exists. 

C22.1110 Supply Panel HVAC Services 

This contract is for the appointment of a number of suppliers to supply heating, ventilation & 
cooling (HVAC) services to Council assets. The scope involves the supply of services for 
reactive maintenance, supply of consumables and parts, urgent or reactive small equipment 
replacement and scheduled maintenance to heating ventilation and cooling systems. 

This contract replaces the previous contract C18.914 which expired in January 2021. 

The CEO has delegated authority to award this contract.  
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C22.1111 Supply Panel Landscaping Services  

This is a new supply panel contract for the appointment of a number of suppliers to provide 
landscaping services to Council assets.  The scope of services to be provided under this 
contract are as follows: 

 Repairs and installation of irrigation systems within the Municipality 

 Preparation and planting of new garden beds 

 Lawn seeding and top dressing 

 Installation and top ups of mulch, soil, compost and other materials, as directed 

 Installation, re-grading or levelling of gravel, crushed rock, pebbles, rocks and 
other materials, as directed 

 Installation of new paving, asphalt and concrete hard landscaping 

 Maintenance and establishment of landscaping, including but not limited to weed 
control, pruning and hedging 

 Vandalism repair work to irrigation systems 

The CEO has delegated authority to award this contract. 

C22.1112 Supply Panel Roof Plumbing Services  

This is a new supply panel contract for the appointment of a number of suppliers to provide 
roof plumbing services to Council assets. The scope of services to be supplied under this 
contract are as follows 

 Repairs and/or installation of the following, ensuring compliance with current and 
future Australian standards and building regulations: 

o Roofing (metal) gutters (external and box), Facia (metal), downpipes and 

flashings 

o Roof sarking and insulation 

o Above ground drains and downpipes for the roof drainage system 

o Flashings such as soaker, step, apron, valley, ridge, pressure and side 

flashings 

o Flash penetrations to fixtures such as vent pipes, skylights, air conditioning 

units, flues and exhaust fans 

o Laying and securing metal roof sheeting safely. 

The CEO has delegated authority to award this contract. 

C22.1113 Supply Panel Painting Services  

This contract is for the appointment of a number of suppliers to supply painting services to 
Council assets. The works include renewal and new works for existing and new Council 
buildings. 

This contract replaces the existing contract C18.934 which expires in 30 July 2021. 

The CEO has delegated authority to award this contract.  
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C22.1114 Supply Panel Floor Finish Services  

This new contract is for the appointment of a number of suppliers to supply floor finishing 
services to Council assets. The works include: 

 Flooring installation of the following products: 

o Timber (including floor sanding) 

o Vinyl 

o Carpet (including carpet tiles) 

o Epoxy 

o Laminate 

o Tiles (porcelain, ceramic, stone) including wall tiles 

 Repairs, upgrades and scheduled works to all above listed flooring products for 
structures listed below (Service Statistics), which are located in the Municipality;  

 Other non-scheduled works as required 

 Maintenance and minor improvements 

 Vandalism repair work 

 Emergency or out-of-hours work as required. 

The CEO has delegated authority to award this contract.  

Consultation and engagement 

The nature of this report does not require any consultation or community engagement. 

Collaboration 

The nature of this report does not require collaboration with other councils, governments or 
statutory bodies.  

Innovation and continuous improvement 

Council reviews its Procurement Policy regularly, in accordance with the Local Government 
Act 1989. These reviews consider options for innovation and are part of continuous 
improvement processes. 

Relevant law 

The Local Government Act 2020 provides for Council to delegate powers to staff, including 
the power to award contracts. 

Relevant regional, state and national plans and policies 

There are no regional, state or national plans and policies that are relevant to the subject 
matter of this report.  

Relevant Council plans and policies 

The awarding of contracts is undertaken in accordance with the provisions of Council’s 
Procurement Policy. 
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Financial viability 

Funds for all contracts to be awarded, as listed above, have been provided in the 2021/22 
budget and future annual budgets. 

Sustainability implications 

Council’s Procurement Policy requires staff to procure goods, services and works from 
suppliers who actively employ sustainable practices in their operations. 

Officer declaration of conflicts of interest 

All officers involved in the preparation of this report have declared that they do not have a 
conflict of interest in relation to the subject matter.  
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CX.3 COMMUNITY CONSULTATION FOR THE MANAGEMENT OF 
STANLEY PARK, MOUNT MACEDON 

Officer: Jessica Baguley, Senior Governance Officer 

Council Plan 
relationship: 

5. Deliver strong and reliable government 

Attachments: Nil  

  

Summary 

This report details options for the future management of Stanley Park, Mount Macedon and 
seeks Council endorsement to undertake consultation with the local community on the 
proposed options. 

Recommendation 

That Council: 

1. Notes the proposed options for the future management of Stanley Park, Mount 
Macedon. 

2. Endorses community engagement on the proposed options for the management 
of Stanley Park, as outlined in the officer report. 

3. Reports back to a future Council Meeting on the outcomes of community 
consultation and a recommended option for the future management of Stanley 
Park. 

 

Background 

Stanley Park is a native bushland reserve of approximately 6.5 hectares located at 15 
Salisbury Road, Mount Macedon. It is a popular destination for locals and tourists, with 
walking trails, sensitive native flora, several picnic areas, barbecue facilities, play equipment 
and a waterfall that runs through the park. During the late 1860s, it was in private ownership 
and known as ‘waterfalls paddock’ - a popular location for Melburnians to escape the 
summer heat. 

On 19 July 1919, the Upper Macedon Progress Association declared the park a place for 
public recreation and named it Stanley Park after receiving a donation from Sir Arthur 
Stanley (the Governor of Victoria, 1914-1920) to assist with the purchase of the property 
from John Carre Riddell. At a public meeting in the Mount Macedon Hall in 1948, it was 
decided that the control of the reserve be vested in the Shire of Gisborne and that a 
Committee of Management consisting of community members be elected and approved by 
Council. This arrangement has continued until recently, with the reserve owned by Macedon 
Ranges Shire Council and managed by a community committee.  

The Stanley Park Committee of Management was a special committee under section 86 of 
the Local Government Act 1989. As a result of legislative reform, there is no longer a 
legislative basis for such committees. This change took effect on 1 September 2020. 

On 22 July 2020, Council resolved to: 

1. Consult with the Stanley Park Committee of Management to establish interim 
arrangements for the management of Stanley Park from 1 September 2020;  
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2. Develop an appropriate community consultation process to gauge community 
preferences for the management of Stanley Park; and  

3. Following consultation prepare a report for Council recommending options for the 
ongoing management of Stanley Park. 

On 1 October 2020, Council and the members of the Stanley Park Committee of 
Management entered into a Memorandum of Understanding (MOU). The MOU is an interim 
measure until a more permanent arrangement can be put in place that is consistent with the 
new requirements of the Local Government Act 2020 (LGA) and community expectations 
for the ongoing management of Stanley Park. 

The Stanley Park Committee comprises a Chairperson, Treasurer, Secretary and five 
committee members, who are all local residents and volunteer their time.  

Under the current MOU, the Committee’s responsibilities include: 

 Weed control and revegetation programs 

 Community talks 

 Education activities funded by grants from Melbourne Water and Council  

 Organising of working bees and other volunteering events 

 Park security and access to the park (e.g. locking gates) 

 Recording and maintenance of equipment 

 Agendas and minutes from meetings and other record keeping 

 Communication with Council and members of the Committee of Management 

 Recording of finances and grant funding 
Council is responsible for the preparation, implementation and review of the Environmental 
Management Plan (EMP) for Stanley Park, which was developed in 2014. The 
implementation of the EMP has previously been a collaborative effort between the then 
Committee, local ‘Friends Of’ groups and Council. General maintenance of the picnic 
grounds, barbecues, toilets and other infrastructure, hiring out of the grounds, strategic 
planning and responding to community queries is undertaken by Council. 

Discussion 

Internal consultation with relevant Council departments including Property and Rates, 
Planning and Environment, Governance and Open Space and Recreation has identified four 
options for the future management of Stanley Park. These options are detailed below. 

Option 1 - Community Asset Committee  

Council can establish a Community Asset Committee under section 65 of the LGA, with 
specific delegated powers, duties and functions to manage Council-owned or controlled 
assets within the shire.  

Community members are appointed to the committees by Council for a fixed term. The 
appointed committee would have delegated authority to make decisions about the 
management of Stanley Park on Council’s behalf. 

The instrument of delegation and terms of reference for the Community Asset Committee 
would outline its responsibilities and requirements under the EMP. This would include park 
maintenance and management, park security, allocation of funding and recording of 
meetings and decisions. 

Similar to Council and delegated committees, Community Asset Committees are required 
to abide by the Governance Rules and any other requirements under the LGA in relation to 
the conduct of meetings, appropriate record keeping and other governance obligations, such 
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as declaring conflicts of interest. This would require some governance oversight from a 
member of Council staff to assist the committee. 

Option 2 - Advisory Committee  

Council can establish advisory committees to advise Council on particular matters. Advisory 
Committees do not have any executive, financial or delegated powers and are not 
recognised in the LGA.  

The role of an advisory committee is to provide advice to Council and recommendations on 
matters relevant to its terms of reference, in order to inform Council decision-making. This 
could include financial decision-making and any decisions relating to park management or 
implementation of activities outside the EMP relevant to Stanley Park.  

An advisory committee can offer specialised advice and assistance with research on issues 
of interest to Council and the community and can liaise with an assigned Council officer. 
Such committees can provide information, advice on policies, and feedback on issues 
relating to its area of expertise. It can also assist in developing partnerships between 
Councillors and members of the community. 

Since advisory committees do not have any delegated powers from Council and their 
primary function is to provide advice, they do not have the same governance responsibilities 
as a Community Asset Committee, however there are some obligations to keep records and 
report to Council on a periodic basis.  

The structure of an advisory committee can be determined by Council and can comprise 
any number of Councillors, Council staff and community representatives. Historically, 
Council’s advisory committees have had a minimum of five members including one 
Councillor. Members of the committee must contribute specialist knowledge and expertise 
by providing community perspectives and understanding of local issues.  

Advisory committees generally require some resource allocation in terms of staffing to assist 
the management of the committee. 

Option 3 – ‘Friends of’ Group  

A ‘Friends of’ group is run on a voluntary basis and can comprise any number of members, 
including a management committee of no less than four people. These groups work towards 
protecting the native flora and fauna within the park and the group generally determines its 
own level of involvement and tasks undertaken.  

The management of a ‘Friends of’ group is solely the responsibility of the members, Council 
is not required to participate in actions taken by a ‘Friends of’ group, with any communication 
from the group directed to a specific Council department. ‘Friends of’ groups are supported 
by Council in the development of an annual work plan and annual report.  

‘Friends of’ groups do not have any legal obligations under the LGA and have minimal 
decision-making powers about Council matters.  

Under this option, Council would be solely responsible for the management of Stanley Park. 

Option 4 - Council managed asset  

Under this option, Council would take on sole responsibility for the future management of 
Stanley Park without involvement from any single community group. Council’s 
responsibilities would include:  

 Park maintenance and monitoring of the native flora and fauna  

 Implementation of the EMP and any revegetation programs  

 Financial reporting and resource allocation 
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 Park security, including locking gates and equipment 

 Record keeping of community correspondence 

 Running of programs and bookings at Stanley Park  

 Recording of incidents, accidents, issues and progress or programs at Stanley Park 
This option would require Council to reallocate the activities and responsibilities involved for 
Stanley Park. 

It is proposed that community consultation take place on the four options. 

Consultation and engagement 

A communications and consultation plan has been developed and outlines proposed 
consultation approaches to gauge the views of current members of the Committee, as well 
as the broader community and park users. It includes: 

Consultation survey (‘Have your say’ and social media outreach) 

A survey will be available on Council’s ‘Have your say’ web page comprising yes/no 
questions with a feedback section at the end. The survey will be promoted on the website, 
on social media channels and in local newspapers for active engagement with the 
community.  

Letters to current members of the committee 

Letters will be sent to current committee members to request their feedback with the option 
for them to directly correspond with Council and the option to also fill out the online survey. 

Media release 

To be provided to local newspapers and radio. 

Advertisements 

An advertisement in the local newspaper to inform residents of the consultation process. 

Social media 

Posts on Council’s social media platforms advising of consultation process targeting specific 
postcodes. 

Poster 

Poster at park entrance to advise of consultation process. 

Collaboration 

There has been no collaboration with other councils or agencies in the preparation of this 
report. 

Innovation and continuous improvement 

Council is continuing to adapt to changes to the legislation relating to local government and 
finding new ways to work with the community. 

Relevant law 

Some of the options for the future management of Stanley Park outlined in this report result 
in obligations arising under the LGA. 

Relevant regional, state and national plans and policies 

There are no regional, state or national plans or policies to be considered in relation to the 
subject matter of this report.  
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Relevant Council plans and policies 

Relevant policies addressed in this section include the Community Engagement Policy for 
the community consultation process and the Environmental Management Plan for Stanley 
Park, which outlines the requirements of the preservation of the natural environment. 

Financial viability 

The costs of community consultation on options for the management of Stanley Park will be 
met within existing operational budgets. 

Following community consultation and a Council decision on the preferred option, some 
further staff resource allocation may be required, which could be referred to mid-year budget 
review for consideration. 

Sustainability implications 

This report addresses only the consultation proposed on the future management of Stanley 
Park, therefore there are no sustainability implications. 

Officer declaration of conflicts of interest 

All officers involved in the preparation of this report have declared that they do not have a 
conflict of interest in relation to the subject matter. 
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13 DIRECTOR CORPORATE AND COMMUNITY REPORTS 

CC.1 DRAFT MUNICIPAL EARLY YEARS PLAN CREATE 2021-2025 

Officer: Emma Orchard, Manager Children Youth and Family Services 

Council Plan 
relationship: 

1. Promote health and wellbeing 

Attachments: Draft Municipal Early Years Plan CREATE 2021-2025 (under 
separate cover)    

  

Summary 

Council is undertaking the development of a new early years plan. Officers seek approval 
for the draft plan, CREATE 2021-2025, to be placed on public exhibition. 

Recommendation 

That Council: 

1. Notes that a considerable amount of community consultation has 
informed the development of the draft Municipal Early Years Plan. 

2. Resolves to place the draft Municipal Early Years Plan CREATE 2021-2025 
on public exhibition for a period of four weeks. 

3. Notes that following community consultation, officers will report back 
 to a Council Meeting with a summary of community feedback and the final 
plan for adoption. 

 

Background 

The Council Plan 2017-2027 includes an action under the priority area of Promote Health 
and Wellbeing to ‘develop a Municipal Early Years Plan to prioritise need, attract funding 
and guide allocation of resources to services and programs’. CREATE 2021-2025 
(CREATE) delivers this action. 

CREATE will guide Council activities to cultivate a child-friendly community where children 
feel valued, safe and connected. The name CREATE has been chosen because of the 
inherently creative way in which children engage with the world, which encourages us to be 
creative and aspirational in the creation of this plan. 

The draft plan has been structured to align with Council’s ELEVATE Youth Strategy 2020-
2028, and the Positive Ageing Plan PARTICIPATE 2020-2025. This approach will present 
a suite of plans across the life course. 

Pending adoption, CREATE will supersede Council’s Early Years Plan 2016-2020. 

Discussion 

The draft Municipal Early Years Plan 2021-2025 is informed by community and stakeholder 
consultation undertaken in late 2019 and early 2021. It includes background information and 
context along with priority areas for action based on the aspirations, concerns and needs of 
children and their families, as identified by the community. Actions have been planned for 
each of these priority areas and responsibility for these actions is shared across Council 
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departments and, in some instances, with other levels of government, external organisations 
and the community. 

Consultation and engagement 

Council engaged consultants to design and implement a comprehensive process of 
community engagement at the end of 2019. This was done in tandem with consultation for 
Council’s Positive Ageing Plan PARTICIPATE 2020-2025, and aligned with Council’s 
Community Consultation Framework (superseded in early 2021 by the Community 
Engagement Policy and Guidelines).  

The following questions were asked of the community: 

1. What three things are the most important to improve in Macedon Ranges to ensure 
children can live a safe, healthy, connected and happy life? 

2. What challenges do you think children have living in the Macedon Ranges? 

3. What are your ideas for making the Macedon Ranges a child-friendly shire? 

4. What do you like about being a child in the Macedon Ranges? 

 
Consultation methods included: 

 Surveys – online and hard copy  

 Place-based pop-up events  

 Interactive workshops with children  

 Meetings with service groups and organisations  

 Social media posts 
 

A total of 955 community members participated in the consultation process. 

Themes 

Collated feedback from the community consultation process identified four key themes: 

 Children are safe. 

 Children can move around easily. 

 Children can access an abundance of services, opportunities and spaces to live active, 
healthy and connected lives. 

 Children are raised within a supportive and strong community. 

 

Consultation with Health and Wellbeing Advisory Committee 

An early draft of the Municipal Early Years Plan (MEYP) was presented at the Health and 
Well Being Advisory Committee (HWBAC) meeting on 17 February 2021. As a result of 
feedback provided at this meeting, a list of significant initiatives achieved from the Early 
Years Plan 2016-2020 have been added, and measures of success for several actions were 
made more quantifiable, e.g. a greater number of footpaths as opposed to increased use of 
footpaths. In addition, the action related to childcare provision in the shire more clearly 
articulates our position around reviewing gaps and investigating opportunities to increase 
access. 

Consultation with Children, Youth and Family Services staff 

Staff from across the Children, Youth and Family Services teams provided feedback on the 
draft MEYP through planning days, team meetings and individual feedback, and a number 
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of amendments to the action plan have been made as a result. Examples are the addition 
of actions related to vulnerable members of our community, including young parents and 
those with barriers to social connection and engagement, and an action to overtly outline 
our work towards Reconciliation. Broader changes include making the language across all 
actions more succinct, combining related actions under shared objectives, changing the 
formatting of the action table and headings, and ensuring listed actions are purposeful, 
achievable and in line with current curriculum where relevant. 

Consultation with Senior Leadership Team 

Members of the Senior Leadership Team reviewed and provided feedback on the draft 
MEYP at a series of meetings and via email in late June, and some amendments have been 
made as a result. Examples include changing the wording of the action related to Council 
run pools, allocating relevant departments and business units within Council as having 
responsibility for various actions in the action table, and adding or removing relevant Council 
strategies and plans from the action table. Managers and Directors have indicated their 
support for the responsibilities they have been allocated within the draft MEYP. 

Action plan 

Four priority areas and a set of actions were developed to respond to the themes raised in 
the community and stakeholder consultations. These actions acknowledge and build on 
priorities, strategies and actions in the Council Plan, Council’s Early Years Plan 2016-2020 
and other relevant plans and strategies. Some actions are the sole responsibility of the 
Children, Youth and Family Services department, while others involve working across 
various areas of Council, with other levels of government, other agencies and members of 
the community. 

Public display of draft plan 

As per Council’s Community Engagement Policy and Guidelines, we seek to consult with 
the community, through the public display of the draft CREATE document. 

Consultation will entail: 

1. Displaying the draft CREATE document on Council’s website for four weeks. 

2. Seeking feedback from children, families and community via a number of methods 
including social media, print media, website, e-newsletters and email. 

3. Seeking feedback from relevant partner organisations via a number of methods 
including email and an online meeting. 

4. Officers will incorporate the feedback in the final draft to be presented to Council. 

Collaboration 

Collaboration was not required in relation to this report  

Innovation and continuous improvement 

Once endorsed, the Municipal Early Years Plan will be reviewed on an annual basis to 
ensure that Council is maintaining accountability and transparency to the community and 
other external stakeholders in working towards the agreed upon actions. 

Relevant law 

The Victorian Charter of Human Rights and Responsibilities contains rights that promote 
and protect the values of freedom, respect, equality and dignity. Community consultation to 
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inform this draft Municipal Early Years Plan indicated that children in the Macedon Ranges 
want to be able to move around easily and safely and be raised within a strong and 
supportive community. 

Relevant regional, state and national plans and policies 

Supporting Children and Families in the Early Years: A Compact between Department 
Education and Training, Department Health Human Services and Local Government 
(represented by MAV) 2017-2027 

This report does not change internal or external policy positions or report on legislative 
change.  

Relevant Council plans and policies 

This report is aligned with the Council Plan 2017-2027 under the priority to Promote Health 
and Wellbeing. In addition, there are a number of relevant Council strategies and policies 
listed throughout the action table. 

Financial viability 

An annual work plan will be developed that incorporates CREATE 2021-2025 actions. This 
work plan will inform reporting to key stakeholders and review of strategies as appropriate 
in the light of changing priorities at all levels of government, resources, emerging issues and 
opportunities such as new funding streams. 

Sustainability implications 

There are no sustainability risks identified. 

Officer declaration of conflicts of interest 

All officers involved in the preparation of this report have declared that they do not have a 
conflict of interest in relation to the subject matter.  
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14 DIRECTOR ASSETS AND OPERATIONS REPORTS 

AO.1 MALMSBURY BOTANIC GARDENS - MASTER PLAN 2021 

Officer: Scott Gilchrist, Parks Coordinator 

Council Plan 
relationship: 

3. Improve the built environment 

Attachments: 1. Malmsbury Botanic Gardens Master Plan (under separate 
cover)   

2. Malmsbury Botanic Gardens - Community Consultation 
Report (under separate cover)    

  

Summary 

At the Scheduled Meeting held on 27 January 2021, Council resolved to “endorse the Draft 
Malmsbury Botanic Gardens Master Plan (Master Plan) for the purpose of public 
consultation for a period of 42 days; and receive a further report following the public 
exhibition period to consider and adopt the 2021 Malmsbury Botanic Gardens Master Plan.” 

The Master Plan was placed on public exhibition for six weeks from 15 February to 29 March 
2021. This report details the 24 submissions received during the public exhibition period. 

The master plan provides Council and the community with a vision and objectives for the 
reserve. It includes a list of short, medium and long-term actions, to achieve this vision over 
the next 20 years.  

Recommendation 

That Council: 

1. Adopts the Malmsbury Botanic Gardens Master Plan 2021; 

2. Places the master plan on Council’s website for public access; and  

3. Writes to community members to thank them for their participation in the 
consultation process and advising of the adoption the Malmsbury Botanic 
Gardens Master Plan 2021. 

 

Background 

In June 2019, Council appointed consultants to develop a master plan for the Malmsbury 
Botanic Gardens. 

Established in the mid-to-late 1850s, the Malmsbury Botanic Gardens are one of Victoria’s 
earliest regional botanic gardens. The heritage-listed gardens comprise approximately 6.3 
hectares of predominately exotic vegetation, with some native vegetation, and are bordered 
on the western side by the Coliban River. 

The arboretum (north of Mollison Street) was originally planted in 2003, comprising mainly 
endemic vegetation of the Malmsbury area. It links the botanic gardens to the Malmsbury 
Recreation Reserve, via a path travelling beneath the Coliban River bridge. 

The master plan expands on the work undertaken by the previous landscape architect in 
1988. It considers the development of collections, landscape design, and the synergies and 
opportunities that might occur by examining the nature and role of the garden’s relationship 
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to the town hall and the Malmsbury township. It provides strategic direction and guides the 
ongoing development and management of the Malmsbury Botanic Gardens. 

Information provided by the Friends of Malmsbury Botanic Gardens, residents, visitors, 
community groups and local authorities, including Heritage Victoria, Coliban Water and the 
Dja Dja Wurrung Clans, has been used to inform the master plan. 

Discussion 

Council received 24 submissions during the public exhibition period; refer to Attachment 2 
for a detailed consultation summary. 

The key themes identified through the consultation process included: 

 Infrastructure – tennis courts and pavilion, playground, toilets, town hall, park furniture, 
paths, interpretive signage including plant labelling, maintenance and BBQ’s 

 Living collection / biodiversity – planting, soil management, the lake, wildlife and 
general environment 

 People – cultural heritage, history of the gardens and staffing 

The majority of feedback received was positive. However, there were a few concerns raised; 
Attachment 2 addresses these. The primary feedback received related to the tennis courts. 

Tennis courts 

Within the botanic gardens are two dilapidated tennis courts. These social facilities (non-
club) have been unused for tennis for a significant time. The master plan removes the tennis 
courts at this location. Council’s Sports and Active Recreation Strategy 2018-28 (SARS) 
notes Malmsbury does not require tennis courts.  The proposed removal of the tennis courts 
received the most responses, with 15 out of the 24 respondents disagreeing with the master 
plan’s proposal. 

The master plan proposes that the existing pavilion (currently unused and in poor condition) 
is restored or adapted for re-use as a garden museum with changing seasonal displays, or 
locked and only accessible during functions. 

In addition, the court area (that is unused, overgrown and unplayable) is to be repurposed 
into a more attractive and accessible destination to support a range of activities, potentially 
as a flexible event or informal recreation space. Outdoor community events at the location 
might include markets and the Friends of Malmsbury Botanic Garden plant sales. 

The works indicated would include removing the old masonry hit-up wall, the deteriorating 
chain-mesh fence, and the dilapidated asphalt court surface. In addition, the master plan 
proposes planting the perimeter of the tennis courts with new shrub collections of Cistus 
(Rock Rose), Ceanothus (California Lilac) and the relocation of the collection and 
augmenting of Syringa (Lilac) in this area.  

Heritage Victoria advises that they support adaptive re-use of the space but wants to see 
acknowledgement of past use retained – this could be via some marking of the area or 
perimeter, as mentioned above. Equally, Heritage Victoria would also support the upgrade 
and retention of the tennis courts, should Council wish to pursue that as an option. 

Tennis in Macedon Ranges Shire  

Council’s SARS identifies that, based on the number of tennis courts within the shire, ‘with 
the exception of Riddells Creek, no additional/new tennis courts are required.’ The SARS 
also provides further strategic tennis direction regarding facilities in smaller townships, being 
to ‘support innovative re-use for former club facilities in smaller settlements to encourage 
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broader community use, recreational appeal and sustainable management at Darraweit 
Guim and Tylden. Until these arrangements are proven successful, do not construct any 
non-club facilities (i.e. Malmsbury).’ 

Based on the SARS, officers recommend not reinstating tennis courts in the botanic 
gardens. Following an initial assessment of the Malmsbury Recreation Reserve, it is unlikely 
that replicating the two tennis courts could be achieved without impacting existing trees 
and/or infrastructure. The Kyneton tennis facilities are the nearest to Malmsbury. 

Consultation and engagement 

The community has influenced the Malmsbury Botanic Gardens Master Plan through the 
following phases: 

Phase 1 Consultation - carried out from July 2019 - February 2020 

The initial preparation of the Malmsbury Botanic Gardens Master Plan involved extensive 
community consultation. Officers placed posters on-site, at local shops, customer service 
centres, and sent letters to residents and stakeholders (see below) inviting them to 
participate in the consultation process. Stakeholders included: 

 Friends of Malmsbury Botanic Gardens; 

 Heritage Victoria; 

 Dja Dja Wurrung; 

 Coliban Water;  

 Malmsbury Primary School; and 

 Staff from all Council departments. 
Council officers and the consultants held interviews with key stakeholders and conducted 
site meetings between July and November 2019.  

On 24 August 2019, a drop-in session was held at the Malmsbury Town Hall. Council staff 
and the consultant team attended, answering queries from the community and guiding them 
through the development process of the new master plan. 

Phase 2 Consultation - carried out from February - March 2021 

The draft Malmsbury Botanic Master Plan was released for public exhibition and feedback 
over six weeks from 15 February to 29 March 2021. Unfortunately, due to State Government 
COVID-19 pandemic protocols, face-to-face consultation was unable to proceed, and all 
engagement was conducted electronically or via direct mail. 

Collaboration 

In developing the master plan, Council has collaborated with key stakeholders of the 
Malmsbury Botanic Gardens, as listed above. 

Innovation and continuous improvement 

Council has recently secured $50,000 funding through the Growing Victoria’s Botanic 
Gardens grants program. This funding is to upgrade the existing poorly functioning irrigation 
system in the Malmsbury Botanic Gardens. 

Overall, the project will assist the Malmsbury Botanic Gardens to improve and innovate to 
meet increased visitation and changing community needs. Botanic gardens as ‘living’ assets 
need to evolve while maintaining their heritage and other values. This evolution also 
responds to important initiatives and trends in conservation, sustainability, health, education 
and tourism. 
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Relevant law 

The Malmsbury Botanic Gardens are listed on the Victorian Heritage Register and are 
protected under the Heritage Act 2017. 

Relevant regional, state and national plans and policies 

There are no regional, state or national plan or policy implications associated with this report.  

Relevant Council plans and policies 

This report specifically addresses the following priorities of the Council Plan 2017-2027 
(Year Four): 

 Promote health and wellbeing: 

 Foster social connection and inclusion. 

 Support volunteers. 

 Improve opportunities for all community members to be heard, participate in their 
community and influence outcomes. 

 Ensure people have opportunities for passive recreation and leisure activities in open 
spaces. 

 Protect the natural environment: 

 Protect biodiversity. 

 Implement best practice conservation management techniques to protect biodiversity 
and manage threats. 

 Preserve the landscape quality of vistas. 

 Continue to apply best practice and partnerships to protect and enhance biodiversity 
and the natural environment. 

 Improve the built environment: 

 Strategic Objective – Improve the built environment 

 Balance maintenance and renewal of community assets 

 Plan for improved recreation and community facilities using environmentally 
sustainable designs 

 Increase walking and cycling connectivity 

 Improve access to our spaces and streetscapes 

Financial viability 

The Malmsbury Botanic Gardens Master Plan 2021 directs the future development of the 
gardens, ensuring it reaches its full potential and that the management follows the heritage 
guidelines for the next 20 years. This plan will ensure the gardens maintain status as a 
significant regional living heritage asset. 

The total estimated cost to implement all master plan recommendations is $2,532,500 based 
on 2021 costings. 

The master plan lists priority actions and assigns estimated costs to bring this plan to fruition. 
In addition, the Master plan identifies short, medium and long-term actions with 
implementation staged over the next 20 years. Officers will explore various funding sources 
to support the master plan’s implementation, including Council’s annual budget processes 
and other means. 

The master plan incorporates Heritage Victoria’s guidance and advice; this should assist in 
future heritage approvals and funding applications. 
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Sustainability implications 

The master plan identifies riparian planting along the Coliban River, and recommends 
developing and maintaining plant species that reflect the local ecological vegetation classes, 
to enhance the indigenous nature of this landscape. This indigenous landscape will frame 
the exotic nature of the gardens and link with revegetation programs further north, towards 
Malmsbury Common. 

Officer declaration of conflicts of interest 

All officers involved in the preparation of this report have declared that they do not have a 
conflict of interest in relation to the subject matter. 
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15 NOTICES OF MOTION AND RESCISSION 

No. 29/2021-22: NOTICE OF MOTION - REGIONAL ROADS VICTORIA - 
ROUNDABOUT IN GISBORNE 

I, Councillor Jennifer Anderson, give notice that at the next Meeting of Council to be held on 
28 July 2021, I intend to move the following motion: 

That Council directs the Chief Executive Officer to prepare a report for the 25 August 
2021 Scheduled Council Meeting regarding the proposed Regional Roads Victoria 
(RRV) intersection works at Melbourne Road and Kilmore Road in Gisborne. This 
report is to include any RRV updates on the project including in the context of 
Council’s decision on this matter. 
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No. 30/2021-22: NOTICE OF MOTION - PLN/2019/131/B 39 WILLOWBANK 
ROAD, GISBORNE 

I, Councillor Rob Guthrie, give notice that at the next Meeting of Council to be held on 28 
July 2021, I intend to move the following motion: 

That Council: 

1. Notes the submission heard at the Planning Delegated Committee on 14 July
2021 in relation to planning application PLN/2019/131/B and notes that officers
are preparing a report, based on all relevant information including the
submission received.

2. Refers the decision on this planning application to officers to make under
delegated authority on the condition that the applicant formally amends the
application to include the construction of a footpath in Stage 5.

3. As a consequence of part 2 (above), notes that this planning application will
not come to the 11 August 2021 Planning Delegated Committee for a decision.

4. Notes that this Council resolution supersedes the resolution of the Planning
Delegated Committee of 14 July 2021 in relation to this planning application.
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No. 31/2021-22: NOTICE OF MOTION - PLN/2020/356 - STATION ROAD AND 
STERN WAY, NEW GISBORNE 

I, Councillor Anne Moore, give notice that at the next Meeting of Council to be held on 28 
July 2021, I intend to move the following motion: 

That Council: 

1. Notes the submission heard at the Planning Delegated Committee on 14 July
2021 in relation to planning application PLN/2020/356 and notes that officers
are preparing a report, based on all relevant information including the
submission received.

2. Refers the decision on this planning application to officers to make under
delegated authority.

3. As a consequence of part 2 (above), notes that this planning application will
not come to the 11 August 2021 Planning Delegated Committee for a decision.

4. Notes that this Council resolution supersedes the resolution of the Planning
Delegated Committee of 14 July 2021 in relation to this planning application.
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No. 32/2021-22: NOTICE OF MOTION - PROCUREMENT POLICY 2021 

I, Councillor Janet Pearce, give notice that at the next Meeting of Council to be held on 28 
July 2021, I intend to move the following motion: 

That Council: 

1. Directs the Chief Executive Officer to provide information for consideration and
evaluation for the inclusion of a minimum mandatory weighting criteria
(selection criteria) for social procurement as part of all tender evaluations in
the development of the Macedon Ranges Shire Council’s Procurement Policy
review required under the Local Government Act 2020 (due by 31 December
2021); and

2. Directs the Chief Executive Officer to provide information for consideration and
evaluation for options for local procurement.
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No. 33/2021-22: NOTICE OF MOTION - RURAL COUNCILS VICTORIA (RCV) 

I, Councillor Janet Pearce, give notice that at the next Meeting of Council to be held on 28 
July 2021, I intend to move the following motion: 

That Council: 

1. Directs the Chief Executive Officer to write to Rural Councils Victoria (RCV)
asking it to consult with member councils about the impact of changes in
Victorian grant funding streams requiring increased work effort and complexity
of supporting grant documents to be successful.

2. Notes that this additional work can include the provision of completed
schematic drawings, quantity surveyors cost estimates and geotechnical and
other land studies which potentially puts a challenging burden on regional and
rural councils, as previously some of these costs would be included within the
grant sum. Some councils may not have the human and financial resources to
undertake this work.

3. Should this be confirmed, asks RCV to advocate and raise this issue with
relevant levels of the Victorian Government and agencies.
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16 URGENT BUSINESS 
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17 CONFIDENTIAL REPORTS 

Recommendation 

That pursuant to section 66(1) and (2)(a) of the Local Government Act 2020, Council 
closes the meeting to the public to consider the confidential report(s) listed below, 
which are confidential on grounds provided in Section 3(1) of the Local Government 
Act 2020: 

17.1 Macedon Ranges Regional Sports Precinct – Intersection 

Confidential reasons 

17.1 Macedon Ranges Regional Sports Precinct – Intersection 

This matter is considered to be confidential under Section 3(1) - a of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with Council business information, 
being information that would prejudice the Council's position in commercial negotiations if 
prematurely released. 




